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STJBJECT: CB05-038. APPEAL OF THE PLANNING COMMPSSION9S DECISION TO 
CONDITIONAI,L,U APPROVE A CONDITIONAL USE PERMIT TO ALIL,Ol'V A PRIVATE 
CLUB, OUTDOOR USES WITHIN 150 FEET OF RESIDENTIA1,LY ZONED PROPERTY, 
AND ASSOCIATED SITE IMPROVEMENTS L,OCATED ON TI-IE NORTH SIDE OF 
h'IINNESOTA AVENUE, APPIIOXIMATELJY 350 FEET WESTERLY OF LINCOLN 
AVENUE (1139 AND 1143 MINNESOTA AVENUE) ON A 0.54 GROSS ACRE SITE IN TI-IE 
CO COMR'IERCIAL OFFICE ZONING DISTRICT. 

The Director of Planning, Building and Code Eilforce~lleizt recoil~ilieilds the City Coullcil tiphold the 
Plaiuliilg Coini~i iss ioi~ '~ decisiou to coilditioiially approve a Collditiollal Use Ferlnit (File No. CP05- 
038) to allow a private club, outdoor uses withi11 150 feet of residentially zoned property, aild 
associated site improvei~lents, as rccoillilleilded by Pla~miiig stafi: 

OUTCOME 

If the Council adopts a ~.esolution approving the sl~l?ject Coliditioilal Use Peilnit with coilditio~is as 
recoilu~lended by Plailiiiilg staff, tlie Alailo Club would be pei~iiitted to operate during certain hours 
seven days per week followiilg coliipletioil of site impioveiiients (perimeter wall, landscaping, and 
rellloval of the outdoor deck) and minor lot reconfiguratioii, s11L)ject to the operational coilditions and 
estal~lislunent of a Coiilill~~lity Advisory Co~ilcil  as specified in t l ~ e  Pe~lnit. 

BACKGROUND 

Tlie applicants, Alalo Club Wcst and Stsiagfellow Properties, applied for a Coiiditio~lal Use Permit 
for a private club, outdoor uses within 150 feet of resideiltially zoned property, aiid associated site 
improvements. The Pennit was filed on Julie 27, 2005, and was coilditioilally approved by the 
Pla~uling Co~lliilissioil on Noveiliber 15, 2006. Two appeals were filed, the first appeal filed by 
David Cayton, a nearby coillillercial property owner, on Noveillber 20, 2006 and the second appeal 
on November 27,2006 from Clxis Pieltarslti, property owilcr of an adjaceiit resideiitial properly. 
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On November 15,2006, the Planning Commission held a public hearing to consider the proposed 
Conditional TJse Permit (CUP). The Director of Planning recommended approval of the Conditional 
Use Permit with standard and special conditions for reasons stated in the original staff report (see 
attached). 

Staff presented key conditions in the staff-recommended permit, including the recommendation that 
eel-tain improvements such as the perimeter wall and landscaping be completed prior to 
commencement of the use, the condition requiring an operation plan, and the condition requiring 
establishment of a corn~nunity advisory council to meet regularly during the first year of operation to 
ensure ongoing communication between the Alano Club, members of the public, and City staff. Staff 
responded to written comments by the applicant on the proposed conditions, and explained that 55 
DNL reflects a weighted noise average with additional penalty for noises in the evening. Staff 
clarified that the Alano Clt.lb had voluntarily offered to preclude motorcycles from using the pal-king 
lot due to noise. 

The applicant's representative asked that the private club be allowed to reopen as soon as the 
Conditional Use Permit is approved, and stated that the City should not require the site improvements 
prior to reopening. 

Public Testimony 

Approximately 25 members of the Alano Club and attendees of Alcoholics Anonymous (AA) 
meetings at the Club expressed that the Cl~lb  should be able to remain open and assist people, 
especially since the holiday season is a potentially difficult time. Most speakers also aclcnowledged 
that the Club needs to clean up the site and complete the improvements. In response to questions 
from the Commissioners, one speaker stated that the usual daily meeting at 6 a.m. was one hour long 
and attended by approximately 50 people. Several members of the public highlighted that many early 
morning meeting participants are teachers or contractors who need an early morning meeting time 
prior to con~mencing their daily work activities. 

Approximately 10 residents of the single-family residential neighborhood adjacent to tlie Alano Club 
stated they were generally supportive of staff's recommended conditions for parking lot 
improveinents and a soundwall, but stated the wall should not take six months to build. Speakers 
commented that the noise from the parking asea has been an ongoing nuisance. Several residents 
indicated that the Alano Club should not be allowed to be open prior to constmction of the wall 
between the parking lot and their residences. Several speakers commented that although noise is an 
issue in the early morning, the Club is a vital service and should be allowed to be open during the 
holiday season. One resident proposed a compromise that the Alano Club be open for holidays with 
reduced hours until the sound wall is complete. Other speakers suggested that the Alano Club could 
open with reduced hours and that the early meetings could be moved to another site. Another area 
resident suggested the Club consider having meetings at a nearby community center, particularly 
those scheduled between 6:OO a.m. and 8:00 a.m. 

In response to the neighborhood testimony, the applicant's representative affered to restrict access to 
the rear parking lot before 7:30 a.m. and after 8:00 p.m. Staff explained that the Zoning Ordinance 
requires that all required parking for the private club use be made available dul-ing the operation of 
the use on the site. 
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The owner of a nearby co~nnlercial property recommended that parking lot usage be measured, and 
commented that the existing pasking lot has not been used in the past. He expressed that it is vital 
that the improved, landscaping parking lot be fully utilized by attendees of the private club. 

A resident of an adjacent site commented that the Alano Club does not abide by its own rules, that 
outdoor parties have continued as recently as spring of 2006, and that the pal-king lot paving was 
promised to be done yeals ago. In response to Commissioner Kamltar regarding whether the Alano 
Club should stay open for the holiday, this speaker commented that he would suppol-t the Club being 
open for the holidays, but only by closing the outdoor patio altogether and reducing the hours of 
operation. Ed Rast for the Willow Glen Neighborhood Association suggested options for moving 
early molning meetings to other locations and stated that the wall could perhaps be built fairly 
quicltly. In response to Commissioner Zito, Mr. Rast indicated that he could help with coordination 
regarding moving early morning meetings to other location(s), and stated his belief that the Club 
shotlld be open for holidays. 

Applicant's Conameamts 

In addition to written colnments provided prior to the hearing (attached) the applicant stated that the 
private club should be open all days, and that the Alano Club could restrict access to the building to 
the front door by preventing use the rear door from the parking area before 7:30 a.m. He stated that it 
could be too expensive for the private club to hire a contractor to expedite wall construction. 
Commissioner Kalra commented that self-moniiol-ing for adherence to rules had not worked well and 
asked if applicant had other ideas, and applicant noted that the rear door could be locked. In 
discussion with Commissioner Kalra, who suggested that the pasking area and outdoor deck be roped 
off and not used prior to 7:30 a.m., the applicant commented that no such restrictions should apply 
after wall is constructed, and stated that the outdoor deck is needed for counseling venue and as place 
for attendees to smoke, and that there are other resta~~rants and bars open late. Comrnissioner 
Kamkar commented that no members of the public had requested that the private club close forever, 
that the neighbors were being fair in their offers of compromise, and that members of the commuriity 
had been waiting a long time for action on the site. 

In response to Commissioner Zito regarding the nature and size of patio, the applicant responded that 
patio was originally built to allow people to meet casually there prior to and after the organized 
meetings, but was never intended as a gathering area for parties. Comniissioner Zito commented that 
the recorr~mended permit condition requiring reduction in the size of deck is intended to limit the 
numbers of people utilizing the deck at any one time. Commissioner Zito then commended those 
who had courage to speak and commended the program, and asked why Club had not addressed 
issues of compliance over the last two years, especially with regard to the physical changes to the 
site. The applicant indicated that the Alano Club has made a good faith effort, but acknowledged that 
in retrospect they might have taken different course of action. 

The Planning Commissio~l then closed the public healing. 
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In response to testimony, staff commented that the noise report prepased for the prqject confirmed 
that noise on the site is largely from traffic and that 12 people had been on deck during noise 
measurements. Staff stated that limiting size of deck would limit the number of people utilizing the 
deck to keep the noise levels consistent with the noise report. Staff suggested that in addition to the 
physical changes to the deck to reduce its size, landscaping such as hedges could be installed around 
the deck to fuither contain its use. Staff explained that the Club's previous house rules restricted use 
of the unper~nitted Club parlung lot to members who paid for the parking, which had had the effect of 
encouraging people to park in the public lot. Staff clariPied that, as proposed by the Club, only the 
big meeting room would be used for meetings, and that the small room would be used as an office but 
could provide a place for sponsors and attendees to meet. Staff concluded by stating that although 
the City understands the Club's desire and need to be open for holidays to serve the public, ten 
conlpliance orders have been issued and two years have elapsed, and only after the Appeals Healing 
Board took action to close the Club did the project start moving forward. 

In response to Commissioner Zito regarding early meetings, staff clarified that the 6:30 a.m. meeting 
start time included in staff's recommend conditions of approval was intended to balance the needs of 
the adjacent residential neighbors and the Club by allowing a relatively early on-site meeting but 
ensuring that meeting attendees would not need to al-sive at the site prior to 6:00 a.m. In response to 
Conlmissioner Kamltar, staff clarified that meeting attendees could congregate or! the 80 square foot 
front porch which is not proxinlate to single-family residences as an altei-native to utilizing the rear 
deck. 

In response to Commissioner Kalra, staff clarified that the noise measurements occul-sed without the 
peiimeter wall in place and that 12 people were utilizing the deck when noise measurements taken. 
Staff commented that the recommended conditions of approval include a future Compliance Heal-ing 
before the Planning Commission, which would provide an oppo~tunity for a review of the use of the 
deck. 

In response to Commissioner Zito regarding potential for the private club to re-open before 
completing the physical improvements to the site, Deputy Director Jeannie Hamilton explained the 
difficulty in monitoring the private club over the holidays and stated that the burden would be back 
on the City and the adjacent residents. Commissioner Dhillon commented that the staff-proposed 
draft Permit is excellent, and stated that to allow for meetings over the holidays, the Commission 
could restrict the patio use and hours. He stated that alternate venues could be found for early 
moiling meetings. Commissioner Kalra commented that the Alano Club is very important and that 
some people depend on the Club fellowship, but that part of recovery is following rules and being 
responsible for impacts. He expressed concein that alteimative arrangements could take weeks to set 
up, and that noise self-monitoring had not been successfill. He stated that 90 days is a reasonable 
timeframe for wall construction, and that Club has not been a good neighbor, and suggested that a 
compliance hear-ing be held in a yeas or sooner. Staff clarified the Planning Depal-tment 
recommendation that the private club operation not be allowed to cominence prior to completion of 
several key physical improvements, including construction of the perimeter wall adjacent to 
residential properties. 
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Commissioner Kalra moved to approve the Conditional Use Permit with the staff recommendations, 
with an allowance for the private club to open immediately with no deck use allowed until the S O L I I I ~  

wall is constructed, and with the back entrance closed for ingress before 7:30 a.m. Corrunissioner 
Kamltar seconded the motion and offered the amendment that the earliest inoining meeting (6:OO 
a.m.) not be allowed until the sound wall is constructed and other conditions are met. Commissioner 
Kalra declined the amendment to his motion and explained that the purpose of allowirlg entry only 
from the front before 7:30 a.m. was to address the noise issue in the parlung lot behind the building 
before 7:30 a.m. 

Deputy Director Hamilton commented that due process would be required if there was a need to 
revoke the permit in an Order to Show Cause hearing, which the City Attorney confirmed, and stated 
that City would have other possible remedies to address issues. The City Attorney explained that the 
Coinmission must include a phasing plan within the Conditional Use Permit and could not be 
promoting that the piivate club operate without making site improvements, as the current situation is 
not legal. Commissioner Dhillon asked if the approval could be structured to allow the private club 
to be open and make progress toward compliance, but be closed down if not in compliance. 

Commissioner Kalra reiterated his motion that within 90 days of operation, the private club must 
meet staff recommended conditions with sound wall, new pavement, and landscaping. Deputy 
Director Hamilton commented that the Commission should understand the extensive support and 
time involved from staff to monitor compliance on the site and stated that it could be back as a 
burden on the City in 90 days, if the private club fails to fulfill the conditions within 90 days. The 
City Attoilley clarified that in 90 days, if the private club does not comply with the reqnirements of 
the Conditional Use Permit, the City would explore all enforcement options. Commissioner Dhillon 
commented that the Commission should direct that the private club close if after 90 days the private 
club is not in compliance with the Conditional Use Permit, and the City Attoiney said this was 
acceptable, but with the need for due process and public hearings. 

Co~nmissioner Kalra restated his motion to approve the Conditional Use Permit and stated that Phase 
1 (perimeter wall and landscaping, lot line adjustment, operation plan, building permits, covenant of 
easement) would be required to be completed in 90 days. He stated that to stay open, the Club must 
complete those Phase 1 items in 90 days and then, if not met, the City should take action. He moved 
to: 1) issue the Conditional Use Permit to allow the private club to operate, 2) require a 90 day 
compliance pei-iod to complete Phase 1 items, 3) not allow deck use until the sound wall is 
constructed, and 4) not allow use of the back entrance to enter the private club before 730  a.m. 

Deputy Hamilton aslted if the Operation Plan should be implemented immediately. Colnirlissioner 
Kalra indicated his motion included that operation hours should be from 6 a.m. - 10 p.m., that the 
deck shall not be utilized until completion of the soundwall, and that the private club shall comply 
with the operation plan and all conditions of the Conditional Use Permit. 

Staff summarized the motiori and requested direction on development of the community advisory 
counciI. Co~nmissioner Kalra added to his motion that a community advisory council would need to 
be convened within the first 90 days of operation. 
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The Commission voted 5-0-2 (Campos and Flatten absent) to approve the Conditional Use Permit 
with the modified conditions as recommended by Commissioner Kalra. Commissioner Zito 
explained his vote to support the motion was based on spealters who had attended and benefited from 
programs, not the Alano Club's management. 

ANALYSIS 

Following the Planning Cominission's approval of the Conditional Use Permit, two timely Notices of 
Appeal were filed with the City, one from the owner of a nearby commercial property and the other 
from the owner of an adjacent single-family residential property. These appeals and the staff response 
are discussed below, as well as staff's review of the phasing and timing of the required site 
improvements. 

Permit Appeal from Conrmercial Property Owner 

The Notice of Pennit Appeal submitted by appellant David Cayton was received on November 20, 
2006 (see attached). Mr. Caytori is an owner of cominercial property located at 1371-1391 Lincoln 
Avenue, within 200 feet of the subject site. 

