
Notes from Police Chief Recruitment Meeting with the Alviso Neighborhood Group 
October 7, 2010 

6:00 p.m. 
Alviso Youth Center 

 
1. The new Police Chief should be aware of the importance of maintaining good 

response times given the current fiscal challenges facing the City. 
2. Needs to be a good manager/public administrator/good allocator of limited 

resources.  Must know and be experienced in managing the deployment of limited 
resources. 

3. Should evaluate the protocol for the number of officers responding to different 
events/calls for service. 

4. Should evaluate current 6 month officer rotation policy. 
5. Should seek to utilize community policing centers more effectively. 
6. Should maintain the standard of appropriate behavior for members of the 

command staff and rank and file. 
7. Should establish a comprehensive ongoing training in ethics and values for the 

department. 
8. Should hold his top staff and officers accountable for their actions/decisions.  
9. Should be actively involved and engaged in the community. 
10. Should consider “outside the box” options/new approaches. 
11. Has the ability to adapt the department to the existing climate of fiscal challenges 

and limited resources. 
12. Should recognize the importance of civilian employees within the department—

civilian support staff are very important. 
13. Should be proactive in his/her crime prevention approach—this is critical. 
14. Should have experience with diverse communities. 
15. Should have good management experience, preferably in a large organization. 
16. Should be a strong leader with good leadership skills. 
17. Ability to set high standards for the department, issue direction and gain 

compliance. 
18. Should embrace an open and transparent approach to conducting business. 
19. College degree is desirable but not a must. 
20. Be willing to address “bad apples.” 
21. Should be a street wise individual coming from a department/city of comparable 

size. 
22. Should have good communication skills. 
23. Should have experience in implementing difficult strategies/programs in complex 

environments. 
24. Should be asked the question:  “How do you plan to gather buy-in from staff on 

your vision and planned initiatives?” 
25. Ability to work in challenging/difficult environment with high stress levels. 
26. Should have experience with Gang Intervention and Prevention—specifically 

including: programs/strategies/approaches/implementation models. 



27. Ability to work effectively with other public entities and institutions at various 
levels such as county, other regional public safety departments, federal 
government agencies. Etc. 

28. Seek to leverage resources and enhance communication and coordination with 
other PD and public safety departments/entities, given current fiscal challenges. 

a. Leverage resources through appropriate partnerships. 
29. Ability to effectively delegate and select good staff at senior departmental levels, 

including Captains. 
30. Ability to effectively communicate his/her philosophy/approach “down the line.” 
31. Ability to effectively establish and maintain a good working relationship with 

schools by breaking down any communication barriers that may exist.   
a. Make visiting schools a priority. 

32. Ability to develop and maintain effective and positive working relationships with 
the community. 

33. Ability to maintain a professional working relationship with the Independent 
Police Auditor. 

34. Need strong and confident character in order to work effectively with groups that 
have competing interests. 

35. Eliminate and/or streamline administrative barriers and costs in an effort to 
support and encourage community events. 

36. Establish partnerships with existing non-profit groups as a way to assist the new 
Chief in familiarity with various sectors of our community. 

37. Should seek volunteers to work on projects (existing or new) that would benefit 
community public safety. 

38. Leverage and expand existing programs/partnerships that have proven to be 
effective and well received by the community (e.g. community non-profit 
organizations).  

39. Work with the community, seek input and assistance in the implementation of any 
new programs. 

40. Be an advocate for drug prevention programs that have been proven to be 
successful. 

41. Engage with the community by being a volunteer in community related efforts. 
42. Include Captains in any future community meetings that the new Chief may 

schedule to meet community members. 
 

 
 
 

 


