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RECOMMENDATION 

That the Neighborlzood Services & Education Committee accepts the Fiscal Year 2006-2007 Report on 
Library Usage, which is intended to update it on the level of activity at the San Jose Public Library. 

OUTCOME 

Approval of tlie report indicates that Neighborlzood Services and Education Committee is informed 
about the Fiscal Year 2006-2007 achievements of the San Jose Public Library. 

EXECUTIVE SUMMARY 

San Jose Public L,ibra~y had anotlzer re~zzarlcable year in FY 2006-07. Use of materials remains high; 
three niore new branch libraries funded by the 2000 Library bond measure successfi~lly opened and 
several more are in the const~uction and design phases. The Library continues to initiate and 
irizplenient new services, as well as pioneer advancements through inzprovenlents and the use of 
technology. The Library Parcel Tax, passed by voters in Noverriber 2004, conipleted its second year 
and brought in revenue of almost $6.5 million. These hnds are directed to niaterials acquisition, 
automation purchases and improvements, staffing, and the development of educatiorial programs to 
meet tlie needs of the community. 

BACKGROUND 

This report covers Fiscal Year 2006-2007 and reviews tlie activities of the Library Depal-tment. The 
report is prepared annually for presentation to the Library Comn~ission and the City Council. 
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ANALYSIS 

Statistics for tlie year, once again, include Saii Jose State University student, faculty and staff, 
circulation, gate couilt, and reference questions. Sail Jose Pu~l~lic Library niaterials are respoilsible for 
over 96% of the total circulatioll at the I'ing Library and bra~lcll libraries. (See Attachnient A: Annual 
Service L,evels and Usage). 

For the fourth year ill a row, overall circulatioii topped the 14 inillion inarlt at 14,060,019 items 
boi-rowed. This high circulatioil irialtes Saii Jose Public Ldbrary one the busiest library systems in the 
country. (See Attaclunent B: Systein Circulation). Six library facilities loaned illore tlian one inillioii 
itellis d ~ r i n g  the year. Evergreen Branch, wliich opelied in September 2006, iininediately becarrie the 
busiest brailch in the system, circulating over one million iteins ill just nine irioiltlis of operation. 
Cambrian Brancl~ whicl~ opened in November 2006 is averagiilg over 90,000 items circulated per 
11ioi1tli and will exceed one million a~ulually in Fiscal Year 2007-2008. (See Attaclunent C: 
Circ~~lationby Braiicli). 

Visitor gate couilt at the ICing Library and brancl~es this year reached 7,639,614, a 6% increase from 
last year. (See Attaclment D: Visitor Count by Brai~cli). This is more than the coinbilled total 
attendance at hoine gaines of tlie Sail Frailcisco Giants, Oaklaind A's, Saii Fraiicisco 49ers, Oaltlaild 
Raiders, and Saii Jose Sharlts (6,834,417 visitors). (See Attachment E: Visitor Comparison). 

The illcreased growth in library usage over the years is in part due to the improved collection of new 
boolts and inedia plurcliased in the past witli Benefit Assessinent District funds and currently with 
L,ibrary Parcel Tax fi~iidiiig, and to tlle way in wliicli these inaterials are displayed in the libraries. 
Approximately forty percent of tlie Library's inaterials budget in Fiscal Year 2006-2007 caine from the 
Library Parcel Tax funds. A total of 292,608 new iteins were ordered and received in Fiscal Year 
2006-2007 but due to rising costs of materials and a fairly stagnant ~naterials budget, tlie library has not 
been able to offer as iriaily items as needed by the coinnlunity. Since 1995, more tlian $26 inillioi~ has 
bee11 spent acquiriiig new illaterials with special fuiidiiig sources. (See Attachment F: Nuinber of New 
Itenls Received). 

While the Ldbrary has seen contiil~~ed growtli i11 circulatioi~, more thall doubling items boil-owed over 
the last ten years, staffing has illcreased just 16% during this tinie. Benefit Assessilieiit District 
f~indinghas been the priinary source for additional staffing over the past decade and is now contiil~~ed 
with L,ibrary Parcel Tax f~~iidiiig. Witliout these vital filiidiilg sources San Jose Public L,ibrary would 
not have beell able to iiieet and maiiitaii~ the cmrent level of service. (See Attaclment G: Circulatioii 
and Staffing Increases). 