Mr. Cayton requests that the Conditional Use Permit be modified to include the following language: 
The on-site pal-king lot slznll be used to the l~znxil~zzinz extent possible at all tirizes nrzd only by people 
w l ~ o  are actually on-site. The stated purpose of the proposed condition is to ensure that the 
leadership of the Alano Club takes whatever action(s) necessary to ensure that patrons of the private 
club use the private parking lot as the primary parking ai-ea while the patrons visit the site. Mr. 
Cayton also requests that a condition be placed in the Conditional Use Pennit requillng the private 
club to measure and report the utilization of the parking lot. The stated purpose of the monitoring 
would be to collect data documentirig use of the parlting lot so that if the lot remains underutilized, 
the Conditional Use Permit could potentially be revoked. 

Staff Response to Fkst Pennit Appeal 

The Conditional Use Permit approved by the Planning Commission includes a condition (Concurrent 
Condition 12j in the attached Permit) pestaining to use of the parlting lot. The condition states, "The 
parlung lot shall be available to all members of the public (meeting attendees and club members) who 
are visiting the private club facility, on a first-come, first-serve basis." Staff believes that this 
condition, which incorporates the requirements of the Zoning Ordinance, is sufficient to clarify that 
the parking lot must be available for the use of persons visiting the private club. 

Permit Appeal from Single-Family Residential Property Owner 

The Permit Appeal submitted by appellant Chris Pieltarski was received on November 27,2006 (see 
attached). Mr. Piekasslu owns an immediately-adjacent residential property to the north of the 
subject site. Mr. Piekarski requests that the Conditional Use Permit be modified to: 1) require 
elimination of the outdoor deck, and 2) reduce the hours of operation to 7:00 a.m. to 8:00 p.m. 
Monday through Friday, 8:00 a.m. to 9:00 p.m. on Saturday, and 9:00 a.m. to 6:00 p.m. on Sunday. 
In support of his request, Mr. Piekarslci submitted a summary of the City's previous Code 
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Enforcement actions against the private club, and anecdotal information that Lhe Alano Club has not 
followed its own house rules in the past, and that members have intentionally harassed neighbors. 
Mr. Pieltarski notes that there are other places for members of the private club to gather (snack bar 
area, sinall meeting room, front porch) in lieu of the outdoor rear deck, and that use of the outdoor 
deck has historically caused the greatest impact on adjacent residents. Mr. Piekarslu explained thc 
request for reduced hours as a way to provide adjacent residents respite frorn the noise generated by 
the private club. 

Staff Response to Second Permit Appeal 

Outdoor Deck 

The size and locatiorl of the outdoor deck generated significant discussion at the Planning 
Comrnission hearing. Members of the community who attend meetings at the Alano Cl~lb testified as 
to the importance of an outdoor gathering place for people to meet informally prior to and after 
meetings. Representatives of the Alano Club spoke openly about the difficulty they have controlling 
use of the declt. Residents of the adjacent single-family neighborhood described the negative impacts 
of various outdoor activities over the previous years, including special events attended by large 
numbers of people and some of the negative behaviors and activities in close proximity to adjacent 
single-family houses. 

As discussed in the staff repost to the Planning Commission, staff believes that large groups of people 
utilizing the rear deck have the greatest potential to cause unacceptable negative impacts on adjacent 
residential properties. Staff originally recommended to the Planning Commission that the deck be 
reduced in size to 300 square feet, and the use of the deck limited to no more than 15 persons at any 
given time. Howevel-, staff is very concerned about the applicant's public comments during the 
Planning Commission hearing that the p~ivate club would continue to utilize the area currently 
developed as a deck regardless of the size of the deck and is therefore conce~ned that reduci~lg the 
size of the deck may not effectively control the use of the declt to minimize impacts on adjacent 
residences. 

Upon further review of the issues related to the use of the rear deck and the applicant's stated 
inability to control use of even a reduced size deck, Planning staff concludes that the deck should be 
substantially modified to pat-tially enclose the declt area to help buffer noise and smoking impacts 
fi-om the adjacent residential properties. The applicant has not been willing to propose such a 
modification to date, and staff is therefore recommending a Pe~mit  condition requiring that 1) the 
deck be eliminated, 2) the space currently used for the declt be utilized for additional parlung spaces, 
3) the rear of the building be designed to provide Americans with Disabilities (ADA) access into the 
back of the existing building from the parking lot, and 4) all areas of the site not used for parking be 
landscaped with shrubs and trees to ensure that outdoor activity is minimized. 

Haul-s of Operation 

The hours of operation for the piivate club also generated significant discussion at the Planning 
Commission hearing. The adjacent residential neighbors described audible early morning activity on 
the site (prior to 6:00 a.m.) that caused disturbances. Many meillbers of the public described the 
significant benefit offered by the earliest mot-ning (6:00 a.m.) meeting to provide an oppol-tunity for 
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working people to attend a meeting prior to their worlc day. However, those who live in the adjacent 
residential neighborhood expressed the desire for some quiet hours on the site. Staff's original 
recommendation to the Planning Commission was fol- daily operating hours of 6:30 a.m. to 10:OO 
p.m. Monday through Sunday. Staff's intent was to allow an early meeting, but also ensure that 
meeting attendees would not likely anive on the site prior to 6100 a.m. The Planning Co~nmission 
approved the hours of operation as recommended by staff (see Condition 12c) with the modification 
to allow 6:00 a.m. as the sta1-t time. 

After considering the public testimony at the Planning Commission hearing arid reviewing the appeal, 
staff continues to believe that a meeting beginning at 6:00 a.m. will generate noise prior to 6:00 a.m. 
and that the City Council should approve 6:30 a.m. to 10:OO p.m. daily as the private club's hours of 
operation. While staff is synlpathetic to the appellant's desire to further reduce the operating hours, 
staff believes that the recommended hours are appropriate for this use and, with the associated site 
improvements, will be compatible with the adjacent uses. 

Timing of Site Improvelnents 

Staff originally recommended to the Planning Commission that the applicant complete key site 
improvements prior to operation of the private club use. Specific on-site improvements now 
reconlmended by staff include installation of the perimeter sound wall and landscaping between the 
parking lot and adjacent single-family residential properties, the proposed elimination of the outdoor 
deck, provision of revised plans, recordation of a Lot Line Adjustment to place the required parking 
on the same site as the private club building, and recordation of a Covenant of Easement to ensure 
ongoing access to the parking. Based on the significant Code Enforcement history of this site and 
the applicant, and the significant City resources that were utilized to guide the applicant through the 
Conditional Use Permit process, staff still believes that it is critical that the applicant complete these 
items prior to reopening the private club. 

Conclusion 

Based on the conditions in the attached resoltntion, the Director recommends that the City Council 
uphold the Planning Commission's decision to conditionally approve this project with the conditions 
cussently recommended by staff. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTIWACH 

a Criteria 1.: R,equires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implications for public health, 
safety, quality of life, or financial/economic vitality of the City. (Required: E-mail ancl 
Website Posting) 
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Criteria 3: Co~isideratioil of proposed cllanges to service delivery, progranls, staffing that lnay 
have iinpacts to coinnlunity sevvices and have beell identified by staff, Council or a 
Conlinlmity group that requires special outreaclz. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

Altl~ough this itell1 does not meet any of the above criteria, staff followed Council Policy 6-30: P~ll~l ic  
Outreach Policy. Notices for tlle p ~ ~ b l i c  heariilgs for the project and for this appeal were illailed to the 
owners and tenailts of all properties located within 1000 feet of the project site. Additionally, prior to 
tlle public hearing, a coil~illui~ity meeting was held on October 30, 300(i and an electroilic version of 
the staff repoi-t has bee11 irlade available online, accessible froill the City Couilcil agenda, and on the 
City's website. Staff has been available to discuss the pl-oposal with members of the pltblic. 

COORDINATION 

Preparation of this inemoraildum has bee11 coordiilated with the City Attoixey's office. 

FISCALIPOLICU ALIGNMENT 

As conditioned, the proposed project is aligned wit11 applicable General Pla11 and development 
policies. 

COST SUMMARYIIMPLICATIONS 

Not applicable. 

BUDGET REFERENCE 

Not applicable. 

ENVIRONMENTAL REVIEW 

Exempt . 

&/ ~osepli  Ho~wedel, Director 
Planning, Building and Code Enforcement 

For questions, please contact Susan Walt011 at (408) 535-7800. 

Attacl~ments: 
Draft Resolution 
Appeal Applications 
Approved Co~lditioilal Use Peimit 
Plarulillg Coi~ln~issioi~ Staff Repoi-t & Attaclul~ents 
Coi-respondence provided to the Plaiming Coi~lniissioil prior to the hearing 

cc: ApplicalltIAppellai~t 



RESO1,BJTION NO. 

Resolutioi~ of the City Couilcil of tlze City of Sail Jose al~proving a 
Conditioilal Use Pennit to use certain real property described hereill for the pui-yose of 
a private club, outdoor uses withiii 150 feet of 1-esidentially zoned property, and 
associated site ilnproveineilts 

FILE NO. CP05-038 

BE IT RESOLVED BY THE CITY COUNCIL, OF THE CITY OF SAN JOSE: 

WHEREAS, pursuailt to the provisioils of Chapter 20.100 of Title 20 of the Sari Jos6 

Muli~icipal Code, on June 27, 2005, an application (File IVo. CP05-038) was filed lor a Conditioi~al 

CJse Pemit  for the purpose of allowing a private club with outdoor uses within 150 fcet of 

resideiitially zoned property and associated site improvements, on that certain real property 

(hereinafter refell-ed to as "snbject property"), situate in the CO Coilllllercial Office Zolli~lg District, 

located 011 the noi-th side of Miililesota Avenue, approxilllately 350 feet westerly of Liilcolll Avenue, 

Sail Jos6, and; 

WHEREAS, t l ~ e  sul3ject property is all that real property described in Exhibit "A," wllicll is 

attacl~ed llereto and illade a part hereof by this reference as if fillly set fort11 herein; and 

WHEREAS, on Novelnber 15, 2006, the Plaiuliilg Coilxl~issioil coilditioi~ally approved the 

application, from which decision two owlless of property withiiz 200 feet of the subject site have 

appealed to this City Council; and 

WEREAS, pursuant to and in accordailce with Chapter 20.100 of Title 20 of the Sail Jose 

Municipal Code, this City Couilcil cond~~cted a lleariilg on said applicalion on January 9,2006, notice 

of which was duly given; and 

WHEREAS, at said hearing, this City Cotulcil gave all persoils fkll opportunity to be heard 

and to present evidence and testiilloily respecting said inatter; and 

WHEREAS, at said hearing this City Council received a i d  coilsidered the reports and 

recoillineildatioll of the Director of Plaiuling, Buildiilg and Code Eizforcement; and 

WHEREAS, at said hearing, this City Co~ulcil received in evidence a developnient plan foi- 

the subject property entitled, ""Conditional Use Perlnit for Alailo Club West," dated October l ,  2006, 

as revised by Precedent Coiidition IVui~~ber 6. Said plan is 011 file ill tlle Department of Plaiming, 

Building and Code Enforcemelit and is available for iilspectioll by ailyoile interested herein, and said 

PC Agenda: I I - 15-06 
Item #: 3 d 
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developnlerlt plan is iilcorporated herein by this reference, the same as if it were fully set forth herein; 

aiid 

WHEREAS, said llearing was condttcted in all respects as required by the Sail Jose Municipal 

Code aiid tlie rules of this City Co~tllcil; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, OF THE CITY OF 

SAN JOSE: 

After co~lsideriiig evidence presented prior to and at the Public Hearing, the City Couilcil finds that 
the followi~lg are the relevant facts regarding this proposed project: 

1. The sulject site includes two properties, 1139 and 1143 Minl~esota Avenue, located 01-1 the north 
side of Miilllesota Aveilue approximately 350 feet west of L,incoln Avenue in the CO Colll~l~ercial 
Office Zoilillg District. 

2. Private clubs and outdoor uses within 150 feet of residentially zoned property recluire issuance of 
a Collditiolzal Use Penliit iiz tlie CO Coillillercial Office Zol~ing District. 

3. All of the properties to the north, east, and south are zoiled for single-family 1-esidelitial uses (R- 1 - 
8 Single-Family Residence District) and tlle properties to tile west are zolled CO Co~iilllercial 
Office. Surroundii~g land uses include single-fanlily residences to the north, a public pasking lot 
to the east, a id  a single-faillily residence and office to the west. Miilllesota Avenue and a public 
eleilzelitary scllool are to the south of tlie subject site. 

4. Tlle 0.18 g o s s  acre property at 1 139 Miilllesota Avenue includes the 2,3 15 square foot building 
that l~ouses tlie private club and a 8 15 square foot outdoor deck, while the 0.38 panhai~dle-sllape(1 
property at 1143 Miilnesota Avenue ilicludes a 1,558 square foot single-family residence, the 
driveway that provides access to the back of both properties, and most of the land area that 
fuiunctions as an unpei-nlitted parltiilg lot behind 11 39 Minllesota Avenue. 

5.  Along the easten1 property line, a six-foot tall illasollry wall separates the iunl>e~mitted, unpaved 
parlting area from the adjacent City-owned public parltillg lot; a three-foot wide opei~iilg provides 
access frol~l the City-owned parking lot onto the Club property. The iemainder ofthe site is 
divided h 1 1  ad,jaceilt uses by a six-foot tall wood fence. 

6 .  An outdoor at-grade deck, located iml~iecliately to the rear of the 1 139 Miililesota building, was 
constructed without the required developlllellt penuits. 

7. Tlle froilt yards of both sites are f~tlly laildscaped with nlature plantings. 

8. The proposed Coilditioilal Use Pernlit would allow the private club use at 11 39 Minnesota 
Avenue to operate witl~iil the existing building, which iilcludes a large llleetillg room, office, 
slllall meeting room, a id  ltitcl~e~~/snaclt bar. The al~plicailt proposes legalizatioii of the existing 
outdoor deck as ail area for Club lnelnbers and ilzeetiiig attendees to socialize prior to and after 
ineetillgs. 
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9. The Coilditioilal Use Perinit will also fi.~nction as the Site Development Perillit allowiilg physical 
iinproveineilis to tlle existing buildiilgs and site. 

10. The applicant is proposing to construct a new, approxiillately 10,000 square foot parlting lot 
utiliziilg a pelmeable paving systenl and installatioil of a 6-foot tall precast concrete wall along 
the portions of the site adjoiniilg single-faillily resideiltial propel-ties. L,andscapii~g is proposed 
along the periineter of tlie parlting lot, iilcluding 9 feet of landscaping along the northern property 
line and tell feet along the western propel-ty line; Italian Cypress trees are proposed witlli~l these 
landscape strips. Two new Sycanlore trees would be planted in tree planters within the parltiilg 
lot, and new pole-n~ounted lighting fixt~lres would be installed in the lot. 

