
 

 BBT AGENDA: 11-06-06 
  ITEM: 3 

 TO: BUILDING BETTER FROM: Joseph Horwedel  
  TRANSPORTATION 
  COMMITTEE 
 
SUBJECT: TRANSPORTATION IMPACT  DATE: October 25, 2006 
 POLICY IMPLEMENTATION 
              
Approved       Date 
              
 
 
RECOMMENDATION 
 
Accept this status report on the implementation of the Transportation Impact Policy. 
 
 
BACKGROUND
 
This report describes the status and progress to date in the community process the Department of 
Planning, Building and Code Enforcement and the Department of Transportation are conducting 
to implement the Transportation Impact Policy, formerly known as the Transportation Level of 
Service Policy. The Policy, adopted by the City Council on June 21, 2005, established twenty-
four “Protected Intersections” located within the Special Strategy Areas identified in the General 
Plan, including Transit-Oriented Development Corridors, Transit Station Areas, Planned 
Communities, and Neighborhood Business Districts. 
 
Protected Intersections are defined by the Transportation Impact Policy as intersections that have 
been built to their planned maximum capacity and will not be further expanded. Therefore, these 
Protected Intersections are exempted from maintaining the minimum acceptable traffic Level of 
Service D or higher.  
 
The Transportation Impact Policy establishes a process that developers of projects that have 
impacts to Protected Intersections can opt to utilize to provide offsetting improvements for non-
automobile modes of transportation (e.g., pedestrian, bicycle) instead of widening rights-of-way 
or otherwise constructing improvements to vehicular traffic flow at the Protected Intersections or 
scaling back their projects so that no significant impact is triggered at a Protected Intersection. 
The Policy identifies Community Improvement Zones as the areas that would be affected by 
level of service impacts to Protected Intersections, and should, therefore, receive benefit of the 
identified offsetting improvements if a developer decides to utilize the Policy (see Attachment I 
for list of Community Improvement Zones and Protected Intersections).  
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ANALYSIS
 
The identification of the twenty-four Protected Intersections and ten Community Improvement 
Zones was accomplished through an extensive public outreach process undertaken during the 
development of the new Policy. The implementation process currently underway consists of 
working with the communities within the Community Improvement Zones to draft prioritized 
inventories for each Community Improvement Zone of potential offsetting improvements to 
facilitate alternative modes of transportation. 
 
The identification of potential off-setting improvements is currently underway through the 
preparation of Multi-Modal Improvement Inventories for two Community Improvement Zones: 
Jackson-Taylor and Midtown South. These two zones were chosen first because there are 
currently development proposals on file that could affect identified Protected Intersections 
therein. The inventory for each of these two zones is currently being developed independently 
through a process whereby the City and the communities work jointly to identify desirable and 
feasible offsetting improvements that could be installed by proposed development projects 
affecting protected intersections.  
 
Creation of the Multi-Modal Improvement Inventories for the Jackson-Taylor and Midtown 
South Community Improvement Zones is anticipated to take approximately six to seven months, 
including four to five months to hold the community meetings and two months to present the 
proposed offsetting improvements to the Planning Commission and the City Council. Listed 
below is a summary of the scope and dates for meetings held thus far. 
 
Meeting Scope Jackson-Taylor Meetings Midtown South Meetings 
Introduction July 20, 2006 July 27, 2006 
Identification of Improvements August 21 2006 September 14, 2006 
Initial Prioritization October 5, 2006 October 30, 2006 
Review of Draft Plan Inventory To be Scheduled To be Scheduled 
Acceptance of Final Inventory To be Scheduled To be Scheduled 
 