Tecluiology coiltiilues to be a ltey coinponelit of tlie Library's strategy to improve custoiner seivice 
while at the saiiie tiilie iinproviag staff efficiencies. This year Sail Jose Public Library coinpleted the 
illstallatioii of wi-fi in all branches except those closiilg in 2007-08. Wi-fi has proven to be a popular 
seivice, allowiilg c~~ston~ers  to use tlieir laptops inside the libraries and freeing up reseivable PC's for 
illore custoizzers. SJPL also upgraded tlie reseive-a-coinputer software to allow for new branclles 
opeiliilg LIPwith additioiial public PC's. In addition, Low Voltage Guidelines for new branches were 



NEIGHBORHOOD SERVICES AND EDUCATION COMMITTEE 
October 22, 2007 
SUBJECT: Library 200612007 Alulual Usage Report 
Page 3 

revised to reflect clianges in tecluiology and tlie need for greater bandwidth siiice tlie bond prograiii 
began. 

Tlrrougli collaboration witli tlie Silicon Valley Library System, a federal Library Sesvices and 
Tecluiology L,STA grant adiiliiiistered by tlie Califoiliia State Library, enabled Viiieland Braiicli to 
beco~i~etlie first library ill tlie world to have an exteilial (exterior of building) library autoinated 
iiiaterials returii, clieclc-in aiid sorting machine. Tlie system was installed in August 2007 and 
iiiodifications liave been coiiti~~uo~isly tl.11-olighout tlie year to improve seivice. Tlle time needed ~iiade 
for an item ret~ulined to get back on tlie shelf lias been reduced 75% by this automated process. The 
gsaiit also provided an efficiency expel? to review iiiaiiual ret~lsil, check-in, aiid soi-ting at three otlier 
braiiclies to inaxiinize productivity aiid decrease repetitive injuries. Those braiiclies saw a retuili-to- 
slielf iinproveiiieiit of almost 50%. Tlie Library presented its filldings at tlie Califoi~iia Library 
Association Coiifereiice in November 2006 aiid will also be preseiitiiig thein at the P~iblic Library 
Association Conference in Marc11 2008. 

Fiscal Year 2006-2007 was tlie secoiid fill1 year when custoiners could use botli on-line library card 
registratioii aiid on-line credit card payment of fines. We estiiliate 98% of all iiew card registrations 
are done oiiliiie aiid more than 30% of fines payi~ent ($447,396) are dolie oi~liiie. Botli online seivices 
liave saved hours of staff time, fi-eeiiig staff to provide a higher level of customer seivice. In addition, 
translations for oiiliiie customer registratioii in Chinese, Vietiiaiiiese, and Spaiiisli were rolled out 
during tlie year. 

O~iliiie reiiewals liave iiicreased fi-oln 774,018 ill Fiscal Year 2000-2001 to 3,372,357 in Fiscal Year 
2006-2007, a 340% iiicrease siiice tlie eiid of Fiscal Year 2000-2001. Tlie iiuniber of visits to tlie 
library website has co~itiilued to climb with a Fiscal Year 2006-2007 year-end total of 5,768,536 visits 
to tlie site. Tliis is a 1,450% iiicrease over tlze Fiscal Year 2000-2001 total of 364,467. 

P ~ ~ b l i ccoinputer use in tlie library systeiii also coiitiiiues to grow as new brailclies open witli 
tecliiiology rooiiis aiid inore computers are available for tlie customer. Tliis past year, 2,109,135 
custoiiiers reseived a coiiiputer to use in the library coiiipared to 1,269,135 custoniers in 2003-2004, a 
66% increase. (See Attachment H: Resei-ve-a-Computer by Braiicli) 

Over 90% of inaterials at 011s braiiclies coiitiiiue to be clieclted out by tlie boi-rower tliei~~selves t1.11-ougli 
self seivice clieclco~it options. No otlier large public library systeiil in the United States has adopted 
self seivice check-out as successfully. A iiew inodel of self-check inacliine lias beell installed at tlie 
iiew braiiclies wliicli allows for quiclter and easier clieclto~ult. SJPL will be replaciiig tlie oldest and 
iiiost ~ ~ s e d  iiiacliiiies witli tlie iiew iilodel begiiuiing in FY 2007-08. (See Attacluneiit I: Self-
Cliecltout). 

Bond Funded Library Building Program 

Grand opeili~ig celebratio~ls for tllree library projects were held in FY 2006-07: the Evergreen Brailch 
on Septeiiiber 16, 2006, tlie Caiilbi-ia~i Braiicli on Noveiiiber 18, 2006 and tlie Hillview Braiicli on 
Jaiiuary 20, 2007. Both Evergreen and Cainbriaii replaced foi~ner branclies on the same sites, so the 
comiii~uliiities used other braiiclies wliile closed. Cainbriaii was completed wit11 sigiificaiit budget 
savings aiid botli Evergseeii aiid Hillview were coiiipleted on budget. 
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Groundbrealtings for three replacement brariches were also held: Pearl Avenue Branch on Septeiliber 
30, 2006; Joyce Ellington Brailcl~ on October 28, 2006; and Willow Glen on Decerriber 2, 2006. 
Constructioii coiitiilued on the new Edeilvale Braiich, on tlie conies of Brai~llain and Moilterey 
Highway, aiid tlie graiid opelliiig is sclieduled for November 3, 2007. Tliis new library will selve a 
large populatioil that has never had its own braiiclz. 

