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RECOMMENDATION 
 
It is recommended that the City Council: 
 
1. Approve the reimbursement agreement with the Coun

crossing guard services to the County for the initial p
2004 in the amount not to exceed $38,965, with two (
agreement; 

 
2. Authorize the City Manager to exercise the first one-y

2004 through June 30, 2005, in the amount not to exce
 
3. Authorize the City Manager to exercise the second on

2005 through June 30, 2006, in the amount not to exce
 
4. Adopt amendments to the 2003-04 annual appropriati

resolution in the General Fund for Fiscal Year 2003-0
(a) Increase the Police Department’s Personal Service
(b) Increase the Earned Revenue Estimate from Local
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BACKGROUND 
 
The County of Santa Clara desires to have crossing assistance services at three (3) street crossing 
sites in an unincorporated area of San Jose.  Because of the Police Department’s ability to hire, 
background, and train crossing staff, the County negotiated an agreement with the City of San 
Jose to provide Adult Crossing Guards at the following locations:  1) at the crosswalks in the front 
of Luther Burbank School on Wabash Avenue; 2) at the intersection of Wilbur Avenue and 
Lyndale Avenue; and 3) at the intersection of Southside Drive and Water Street. 
 
 
ANALYSIS 
 
The City will provide up to four (4) Adult Crossing Guards on each school day during the 
agreement period ending June 30, 2004.  The Crossing Guards will be temporary hire personnel 
designated specifically for the crossing sites in front of Luther Burbank School; at the intersection 
of Wilbur Avenue and Lyndale Avenue; and at the intersection of Southside Drive and Water 
Street.  The Employee Services Department has confirmed that this is an acceptable hiring 
practice since these temporary hire personnel cannot be utilized at any other City crossing sites.  
In addition, regular Adult Crossing Guards will not be diverted from other City sites to staff the 
County sites. 
 
The County will reimburse the City for actual costs of providing temporary Adult Crossing 
Guards to a maximum of $38,965 for the first year of the agreement.  The actual costs include 
hourly wages, employee benefits, cost of safety equipment (vests, traffic control signs, and 
jackets), and mileage reimbursements at the current City reimbursement rate for round trips 
between their homes and designated job sites. 
 
The City will invoice the County at regular quarterly billing periods once this agreement has been 
approved and executed. 
 
 
PUBLIC OUTREACH 
 
This agreement has been negotiated with the County of Santa Clara to provide crossing assistance 
services in an unincorporated area of San Jose. 
 
 
COORDINATION 
 
This memorandum has been coordinated with the City Attorney’s Office, the Manager’s Budget 
Office, and the Planning Department. 
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COST IMPLICATIONS 
 
The City of San Jose will be compensated for the temporary Crossing Guards’ salaries, benefits, 
mileage, and safety equipment.  This item is in line with the General Principles of the Mayor’s 
Budget Strategy to be open to alternative ways to deliver services through appropriate community 
partnerships, public-private partnerships, and by outsourcing or bringing services back in-house.  
 
 
CEQA 
 
Not a project. 
 
 
 
 
 
LARRY D. LISENBEE    ROBERT L. DAVIS 
Budget Director     Chief of Police 
 
 
 
 
I hereby certify that there will be available for appropriation in the General Fund in the Fiscal 
Year 2003-04, moneys in excess of those heretofore appropriated therefrom, said excess being at 
least $38,965. 
 
 
 
  LARRY D. LISENBEE 
  Budget Director 
   