Process for Development of Multi-Modal Improvement Inventories 
 
The public outreach process for development of the Multi-Modal Improvement Inventories 
includes four or five community meetings per Community Improvement Zone. The key steps in 
the process include the following: 1) establish contact with community groups; 2) hold at least 
four community meetings per Community Improvement Zone to obtain community input on 
preferred offsetting improvements; 3) evaluate identified offsetting improvements for feasibility 
and cost, to be performed by the Department of Transportation and the Public Works 
Department; 4) coordinate proposals for offsetting improvements with other city departments 
and agencies, such as the Environmental Services Department,the Redevelopment Agency, and 
with other outside agencies, such as the Santa Clara Valley Transportation Authority; 5) draft the 
inventory of offsetting improvements; and 6) present the draft Multi-Modal Improvement 
Inventory to the community groups within the Community Improvement Zone for their review, 
and 7) Planning Commission review and City Council acceptance. 
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Staff is currently working with the community groups affected by the Jackson-Taylor and 
Midtown South Community Improvement Zones and has held three community meetings within 
each zone. Through these meetings the community has identified desired improvements for City 
staff review and feedback. 
 
Coordination with Other Agencies and Departments 
 
Planning Services Division staff is working with City Council Offices, the Redevelopment 
Agency, and the Departments of Public Works and Transportation to tailor the outreach strategy 
for each area, including developing outreach materials, and organizing and facilitating meetings. 
The Department of Transportation and Department of Public Works are providing technical 
guidance and input throughout the planning process, including providing cost estimates and 
feasibility analysis, and attending all community meetings to provide information and answer 
questions. Staff is also soliciting technical and feasibility analysis from the Santa Clara Valley 
Transportation Authority in order to guide formulation of offsetting improvements that promote 
and affect use of public transit. Planning staff, in coordination with the Department of 
Transportation and Public Works, will draft the Multi-Modal Improvement Inventory documents 
for review by the community and acceptance by the City Council. 
 
 
NEXT STEPS 
 
A fourth community meeting is being scheduled for the Jackson-Taylor Community 
Improvement Zone and for the Midtown South Community Improvement Zone to discuss staff 
feasibility analysis and community prioritization of the recommended offsetting improvements. 
The community meetings for each Community Improvement Zone are held roughly every six 
weeks, with the upcoming meetings to be held in November. 
 
As noted previously, the meetings for the Jackson-Taylor and the Midtown South Community 
Improvement Zones are anticipated to take approximately four to five months to complete. 
Finalizing the plans for review by the Planning Commission and the City Council would take an 
additional two months.  
 
Staff considers the process for development of the Jackson-Taylor and the Midtown South 
Community Improvement Zones to be a pilot process that will be evaluated, upon completion, 
and used to refine the process for the remaining Community Improvement Zones. The schedule 
for preparation of the Multi-modal Improvement Inventories for the remaining Community 
Improvement Zones will be established based on the evaluation of the first two processes.  
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COORDINATION
 
The preparation of this report was coordinated with the Department of Transportation and the 
City Attorney’s Office. 
 
 
 
 

JOSEPH HORWEDEL, ACTING DIRECTOR 
Planning, Building, and Code Enforcement 

 
 

For questions please contact:  Stan Ketchum, Principal Planner, Planning Services, 
at (408) 535-7876. 

 
 
Attachments: 

I. List of Protected Intersections within Community Improvement Zones 
II Community Improvement Zones Map 



Attachment I 
 
 

List of Protected Intersections within Community Improvement Zones 
 
 

Community Improvement Zone Protected Intersection 
Alum Rock Capitol Expressway / McKee 
Berryessa Capitol Expressway / Hostetter 
Midtown North The Alameda / Hedding 
Midtown South Meridian / West San Carlos 
Five Wounds / Brookwood Terrace 24th / Santa Clara 

Jackson Taylor 

1st / Taylor 
4th / Jackson 
4th / Hedding 
10th / Hedding 
10th / Taylor 
11th / Taylor 

University Neighborhoods 

10th / Julian 
11th / Julian 
10th / St. James 
11th / St. James 
11th / St. John 
11th / Santa Clara 
11th / San Antonio 
10th / Reed 

Spartan Keyes 7th / Virginia 

Washington 
Almaden / Grant 
Almaden / West Virginia 
Vine / Grant 

Winchester – Stevens Creek Winchester / Stevens Creek 
 
 
 
 



Attachment II 
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