Design continued on the East Sali Jose Canlegie and Sailta Teresa branclies as well as on the Bascoiii 
and Seventrees joint use facilities. East Sail Jose Camegie and Saiita Teresa are both going out to bid 
tliis fall. 

Desigii of tlie replacelnent Calabazas brailch will begin ill tlie next couple of months. Tlie branch will 
stay at its present location. City staff is ilegotiatiiig ail agreement with the East Side U~iiori High 
School District regarding the Educatiorial Park Braricli to coiisti-uct a new buildiilg near the cull-ent site. 
Tlie existing leased buildirig will be returned to the scliool district. The first corniiiunity meeting for 
this project is sclieduled for September 13, 2007. 

Discussiolls are being held with Evergreen Valley College to utilize undeveloped land on tlie campus 
for the Southeast Braiicli library. The schedule for tliis prqject is currently peizdiilg tlie outcome of 
these discussions. 

Operatiilg and iilainteiiailce needs for projects anticipated to be operatioilal i11 Fiscal Year 2007-2008 
are iiicluded in the 2007-2008 Adopted Operating Budget. However, in Fiscal Year 2008-2009, 
staffing and operatioilal costs for the Pearl Avenue and Willow Glen libraries must be addressed. The 
L,ibrary lias coiltillued to find alternative sources for f~liiding funiiture, fixtures, and equiplnent as well 
as additioi~al illaterials for new libraries, whicli are not eligible for bond fuizding. In 2006-07, the Sail 
Jose Pu113lic L,ibrary Foundatioi~ contributed over $470,000 to the Brailcl~ L,ibrai-ies Capital Campaign 
for FF&E and iiiaterials at Rose Garden, Almaden, Evergseen, and Caiiibrian libraries. 

Continued Implementation of Innovative Services: 
"Lihmries: tlzE Saiz J O S ~Wav" 

Libraries - $an Jose Way, is liow the Library Departineilt focuses on design and selvice i~movations 
and ilzipleii~entation. Tliis liiglzly successful service model is the fundamental driving force behind Sail 
Jose Puhlic L,ibraryYs currelit improvements, success, and development for tlie future. The library has 
a sillall separate unit withill the depai-tinent to coordiiiate these illnovatioils and Sail Jos6 Way staff are 
integral members of task force groups that exaiiiiiie selvice layout and design, reiilvellt staff roles, 
iii~pleiiient cutting-edge retail practices, develop collectioii merchandising standards, provide staff 
training, aiid other iliodels of selvice iniprovemeiit. 

L,ibra~-ies- Sail Jose Way lias coiitiil~led to develop tools and seivices ill tlie newly built libraries to 
achieve custoiner service goals such as creating a single point of custorner service and standardized 
illaterials processing. The library received ail LSTA grant fi-om the California State L,ibrary to coiltract 
with a retail consultaiit, Eilvirosell, to exalniile custoiner behavior in our libraries and develop some 
principles for creating successful eilviroivnellts and iinprove wayfinding within our buildings. A 
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preseiltatioll on tlie fiiidiiigs will be iiiade at the California Library Association's aiuiual confei-eilce ill 
October, 2007 aiid tlie PullAic Library Associatioil biannual coiiference in 2008. 

To better ensure new stalidards are consistelit in the library system, San Josk Way offered a 2"9a11 
Jos6 Way Ambassador's Academy to 25 staffmeiilbers. The Academy has proven to be a successf~~l 
way of proiiiotiiig ail elitreprelieurial atii~osphere for staff aiid assisting staff to operate successfully ill 
a cliaiiging eiiviroiiment. A traiiliiig maiiual is ill developiileilt that identifies and supports the 
priiiciples of our service model. Braiich Leadership Teains have foilned in each brailcl~ coilsistiiig of 
tlie braiich maiiager and librarians and library assistants to increase their role ill rulmi11g tlie branches 
and providing greater staff development opportunities. 

The success and popularity of tlie selvice model iinproveinents and our methods for achieving them 
thougli our trairiiiig program, are evideiiced by the fact that staff have beell aslted to share info~~natioii 
at coilfereiices and wol'ltsliops aiid tlvougl~ client coiisultatioil with many library systeriis across the 
couiitry aiid internationally. In Fiscal Year 2006-2007, we received visitors fio111o1- coiisulted for 
library staff, arcliitects, and pro~ect iiiailagers froni Deimaslc, Moiitaina, Nebraska, Nevada, Texas, 
Wyoming, and UC Santa Cruz. (See Attacluilerit J: Libraries - Saii Josk Way). In addition, we have 
been awarded two LSTA grants for the 2007-08 fiscal year to develop customer sesvice trailliizg and 
signage guidelines. The results of tliese projects will be sliared at the state and riatioilal level. 