1 1. Tlle applicant has submitted an Operatioil Plan. According to the proposed Plan, the Alano Club 
is proposiilg to operate 36.5 days per year to provide nieetitlgs a id  a safe llaven for alcol~olics and 
addicts who want to stay clean and sober. The private club is open for use every day between 
6:00 a.m. and 9 3 0  PM. A staffinember arsives at 5:30 a.m. to open the club and set up tlle 
~neetings, aild reillains on-site until 10:00 1?.in. The private club rents O L I ~  the Iarge and small 
meeting 1-00111s to Alcol~olics Anol~yil~ous (AA) for the pulpose of holding AA meetings. 
Meetings are held seven days a week, with the earliest meeting beginning at 6:00 a.m. and the last 
meetii~g beginning at 8:00 p.m. Tlle meetiilg schedule varies, with fewer nleetings provided 011 
Friday, Saturday, and Sunday. 

12. Operatioil of ally use between the hours of illidiligllt and 6:OO a.111. requires issuance of a 
Coiiditiollal Use Pelxiit. 

13. Tlze Operatioil Plan proposes that Llle back parlting lot will not be used for Cl~tb functions, wit11 
the exception of an annual Cllildren's Easter Egg Hunt. Tile Operation Plan proposes to prohibit 
lllotorcycles froin using the parlting lot and to preclttde over~ligllt parlting except for residents of 
the property at 1143 Miililesota Aven~~e .  The Opelatioil Plan specifies that only nlembers of t l~e  
private club who pay to pal-It on-site inay utilize the parking lot. 

14. The Alailo Club began operation at the sulject site in 1976 without providing adequate on-site 
pal-lting as required by tlle Zoniizg Code at that time. In 1982, a Site Developnlent Perinit (H82- 
101) was approved to allow eillargeineilt of the bllilding at 1139 Miilllesota Avenue; this Site 
Developnleilt Pern~it was partially implemented with building pennits, but the construclion per 
the building perinits did not receive final illspection and the pel-illits have since expired. By 
refei~ing to aerial photographs, staff believes the deck was consti-ucted in the late 1980s 
(approximately 1988). 

15. On June 27,2005, tlie subject Conditiollal Use Pel-mit (File No. CP05-038) was filed with the 
Planliiilg Depaitment. 

1G. On August 29,2006, the Code Enforceinent Divisioil sent a notice of a public hearing before the 
Appeals Hearing Board to be held on September 14, 2006. Tlle Alano Club requested and 
received a11 extension to the Board hearing of October 12, 2006. On October 4, 2006, tlle 
applicant subillitted revised plans for the Coizditioizal Use Permit. 011 October 10, 2006, t l ~ e  
applicant submitted a noise repoit. 
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17. 111 response to coillineilts from City staff, the applicant also provided revised plai~s, a revised 
noise report, and an operatioil plain on October 12, 2006 and the Coilditioiial Use Peilnit 
applicatioil was then deeined coliiplete. On the eveiliiig of October 12, 2006, the Appeals 
Hearing Board ordered that the Ala~io Club be closed on October 3 1, 2006 and that use of tlie 
property at 1139 Mi~liiesota be ceased ~lntil a Conditional tJse Pei~llit is approved for the site. 

18. A colllniuiiity meeting was held on October 30, 2006 at tlle Willow Gleii Baptist Church. 

19. Menlbers of the public subniitted coil-espondence regarding tlie project, wllicl~ was provided to 
the Plaillliilg Coil~inissioil and City Council prior to and at tlle public hearing. 

20. The project was folmd to be exenlpt from enviroilnleiital ieview under Section 15303 of the 
CEQA Guidelines, wllicl~ exelnpts the coilversion of existing sinall strcctures frolll one use to 
a~lotlier where only niinor inodificatio~ls are niade in the exterior of tlie structure The p~oposed 
project is exeilipt because it will convert an existing 2,3 15 square foot conimercial building to 
private club use, legalize a prebuilt 8 15 square foot outdoor deck, consti-~~ct an approximately 
10,000 square foot penlzeable parltiilg lot with a perinieter wall ancl landscaping, and install 
ligllting in coilfoinlance with City regulatiosn. Tlie prqject also retains an existing single-fa111ily 
residence. The noise repoi-t for the project indicates that v~heil no illore than 12 people utilizc the 
outdoor deck, the noise levels created by use of the subject site would not exceed 55 DNL, at the 
property line adjacent to residential uses, in coilforinance with the Zoniilg Ordinance. 

21. The sub.ject site is designated Mediuin L,ow Density Residential (8 DUIAC) on the General 131an 
Land UseITransportation Diagram. The General Plan does not specify sites for all future public 
and quasi-public developnlent s11c11 as the proposed private c111b but instead recognizes that a 
deternlinatioil of General Plan coiifonnailce will be nlade based 011 applicable General Plan goals 
and policies and a deinonstrated need for the proposed publiclquasi-public land use. 

22. Corresponde~lce and testiinony froin nlelllbers of the public regarding the need for the private 
club as a nieeting hall for persons seelting sobriety and as a safe place for recovering alcoholics 
and addicts provides sufficient evideilce tliat tl~ere is a deiilonstrated need for the proposed private 
club. 

23. Tlie parlting requirement for private clubs is based on lineal feet of seating or iluinber of fixed 
seats and outdoor recreatioil areas. According to the plans provided by the applicant, the large 
ineetiilg rooin iilcludes 132 lii~eal feet of seating 1-es~~lting in a parking reqilivenlent of 22 spaces, 
and the 815 square foot outdoor deck res~~lts  in a parltiiig requirement of 2 spaces, for a total on- 
site parking requirenient of24 spaces for the private club. Without the outdoor deck, the total 
parltiiig I-equii-ement is 22 spaces. 

24. The proposed floor plails indicate that the sinall meeting room will no longer be used for 
meetings, but rather as an officelstorage area. Tlie Perinit coiltains a coilditioil of approval 
requiring that the sinall nleetiilg room be used for officelstorage unless tlle large ineeti~lg rooill is 
not in use, to ensure that adequate parking is provided at all times. 

CC Agenda: 1-9-07 
Item #: - 



File No. CP05-038 
Page 5 

25. The existing single-fanlily residence is legal non-confoi-sning in that it does not have covered 
parlting. The applicant is proposiilg to provide two ullcovered parlting spaces on the residential 
site. The proposed parlting lot includes 24 parlting spaces, in coinpliailce with zoniilg 
requirements. However, ~lzost of the parlcing lot is on the adjaceilt single-family residential 
propeity. T11e Pennit includes a coilditioil requiring that the two lots be reconfigured so that tlle 
parking lot is on the same parcel as tlle private club while eiisuri~lg that the residence has 
adequate rear setback and lot size to meet the minimruil~s specified in the Zoniilg Ordi~lance and 
Subdivision Ordinailce. 

26. Access to the parlting lot would be provided via an easeineilt through the 1 143 Minnesota 
property with the single-faillily residential. The Permit includes a coilditioil requiring that a 
Coveilailt of Easement be recorded to ensure pel-i~~a~leilt access to tlle parlting lot in the future. 

The Zoning Ordi~lance requires that the surface of all u~lcovered off-street pal-lting spaces and 
aisles be treated or paved and i~laintained in ~ 1 1 ~ 1 1  a illaililer as to provide a mud-free aild dustless 
sul-face, and that parlciilg spaces be provided with drainage facilities adequate to dispose of all 
surface water. The plans propose use of the 'turfstone paving system,' whicl~ is a peiilleable 
paving system that eliminates stonnwater runoff. The plans depict a parlting lot configuration 
that would be painted and striped atop the paving system. The Peilllit illcludes a coildition 
reql~iring that additioilal details about the ellgiileeriilg and construction of the pernleable paving 
systein be provided as part of a revised plan set, and a sepalate condition that tlle pel-ineable 
paving systein be irsai~ltaiiled to ensure a mud- and dust-free surface. 

28. The applicant is proposing to install a pre-cast coilcrete wall aloilg tlle portions of the site 
adjacent to residential uses. This approaclz is consisteilt wit11 the recoillilleildatioils of the 
Coininercial Design Guidelines, wl~icll specify that ten feet of lai~dscaping and a six-foot tall wall 
provide a suitable buffer between residential and commercial uses. 

29. The applicant is proposing to illstall Italian Cypress trees within the landscape area. The Permit 
iilcludes a revised plan coilditioiz requiring that the plails be revised to include a illore appropriate 
screening tree that will not llarbor rats or grow to a heigl~t of 60 feet. 

30. The Zoning Ordinance requires illat all parlting lot lighting be arianged and shielded so that light 
reflects away from residentially-zoned lands. The proposed plans indicate that wall ino~mted 
lighting fixtures would be placed on the proposed wall along the northel-11 property line and on the 
existing wall along tlle eastell1 property line. The proposed light fixture appears to be consistent 
with tile requiremei~t that it be fully shielded and direct light dowilward. The proposed plans 
include a fully-shielded pole-mounted lightiilg fixture, 16 feet in lzeigllt, at the center of the 
parlting lot. The set1)aclt distance froin adjacent residential properties significailtly exceeds the 
rniniilluin (32 feet) specified by the Zoiiiilg Ordinance. 

3 1. T11e Zoning Ordina~~ce specifies that the maxin~tlm noise level at the propel-ly line for a 
conlmercial use adjacent to property used or zoned for residential purposes is 55 decibels uizless a 
Coilditioisal Use Perlllit is approved. The General Plan specifies tlsat non-residential uses 
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adjacent to noise seilsitive uses sucll as residential neigi~borl~oods should mitigate noise 
generatic~il to ineet the 55 DNL, (average daylnight noise level in decibels). 

32. The applicant submitted a noise report prepared by a qualified sound engirleel- wllicl~ indicates 
tliat measured iioise levels are well within 55 DlYL wheli a maximum of 12 persons are utilizing 
the existing outdoor declt. The Perillit includes a coi~ditioii requiring that the declt be reduced in 
size to 300 square feet arid designed to ensure that no inore than 15 persoils utilize tlle deck at a 
given time. 

33. Cominuility melnbers, both in support and in oppositioil to the proposed project, have indicated 
how difficult it is to co~ltrol the behavior of persoils utilizing the declc and rear parlcing area. 
Specific coliceilzs include noise levels enlailating from the declc wlzen large groups congregate on 
the declc. 

34. Letters and testimoizy fro111 the p~rblic indicate that the outrloor deck is an essential area for 
recoveriilg alcoholics to socialize and coanect, prior to and after ineetillgs as a vital part of 
s ~ i ~ ~ p o r t i n g  each other's sobi-iety. 

35. Large groups on the deck have the greatest potential to cause uilacceptable negative ilnpacts on 
adjacent residential properties. As it presently exists, the declc is configured and sized such that 
30 to 50 standing people could easily be accoininoclated. 

36. I11 a letter froiil tlle Alano Club dated Noveillber 15, 2006 that was received prior to and disct~ssed 
at the Plailni~lg Coin~nissioll liea~ing, and at the hearing, the apl~licant stated their position that the 
applicant should not be  required to reduce the size of the declc or the n~u~llber of people who use it. 
The letter states, "It will be difficult to ellforce a limit to the ntumnl>er of people who call use the 
declc at any one time.. . if a use restriction is inlposed, people will liltely choose just to stand next 
to tlle deck aiid socialize." 

37. Based on the stated coilceills by the applicant and inelnbers of the public regarding the difficulty 
of coiitrolling the use of the declt, and in response to the Pei~nit  Appeal, the Pennit iilcludes a 
conditioll reqniring that the declc be eliminated. The Pennit Condition also requires that the area 
behind the private club building be redesigned to provide Anzericans with Disabilities (ADA) 
access illto the back of llle existing buildiiig froin the parlting lot, and that all areas of the site not 
used for parltiilg or access to the back of the building shall be landscaped with slxubs and trees, to 
the satisfaction of the Director of Planning, to ellsure that outdoor activity is minimized. 

38. Many of the coillin~illity issues with tlle previous operatioil of the private club related to activities 
within tlze parlcing lot, inclnding vehicle repair, inotorcycle noise, individuals engaged in loud 
discussions, loitering, smelting, etc. 

39. The use of the pal-lting lot and associated outdoor activity prior to 6:00 a.m. (as people arrive to 
visit the private club or attend a meeting) callnot be sufficiciltly co~ltrolled to protect adjacent 
residences fiorn negative noise impacts. 

40. With the construction of a wall along the residential interface and installatioil of sigilificant 
laildscaping along the perimeter, the situation would be inq~roved but would still require careft11 
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inoriitoriilg of the parlciiig lot to ensure that ineetiilg participants andlor members of the private 
club do not congregate in the parlciilg lot. 

41. T o  address ii~terface issues, tlie Perillit ii~cludes a coilditioll that the private club be allowed to 
operate begiix~ing at 6:30 a.m. daily, and that two enlployees or Board inembers of the private 
c l ~ ~ b  be on-site during all llours of operatioil of the private club. 

42. Tlle Pelillit ii~cludes a condition requiring that the parlciilg lot be available to all illeir~bers of tlie 
public (meeting attendees aizd club members) who are visiting the private club facility. 

43. The use of the parlciilg lot for parlciilg purposes will help address the coilceril expressed by 
L,incolii Ave~iue busiiless owners that the public parlciilg lot is beiiig utilized primarily by private 
club ilieinbers and meeting attendees, illalciilg it difficult for other illeillbers of the public to utilize 
the lot to visit busiilesses 011 Lincoln Avenue. 

44. Many of the issues identified by illelnbers of the coinilluility relate to how the private club 
inailages the use of the pi-opeities. The proposed Operatioil Plan does ilot address how the private 
club proposes to deal with seine of the difficult operatioilal issues that occur with a facility that 
serves a diverse public. The Pennit iilcludes operation plan conditioils that require that the 
private clu~b lrlaiiltaiil a worltiiig telepholie wit11 ailswei-iilg macl~ine inside of the private club 
facility, that a coinplaiiit log be maintained as a record of citizen iilquiries to tlic private club, and 
that two on-site staff persoils be present at all tiines to deal with probleills and issues duriilg the 
operation of ll1e facility. 

45. The Pennit iilcludes a coiiditioil requiring that an Advisoiy Committee be established during the 
first year of operatioil of the private club to provide a regular fosuin to address ally issues. The 
Pennit iilcludes a coiiditioii requiring a Coliipliaiice Review by the Plaililillg Coii~il~issioli after 
one year of operatioil. 

46. The applicant has indicated that the applicant's conceptual plan is to have all items described in 
the Coilditioilal Use Perillit coinpleted witliin one year of approval of the Coilditiollal Use Pel-init. 

47. The Pei-nlit iizcludes a project pliasiilg co~lditioil that requires colllpletioll of the pel-iilleter wall, 
iilstallatioil of landscapii~g, aiid buildiiig repairs prior to implementation of the private club use. 
The Pennit coilditioil specifies that the secoiid pliase iilcludiizg iilstallatioil of the remainder of the 
i~llproveilleiits be coinpleted within one year of the approval of the Coilditioilal Use Pern1it. 

48. The applicant has revised the locatioil of the duml.)ster in respoilse to conllnunity concern, to 
place it adjacent to the public parlciilg lot. The Pei-rnit includes a coilditioil that the d~uilpster be 
covered and be illaiiltaiiled in a inaimer to discourage illegal dui~ipiiig. 

