
 
 TO: REDISTRICTING ADVISORY FROM: DENNIS HAWKINS, CMC 
  COMMISSION 
  
 SUBJECT: GUIDELINE/CRITERIA DATE: March 7, 2011 
  PRIORITIZATION EXERCISE   
              
 
During the February 7, 2011 Commission meeting, a Commissioner suggested an exercise to 
prioritize among the various guidelines and criteria which have been established for the 
Commission.  Certain guidelines or criteria are mandatory for the Commission to follow.  These 
standards are established by the City Charter and the Federal Voting Rights Act, and are “non-
negotiable” and must be considered by the Commission.  The other guidelines or criteria are 
from other sources and may be considered and prioritized by the Commission.  These elements 
include:   

 Guidelines adopted by the 2001 Commission.  The Council, in appointing the 
Commission, suggested that these guidelines be a starting point for the Commission. 

 The Council further suggested that the Commission consider guidelines adopted by the 
State for legislative and congressional redistricting through Proposition 11 and 
Proposition 20. 

 
Staff is suggesting the following process for the prioritization exercise: 
 

1. The Commission would begin the prioritization process by reviewing and discussing the 
guidelines and criteria.  Given the number of guidelines/criteria from the various sources, 
there is some similarity among the principles. To facilitate the discussion and 
prioritization process, staff has proposed the grouping of comparable principles under an 
umbrella heading.   

2. During the discussion, Commissioners may suggest additional guidelines or criteria and 
clarify previously established guidelines/criteria.  

3. The Commission would hear comments from the public regarding the guidelines and 
criteria. 

4. Following the discussion, each Commissioner would be given five dots to vote for their 
five most important guidelines, valued at 10, 7, 5, 3, and 1 point each (10 highest 
importance in descending order).   

5. At the conclusion of the exercise, points would be totaled and displayed, highest ranking 
to lowest. 

6. The Commission would consider a motion regarding the adoption of the prioritized 
guidelines.  Commissioner discussion and additional public comment would be heard 
prior to a vote being taken.  

7. Upon approval, the Commission would use the prioritized guidelines in its deliberations.  
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MANDATORY GUIDELINES 
 

 Make the Districts as nearly equal in population as may be practicable (Charter) 
 Give consideration to natural boundaries, street lines, and/or City boundaries (Charter) 
 Give consideration to geography (Charter) 
 Give consideration to cohesiveness, contiguity, integrity, and compactness of territory 

(Charter and Federal Law) 
 Give consideration to community of interests within each District (Charter) 
 Comply with Federal Voting Rights Act (Federal Law and Prop. 11) 

 
 

OTHER GUIDELINES FOR CONSIDERATION 
 
Continuity of Existing Districts 

 Maintain continuity of existing Council Districts to the extent possible (2001) 
 Where boundaries meet Charter requirements, maintain continuity of existing Council Districts 

as much as possible (2001) 
 Avoid unseating current City Council members (2001) 

Geographic Integrity of Districts 
 Comply with all applicable laws, including the avoidance of gerrymandering (2001) 
 Develop geographically compact districts (Prop. 11) 

Population Equity between Districts 
 Equalize the population count in each District within 10% (2001) 
 Develop reasonably equal population of districts (Prop. 11) 

Population Diversity 
 Minimize the dilution of votes, and avoid the fragmentation or the over compaction of ethnic 

communities (2001) 
 To the extent possible, provide income diversity within Districts (2001) 

Electoral Impartiality 
 Do not favor or discriminate against political incumbents, candidates, or parties (Prop. 11) 

Balance District and City-wide interests 
 Strive to balance District interests with City-wide interests, but not at the expense or exclusion 

of individual Districts (2001) 
 To the extent possible, recognize the importance of parks and public facilities in Districts 

(2001) 
 Where possible, do not divide school districts between separate Council Districts (2001) 

Communities of Interest 
 Maintain cohesive neighborhoods within Districts and, where possible, keep neighborhood 

associations within a single District (2001) 
 Maintain “communities of interest” and neighborhoods (Prop. 11) 
 Definition of “community of interest”:   

A community of interest is a contiguous population, which shares common social and economic 
interests that should be included within a single district for purposes of its effective and fair 
representation. (Prop. 20) 
 