One popular feat~~i-e of our iiulovative practices is allowiiig food and drink in our facilities. A iiew 
Couizcil policy requiring 100% of dl-inks and silaclcs sold fro111 ver~ding machines to be "healtliy" has 
beell fully iinpleliieilted iii our brailclies. This policy, along with a series of prograilis presented on 
teein iiutritiol~, will hopefully raise tlie awareness level of good ilutritioiz and help colilbat tlie rise of 
obesity rates witliiii Saii Jose. 

Also, in tlie spirit of coiitiiiuous irnprovenieiit, this year teains of prograininiiig librarians instituted a 
reexaiilination and restructure of the way SJPL, plaiis and presents iiistn~ctioiial and developiilelital 
prograins to tlie coii~iil~~ility. Goals of the new illode1 are to replicate efforts for greater visibility aiid 
effectiveness, develop pai-ti~ersl~ips with agencies aiid providers who are experts with sltills tliat 
custoiiiers want to learn, aiid to have a greater presence and impact on tlie community in identified 
areas of need. Shared resources and coordiiiated pla~uiiiig will provide increased progra~nilliiig for a 
broader range of audiences. 

Dr. Martin Luther Kine Jr. Library 

Several initiatives occurred at the Dr. Mai-tiii L,uther ICiiig, Jr. to iinprove services during the year. 
Oversight of tlie Teeii Centei- 011 the 3ld floor was ti-ailsfei-sed to the General Collectioiis unit. Tlie 
L,ibrary is worltiiig on a reorgainization of this area to provide a inore vibrant yet separate area for the 
youlig adults in tlie comniunity. A suivey of teen users was completed to ascei-tain desires for this 
area. 

Tlie soi-tiiig area in Access Seivices was evaluated and redesigned to iriiprove retui-11-to-shelf time. A 
iliiiior reinodel will take place i11 2007-08 to bring the recornllzelldations to fnlition. Reshelvi~ig time 
iillproved 20% and expectations are that additional changes will iinprove them even more. The 
Library's IT unit was expaiided on the 4"' floor to allow adequate worlc space for tlie staff aiid a testing 
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area for iiew teclmology. Tlie Early Care unit is planning to move into a different area in the Lower 
Level so that it will be accessible to t l~e  public in early 2007-08. 

In January, several hundred people joined nuinerous presenters at the library to celebrate tlie birthday 
of the late civil riglits leader, Dr. Mai-tin L,utller Icing, Jr. The event, co-sponsored by 1)otll the City and 
University libraries, was eidlanced by additional sponsorships fi-om coinlnunity groups. Tlie day-long 
prograin included readings, cl~ildreii's activities, and prograins that sl-lowcased the special Dr. Mai-tin 
Lutlier Icing, Jr. Collectioii of civil rights movemellt inaterials on the tliird floor of tlie Icing L,ibrary. 

Staff at the Dr. Icing L,ibrary have a role in offering public progran~s that have city-wide appeal as well 
as those that sei-ve residents living in or near downtown and tlie SJSU campus co~ninunity. Over 150 
sucll progains were offered during tlle year the most popular of wliich were: 

o 	 VietREADS, a series that featured ten Vietnainese authors aiid their worlts over a two inontl~ 
period between Marcli aiid April 2007. Five of tliese autl~ors presented at the King Library aiid 
the otliers presented at the Hillview atid T~llly Community branches. 
The Festival of Boolts, Secrets of Circles progranl whicli was a collaboration witli tlie 
Children's Discovery Museuin in March 2007. 

e Chinese New Year celebration in February 2007. 

e Playwright aiid director L,uis Valdez's reading and presentation in January 


I11 Fiscal Year 2006-2007,2,037,663 items were boil-owed fi-on1 Icing Library and 2,628,271 custoniers 
visited the building. Rouglily 20% of t l~e  total circulation at Icing Library is fi-oin ~miversity materials 
and p~lblic custoniers boll-ow inore than fifty percent of those materials. Interestingly, academic users 
check out more p~lblic library inaterials than inembers of the public check out inaterials owned by tke 
TJniversity. 

Early Care and Lifelong Literacy 

Staff in tliis unit provide a wide range of progranis and services that support children in preschool 
settings, youtlz, fanlilies learning together, adults wlio are ilnproving their own Eizglisl~ language 
literacy sltills, and early cliildl~ood educators. 

