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SUBJECT: REPORT ON BIDS AND AWARD OF CONTRACT FOR THE SAN
JOSE/SANTA CLARA WATER POLLUTION CONTROL PLANT,
ELECTRIC CART STORAGE PROJECT

RECOMMENDATION

Report on bids and award of construction contract for the project ELECTRIC CART STORAGE
to the lowest responsive bidder, R.A.N. Electric, Inc., in the amount of $138,000, and approval
of a contingency in the amount of $13,800.

OUTCOME

Award of this construction contract will allow the Electric Cart Storage project to be
implemented within the scheduled completion date of October 2010. Approval of the
contingency will allow funding any unanticipated work necessary for the proper completion or
construction of the project.

BACKGROUND

The Water Pollution Control Plant operational area covers an area of 176 acres with several
dozen buildings and structures that support its operation. To aid the movement of staff between
these various buildings Electric Carts are used for personnel and supplies transport. Currently,
the Plant has two prefabricated buildings on site to house 24 electric carts. One is located near
the eastern end of the Plant, near the secondary treatment process and the other is located near
the western end, by the Filtration building.

Under this project, a new electric cart storage building will be constructed towards the southern
end, across from the Paint Shop, to accommodate eight carts. The building will provide
additional storage and security for the vehicles used by Paint Shop staff, and will include power
outlets for charging, a power roll-up door, and two side doors for pedestrian access.
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ANALYSIS

The project was advertised for bid and a total of eight bids were recelved and opened on March

4, 2010 with the following results:

Variance Over/ (Under)
Contractor City Bid Amount Amount Percent
Ron Paris Construction Co. Inc. Santa Clara $246,090.00 $156,090.00 173.4%
Rodan Builders, Inc. Burlingame $217,000.00 $127,000.00 141.1%
George Bianchi Construction, Inc.  San Jose $202,160.00  $112,160.00 124.6%
Frank Surian & Sons, Inc. Gilroy $188,765.00  $98,765.00 109.7%
D .M. Alegre Construction, Inc. Tracy $142,530.00  $52,530.00 58.4%
Tucker Construction, Inc. San Jose $139,230.00  $49,230.00 54.7% :
RAN Electric, Inc. San Leandro $138,000.00  $48,000.00 53.3%
R.L. Ziegenbein Construction Alamo $136,000.00  $46,000.00 51.1% ;
Engineer's Estimate - $90,000.00

The bid submitted by the apparent low bidder, R.L. Ziegenbein Construction, is nonresponsive
because it did not include the mandatory safety record submittals. Appendix B, page B7-1, of the
specifications required bidders to submit:

A. Copy of completed OSHA Form 3004, “Summary of Work-Related Injuries and
Illnesses” for the most recent calendar year.

B. Copy of communication from contractor’s workers’ compensation insurance catrier
indicating the contractor’s “Experience Modifier”.

The second lowest bid, submitted by R.A.N. Electric, Inc., included the necessary safety

submittals and is otherwise responsive. Although R.A.N. Electric’s bid is 53 percent above the

Engineer's Estimate, it is only $2,000 more than the bid submitted by R.L. Ziegenbein. Potential ;
reasons for the higher bids include underestimated material and mobilization costs by staff :
higher than expected prices for electrical work, and additional mark-ups due to the use of several
subcontractors to perform a small scope of work. Due to the closeness of the four lowest bids,
staff considers the bid acceptable for the work involved in the project.

Council Policy provides for a standard contingency of 10% percent on public works projects
involving construction of a building. The standard contingency is appropriate for this project.
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EVALUATION AND FOLLOW-UP

The project is currently within budget with a projected completion date of October 2010. No
additional follow up actions with the Council are expected at this time.

POLICY ALTERNATIVES

Alternative# 1: Reject bid and drop the project.

Pros: Requires no additional expenditure of funds.

Cons: Plant electric carts will continue to be stored in an exposed, unsecured location.

Reason for not recommending: The electric carts require adequate protection and funding for
the project is in place.

PUBLIC OUTREACH/INTEREST

D Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

D Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

D Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

To solicit contractors this project was listed on the City’s Internet Bid Line and the
Environmental Services Department website, and advertised in the San José Post Record. Bid
packages were provided to various contractor organizations and builder’s exchanges. This memo
has been posted on the City’s website for the April 20, 2010 Council agenda.

COORDINATION

This project and memorandum have been coordinated with the Office of Risk Management,
Equality Assurance, City Manager’s Budget Office, and the City Attorney’s Office. This item is
scheduled to be heard at the April 8, 2010 Treatment Plant Advisory Committee meeting.
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FISCAL/POLICY ALIGNMENT

This project is consistent with the Council approved Budget Strategy to focus on rehabilitating
aging Plant infrastructure, improve efficiency, and reduce operating costs. This project is also
consistent with the budget strategy principle of focusing on protecting our vital core services.

COST SUMMARY/IMPLICATIONS

1.

AMOUNT OF RECOMMENDATION/COST OF PROJECT: $138,000

Project Delivery
Construction
Contingency

TOTAL PROJECT COSTS

Prior Year Expenditures
REMAINING PROJECT COSTS

COST ELEMENTS OF AGREEMENT/CONTRACT:

This is a Lump Sum Contract.

$ 50,200
138,000
13,800
$202,000
(37,217)
$164,783

$151,800

SOURCE OF FUNDING: 512 — San Jose-Santa Clara Treatment Plant Capital Fund.

OPERATING COSTS: The proposed operating and maintenance costs of this project
have been reviewed and will have no significant impact on the General Fund operating

budget.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the contract
recommended as part of this memo and remaining project costs, including project delivery,
construction, and contingency costs.

Adopted | Last Budget
Fund | Appn | RC Total Amt. for | Budget | Action (Date,
# # Appn. Name # Appn Contract | (Page) Ord. No.)
Remaining Project Costs $138,000
Current Funding Available
512 | 5690 | Plant 152685 | $6,763,000 | $138,000 | V-152 6/23/2009
Infrastructure Ord. No.
Improvements 28593
$6,763,000 | $138,000

Total Current Funding Available
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CEQA

Exempt, PP08-297

/s/
JOHN STUFFLEBEAN
Director, Environmental Services

For questions please call Bhavani Yerrapotu, Division Manager, Technical Support Services,
Environmental Services Dept., at (408) 945- 5321.