Based on the above facts and conditions, and subject to the coilditioils specified below, the Planiiii~g 
Coinr~~ission finds that: 

1. Tlze proposed project is coilsisteilt with the adopted Sail Jost 2020 General Plan Land 
UseITra1lsportatioi1 Diagrail~ of the City of Sail Josk. 
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2. The proposed project coi~~plies with all applicable provisioils of the Zoiliilg Ordinance. 

3. The proposed project is in complia~lce wit11 the California Eilviroimleiital Quality Act. 

4. The proposed project, as conditioned, is coillpatible with su~~ounding lalid uses. 

Finally, based on the above-stated findings and s~h jec t  to the conditioi~s set forth below, the Plaiming 
Coininissioil coiicludes and finds tliat: 

1. Tlle proposed use at the locatioll requested will not: 

a. Adversely affect the peace, health, safety, morals or welfare of persoils residiilg or worlting in 
the surrounding area; or 

b. Iilipair the utility of value of the property of otller persoils located withill the vicinity of the 
site; or 

c. Be detriilleiztal to public health, safety or general welfare; and 

2. The proposed site is adequate in size and shape to accoillinodate tl-ie yards, walls, fences parlting, 
loading facilities, landscaping and other developilie~lt features prescribed in this Tille, or as is 
otlie~wise required in order to integrate said use wit11 the surrounding area. 

3. The proposed site is adequately served: 

a. By highways or streets of sufficient width and improved as ivxessary to carry the lciild and 
quantity of traffic such use would generate; or by other forins of transit adequate to carry the 
ltiild and quantity of individuals such use would generate; and 

b. By otller pul>lic or private service facilities as are required. 

hi accordailce wit11 the findings set fort11 above, a Conditioi~al Use Permit to use the sltbject property foi 
said pui-pose specified above and s11L7ject to each and all of the collditioils hereinafter set fort11 are 
hereby granted. This Plalmiilg Coininissioil expressly declares that it would not have gsanted this 
pennit except upon aizd subject to each and all of said conditions, each and all of wllicl~ coiiditiolls shall 
run with the land and be billding upoil the owner and all subsequent owlleis of the subject property, and 
all persons wl1o use t l~e  s~~bject  property for the use coilditiollally peilnitted hereby. 

CONDITIONS PRECEDENT 

This Coi~ditional Use Permit shall have no force or effect and Ihe subject property shall iiot be used for 
the hereby pei~nitted uses unless and until all things required by the below-enumerated precedent 
coilditioils shall have beell perforined or caused to be performed and this Resolution has beell recorded 
with the Couilty Recorder. 

1. Payment of Recordiug Fees. Fees for recording a Cei-tificate of Pelmlit with the Recorder for the 
Couilty of Sailta Clara should be subillitted to the Director of Plaimiilg withill 30 days of approval 
of this perinit, but must be su~bmitted prior to issuance of a Building Peilnit. Submittal of the 
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recording fee less than one week prior to issuance of a Building Permit will delay the 
Builciiiig Permit isslrance for up to one week to allow for recordatioil of the pennit with the 
County Recorder. This Pelillit shall be effective at such time wllei~ recordatioil with the Co~ulty 
of Sailta Clara occllrs. 

2. Acceptance of Permit. Per Sectioil20.100.290(B), should the applicant fail to file a tiillely and 
valid appeal of this Pernlit within the applicable appeal period, sucll iilactioi1 by the applicailt shall 
be deemed to coilstitute all of the following on behalf of the applicant: 

(a) Acceptance of the Perinit by the applicant; and 

(b) Agreeineilt by the al~plicant to be bound by, to coiliply with, and to do all thiilgs required of or 
by the applicant plusuant to all of the tei-ins, provisions, and coilditioils of this pe~nlit or other 
approval and the provisioils of Title 20 applicable to such Perinit. 

3. Permit Expiration. This Coilditional IJse Pel-nlit sllall autoillatically expire two years from aiicl 
after the date of al~pioval by the Plai~ning Coinillissioil 01. the City Corul~cil 011 appeal, granting 
this Per~nit, if within such two-year period, the use of Ihe site llas not beell implemeiited, pursuant 
to and in accordance with t l ~ e  provisioils of this Coilditioilal Use Pel-nit. T l ~ e  Director of 
Planning  nay approve a Pernlit Adjustinei~tIAinei~di~leilt to extend the validity of this Pelinit in 
accordailce wit11 Title 20. The Pennit Adjusti11entIAmeizd111e11t must be al3proved prior to the 
expiration of this Pel-init. 

4. Phasing Plan. Tlle proposed and required pllysical improvements shall be impleinented per the 
followiilg schedule: Phnse I sllall include fill1 iinpleineiltatioi1 of the operation plan specified in 
the approved pennit, coillpletioil of the periilleter wall and periilleter 1a:ldscaping depicted on the 
approved plans, coinpletioiz of all precedeilt conditions, and obtainment of all required Building 
Pennits to address lu~own buildii~g code issues. Phnse I slzall be coillpleted prior to 
co~nineilceilleilt of the use. PIznse 2 shall iilclude coilstructioii of the reinaiiliilg improveinelits 
depicted on the final approved plan set. 

5. Revised Plans. Withill 90 days of the issuance of this Perinit and prior to recordation, the 
applicant sllall revise the project plan set to the satisfactioil of the Director of Plaililiilg Building 
and Code E~iforceinellt and the Director of Public Woks, sllowiilg the following. 

a. Landscape Plan. Revise tlle lanilscape plan to eliminate Italian Cypress trees and to provide a 
suitable pal-lting lot screeiliilg tree. A suitable tree shall provide a dense, leafy canopy 
sufficieilt to block views between the sul3ject site and acljacei~t resideiltial uses and sllall have 
a root system wit11 inillillla1 poteiltial to coiiflict with parltii~g lot iinproveineilts such as paving 
and curbs. All areas not utilized for parlting, vehicular circulation, or outdoor deck shall be 
laildscaped wit11 a coinbiization of trees, hedges, and ground cover. 

b. Outdoor Deck. Elinliilate the deck froin the area behind tlle building. Provide a ramp fro111 
the pasking lot to provide a11 accessible entra~lce in coilfoi~naiice with the requireineilts of the 
Building Code. The plans il~ust include a profile ofthe proposed ramp. 

c. Deinolitioil Plan. Indicate all existing ii~~l~rovements to be retained and deinolished on the 
Site Plan. 
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d. Grading and Drainage Plan. Revise tlze plaus in accordance with tlle Public Wo~lts 
Concurrent Conditioil 8c included as part of tlze subject Pennit. 

e. Dumpster. Provide a covered trasll enclosure. 

6 .  Lot Line Adjustment. Within 90 days of Pennit approval, ilze property owners shall obtain 
approval of a L,ot Line Adj~lstineilt to recoilfigure the two properties to provide 1143 Minnesota 
with a 6000+ square foot lot with a rear setback of 25 feet and so that the parlting lot is on the 
same site as 1 139 Miilllesota Avenue. Proof of recordatioil and copies of tlle recorded documents 
sliall be provided to the Director of Planning to f~~lf i l l  this condition. 

7. Covenant of Easement. Withill 90 days of Peimit approval, the property owners shall record a 
Coverlant of Easenlent providing access tlu-ougli 1143 Miilllesota to 1139 Miil~lesota to the 
parking lot. Proof of recordatioil and copies of the recorded doc~uil~ents shall be provided to the 
Director of Planiliilg to fulfill this condition. 

CONCURRENT CONDlTIONS 

The subject property shall be illaiiltaiiled and utilized in compliance with the below-enun~erated 
c.onditioizs tlu-ougliout the life of the pemlit: 

Sewage Treatment Demand. Chapter 15.12 of Title 15 of the Sail Josk Municipal Code iequires 
that all land developilieilt approvals and al~plications for suc11 apl~rovals in tlie City of San JosC sliall 
provide notice to the applicant for, or recipient of, such approval that no vested light to a Bl~ildillg 
Pei-mit sliall accrue as the result of tlie gsailting of such approval wheil and if the City Manager 
ilialtes a dete~~nination that the c~unulative sewage treatineizt denland of the Sail Jos6-Santa Clara 
Water Pollution Control Plant represented by approved land uses in the area served by said Plant 
will cause the total sewage treatnlent demand to meet or exceed the capacity of San Jos6-Santa 
Clara Water Pollution Coiltrol Plant to treat such sewage adequately and within the discliai-ge 
staildards imposed on the City by the State of Califoillia Regional Water Quality Coillrol Board for 
the Sail Francisco Bay Region. Substantive conditions designed to decrease sanitary sewage 
associated with any land use approval nlay be imposed by the approval authoiity. 

2. Conformance .vvith Plans. Constiuction and developn~eilt shall conforiil to approved developnlellt 
plans entitled, "Conditional Use Pel-lnit for Alano Clnb West," dated October 1, 2006, as revised by 
Precedeilt Coilditioil #5, oil file with the Depaidinent Plaiming, Building and Code Enforcement and 
to the Sail Jos6 Building Code (Sail JosC Mimicipal Code, Title 24). 

3. Tree Removals. No tree larger than 56 iilches in circcunlference, at a height of 24 inches above tlie 
natural gsade slope, shall be reinoved without a Tree Reinoval Pei-nlit issued by the Director of 
Planning. 

4. L,andscaping. Planting and il-rigation are to be provided, as indicated, on the final Approved Plan 
Set. Landscaped areas sl~all be inaiiltained and watered and all dead plai?t material is to be reinoved 
and replaced by the property owner. Isrigatioil is to be installed in accordance wit11 Past 4 of 
Cl~apter 15.10 of Title 15 of the Sail Josh M~lilicipal Code, Water Efficient Landscape Standards for 
New and Rehabilitated Landscaping and the City of Sail JosC Landscape and 11-ligation G~ddelines. 

CC Agenda: 1-9-07 
Item #: - 
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5. Building Clearance for Issrning Permits. Prior to the issuance of a Building Peimit, the followii~g 
requireineilts must be inet to the satisfaction of the Chief Building Official: 

a. Corzst~*uctiorz Plans. This pel-init file ii~~niber, CP05-038, and a copy of the signed Conditional 
Use Pei-init in its entirety sllall be printed on all coilstruction plans submitted to the Building 
Division. 

b. E~~zer*gency Acld~ess Card. The project develol.)er shall file an Enlergeilcy Address Card, Fonli 
200-14, wit11 the City of San Josk Police Department. 

6. Public Worlts Clearailce for Buildiilg Permit(s): Prior to the issuance of Building permits, the 
applicant will be required to l~ave satisfied all of tlle followiilg Public Worlts conditions. The 
applicant is stroilgly advised to apply for any necessary Public Woi-lts perinits prior to applying 
for Building peilnits. 

7. Millor I[rnprovemeut Permit: The improvements coilditioned as part of this perinit inay  quire 
the execution of a Minor Street li~~proveineiit Perinit that guarantees the coillpletioil of the public 
inly>rovements to the satisfactioil of tlie Director of Public Woi-lts. This pel-init includes privately 
engineered plans, insurance, surety deposit, and el~giiieering and inspectioil fees. 

a. A grading peilliit is required prior to the issuance of a Public Woilts Clearance. The 
consti~~ction operation shall coiltrol tlie discharge of pollutants (sediments) to the stoillz drain 
systeiil fioni tlle site. An erosion co~ltrol plan inay be required with the grading application. 

b. A soils report must be subnlitted to and accepted by the City prior to the issuance of a grading 
pernlit. 

c. The conceptual grading aid drainage plan do not have s~lfficieilt details for the proposed 
permeable paving systenl. Within 30 days of issuance of this peimit, the applicant shall 
subrnit the following: 

(I)  Design cross section with thicltnesses of turf bloclts, base illaterial for the proposed 
pei-nleable pavement for the project. Specify if a11 underdraiii systein required or 1101. If 
required show conceptual plans for coilnection to tlie stonn sewer systein. 

(2) Material specifications for the base and turf bloclcs as reconlnleiided by the manufacturers. 

(3) Installatioil guidelines, and or specifications and maintenai~ce docunients for the proposed 
peillleable paveinelit system. 

(4) Slzow overlaild release path in ail-ows. 

(5) Submit square footage infoi-ination for net new inzpervious (if any), and replaced pervious 
pavenlent. 

CC Agenda: 1-9-07 
Item #: - 
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9. Stormwater Runoff Polllution Cot~trol Measures: This project lnust coinply with the City's 
Post-Consti-uction Ui-17ail Runoff Maizagemellt Policy (Policy 6-29) which requires 
iinplemeiltatioll of Best Management Practices (BMPs) tliat iilclude site design measures, source 
controls, and stoi-lnwater treatlnent coiltrols to i~ii~lilnize sto~~liwater pollutant discharges. If the 
pro-ject creates or replaces10,OOO square feet or inore of iinpei-vious area, post-construction 
treatment coiltrol measures, sllown on the project's Stonnwater Control Plan, shall nleet the 
lmmeric sizing design criteria specified in City Policy 6-29 -or- the project shall provide an 
Altenlative Measure, where installatioil of post-constructioi treatment coi-~trol measures are 
impracticable, subject to the approval of the Director of Planning, Building & Code Eaforcei-~lent. 

10. Sewage Fees: In accordailce with City 01-dillallce all storm sewer area fees, sailitary sewer 
coiu~ection fees, and sewage treatment plant collnection fees, less previous credits, are due and 
payable. 

11. Street Improverne~lts: 

a. Applicant shall be responsible to rernove arld replace curb, gutter, and sidewalk dainaged 
during construction of the proposed project. 

b. Remove and replace brolten or uplifted curb, gutter, and sidewalk along project iiontage. 

12. Operation Plan. The use of the properties at 1139 and 1143 Miililesota Avenue (subject site) shall 
fiilly colnply with all aspects of the operatioil plan. Modifications to the operatioil plan require 
approval of a Conditional Use Permit AIllendmei~tlAdj~~stilleizt in accordailce wit11 Title 20. 

a. On-Site Staff. The private club shall ensure that two people are on-site at all times to address 
issues as they arise with the operatioil of the private club. 

b. Phasing. The private club sllall operate coilsisteizt wit11 the requirements of the pllasiilg plan 
(Precedent Coilditioil No. 4 and Conculrreilt Condition No. 13). 

c. Hours of Operation. The private club and meetiilg rooills shall operate oilly between the hours 
of 6:30 a.m. to 10:OO p.m. Moilday tlx-ougl~ Sunday. No activity of any lciiid sllall occur in the 
pal-Icing lot until 6:00 a.m. with the exceptioil of residents of 1143 Minllesotcz Avenue wllc may 
need to access and utilize their vehicles. 

d. Use of 1139 Minnesota. Tile private clilb shall operate coilsisteilt with the floor plans. 
Specifically, the large illeeting rooln nlay be used for meetings and the rooins depicted for 
officelstorage shall be used for these purposes. No irleetiilgs open to melllbers of the general 
public shall occttr in any rooill other than the large ineetiilg rooill ullless the large meeting room 
is not in use. Board meetings may occur at any time within the facility. Meetings between 
sinall goups of individuals (such as sponsos/sponsee) may occur at ally time witlli~l the walls oi' 
the facility regardless of other scheduled activities. 