Tlie early care unit, witli tlle lielp of the Early Care and Education Conimission and tlie pulblic, created 
its third strategic plan for cliild care: City of Sail Jose Early Care and Educatiorz Investijzent in the 
Fzrtzlre: St~tmtegic WorlcPlar~2006-2008. Tlie vision of t l~e  plan is that all cl~ildren will enter scliool 
ready to leal-11 with tlie physical, social, eiiiotioiial and cognitive foundation to ensure success in the 
classrooin and to develop to their f~lll potential as lifelong lean~ers. Strategic goal areas iliclude 
increasing tlie number of quality early care spaces, facilitating educational and professional 
developlnent of early care providers, increasing public awareness for early care and education 
resources, aiid increasing political and comnmunity advocacy. 

In pai-tiiersl~ip wit11 the Redevelopnient Agency, the City Council approved contracts wit11 Sail Jose 
Day Nursery (Phase 2), Santa Clara County Office of Education, and MACSA to build new quality day 
care spaces. In Fiscal Year 2006-07, between new developlnent and iinproved existing spaces in botli 
preschools and fainily liolne care centers, 447 quality iiew spaces were created. 
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On May 5, tlie tliird annual Smart Stai-t coilference was held in conjunction with the Sainta Clara 
County Office of Education. Over 420 educators and parents attended worltshops on iinproving early 
care and education practices and new developinelits in early education. On April 28"' the1 9"' annual 
Cliildren's Faire was held i11 Discovery Meadow near tlle Cllildren's Discovery Museun, with 4,000 
parents and children attending. Tlie library con~pleted its fifth year of the 10-nlonth tuition-free Family 
Care Training Prograni for people interested in openi~ig LIP their own family care homes. Tl~rough 
CDBG f~lnding, 52 pai-ticipaiits completed the program, a 17% increase from last year. 

The Boolts for Little Hands prograin provides significant professiorial developinent services to early 
childhood educators by providing boolt bags wit11 picture boolts and curriculum resource idea ltits on 
over 25 topics suppo~-ting early literacy sltill development. This year, 3,223 pareiits and tlieir children 
attended 57 early literacy worltshops offered by our prograin. In total, more tllan 17,500 pareiits, 
children, and educators fioiii more tliaii 500 cliild care centers were served by Boolts for Little Hands. 
For the Summer Reading Celebration this last year, the Library, for the first tinie, created an Adult 
Sumnler Reading Program. 811 adults participated, reading 2836 boolts. One adult shared that she 
used to participate as a cliild, and was sad to grow LIPand be too old to participate. For youtli, tlie 
theme was Get A Cltre @ YozlrLibmry. 24,082 people participated in the prograiIi, wliicli was down 
sliglltly from last year's approximately 25,000 participants. Storytime prograin and attendance 
contin~~eto increase. I11 tlie last year, we saw a 9.8% increase of 96,553 children at 2,711 storytimes, 
rip 14%. 

Partners i11 Reading receives supplenlental State ftlnding to support adult literacy. In Fiscal Year 2006- 
2007 tlie progranl also received funding for two AineriCorps voluizteers to help wit11 sillall group 
tutoring and also leal-~iing tlxough tecluiology resources. Tliis past year the prograin started focusing 
011 literacy worltsliops based on life sltills s~rcli as opening a sillall business, liealtli, and coolting. These 
have beell very successf~~l, and this model will be contiilued in the next year. Tlie nui~iber of lea~llers 
lias reniailied virtually tlie same, at 15 1, and a slight increase of tutors, 148, compared to 143 last year. 
Eacli year the leai-ners produce a boolt of tlieir writings. I11 2006, Hopes, Wishes and Dven~nsincluded 
writiiigs from 30 lean~ers. 

In Jailuary 2007 the Hillview Braiicll opened. This is tlie tliird branch witli a Fainily Leanling Center 
(FLC). Both T~rlly and Alirlil Rock currently liave FL,Cs. Areas of the City wllicli liave a combination 
of lligli imniigration, low educational levels and low incoirie receive FLCs, where dedicated staff help 
to collal3orate witli local agencies for targeted service. In a typical ~nonth, ESL classes are offered five 
days a week, witli over 600 pai-ticipants. Similarly, at citizenship classes, over 100 people attend each 
111011th. The Hillview Braiich, along witli the other outlets, offers boolts, audio and visual inaterials and 
software. I11 Fiscal Year 2006-07, Rosetta Stone, a popular software for leanling languages, was 
p~lrclzased for all 3 FL,Cs to help customers iniprove tlieir Englisll sltills. 

