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RECOMMENDAnON

COUNCIL DISTRICT: J

Approv al of the first amendment to the consult ant agreement with HMH Engineers for the
Edenvale Sanitary Sewer Supplement Phase V Project extending the term of the agreement from
Decemb er 31, 2007 to December 31, 2009 at no additional cost to the City.

OUTCOME

Council approval of an amendment to the agreement will allow HMH Engineers to complete the
design services associated with the Edenvale Sanitary Sewer Supplement Phase V Project.

BACKGROUND

The Monterey-Riverside Trunk Sewer currently serves portions of south San Jose and the North
Coyote Valley. This sewer system flows at full capacity and will not be able to accommodate
the anticipated sewage flows from the future development of the North Coyote Valley. The
objective of the Edenvale Sanitary Sewer Supplement Phase V (Edenvale Phase V) Project is to
provide increased flow capacity to the Monterey-Riverside basin by constructing a large
diameter relief sewer.

The Edenvale Phase V projec t will install approximat ely 4.6 miles of 54-inch and 48-inch
diameter sewer pipeline beginning at Monterey Highway/Blossom Hill Road and continuing
south along Monterey Road to reach the western portions of the Edenvale Business Park. The
southern reaches of the alignment will be constructed on Bernal Road and Santa Teresa
Boulevard, terminating near Tulare Hill where the system will connect to the 42-inch'Monterey­
Riverside Supplement sanitary sewer.

On June 24, 2003, Council approved an agreement with I IMH Engineers to provide consultant
services for this project. The term of this agreement is from June 24, 2003 to December 3 1,
2007.
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Due to budget constraints during Fiscal Year 2005-2006, the Edenvale Phase V project was
separated into two phases, Phase VA and VB. City staff authorized additional services to HMH
Engineers to prepare separate construction documents for each phase.

ANALYSIS

The amended agreement extends the term of the agreement through December 31, 2009. This
extension will allow HMH Engineers to continue preparation of construction documents for both
the Edenvale Phase VA and VB projects. The time extension is required to compensate for the
additional time required to separate the project into two construction phases and to replace a non­
responsive sub-consultant on the HMH design team.

EVALUATION AND FOLLOW-UP

The amended agreement docs not allow for any additional costs to the City, however, staff
anticipates a second Council approved amendment will be required for additional services related
to the replacement of the mierotunnelling specialty design sub-consultant. Staff is currently in
negotiations with HMH Engineers for these services and expects to return a recommendation to
Council in February 2008.

POLICY ALTERNATIVES

Alternative #1: Perform the remaining design work with in-house resources.
Pros: Increased work options for current staff
Cons: Project costs will increase and additional delays will likely occur due to the transition of
the project tasks from HMH Engineers to in-house staff
Reason for not recommending: In-house staff will require significant time and training to gain
the expertise required for a project of this magnitude and complexity. This would result in
unnecessary projeet costs and delays.

PUBLIC OUTREACH/INTEREST

o Criteria 1: Requires Council action on the use of publie funds equal to $1 million or
greater; (Required: Website Posting)

o Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. {Required: E­
mail and Website Posting)

o Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identi lied by staff, Councilor a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)
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The approval of this amendment does not meet any of the criteria identified by the Sunshine
RefoD11S Work Plan. This memorandum will be posted on the City's website for the December
18,2007 Council agenda.

COORDINATION

This agreement and memo have been coordinated with the City Attorney's Office, and the City
Manager's Budget Office.

FISCAL/POLICY ALIGNMENT

No additional fiscal impact is anticipated due to the work incorporated by this amendment. This
project is consistent with the Council-approved Budget Strategy in that it will spur construction
spending in our local economy.

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION: None

2. COST OF PROJECT:

Project Delivery
Construction
Contingency
Total Project Costs
Prior Year Expenditures
Remaining Project Cost

$3,100,000
14,000,000

1,400,000
$18,500,000
(1,676,637)

$16,823,363

3. SOURCE OF FUNDING: 540 - Sanitary Sewer Connection Fee Fund
545 - Sewer Service and Use Charge Capital Improvement

Fund
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BUDGET REFERENCE

2007-2008
Fund Appn Total Appn. Arnt. for Adopted Budget Last Budget

# # Appn. Name RC# Contract (Page) Action
(Date,Ord.

No.)

~- ~-_.-

Remaining Project Costs $16,823,363
--.._---

Current Funding Available

540 4037 Edenvale Sanitary Sewer I 19613 $8,235,000 $0 Capital lOll 6/07,
Supplement, Phase VA V-64 Ord. No.
and VB 28143

545 4037 Edenvale Sanitary Sewer 119613 $12,559,000 $0 Capital lOll 6/07,
Supplement, Phase VA V-64 Ord. No.
and VB -_._. 28143

Total Current Funding Available $20,794,000 $0_.,---, ..-

CEQA

Mitigated Negative Declaration, PP 01-03-055.

~._.DS~1~ ei~
KATY ALLEN \
Director, Public Works Department
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