CC Agenda: 1-9-07 
Item #: _- 
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e. Use of 1143 Minnesota. Tlle single-family resideilce shall cont in~~e to be used as such. 
~l terat ions and motlific'ations to the use or to the structure sllall confoi-in to the Zoning 
Ordinance. 

f. Telephone. The private club shall lnaintain a worltiilg telephone, wit11 answering machine or 
voicemail, that rings inside of the facility as a means for members of the public to coiltact the 
private club. The telephone nunlber shall be posted olitside of the private club on tlle back 
and front of the building. 

g. L,og. Tlle private club shall ~ilaintaiil a colllplaii~t log and make the log available for City 
review upon request. 

11. Outdoor Activities. Tlle paslting lot sllall be utilized for parltiiig purposes only. No materials or 
velzicles shall be stored in the pal-king lot. Auto repair or maintenance is specifically prohibited 
on the 1 139 Milulesota property. Loiteling is not allowed. 

i. Use of Paking Lot. The parking lot shall be available to all menlbers of the public (meeting 
attendees and club i~nembers) who are visiting the private c l ~ ~ b  facility, on a first-come, first- 
seived basis. 

j. Pal-lting Lot Signs. Tlle applicant shall post legible signs, 110 larger t l~an 4 square feet, along 
the perimeter walls of the parlting lot and visible froill the parltiiig lot stating that loitering is 
prohibited. 

13. Project Phasing (Phase 2). Phase 2 shall include construction of the reinailling iinprovelllents 
depicted on the final approved plan set, and shall be completed witl~in one year of the 
coinmencenlent of the use. 

14. Signs. No signs are approved at this time with the exceptioil of those required by this Pemlit. All 
proposed signs sllall be subject to approval by the Director of Plaiming. 

15. Roof Equipment. ]\To roof equipment is approved at this time. Any proposed roof equipil~ent shall 
be screened froill view and shall be subject to separate approvals and to tlle cliscretion of the Directol- 
of Plai~ning, Building, and Code Enforcement. 

16. Fencing. Fences shall be erected in accordance wit11 the staix-lasds established on the approved plan 
set. All fencing shall conform to tlie Sail Josk Municipal Code. Existing wooden fencing on the 
property is to be renloved and replaced as shown in the approved plans. 

17. Nuisance. This use shall be operated in a inaluler, which does not create a public or private 
nuisance. Ally sucli nuisallce must be abated iizul~ediately upon notice by the City. 

18. Anti-Graffiti. The applicant shall rel~iove all graffiti fi-om buildings and wall surfaces within 48 
hours of defacemeilt. 

CC Agenda: 1-9-07 
Item #: - 
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19. Maintenance of Permeable Paving System. Tlze applicant shall inaiiltaiil the pel-ineable paving 
system and parking lot to provitie a nlud-fiee and dustless surface. The applicant sl~all ellsure that 
vegetation does not obscure the painted, inarlted pasking stalls. 

20. Noise. All uses on the subject site shall be co~~trolled such that noise levels at the property line 
adjacent to resideiltially zoiled and used properties does not exceed 55  DNL. 

2 1. Amplified Sound. Amplified so~und within a i ~ d  outside of the private club is strictly prohibited. 

22. Lighting. On-site liglltirlg shall use Low-Pressure Sodium fixtures and be designed, coiltrolled and 
nlaiiltained so that no light source is visible froill outside of the property. Electroliers shall not 
exceed 16 feet above grade. 

I 23. Outside Storage. No outside storage is permitted. I 
24. Refuse. All trash areas shall be effectively screeiled ii.oi11 view and covered and maintained in an 

01-derly state to prevent water fi.0111 eilteriilg illto the garbage container. No outdoor storage is 
allowed/pei~nitted. Trash areas shall be maintained in a lllamler to discourage illegal dumping. 

CONDITIONS SUBSEQIJENT 

1. Revocation, Suspension, RiIodification. This Coilditiollal Use Pernlit may be revolted, suspended 
or modified by the Pla~u~ing  Coi11111issi011, or by the City Council on appeal, at ally time regardless 
of who is the owner of the subject propeily or who has the light to possessioil tl~ereof or who is 
using the saine at sucll time, whenever, after a noticed heariilg in accordailce with Part .3, Chapter 
20.44, Title 20 of the Sail Jose Municipal Code it iinds: 

a. A violation of ally collditioils of the Coilditiollal Use Pemlit was not al?ated, corrected or 
rectified within the time specified on the notice of violation; or 

b. A violati011 of ally City ordinailce or State law was not abated, corrected 01. rectified withi11 the 
time specified on the notice of violation; or 

c. The use as preseiltly co~lducted creates a nuisance. I 
2. Time Limit. This Conditional Use Perinit expires auld has 110 f~lrther force or effect five years 

froin the date of this Permit. 

3.  Permit Renewal. The peilllit liolder inay seek 1-eilewal of a time-conditioned Coilditioilal Use 
Peimit by filing a tiinely renewal applicatioil 011 the form provided by the Director of Planning. 
In order to be coilsidered timely, a Collditioilal Use Pein~it renewal al)plication illust be iiled 
illore than ninety (90) calendar days but less than one ll~undred eighty (1 SO) calendar days prior to 
the expiration of the Coilditioilal Use Perlnit. 

4. Coinpliance Review. A Compliance Review is required in response to written coil~plaints iiled 
wit11 tlle Director of Plailning. A Coinpliailce Review by the Pla~lning Conlmission is also 
scheduled one year fioin the start of the facility operation and annually thereafter. Violatioi~s of 

CC Agenda: 1-9-07 
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this Perinit or any nuisance activity shall be subject to an Order to Slmw Cause why the Peimit 
shall not be revoited or niodified. 

5.  Community Advisory Council. An Advisory Council shall be established iilcluding 
representatives of the facility operator, tlle neighborllood, and the Depailinent of Plailuing, 
Building, and Code Enforcement. The exact coillposition of the Couilcil shall be approved by the 
Director of Plaillling to coilsist of two represeiltatives of the residential i~eigl~borl-~ood, two 
representatives of the 1)usiness coinmui~ity, and one represei~tative of the facility operator. The 
role of the Advisory Couilcil is to facilitate co~ni~lu~~icat ion between the operators and the 
neighborlzood to resolve probleilis that inay arise. Tlie Advisory Cou~lcil shall be establisl~ed 
withill 90 days of coi~~mencement of the use and shall meet once every till-ee montl~s for the first 
year of the operation. A decisioii shall be made regarding the need to extend tlle Advisory 
Council beyoild the first year of operation by tlle Plaimii~g Cominission at the time of the 
Compliance Review. 

6. Permit Expiration. This Peimit shall auto~llatically expire two years from and arter the date or  
adoption of the Resolutioil by the Plaililiilg Co~nillissioil, or by the City Couilcil on appeal, 
granting this Per~nit, if withill such two-year period the proposed use of this site or the 
coilstr~~ctioiz of buildiilgs has not coi~~mei~ced, pursuant to and in accordailce will1 the provisio~ls 
of this Conditional Use Pennit. The date of adoption is the date the Resolutioil gi-antiilg this 
Co~lditioilal Use Perillit received final approval. 

APPROVED this 9"' day of January 2007, by the followiilg vote: 

AYES: 

NOES: 

ATTEST: 

Joseph Honvedel, Secretary 

Deputy 

NOTICE TO PARTIES 

The time within which judicial review 1~111st be sought to review this decision is govei-]led by the 
provisioils of the Califoi~lia Code of Civil Procedure Section 1094.6. 

CC Agenda: 1-9-07 
Item #: - 
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141 66 Reservation Road 
Salinas, CA. 93908 
November 17,2006 

Council Members 
San Jose City Council 
San Jose, CA 

Re: APPEAL of Use Permit File Number CP 05-038 
Alano Club 1139 and 1143 Minnesota Ave. San Jose, CA 95 125 

Dear Council Members, 

The reason for this appeal is to advocate including a requirement in the Alano Club 
Operating Plan such that: 

"The on-site Parking Lot SB[lhI,L be used to the maximum extent possible at  all times and 
only by people who are actually on-site. 

As approved by the Planning Commission, the Operating Plan only requires that the lot 
be AVAILABLE for parking. 

Adding this requirement will insure that the Club leadership takes whatever action(s) 
necessary to assure that Club patrons actually use the Alano Club Parking Lot first and foremost 
while the Patrons are on-site. 

Please see the attached correspondence that elaborates on the subject. 

Thank You. 

Sincerely, 

- 

David W. Cayton 
Owner, 13 85 Lincoln Ave. for 29 years. 
San Jose, CA 95 125 
(Located 100 yards east of the Alana Club) 

Enclosures: 



14 166 Reservation Road 
Salinas, CA. 93908 
November 15,2006 

Commissioners 
San Jose Planning Commission 

Re: Alano Club Application for Conditional Use Permit 
1139 and 1 143 Minnesota Ave. San Jose, CA 95 125 

Dear Commissioners, 

Introduction - My name is David Caytan, I have continually owned property approximately 
100 yards from 1139 Minnesota for the past 29 years. The property consists of a two story 
building with 4 commercial stores below and 6 apartments above. 

1 acknowledge the mission of the Alsnno Club - And the great work that occurs there. 

Old saying "If you can't measure it you cant manage it" 

Accordingly, 1 urge that a condition be included in the use permit to measure and report 
Parking Lot Utilization a t  1139 Minnesota. A simple wire in the pavement at the driveway 
entrance connected to a time and date recorder could record the daily in-and-outs. Then ratio this 
information to the daily attendance records and report it to the City. If the utilization falls below 
a certain level then the USE Permit is revoked. Allowance could be made for walk-ups, 
bicycles, car pools, etc. However, if during a given 24 hour Saturday, 80 people attend meetings 
and there are only 8 vehicle in-and-outs then the Perinit gets Revoked. 

H have here a copy of a 1982 Application for a Permit to expand the building a t  1139, 
Under Parking it says "Use Existing" For sure there was only token parking before and after that 
Permit. In fact there has only been token parking at 1139 Minnesota for the past 30 years. My 
concern is that shortly there will be a paved, landscaped and well lighted parking lot at 1139 and 
still only TOKEN parking unless is it is MEASURED and MANAGED on a Daily Basis. 

The technology is both readily available and !ow cost. I urge that this condition be 
included in the Use Permit. 

The take home message is "USE THE ON-SITE PARKING LOT TO THE MAX. 

Thank You. Sincerely. 

David W. Cayton 

Presently therz is a store sitting empty 100 yards from 1139. There are no jobs, no goods or 
service available and no revenue being generated to help pay for City Services. Parking is a 
factor. 



14166 Reservation Road 
Salinas, CA. 93908 
October 25,2006 

Commissioners 
San Jose Planning Commission 
801 N. First Street 
San Jose, CA 95 1 10 

Re: A h n o  Club Application for Conditional Use Permit 
1 139 and 1 1 143 Minnesota Ave. San Jose, CA 95 125 

Dear Commissioners, 

This is to urge you to include the following conditions before approving the subject use 
permit: 

1. All parking on the site must be open equally a t  all times to  all Alano patrons for short 
term parking with no spaces for rent to anyone and no vehicle storage on the site. 

Alan0 Policy idwas to rent parking spaces to specific patrons 2419. The spaces were not open to 
all patrons for short term parking. Renters used the spaces infrequently, often rarely. Results 
w e r e h e  that the large parking lot on Alano Club property is often practically empty. Alano 
patrons simply paruparked in the adjacent City lot. Big Time! 

2. Close the  approximately 5 foot wide opening in the wall that  borders the Alano Club 
and the City Parking Lot. 

The opening invites Alano patrons to use the City lot first and not fill up the Alano lot first. 
Results are that potential Willow Glen Business customers simply take their business where 
parking is more available including to other municipalities. 

For the past 29.5 years I have owned property approximately 100 yards from the Alano 
Club. The building at 1385 Lincoln Ave. has 6 Apartments and 4 Stores. I have observed the 
empty Alano lot and full City lot for years. I have attended meetings of all kinds and talked to 
ever changing Alano representatives. Their position has always been, "It is a City lot open to all 
people and our members will park there any time they want to. Further, we will use our own 
property any way we want to.. . period." That's one position but hardly that of a good neighbor. 

If Alano patrons want to stay, it's time for a new parking paradigm. 

Thank you. 
Sincerely, 

David W. Cayton 
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f. Telephone. The private club shall maintain a working telephone, with answering machine 
3r  voicemail, that rings inside of the frzcility as a means for members ~f the public to 
contact the private club. The telephone number shall be posted outside of the private club 
on the back and front of the building. 

g. Log. The private club shall maintain a complaint log and make the log available for City 
review upon request. 

h. Outdoor Deck HoursIUse Limitations. The outdoor deck shall not be utilized until 
completion of the Precedent Conditions. Once the precedent conditions are fblly completed, 
the deck shall be utilized by a maximum of 15 persons at any given time. The outdoor deck 
shall not be utilized prior to 7:30 a.m. or after 8:OO p.m. daily. 

i. Outdoor Activities. The parking lot shall be utilized for parking purposes only. No 
materials or vehicles shall be stared in the parlcing lot. Auto repair or ~naintenance is 
specifically prohibited on the 1139 Minnesota property. Loitering is not allowed. 

&l=~+~gs-  5 ) @ ) @ g@ a\{&@&: 
j. Use of Parking Lot. The parking lot shall b$%ailable to alhmembers of the public 

(meeting attendees and club members) wl~hwisi.tiing"t'% private club facility, on a first- 
come, first-serve basis. 

k. Parking Lot Signs. The applicant shall post legible signs, no larger than 4 square feet, 
a?ong the perimeter walls of the parlcing lot and visible from the parking lot stating that 
loitering is prohibited. 

13. Project Phasing (Phase 2). Phase 2 shall include coilstruction of the remaining 
improvements depicted on the final approved plan set, and shall be completed within one year 
of the commencement of the use. 

14. Signs. No signs are approved at this time with the exception of those required by this Permit. 
All proposed signs shall be subject to approval by the Director of Planning. 

15. RooSEquipment. No roof equipment is approved at this time. Any proposed roof equipment 
shall be screened from view and shall be subject to separate approvals and to the discretion of the 
Director of Planning, Building, and Code Enforcement. 

16. Fencing. Fences shall be erected in accorda~~ce with the standards established on the approved 
plan set. All fencing shall conform to the San Josi! Municipal Code. Existing wooden fencing 
on the property is to be removed and replaced as shown in the approved plans. 

17. Nuisance. This use shall be operated in a manner, which does not create a public or private 
nuisance. Any such nuisance must be abated immediately upon notice by the City. 

18. Anti-Graffiti. The applicant shall remove all graffiti from buildings and wall surfaces within 
48 hours of defacement. 