Other branches witl~out FLCs also participate in outreach. Many of our branches offer Intenlet classes 
i11 languages such as Cllinese, Vietna~~iese and Spainisl~. Witliin the last year, 12 branclles have 
iiilplenlented ESL, co~iversatioii clubs, where non-native speakers can practice speaking Eizglisli in a 
co~lversatioiial setting. 
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Library Parcel Tax 

Sari Jose Public Library staff and the residents of Sail Jose enjoy the positive benefits and coiitributions 
fi-0111 special fuildiilg each and every day. Imnproved facilities, e~lha~lced library teclmology, additional 
colnputers for public use, and a11 ainple supply of iiew materials for circulatioil are visible remil~ders of 
the L,ibrary's effective and efficient use of these funds. Approxii~lately forty percent of the book aiid 
otlier lliaterials budget and one out of eleveii FTE library positioils are paid for from tllese 
s~~pplel~lelltalf~liids. Over time, about 50% of the public and staff PC's and suppoi.ting software and 
netwol-lts liave beell paid for by special ftlnds. 

Tlle Parcel Tax colilillits fundiiig tlirough 2014-2015 to i~laiiitain aild eidla~lce Library service and 
facilities. In the first year, the initial tax rate relnaiiled uncl~aiiged fro111 the Benefit Assessi~iellt 
District rate of $25 per residei~tial parcel with various adjustlneizts for mn~~ltifa~nily residential, 
coiillliercial and other uses. Begi~mingin year two, tlle tax rate is adjusted for inflation, capped at a 
i~~axiinumof 3% aiulually. 111 Fiscal Year 2006-2007 tlie tax rate illcreased 2% and roughly $6.5 
million was collected in revellue. With tliis filnding, over 40 FTE library positions and approxilnately 
120,000 of tlie 292,608 iteins purchased for the library were paid for by the Library Parcel Tax. 

Comparison to Other Libraries 

Compared to the other large Califoillia iiiullicipal libraries and to the Santa Clara County L,ibrary 
(sewing most of the sllialler cities sui-rouiiding Sail Jose), Sali Jose has lligh use but low per capita 
operating budget and low staffing levels. Sari Jose has ail operating income per capita of ollly $37.45 
but a circulation per capita of 15.16. With 18 total outlets and a total FTE (full tiilie equivaleizt) staff 
of 336.89 the Sail Jose population has one FTE staff for every 2,83 1 residents. Tllerefore, as Sail 
Jose's circulatioi~ contiilues to climb, operating budget and staffing remaill below tlzat of tlie other 
large Califolllia iliullicipal libraries. 

Library Comparison 
(Califolnia Library Statistics 2005-2006 data) 

Operating Library 	 Populatioll 
Income Holdings Circulation Served/ Total Total 

Population Per Cap Per Capita 	 FTE Outlets----Per--
Oalclal~d 431,291 $54.08 2.85 5.37 1,760 245.01 18 

San Diego 	
I 

1 1,311,162 1 
I 

$30.97 
I 

1 2.60 
I 

5.34 
I 

1 3,093 
I 

1 423.96 
I

1 36 

San Frallcisco 798,680 $8 1.12 2.71 9.34 1,258 634.78 3 2 

San Jose 	
I 

953,679 
I

1 $37.45" 
! 

1 2.18 
I 

1 15.16 
! 

1 2,831 
I 

1 336.89 
I 

1 18 
I I I 1 I I I 

Santa Clara Co. 
I 
I 412,1321 

I 
$72.19 

I
1 3.76 

I
1 22.95 

I 
1,665 / 

I 
247.50 

I 
1 10 

'''Sari Jose incolne per capita ~lulllbers include general fund, gi-ants, and parcel tax 
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Based on a review of tlie above infoi-niatioii, the Saii Jose Public Library seivices aiid facilities 
coiitiiiue to deliver to our coininuiiity. Systeliz-wide circulatioii lias tripled since 1994-95 to an 
aillazing 14,060,019 itellis boi-sowed in 2006-2007. Tlze Icing Library reiliaills a focal poilit i11 tlie 
coiiiiii~uiity. New braiiclies are opeiii~ig or under coiistix~ctioii, and custoiner satisfaction reiliaills very 
positive; 88% of library custoiiiers suiveyed in Julie 2007 rated library seivices excelleiit or very good. 
Tlie King Library, iiew braiiches, and Librai-ies-Sali Jose Way liave led to Saii Jose Public Library's 
cull-eiit liigli profile aiizoiig large urban libraries. In addition, SJPL, staff have been lioiiored witli and 
hold Ieadersliip roles in professional associatiolis such as Urban Library Council, Jane Light; 
Califoiliia L,ibrary Association, Ned Hiinillel aiid Gordoii Yuslto; arid Califoiliia Child Developinent 
Administrators Association, Dawil Peil-y. 

