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RECOMMENDATION 

Adoption of a resolution authorizing the City Manager to negotiate and execute a consultant 
agreement with Apex Strategies to develop a Transportation Maintenance Master Plan (TMMP) 
in an amount not to exceed $155.000. 

OUTCOME 

Authorizing the City Manager to negotiate and execute a consultant agreement with Apex 
Strategies would allow the City to retain the services of a qualified consultant who will assist the 
Department of Transpoltation staff in developing a Transportation Maintenance Master Plan that 
will eventually be presented to Council in the Fall of 2007. 

BACKGROUND 

The City of San Jos6's transportation ineastructure includes City roadways and median islands, 
roadway markings and striping, sidewalks and curb ramps, curbs and gutters, traffic signal 
systems, traffic signs and street lights. These fixed assets that make up the transportation system 
are essential to the basic function, safety and livability of San Jos6. Current funding investments 
are not sufficient to adequately maintain, operate, and improve the system in accordance with 
City goals and community expectations, and the condition of the infrastructure is deteriorating. 
In 2005 and early 2006, the Department of Transportation ("DOT") staff reported to the Building 
Better Transportation Committee (BBT) on the declining condition of the City's transportation 
infrastructure and on the funding shortfalls associated with operating, maintaining and improving 
the transportation system. Past estimates on those shortfalls were as follows: 

$30 million for annual operating and maintenance costs 
$370 million for one-time rehabilitation and capital costs 
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These reports concluded that significant improvements are needed to the City's transportation 
system and given the order of magnitude, could only be accomplished through additional 
funding. 

After learning about the above shortfalls and the need for improvements to the City's 
transportation infrastructure, the BBT directed staff to develop a Master Plan for City 
Transportation Conditions and Funding Needs. This plan would identify community support and 
priorities for infrastructure maintenance and improvements as well as potential funding sources. 
This was presented to Council in April 2006 along with the request for an allocation of $200,000 
for consultant services and City staff time to develop this Transportation Maintenance Master 
Plan (TMMP). This was approved by the City Council as part of the 2006-07 Capital Budget. 

In the Fall of 2006, in accordance with adopted City policies and procedures, DOT conducted a 
Request for Qualifications with the goal of finding a consultant who had the expertise to assist 
the City in preparing a TMMP. The Request for Qualifications ("RFQual") process included 
public notice through the City's bid line and was posted on "demandstar.com". This RFQual 
presented a comprehensive project scope and aggressive timeline to complete this highly 
specialized scope of work. Eighteen firms accessed the posted document, and staff received one 
proposal in response to the RFQual. That response was from Apex Strategies. Thereafter, an 
interview panel of DOT staff reviewed the firm's proposal and conducted an in-person interview 
with the consultant team. After review of the proposal and the interview, it was determined that 
Apex Strategies was qualified to develop the City's Transportation Maintenance Master Plan. 

ANALYSIS 

The Apex Strategies team is led by Eileen Goodwin, a noted transportation expert, and includes: 
EvansNcDonough Company Incorporated, a public research firm; and, Dawn Cameron 
Consulting, a collaborator with Apex Strategies on the Santa Clara Countywide Expressway 
Study and a key contributor to the development of Santa Clara Valley Transportation Authority's 
("VTA") recently completed "Litter Control and Landscape Maintenance Study". Together, the 
team has excellent experience in public outreach and facilitation, public interest surveying, 
research, and the development and writing of plans and studies. Further, Apex Strategies has 
significant facilitation and outreach experience and has extensive knowledge of the City of San 
Josb. Apex Strategies has also successfully worked with the City on the Strong Neighborhoods 
Initiative (SNI) in facilitation and public outreach and the City Hall Construction Project. Other 
clients of Apex Strategies include the VTA and the County of Santa Clara. EvanslMcDonough 
Company Incorporated has provided public survey expertise to many public agencies including 
the San Jose Unified School District. 

A consultant agreement with Apex Strategies would result in Apex Strategies performing the 
following functions on behalf of the City: 
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Update and validate the current transportation needs assessment developed by DOT, 
providing a picture of the City's transportation maintenance needs shortfall and backlog 
which can be presented to the community 
Prepare a detailed public outreach plan that takes into consideration the needs of the 
City's diverse community 
Oversee any necessary translation services in the execution of the public outreach efforts 
Perform public opinion surveying regarding San Jos6 transportation maintenance needs 
Hold public and stakeholder meetings providing stakeholders and community members 
with &I opportunity to voice their concerns 

= Prepare a Transportation Maintenance Master Plan 

Ultimately, the goal of DOT is to have Apex Strategies develop a TMMP that will address the 
current and projected transportation infrastructure needs in the City, compile community input 
related to transportation and maintenance priorities, and identify funding alternatives and 
possible strategies for obtaining those funds. 

The agreement would also provide for a compensation clause providing that the amount of the 
compensation paid to Apex Strategies to complete the above work would not exceed $1 55,000. 
This is a reasonable amount of compensation given Apex Strategies' level of expertise and the 
amount of services the City will receive from this team. 

POLICY ALTERNATIVES 

Alterrzative: D; not award contract to Apex Strategies 

Pros: Allows City staff management resources to work on other projectslprograms; saves 
$1 55,000 in local fimding previously dedicated to this purpose. 
Cons: Validation of the City's transportation maintenance shortfall from an outside source will 
not take place, and community input regarding residents' priorities will not be identified. As a 
result, the City will not have a comprehensive strategy to address the transportation maintenance 
backlog and shortfall. 
Reason for not recommending: The TMMP will provide valuable community input, help staff 
identify the community's priorities regarding transportation maintenance needs, and outline 
funding strategies to meet those needs. 

PUBLIC OUTREACHIINTEREST 

0 Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. 
(Required: Website Posting) 
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0 Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

While this agreement is below the $1 million threshold, this memorandum will be posted on the 
City's website for the February 27,2007 Council Agenda. 

COORDINATION 

This memorandum has been coordinated with the City Attorney's Office, the City Manager's 
Budget Office and the Department of Planning Building and Code Enforcement. 

FISCALIPOLICY ALIGNMENT 

The outcome of this project aligns with the City of San Jose 2020 General Plan Infrastructure 
Management Goal to manage City resources efficiently in order to maintain existing 
inffastructure and facilities and avoid unnecessary replacement costs. This agreement is 
consistent with the Council direction that staff to report back to Council on funding alternatives 
in general and specifically on the potential for pursuing pavement maintenance work as part of 
private development projects. 

COST SUMMARYIIMPLICATIONS 

The agreement has a cost of $155,000 for consultant services, expenses and materials, and the 
agreement will be funded by the Construction Excise Tax Fund with no operating impact on the 
General Fund. 

BUDGET REFERENCE 

Fund# 

465 

Appn. Name 

Transportation Needs 
Master Plan 

Appn# 

5319 

Total 
Appn 

$200,000 

2006-2007 
Adopted 
Capital 
Budget 
Page 

V-1160 

Amt. for 
Contract 

$155,000 

Last Budget Action 
(Date, Ord. No.) 

NIA 
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Not a project. 

For questions please contact Diane Milowicki, Administrative Manager, at 975-3274. 