PC Agenda: 11-15-06 
Item #: 4.6 



C!TY OF S A N  JOSE 
Planning, Building and Code Enforcement 

200 East Santa Clara Street 
San Jose, CA 951 13-1905 

tel (108) 535-3555 fax (408) 292-6055 
Website: www.sanjaseca.govlplanning 

NOTICE OF PERMIT APPEAL 

HE UNDERSIGNED RESPECTFULLY REQUESTS AN APPEAL FOR THE PROPERTY WHICH IS LOCATED AT: 

PLEASE SUBMIT THIS APPLICATION IN PERSON TO THE 2ND FLOOR OF THE 
DEVELOPMENT SERVICES CENTER, CITY HALL. 

Permll Aofleal ornG5/Aool1cai1ons Rev 7/12/2006 



November 27,2006 
Chris Piekarski 
1344 Iris Court 
San Jose, CA 95 125 

City of San Jose Planning, Building and Code Enforcement 
200 East Sarita Clara Street 
San Jose, CA 95 113 
Re: Appeal of Peimlit for 1 139 & 1 143 Minnesota Avenue (Alano Club West) 

To Whom It May Concer~l: 

The purpose of this letter is to appeal Resolution 05-15 1 located in File No. CP05-0.38 from the 
Planning Commission Agenda dated November 15, 2006. This letter specifically requests the 
following: 

1. The olrtdoor patio be removed 
2. Hours of operation be reduced 

a. 7:00 AM to 8:00 PM Monday through Friday 
b. 8:00 AM to 9:00 PM on Saturday 
c. 9:00 AM to 6:00 PM on Suiiday 

Facts docurnented in this letter outline the rationale as to why these requests should be incorporated 
into an amendment of Resolution 05- 15 1. 

Outdoor Patio 
It is requested that the outdoor patio not just be reduced in size from 815 square feet to 300 square 
feet with a lirnit of 15 people on the patio. Documentation from the City of San Jose demonstrates 
the only way to ensure the peace, rnorals and welfare of adjacent residents is to remove the patio so 
that ~ne~llbers and guests caiulot congregate outside. 

The current resolution relies on a conditiorl that no Inore than 15 people will use the outdoor patio. 
Relying on a condition to prevent this froin happening is riot suitable based on the following 
evidence: 

1. Section IIC (p. 9) of the Notice of Hearing for the Compliance Order dated June 13,2006 
from File No. 200437824 lists nine violations of iinprove~nents that the Club installed 
without permits, slinwing they fail to follow city code. 

2. Resolution No. 05-151 fact no. 14 documents the Alano Club failed to receive final 
inspections on permitted iinprove~nents and permits have expired, demo~lstrating they fail to 
follow tlxough on conlmitrnents. 

3. The Alano Club received ten Conlpliance Orders and two letters from Directors of Planning, 
Building and Code Enforcemetit between the dates of March 9,2004 and August 29,2006 
and even over that significant time period continued to hold large illegal parties (as receiltly 
as April 1, 2006) and refused to change their operation, which shows they don't follow 
through in good faith. 



4. The Club also does not follow their own rules which do not allow lnotorcycles to park in the 
rear lot or children to play unattended, as documented by pictures preseiited to the Planning 
Comlnissioll during the November 15, 2006 Planning Coimnissioii meeting. 

5. Finally, as docuniented in a presentation given to the Planning Colmnission during the 
November 15, 2006 meeting the Club has intentiorially harassed neighbors by turning 
outdoor lighting onto adjacent residences and locking the switch closed. 

This evidence shows the Club does not follow city code, fails to follow though on their 
cormnitments, has a history of ignoring authority, does not follow their own rules and even 
illtentionally harasses neighbors. To rely on a condition to prevent inevitable disruptions of the 
peace in light of such evidence is irresponsible. 

It is also important to consider there are alternatives currently existing at the Club to having a patio 
directly adjacent to residences. As docuinented in Resolution 05-15 1 the Club already has a 
kitchenJsnack bar and an office. It should also be noted that there is currently a front porch on the 
building where members can congregate outside in an area not directly adjacent to residences. 
These alternatives provide opportunity for members to socialize and conlzect as a vital part of 
supporting each other's sobriety. 

Resolution No. 05-15 1 documents "large groups on the deck have the greatest potential to cause 
unacceptable negative impacts on adjacent residential properties." It also documents how 
corrilnunity ineinbers in support of the Club have indicated, "how difficult it is to control the 
behavior of persons utilizing the deck." Resolution 05-1 5 1 coiztends, "the proposed use at the 
location requested will not adversely affect the peace, . . . inorals or welfare of persons residing.. . in 
the surrouriding area." The overwhelming evidence shows this simply cannot be trne. For these 
reasons it is requested that the illegally installed patio be renzoved so that members and guests 
cannot congregate outside. 

Additionally, the resolution documents that the outdoor patio "was consti-ucted without the required 
developlnent permits." To allow the patio to relriairi open sends a message that the City will tolerate 
illegal improvements, which is especially concerning since the Club has demonstrated on multiple 
occasiolis that they already do not respect city code. 
Moreover, the patio is not necessary for the Club to provide their invaluable services to the public. 
The services provided by the Club are lneetiiigs for alcoliolics and dnlg addicts. These services call 
be rendered without the patio, which historically has caused the greatest iinpact on residents. 
Neighbors have documented on inultiple occasions when Club members and guests have slzouted 
curse words. 

11. Reduced Hours of Operation 
It is requested the current hours of operation be reduced from 6:00 AM to 10:OO PM, 7 days a week, 
365 days a year, to less impactful hours of operation, specifically being: 

a. 7:00 AM to 8:00 PM Monday though Friday 
a. 8:00 AM to 9:00 PM on Saturday 
b. 9:00 AM to 6:00 PM on Sunday 

This request is inade to simply allow neighbors respite from the noise generated by the Club. 

Under the current Resolution having these hours of operation provides no respite to neighbors who 
siniply ask for some quiet time to spend with family, especially early mol-ning hours and late 



evening l~ours. Reducing the hours of operation will allow adjacent families to enjoy proper sleep in 
the morning and time together as a family it1 the evenings. 

It is important to note there are lnany alternatives to this Club and reducing the hours of operation 
will not negatively impact Club lnembers seeking alternate meetings. As is documented at the 
website www.aasatljose.org there are literally hundreds of other rneetings within minutes of the 
Club. Below is a. table surninarizing the number of rneetings available in the vicinity: 

Resolution 05- 15 1 documents in fact #37 ''many of the coumunity issues with the previous 
operation of the private club related to activities within the parking lot, including vehicle repair, 
motorcycle noise, individuals engaged in loud discussions, loitering, smol<ing, etc." Although 
i~nprove~nents such as concrete sound walls and landscaping will improve the situation noise will 
continue to be a problem froin the parking lot. The Club discussed at length at the Planning 
Cormrlission held on November 15, 2006 that over 150,000 per year go through the doors of the 
Club and the mix of attendants is varied and continually changing. The Club freely discussed the 
challellges of controlling the noise that comes from such a diverse crowd t11.1-ougl.iout the year. It is 
believed in this situation again the lrlost prudent solution is to simply reduce the hours of operation. 
Tlie City has already expended countless hours trying to enforce compliance wit11 the Club. To 
eliminate the problems of early morning and late evening noise the Club's l~ours of operation should 
be reduced to those recominended. 

Your time and consideration of this critical matter is greatly appreciated. 

Regards, 



O F F I C E  O F  C O U N T Y  A S S E S S O R  - S A N T A  C L A R A  C O U N T Y ,  C A L I F O R N I A  



RESOH,U'kHON NO. 05-151 

Resolution of the Planning Commission of the City of San Jose approving a 
Conditional Use Permit to use certain real property described herein for the puipose of 
a private club, for outdoor uses within 150 feet of resideiltially zoned property, and for 
associated site improvements 

I FILE NO. CF05-038 

1 BE IT RESOLVED BY THE PLANNING COMMISSION OF T E  CITY OF SAN JOSE: 

WHEREAS, pursuant to the provisions of Chapter 20.100 of Title 20 of the San JosC 

Municipal Code, on June 27,2005, an application (File No. CP05-038) was filed for a 

Conditional Use Permit for the purpose of allowing a private club with outdoor uses within 150 feet 

of residentially zoned property and associated site improvements, on that certain real property 

(hereinafter referred to as "sub.ject property"), situate in the CO Commercial Office Zoning District, 

located on the north side of Minnesota Avenue, approximately 350 feet westerly of Lincoln Avenue, 

San Jos6, and; 

W E R E A S ,  the subject property is all that real property described in Exhibit "A," which is 

attached hereto and made a past hereof by this reference as if fully set forth herein; and 

WHEREAS, pursuant to and in accordance with Chapter 20.100 of Title 20 of the San Jose 

Municipal Code, this Planning Commission conducted a hearing on said application, ~iotice of which 

was duly given; and 

WHEREAS, at said hearing, this Planning Commission gave all persons full opportunity to be 

heard and to present evidence and testimony respecting said matter; and 

WHEREAS, at said hearing this Planning Commission received and considered the reports 

and recommendation of the Director of Planning, Building and Code Enforcement; and 

WKEREAS, at said healing, this Planning Commission received in evidence a developnlent 

plan for the subject property entitled, "Conditional Use Permit for Alailo Club West," dated October 

1, 2006, as revised by Precedent Condition Number 6. Said plan is 0x1 file in the Department of 

Planning, Building and Code Enforcement and is available for inspection by anyone interested herein, 

and said development plan is incorporated herein I-3y this reference, the same as if it were fully set 

forth herein; and 
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WHEREAS, said healing was conducted in all respects as required by the Sari JosC Municipal 

Code and the rules of this Planning Commission; 

NOW, THEREFORE: 

After consideling evidence presented at the Public Hearing, the Planning Commission finds that the 
following are the relevant facts regarding this proposed project: 

1. The subject site includes two properties, 1139 and 11.43 Minnesota Avenue, located on the north 
side of Minnesota Avenue approximately 350 feet west of Lincoln Avenue in the CO Commercial 
Office Zoning ~is t r ic t .  

2. Private clubs and outdoor uses within 150 feet of residentially zoned property require issuance of 
a Conditional Use Permit in the CO Commercial Office Zoning District. 

3. All of the properties to the noi-th, east, and south are zoned for single-family residential uses (R-l- 
8 Single-Farnily Residence District) and the propei-ties to the west are zoned CO Co~nniercial 
Office. Sul-sounding land uses include single-family residences to the north, a public parking lot 
to the east, and a single-family residence and office to the west. Minnesota Avenue and a public 
elementary school are to the south of the subject site. 

4. The 0.18 gross acre propei-ty at 1139 Minnesota Avenue includes the 2,315 square foot building 
that houses the private club and a 815 square foot outdoor deck, while the 0.38 panhandle-shaped 
property at 1143 Minnesota Avenue includes a 1,558 square foot single-family residence, the 
driveway that provides access to the back of both properties, and most of the land area that 
functions as an unpermitted parking lot behind 11 39 Minnesota Avenue. 

5. Along the eastern propei-ty line, a six-foot tall masonry wall separates the uripermitted, unpaved 
parking area from the adjacent City-owned public parking lot; a three-foot wide opening provides 
access from the City-owned parking lot onto the Club property. The remainder of the site is 
divided from adjacent uses by a six-foot tall wood fence. 

6.  An outdoor at-grade deck, located immediately to the rear of the 1139 Minnesota building, was 
constructed without the required development permits. 

7. The front yards of both sites are fully landscaped with mature plantirigs. 

8. The proposed Conditional Use Permit would allow the private club use at 1139 Minnesota 
Avenue to operate within the existing building, which includes a large meeting room, office, 
small meeting room, and lutchenlsnack bar. The applicant proposes legalization of the existing 
outdoor deck as an asea for Club members and meeting attendees to socialize pi-ior to and after 
meetings. 

9. The Conditional Use Permit will also function as the Site Development Permit allowing physical 
improvements to the existing buildings and site. 
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10. The applicant is proposing to construct a new, approximately 10,000 square foot parlung lot 
utilizing a permeable paving system and installation of a 6-foot tall precast concrete wall along 
the portions of the site adjoining single-family residential properties. Landscaping is proposed 
along the perimeter of the parking lot, including 9 feet of landscaping along the northern property 
line and ten feet along the western property line; Italian Cypress trees are proposed within these 
landscape strips. Two new Sycamore trees would be planted in tree planters within the parking 
lot, and new pole-mounted lighting fixtures would be installed in the lot. 

11. The applicant has submitted an Operation Plan. According to the proposed Plan, the Alano Club 
is proposing to operate 365 days per year to provide meetings and a safe haven for alcoholics and 
addicts who want to stay clean and sober. The p~ivate club is open for use every day between 
6:OO a.m. and 9:30 PM. A staff member arrives at 5:30 a.m. to open the club and set up the 
meetings, and remains on-site until 10:OO p.m. The private club rents out the large and snlall 
meeting rooms to Alcoholics Anonymous (AA) for the purpose of holding AA meetings. 
Meetings are held seven days a week, with the earliest meeting beginning at 6:00 a.m. and the last 
meeting beginning at 8:00 p.m. The meeting schedule vaiies, with fewer meetings provided on 
Friday, Satmday, and Sunday. 

12. Operation of any use betweell the hours of midnight and 6:00 a.m. requires issuance of a 
Conditional Use Permit. 

13. The Operation Plan proposes that the back parking lot will not be used for Club functions, with 
the exception of an annual Children's Easter Egg Hunt. The Operation Plan proposes to prohibit 
lnotorcycles from using the parking lot and to preclude overnight parking except for residents of 
the property at 1143 Minnesota Avenue. The Operation Plan specifies that only members of the 
private club who pay to park on-site may utilize the parking lot. 

14. The Alano Club began operation at the subject site in 1976 without providing adequate on-site 
parking as required by the Zoning Code at that time. In 1982, a Site Development Permit (H82- 
101) was approved to allow enlargement of the building at 11 39 Minnesota Avenue; this Site 
Development Permit was partially implemented with building permits, but the construction per 
the building pennits did not receive final inspection and the pennits have since expired. By 
referring to aerial photographs, staff believes the deck was constructed in the late 1980s 
(approximately 1988). 

15. On June 27, 2005, the subject Conditional Use Permit (File No. CP05-038) was filed with the 
Planning Department. 

16. On August 29, 2006, the Code Enforcement Division sent a notice of a public hearing before the 
Appeals Hearing Board to be held on September 14,2006. The Alano Club requested and 
received an extension to the Board hearing of October 1.2,2006. On October 4,2006, the 
applicant submitted revised plans for the Conditional Use Permit. On October 10,2006, the 
applicant submitted a noise report. 
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17. In response to comments from City staff, the applicant also provided revised plans, a revised 
noise report, and an operation plan on October 12,2006 and the Conditional TJse Pesmit 
application was then deemed complete. On the evening of October 12,2006, the Appeals 
Hearing Board ordered that the Alano Club be closed on October 31,2006 and that use of the 
property at 1139 Minnesota be ceased until a Conditional Use Permit is approved for the site. 