Prograiiziiiing at tlie braiicli level has becoilze iilcreasiiigly popular as well. A major prograin sekes 
that cailie to our libraries in 2006-07 froiii a grant filiided tlu-ougli tlie State Library was Viet Reads. 
Tliis prograin, preseiited at tlie Icing Library and 3 braiiclies, featured Vietlialiiese authors aiid spealters 
on a wide range of topics of interest to tlie coniinunity. Citizensliip aiid improved living sltills 
infoniiatioii were also featured. Also, February 1 ", 2007 i~iarlced tlze date of tlie coiiimuiiity-wide 
prograin lticlt-off for Silicor~ Vnllejl Reads! wliicli sliowcased the coiitroversial book, Tlie Toi-tilla 
Cui-taiii by T. Coi-regliesai~ Boyle. Tliis ilovel focuses on disparity between wealthy suburbaii iiisular 
coilziiiiuiities aiid the plight of iiiliiligrai~t labor trying to find better lives in the Uiiited States. Tlie 
event, now in its year, featured prograiiis at tlie King L,ibrary and various Saii Josd braiicli libraries 
as pai-t of a iiioiitli-long series of tliirty events lield tlu-ougliout Saiita Clara Couiity. 

Tlie depai-tiiieiit staff is proud of its iiviovatioils and creativity in becoiiiing iiiore efficient, but tliey caii 
oilly provide cui-seiit levels of seivice to the coiniii~~ility with su~pport &om Geileral Fuiid resources. 
Sail Jose continues to lag beliiiid otliei- large ~nuilicipal libraries ill California i11 tei-iiis of staffing levels 
and operating expelidituses per capita. It is the effoi-ts of tlie library's dedicated staff that liave 
i~iaiiitaiiied a liigli level of seivices and custoiner satisfactioii during this loiig period of rapid growth in 
use of tlie library. 

The Library I3epai"liient lias beell aii~aziiigly resourceful ill figuring out haw to provide excelleiit 
library services witli liiiiited budgets, but will iiot be able to restore liiore liours of seivice without 
additional dollars. Any fui-tlier reductioiis in General Fund budget support will result in reduced open 
hours aiid/or days of seivice. As tlie base iiuinl~er of brariches illcrease wlieii Bond fi~nded projects are 
coiiipleted aiid the size of rebuilt existing libraries doubles or triples, additioiial staff resources will 
coiitiizue to be a necessary budget addition each year uiitil build-out is coinpleted. Recently, tlie City 
Couilcil adopted a service goal of "Full funding for parlts aiid library maintenance"; more discussioi~ of 
how to define aiid describe wliat this iiieains will talte place iii the coining year. 

Tliis last fiscal year lias beell ail exciting tiiiie in Saii Jose Public Library history aiid 2007-08 will 
coiitiiiue tlie excitemelit. One iiew Boizd funded branch will open, tlu-ee branch libraries under 
construction will be coiiipleted by the end of the year and added teclmology allows us to better respond 
to coiiiinuizity demand. Continuing budget colicenis will coiitiilue to require difficult decision-malting 
as L,ibrary iiiaiiagemeiit addresses growing comin~~iiity dema~ids, opeiiiiig new facilities witli adequate 
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staffing, adequate fuliidiiig for FF&E (fur~iisliiiigs, fixtures and equipi~leiit) aiid library materials, aiid 
inaiiltaiiiiilg sei-vices and l~ours that residents are accustomed to aiid expect. We look foi-ward to 
providing excelleiit and respoilsive sei-vice to all. 

EVALUATION AND FOLLOW-UP 

Tlie repoi-t does iiot address specific perfoixlaiice measures, but puts them in the context of sei-vice 
provisioil and usage. T11e Fiscal Year 2007-2008 Annual Library Usage report will be reported to 
Co~ulcilat a similar tiine next year. 

PUBLIC OUTRIEACHIINTEREST 

Criterion 1: Requires Council action on the use of public f~~i ids  equal to $1 rnillioii or greater. 
(Required: Website Posting) 

0 	Criterion 2: Adoption of a new or revised policy that may have implications for public health, 
safety, quality of life, or fii~ailcial/ecoi~oi~iic vitality of the City. (Required: E-mail and 
Website Posting) 

Criterion 3: Coi~sideration of proposed changes to service delivery, programs, staffing that rnay 
liave iiilpacts to c o i ~ i i i ~ ~ l ~ i t y  sei-vices and have beell identified by staff, Couiicil or a Corninunity 
group that requires special outreach. (Required: E-mail, Website Posting, Community 
Meetings, Notice in appropriate newspapers) 

This repoi-t does not require public outreacli. 

COORDINATION 

This illelllo was accepted and approved by the Sari Jose Public Library Cominission. 

CEQA 

CEQA: Not a project. 