18. A community meeting was held on October 30, 2006 at the Willow Glen Baptist Church. 

19. Members of the public submitted correspondence regarding the project, which was provided to 
the Planning Commission prior to and at the public hearing. 

The project was found to be exempt from environmental review under Section 15303 of the 
CEQA Guidelines, which exempts the conversion of existing small structures from one use to 
another where only minor modifications are made in the exterior of the structure. The proposed 
project is exempt because it will convert an existing 2,315 square foot commercial building to 
piivate club use, legalize a prebuilt 815 square foot outdoor deck, construct an approximately 
10,000 square foot permeable parking lot with a perimeter wall and landscaping, and install 
lighting in conformance with City regulatiosn. The project also retains an existing single-family 
residence. The noise report for the project indicates that when no move than 12 people utilize the 
outdoor deck, the noise levels created by use of the subject site would not exceed 55 DNL at the 
property line adjacent to residential uses, in confolmance with the Zoning Ordinance. 

21. The sub,ject site is designated Medium Low Density Residential (8 DUIAC) on the General Plan 
Land UseITransportation Diagram. The General Plan does not specify sites for all future public 
and quasi-public development such as the proposed p~ivate club but instead recognizes that a 
determination of General Plan conformance will be made based on applicable General Plan goals 
and policies and a demonstrated need for the proposed publiclquasi-public land use. 

22. Correspondence and testimony from members of the public regarding the need for the private 
club as a meeting hall for persons seeking sobriety and as a safe place for recovering alcoholics 
and addicts provides sufficient evidence that there is a demonstsated need for the proposed private 
club. 

23. The parking requirement for private clubs is based on lineal feet of seating or number of fixed 
seats and outdoor recreation areas. According to the plans provided by the applicant, the large 
meeting room includes 132 lineal feet of seating resulting in a parking requirement of 22 spaces, 
and the 815 square foot outdoor deck results in a paslung requirement of 2 spaces, for a total on- 
site paslung requirel~lent of 24 spaces for the piivate club. 

24. The proposed floor plans indicate that the small meeting room will no longer be used far 
meetings, but rather as an officelstorage area. The Permit contains a condition of approval 
requiring that the small meeting room be used for officelstorage unless the large meeting room is 
not in use, to ensure that adequate parking is provided at all times. 
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25. The existing single-family residence is legal non-confolming in that it does not have covered 
parking. The applicant is proposing to provide two uncovered parking spaces on the residential 
site. The proposed pal-lcing lot includes 24 parking spaces, in compliance with zoning 
requirements. However, most of the parking lot is on the ad-jacent single--family residential 
property. The Permit includes a condition requiring that the two lots be reconfigured so that the 
parking lot is on the same parcel as the private club while ensuring that the residence has 
adequate rear setback and lot size to meet the rnirlimums specified in the Zoning Ordinance and 
Subdivision Ordinance. 

26. Access to the parking lot would be provided via an easement through the 1143 Minnesota 
propel-ty with the single-family residential. The Permit includes a condition requirilig that a 
Covenant of Easernent be recorded to ensure permanent access to the parking lot in the future. 

The Zoning Ordinance requires that the surface of all uncovered off-street parking spaces and 
aisles be treated or paved and maintained in such a manner as to provide a mud-free and dustless 
surface, and that parling spaces be provided with drainage facilities adequate to dispose of all 
surface water. The plans propose use of the 'turfstone paving system,' which is a permeable 
paving system that eliminates stonnwater runoff. The plans depict a parking lot configuration 
that would be painted and striped atop the paving system. The Pennit includes a condition 
requiring that additional details about the engineering and construction of the permeable paving 
system be provided as past of a revised plan set, and a separate condition that the pelmeable 
paving system be maintained to ensure a mud- and dust-free surface. 

28. The applicant is proposing to install a pre-cast concrete wall along the postions of the site 
adjacent to residential uses. This approach is consistent with the recommendations of the 
Commercial Design Guidelines, which specify that ten feet of landscaping and a six-foot tall wall 
pl-ovide a suitable buffer between residential and commercial uses. 

29. The applicant is proposing to install Italian Cypress trees within the landscape area. The Pennit 
includes a revised plan condition requiring that the plans be revised to include a more appropriate 
screening tree that will not harbor rats or grow to a height of 60 feet. 

30. The Zoning Ordinance requires that all parking lot lighting be arranged and shielded so that light 
reflects away from residentially-zoned lands. The proposed plans indicate that wall mounted 
lighting fixtures would be placed on the proposed wall along the northern propel-ty line and on the 
existing wall along the eastern property line. The proposed light fixture appears to be consistent 
with the requirement that it be fully shielded and direct light downward. The proposed plans 
include a fully-shielded pole-mounted lighting fixture, 16 feet in height, at the center of the 
parking lot. The setback distance from adjacent residential properties significantly exceeds the 
minimum (32 feet) specified by the Zoning Ordinance. 

3 1. The Zoning Ordinance specifies that the maximum noise level at the property line for a 
com~nercial use adjacent to property used or zoned for residential purposes is 55 decibels unless a 
Conditional Use Permit is approved. The General Plan specifies that non-residential uses 
adjacent to noise sensitive uses such as residential neighborhoods should mitigate noise 
generation to meet the 55 DNL, (average day/night noise level in decibels). 

PC Agenda: 11-15-06 
Item #: 4 d. 



File No. CP05-038 
Page 6 

32. The applicant submitted a n ~ i s e  report prepared by a qualified sound engineer which indicates 
that measured noise levels are well within 55 DNL. The report indicates that the deck was 
occupied by a maximum of 12 persons during the noise measurement activity. The Permit 
includes a condition requiring that the deck be reduced in size to 300 square feet and designed to 
ensure that no more than 15 persons utilize the deck at a given time. 

33. The applicant has revised the location of the dumpster in response to community concern, to 
place it adjacent to the public parking lot. The Permit includes a condition that the dumpster be 
covered and be maintained in a manner to discourage illegal dumping. 

34. Comlnunity members, both in support and in opposition to the proposed project, have indicated 
how difficult it is to control the behavior of persons utilizing the deck and rear parking area. 
Specific concerns include noise levels emanating from the deck when large groups congregate on 
the declc. 

35. Letters and testimony from the public indicate that the outdoor deck is an essential area for 
recovering alcoholics to socialize and connect, prior to and after meetings as a vital part of 
supporting each other's sobriety. 

36. Large groups on the deck have the greatest potential to cause unacceptable negative impacts on 
adjacent residential properties. As it presently exists, the deck is configured and sized such that 
30 to 50 standing people could easily be accommodated. The applicant's noise report indicates 
that when up to 12 people were utilizing the deck during sound measurements, the resulting 
sound levels were well below the City's noise regulations. The Permit includes a condition 
requiring that the existing deck be reduced in size (from 8 15 to 300 square feet) and an 
operational condition that no more than 15 persons occupy the deck simultaneously at any time. 
The Permit Condition also requires that the deck be redesigned to provide Americans with 
Disabilities (ADA) access into the back of the existing building froin the parking lot, and that all 
areas of the site not used for parking or deck shall be landscaped with shrubs and tnes to ensure 
that outdoor activity does not spill out of the deck area. 

37. Many of .the community issues with the previous operation of the private club related to activities 
within the parking lot, including vehicle repair, motorcycle noise, individuals engaged in loud 
discussions, loitering, smoking, etc. 

38. The use of the parking lot and associated outdoor activity prior to 6:00 a.m. (as people anive to 
visit the private club or attend a meeting) cannot be sufficiently controlled to protect adjacent 
residences from negative noise impacts. 

39. With the coristruction of a wall along the residential interface and installation of significant 
landscaping along the perimeter, the situation would be improved but would still require careful 
nlonitoring of the parking lot to ensure that meeting participants andlor members of the private 
club do not congregate in the parking lot. 

40. To address interface issues, the Permit includes a condition that the private club be allowed to 
operate beginning at 6:00 a.m. daily, and that two employees or Board members of the private 
club be on-site during all hours of operation of the private club. 
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41. The Permii includes a condition requiring that the parking lot be available to all members of the 
public (meeting attendees arid club members) who are visiting the private club facility. 

42. The use of the parking lot for parking purposes will help address the concei-n expressed by 
Lincoln Avenue business owners that the public parlung lot is being utilized primarily by private 
club members and meeting attendees, making it difficult for other members of the public to utilize 
the lot to visit busiriesses on Lincoln Avenue. 

43. Many of the issues identified by members of the community relate to how the private club 
manages the use of the propel-ties. The proposed Operation Plan does not address how the private 
club proposes to deal with some of the difficult operational issues that occur with a facility that 
serves a diverse public. The Permit includes operation plan conditions that require that the 
private club maintain a working telephone with answering machine inside of the private club 
facility, that a c~mplaint  log be maintained as a record of citizen inquiries to the private club, and 
that two on-site staff persons be present at all times to deal with problems and issues during the 
operation of the facility. 

44. The Permit includes a corldition requiring that an Advisory Committee be established during the 
first year of operation of the private club to provide a regulilr forum to address any issues. The 
Permit includes a condition requiring a Conlpliance Review by the Planning Commission after 
one year of operation. 

4.5. The applicant has indicated that the applicant's conceptual plan is to have all items desc~ibed in 
the Conditional Use Permit completed within one year of approval of the Conditional Use Permit. 

46. The Permit includes a project phasing condition that requil-es completion of the perimeter wall, 
installation of landscaping, and building repairs prior to implementation of the private club use. 
The Permit condition specifies that the second phase including installation of the remainder of the 
improvements be completed within one year of the approval of the Conditional Use Permit. 

Based on the above facts and conditions, and subject to the conditions specified below, the Plan~ling 
Commission finds that: 

1. The proposed project is consistent with the adopted San Jose 2020 General Plan Land 
1JselTransportat.ion Diagram of the City of San Jose. 

2. The proposed project complies with all applicable provisions of the Zoning Ordinance. 

3. The proposed project is in compliance with the Califo~nia Environmental Quality Act. 

4. The proposed project, as conditioned, is compatible with sunounding land uses. 

Finally, based on the above-stated findings and subject to the conditions set fol-th below, the Planning 
Commission concludes and finds that: 
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1. The proposed use at the location requested will not: 

a. Adversely affect the peace, health, safety, morals or welfare of persons residing or worlting in 
the sui-rounding area; or 

b. Impair the utility of value of the property of other persons located within the vicinity of the 
site; or 

c. Re detrimental to public health, safety or general welfare; and 

2. The proposed site is adequate in size and shape to accommodate the yards, walls, fences parking, 
loading facilities, landscaping and other development features prescribed in this Title, or as is 
otherwise required in order to integrate szid use with the sunounding area. 

3. The proposed site is adequately served: 

a. By highways or streets of sufficient width and improved as necessary to casry the kind and 
quantity of traffic such use would generate; or by other fosrns of transit adequate to carry the 
kind and quantity of individuals such use would generate; and 

b. Ry other public or private service facilities as are required. 

In accordance with the findings set foi-th above, a Conditional TJse Perrnit to use the subject property for 
said purpose specified above and subject to each and all of the conditions hereinafter set forth ase 
hereby granted. This Plartning Commission expressly declares that it wol~ld not have granted this 

'I 

permit except upon and subject to each and all of said conditions, each and all of which conditions shall 
run with the land and be binding upon the owner and all subsequent owners of the subject property, and 
all persons who use the subject property for the use conditionally permitted hereby. 

CONDITIONS PPXCEDENT 

This Conditional Use Permit shall have no force or effect and the subject propel-ty shall not be used for 
the hereby permitted uses uriless and until all things required by the below-enumerated precedent 
conditions shall have been performed or caused to be performed and this Resolution has been recorded 
with the County Recorder. 

1. Payment of Recording Fees. Fees for recording a Cer-tificate of Permit with the Recorder for the 
County of Santa Clara should be submitted to the Director of Planning within 30 days of approval 
of this permit, but must be submitted px-ior to issuance of a Building Permit. Submittal of the 
recording fee less than one week prior to issuance of a Building Permit will delay the 
Building Permit issuance for up to one week to allow for recordation of the permit with the 
County Recorder. This Perrnit shall be effective at such time when recordation with the County 
of Santa Clara occurs. 

2. Acceptance of Permit. Per Section 20.100.290(B), should the applicant fail to file a timely and 
valid appeal of this Pennit within the applicable appeal period, such inaction by the applicant shall 
be deemed to constitute all of the following on behalf of the applicant: 
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(a) Acceptance of the Peimit by the applicant; and 

(b) Agreement by the applicant to be bound by, to comply with, and to do all things required of or 
by the applicant pursuant to all of the te~ms, provisions, and conditions of this permit or other 
approval and the provisioris of Title 20 applicable to such Permit. 

3 .  Permit Expiration. This Conditional Use Permit shall automatically expire two years from and 
after the date of approval by the Planning Commission or the City Council on appeal, granting 
this Permit, if within such two-year period, the use of the site has not been implemented, pursuant 
to and in accordance with the provisions of this Conditional Use Pennit. The Director of 
Planning may approve a Permit Adjustment/Amendment to extend the validity of this Permit in 
accordance with Title 20. The Permit AdjustmentIAmendrnent must be approved prior to the 
expiration of this Pennit. 

4. 90 Day Compliance Period. The Club shall be allowed to commence operation immediately 
(following the appeal period) contingent upon fulfillment of all of the Precedent Conditiolls 
within 90 days of the approval of the Conditional Use Permit. 

5. Phasing Plan. The proposed and required physical improvements shall be implemented per the 
following schedule: Phase 1 shall include full i~nplementation of the operation plan specified in 
the approved pemit,  completion of the pe~imeter wall and perimeter landscaping depicted on the 
approved plans, completion of all precedent conditions, and obtainment of all required Building 
Pennits to address known building code issues. Phase 1 shall be completed within 90 days. 

6. Revised Plans. Within 90 days of the issuance of this Permit and prior to recordation, the 
applicant shall revise the project plan set to the satisfaction of the Director of Planning and 
Director of Public Works, showing the following. 

a. Landscape Plan. Revise the landscape plan to eliminate Italian Cypress trees and to provide a 
suitable parking lot screening tree. A suitable tree shall provide a dense, leafy canopy 
sufficient to block views between the subject site and adjacent residential uses and shall have 
a root system with minimal potential to conflict with parking lot improvements such as paving 
and curbs. All areas not utilized for parlung, vehicular circulation, or outdoor deck shall be 
landscaped with a combination of tsees, hedges, and ground cover. 

b. Outdoor Deck. Reduce the size of the declc to a maximum of 300 square feet and provide a 
ramp from the parking lot to provide an accessible entrance in conformance with the 
requirements of the Building Code. The plans should include a profile of the proposed ramp. 

c. Demolition Plan. Indicate all existing improvements to be retained and demolished on the 
Site Plan. 

d. Grading and Drainage Plan. Revise the plans in accordance with the Public Worl(s 
Concull-ent Condition 8c included as part of the subject Permit. 

e. Dumpster. Provide a covered trash enclosure. 
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7. Lot Line Adjustment. Within 90 days of Permit approval, the property owners shall obtain 
approval of a Lot Line Adjustment to reconfigure the two properties to provide 1143 Minnesota 
with a 6000,. square foot lot with a rear setback of 25 feet and so that the parking lot is on the 
same site as 1139 Minnesota Avenue. Proof of recordation and copies of the recorded documents 
shall be provided to the Director of Planning to fulfill this condition. 