.hdLiglit 
Library Director, Library Departii~ei~t 

For questioiis please contact Jane Light, Director, at 408-808-2 150. 
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Thirteen Year Comparison of Annual Service Levels and Usage I 
(Fiscal Year 1994-95 to 2006-07) 

2006-07 Circulation, Reference, and Gate Count include San Jose State University 

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2o04-05 2o05-06 2006-07 

TOTAL ITEMS ADDED TO COLLECTION 146,174 190,192 261,582 261,934 260,267 269,469 284,185 303,728 316,674 188,890 230,326 217,401 233,024 
% of increaseldecrease from prev~ous year 3.1% 30.1% 37.5% 0.0% -0.6% 3.5% 5.5% 6.9% 4.0% -40.0% 22.0% -5.0% 7% 

ITEMS BORROWED AND OTHER SERVICES 

Items Checked Out 4,816,079 5,000,199 6,034,303 6,477,930 7,066,715 7,886,647 9,368,248 11,635,848 13,491,412 14,170,776* 14,449,984* 14,453,206* 14,060,019 

% increaseldecrease from previous year 0.5% 3.8% 20.7% 7.4% 9.1% 11.6% 18.8% 24.2% 15.9% 5.0% 2.0% 0.0% -3.0% 

Percapita 5.69 5.89 6.91 7.25 7.77 8.54 10.20 12.68 14.59 15.30 15.30 15.15 14.44 


Reference1 Information Questions 644,464 692,513 670,636 643,515 582,736 561,052 412,080 500,345 536,073 529,641* 489,292 568,700 568,833 

% increaseldecrease from prevlous year 2.7% 7.5% -3.2% -4.0% -9.4% -3.7% -26.4% 21.1% 7.0% -1.0% -8.0% 16.0% 0.0% 

Per Capita 0.76 0.82 0.77 0.72 0.64 0.61 0.45 0.55 0.58 0.57 0.52 0.60 0.58 


Gate Count 5,092,364 5,355,674 5,455,164 6,986,125' 6,930,551* 7,216,944* 7,639,614* 

% increaseldecrease from previous year nla 5.2% 1.8% 28% -1% 4% 6% 

Per Capita 5.54 5.83 5.90 7.54 7.33 7.57 7.85 


Pronrams 

Inside Library (including group visits) 

No. of Proorams 2,999 3,093 3,499 3,503 2,909 3,068 3,813 5,114 3,625 4,203 5,850 5,241 8,475 

% ~ncreaseldecrease from previous year 9.1% 3.1% 13.1% 0.1% -17.0% 5.5% 24.3% 34.1% -29.0% 16.0% 40.0% -10.0% 62.0% , 

Attendance 86,535 98,796 110,573 99,272 89,878 99,127 124,842 112,813 122,875 118,050 132,778 155,001 195,753 

% increaseldecrease from previous year 5.2% 14.2% 11.9% -10.2% -9.5% 10.3% 25.9% -9.6% 8.9% -4.0% 12.0% 16.0% 26.0% 


Outside Library 

No. of Proqrams 127 324 563 333 947 584 714 526 555 366 306 168 466 

% ~ncreaseldecrease from previous year -5.9% 155.1% 73.8% -40.9% 184.4% -38.3% 22.3% -26.3% 6.0% -34.0% -16.0% -45.0% 177.0% 

Attendance 8,020 24,228 39,692 27,695 25,627 40,775 40,311 30,443 21,648 26,863 18,325 23,610 41,259 

% increaseldecrease from prevrous year 8.7% 202.1% 63.8% -30.2% 7.5% 59.1% -1.1% -24.5% -29.0% 24.0% -32.0% 29.0% 75.0% . 

SAN JOSE POPULATION January I 845,991 849,363 873,286 893,969 909,062 923,600 918,800 917,971 925,000 926,200 945,000 953,700 973,600 
% increaseldecrease from previous year 1.3% 0.4% 2.8% 2.4% 1.7% 1.6% -0.5% -0.1% 0.8% 0.1% 2.0% 1.0% 2.0% 

HOURS OPEN PER WEEK 991 991 991 991 991 1,005 1,005 1,005 1,005 956 846 861 908 

TOTAL BUDGETED STAFF (FTE) 288.00 318.10 318.10 318.43 338.98 342.48 345.63 359.63 360.13 351.73 330.22 336.89 365.99 
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San Jose Public Library Visitors Compared to k 
Bay Area Sports Attendance in 2006 2 

5 

=: 

SJ Public Library SF Giants Oakland A's SJ Sharks SF 49er.s Oakland Raiders 
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NoRTHIwEsT gB,des w Sam Jose 
ik Seattle Public Library, WA b -C ~ M SI--- -- --
ik S~okanePublic Library, WA- .  

0 King County Library System, WA CENTRAWEAST 
* Multnomah Countv Library, OR 

Teton County Library, WY Milwaukee Public Library, WI 
Kalispell County Library, MT ik Minneapolis Public Library, MN 

Las Vegas County Library, NV 
7e Indianapolis Marion County 

Public Library, IN 