8. Covenant of Easement. Within 90 days of Permit approval, the property owners shall record a 
Covenant of Easement providing access through 1143 Minnesota to 1139 Minnesota to the 
parking lot. Proof of recordation and copies of the recorded documents shall be provided to the 
Director of Planning to fulfill this condition. 

CONC'IJRRENT CONDITIONS 

The subject property shall be maintained and utilized in compliance with the below-enumerated 
conditions throughout the life of the perinit: 

1. Sewage Treatment Demand. Chapter 15.12 of Title 15 of the San Jose Municipal Code requires 
that all land development approvals and applications for such approvals in the City of San Jost shall 
provide notice to the applicant for, or recipient of, such approval that no vested right to a Building 
Permit shall accrue as the result of the granting of such approval when and if the City Manager 
maltes a determination that the cumulative sewage treatment demand of the San Jost-Santa Clara 
Water Pollution Control Plant represented by approved land uses in the area served by said Plant 
will cause the total sewage treat~nent demand to meet or exceed the capacity of San Jost-Santa 
Clara Water Pollution Control Plant to treat such sewage adequately and within the discharge 
standards irnposed on the City by the State of California Regional Water Quality Control Board for 
the San Francisco Bay Region. Substantive conditions designed to decrease sanitary sewage 
associated with any land use approval may be imposed by the approval authority. 

2. Conformance with Plans. Constructior~ and developlnent shall conform to approved development 
plans entitled, "Conditional Use Pennit for Alano Club West," dated October 1,2006, as revised by 
Precedent Condition #6, on file with the Department Planning, Building and Code Enforcement and 
to the San Jos6 Building Code (San Jose Municipal Code, Title 24). 

3. Tree Removals. No tree larger than 56 inches in circumference, at a height of 24 inches above the 
natural grade slope, shall be removed without a Tree Removal Permit issued by the Director of 
Planning. 

4. Landscaping. Planting and isrigation ase to be provided, as indicated, on the final Approved Plan 
Set. Landscaped areas shall be maintained and watered and all dead plant material is to be removed 
and replaced by the propei-ty owner. Irrigation is to be installed in accordatlce with Part 4 of 
Chapter 15.10 of Title 15 of the San Jose Municipal Code, Water Efficient Landscape Standarcls for 
New and Rehabilitated Landscaping and the City of San Jose Landscape and Lrrigation Guidelines. 

5. Building Clearance for Issuing Permits. PI-ior to the issuance of a Building Pennit, the following 
requirements must be met to the satisfaction of the Chief Building Official: 

PC Agenda: 11-15-06 
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a. Corzstvuctioiz Plans. This pernnit file number, CP05-038, and a copy of the signed Conditional 
Use Permit in its entirety shall be printed on all constructioi-i plai~s submitted to the Building 
Division. 

b. Ei~zergeizcy Address Card. The project developer sha:l file an Emergency Addsess Card, Form 
200-14, with the City of San Jos& Police Depast~nent. 

6.  Publlic Works Clearance for Building Permit(s): Pl-ior to the issuance of Building permits, the 
applicant will be required to have satisfied all of the following Public Works conditions. The 
applicant is strongly advised to apply for any necessary Public Works pesmits prior to applying 
for Building permits. 

7. Minor Improvement Permit: The irnprovements conditioned as part of this permit may require 
the execution of a Minor Street Improvement Permit that guarantees the completion of the public 
improvements to the satisfaction of the Director of Public Works. This permit includes privately 
engineered plans, insurance, surety deposit, and engineering arid inspection fees. 

a. A grading permit is required psior to the issuance of a Public Works Clearance. The 
construction operation shall control the discharge of pollutants (sediments) to the storm drain 
system from the site. An erosion control plan may be required with the grading application. 

b. A soils report must be submitted to and accepted by the City prior to the issuance of a grading 
permit. 

c. The conceptual grading and drainage plan do not have sufficient details far the proposed 
pelmeable paving system. Within 30 days of issuance of this permit, the applicant shall 
submit tl~e following: 

( I )  Design cross section with thicknesses of turf blocks, base material for the proposed 
permeable pavement for the project. Specify if an underdrain system required or not. If 
required show conceptual plans for connection to the storm sewer system. 

(2) Material specifications for the base and turf blocks as recommended by the manufacturers. 

(3) Installation guidelines, and or specifications and maintenance documents for the proposed 
pelmeable pavement system. 

(4) Show overland release path in anows. 

(5) Submit square footage infoollnation for net new iinpervious (if any), and replaced pervious 
pavement . 

PC Agenda: 11-15-06 
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9. Stormwater Runoff Pollution Control Measures: This project must comply with the City's 
Post-Construction Urban Runoff Management Policy (Policy 6-29) which requires 
implementation of Best Management Practices (BMPs) that include site design measures, source 
controls, and stormwater treatment controls to minimize stormwater pollutant discharges. If the 
project creates or I-eplaces10,000 square feet or more of impervious area, post-construction 
treatment control measures, shown on the project's Stormwater Control Plan, shall meet the 
numeric sizing design criteria specified in City Policy 6-29 -or- the project shall provide an 
Alteinative Measure, where installation of post-construction treatment control measures are 
impracticable, subject to the approval of the Director of Planning, Building & Code Enforcement. 

10. Sewage Fees: In accordance with City Ordinance all storm sewer area fees, sanitary sewer 
connection fees, and sewage treatment plant connection fees, less previous credits, are due and 
payable. 

1 1. Street Improvements: 

a. Applicant shall be responsible to remove and replace curb, gutter, and sidewalk damaged 
during coristruction of the proposed project. 

b. Remove and replace broken or uplifted curb, gutter, and sidewalk along project frontage. 

12. Operation Plan. The use of the properties at ! 139 and 1143 Minnesota Avenue (subject site) shall 
fully comply with all aspects of the operation plan. Modifications to the operation plan>equire 
approval of a Conditional Use Permit AmendmentlAdjustment in accordance with Title 20. 

a. On-Site Staff. The private club shall ensure that two people are on-site at all times to address 
issues as they arise with the operation of the private club. 

b. Phasing. The private club shall operate consistent with the requirements of the phasing plan 
(Precedent Condition No. 5 and Concurrent Condition No. 13). 

c. Hours of Operation. The private club and meeting rooms shall operate only between the hours 
of 6:00 a.m. to 10:OO p.m. Monday through Sunday. No activity of any kind shall occur in the 
parking lot until 6:00 a.m. with the exception of residents of 1143 Minnesota Avenue who may 
need to access and utilize their vehicles. 

d. Use of 1139 Minnesota. The private club shall operate consistent with the floor plans. 
Specifically, the large meeting room may be used for meetings and the rooms depicted for 
office/storage shall be used for these purposes. No meetings open to members of the general 
public shall occur in any room other than the lasge meeting room unless the large meeting room 
is not in use. Board meetings may occur at any time within the facility. Meetings between 
small groups of individuals (such as sponsor/sponsee) may occur at any time within the walls of 
the facility regardless of other scheduled activities. 

e. Use of 1143 Minnesota. The single-family residence shall continue to be used as such. 
Alterations and modificatioris to the use or to the structure shall conform to the Zoning 
Ordinance. 
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f. Telephone. The private c!ub shall maintain a working telephone, with answering machine or 
voicemail, that rings inside of the facility as a means for members of the public to contact the 
private club. The telephone number sllall be posted outside of the private club on the back 
and front of the building. 

g. Log. The private club shall maintain a complaint log and make the log available for City 
review upon request. 

h. Outdoor Deck HoursKJse Limitations. The outdoor deck shall not be utilized until coinpletion 
of the Precedent Conditions. Or~ce the precedent conditions are fully completed, the deck shall 
be utilized by a maxiinurn of 15 persons at any given time. The outdoor deck shall not be 
utilized prior to 7:30 a.m. or after 8:OO p.m. daily. 

i. Outdoor Activities. The parking lot shall be utilized for parking purposes only. No nlaterials or 
vehicles shall be stored in the parking lot. Auto repair or maintenance is specifically prohibited 
on the 1 139 Minnesota property. Loitering is not allowed. 

. Use of Parking Lot. The parking lot shall be available to all members of the public (meeting 
attendees and club members) who are visiting the private club facility, on a first-come, first- 
serve basis. 

k. Parking Lot Signs. The applicant shall post legible signs, no larger than 4 square feet, along 
the perimeter walls of the parking lot and visible from the parking lot stating that loitering is 
prohibited. 

13. Project Phasing (Phase 2). Phase 2 shall include construction of the remaining improvements 
depicted on the final approved plan set, and shall be completed within one year of the 
commencement of the use. 

14. Signs. No signs are approved at this time with the exception of those required by this Permit. All 
proposed signs shall be subject to approval by the Director of Planning. 

15. Roof Equipment. No roof equipment is approved at this time. Any proposed roof equipment shall 
be screened from view and shall be subject to separate approvals and to the discretion of the Director 
of Planning, Building, and Code Enforcement. 

16. Fencing. Fences shall be erected in accordance with the standards established on the approved plan 
set. All fencing shall conform to the San JosC Municipal Code. Existing wooden fencing on the 
property is to be removed and replaced as shown in the approved plans. 

17. Nuisance. This use shall be operated in a manner, which does not create a public or private 
nuisance. Any such nuisance must be abated immediately upon notice by the City. 

18. Anti-Graffiti. The applicant shall remove all graffiti from buildings and wall su~faces within 45 
hours of defacement. 
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19. Maintenance of Permeable Paving System. The applicant shall maintain the permeable paving 
system and pal-lting lot to provide a mud-free and dustless sulface. The applicant shall ensure that 
vegetation does not obscure the painted, marked parking stalls. 

20. Noise. All uses on  the subject site shall be controlled such that noise levels at the property line 
adjacent to residentially zoned and used propel-ties does not exceed 55 DNL. 

21. Ainplified Sound. Amplified sound within and outside of the private club is strictly prohibited. 

22. Lighting. On-site lighting shall use Low-Pressure Sodium fixtures and be designed, controlled and 
maintained so that no light source is visible from outside of the property. Electroliers shall not 
exceed 16 feet above grade. 

23. Outside Storage. No outside storage is permitted. 

24. Refuse. All trash areas shall be effectively screened from view and covered and maintained in an 
orderly state to prevent water from entering into the garbage container. No outdoor storage is 
allowedJpeimitted. Trash areas shall be maintained in a manner to discourage illegal dumping. 

1. Revocation, Suspension, Modification. This Conditional Use Permit may be revoked, suspended 
or modified by the Planning Commission, or by the City Council on appeal, at any time regardless 
of who is the owner of the subject property or who has the light to possession thereof or who is 
using the same at such time, whenever, after a noticed heaving in accordance with Pall: 3, Chapter 
20.44, Title 20 of the San Jost Municipal Code it finds: 

a. A violation of any conditions of the Conditional Use Permit was not abated, corrected or 
I-ectified within the time specified on the notice of violation; or 

b. A violation of ally City ordinance or State law was not abated, corrected or rectified within the 
time specified on the notice of violation; or 

c. The use as presently conducted creates a nuisance. 

2. Time Limit. This Conditional Use Permit expires and has no further force or effect five years 
from the date of this Permit. 

3 .  Perrnit Renewal. The permit holder may seek renewal of a time-conditioned Conditional Use 
Permit by filing a timely renewal application on the form provided by the Director of Planning. 
In order to be considered timely, a Conditional Use Permit renewal application must be filed 
mare than ninety (90) calendar days but less than one hundred eighty (180) calendar days prior to 
the expiration of the Conditional Use Permit. 

4. Compliance Review. A Compliance Review is required in response to written colnplaints filed 
with the Director of Planning. A Compliance Review by the Planning Commission is also 
scheduled one year from the start of the facility operation arid annually thereafter. Violations of 
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this Pennit or ally nuisance activity shall be subject to an Order to Show Cause why the Peimit 
slzall not be revoked or modified. 

5. Community Advisory Council. Ail Advisory Couilcil shall be establislied including 
representatives of the facility operator, the neighboshood, and the Depai-tment of Plailning, 
Building, and Code Enforcen~ent. Tlie exact conipositioil of the Council shall be approved by the 
Director of Planning to consist of two representatives of the residential neighborhood, two 
representatives of the busiiiess community, and one representative of the facility operator. The 
role of the Advisory Council is to facilitate coilliliunication betweell the operators and the 
neighborhood to resolve probleins that may arise. The Advisory Couizcil shall be established 
within 90 days of coi~unei~cemeiit of the use and shall meet once every tlu-ee months for the first 
year of the operation. A decision shall be ~rlade regarding the need to extend the Advisory 
Couilcil beyond the first year of operation by tlne Planning Co~~~iilision at the time of the 
Complialce Review. 

6 .  Perrnit Expiration. Tliis Permit slzall autoinatically expire two years fro111 and after the date of 
adoption of the Resolution by the Pla~ming Commission, or by the City Council on appeal, 
granting this Peimit, if within such two-year period the pi-oposed use of  this site or the 
consti-uction of buildings has not coinmenced , pursuant to and in accordance with the provisions 
of this Conditional Use Pei-nlit. The date of adoption is the date the Resolutioii granting this 
Coilditioilal Use Perinit received final approval. 

APPROVED this 15"' day of Noveinbei- 2006, by the followiilg vote: 

AYES: Dt'iILLC)?I, K A L R A ,  KA!?KAF?, P L A T T E H ,  Z I T O .  

DISQUALIFIED: N 0 I\I E 

ATTEST: 

Joseph Hoiwedel, Secretary 

NOTICE TO PARTIES 

The time within which judicial review nlust be sought to review this decision is governed by the 
provisions of the Califoillia Code of Civil Procedure Sectioil 1094.6. 
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From: Trevor Cox (tcox) [tcox@cisco.com] 

Sent: Wednesday, November 15,2006 1 :52 PM 

To : Trevor Cox (tcox); erin.morris@sanjoseca.gov 

Cc: Melinda Whitney Cox (mwhitney) 

Subject: RE: Request for amendments to Alano Club Conditional Use Permit 

H i  Erin, 

A couple of things I wanted to ask about regarding the city's response to the Alano Club's CUP application 

--Regarding concrete walls surrounding the parking lot. First thanks for recommending that. Would we he able to 
keep our existing wooden fence in place and build the concrete wa!l behind it? We really want the concrete wall 
there, but prefer to have our wooden fence still there as well - would rather look out at ivy rather and wooden 
fence than concrete. 
--Can we have a sound attenuated wall surround the patio as well? That would also help with the noise hilt I don't 
see that in the staff remonse. 
--Is the city taking a stance on when the club can close daily? I only see recommending an opening lime of 
6:30AM? 

I will be there tonight if these things can be addressed during the meeting. 

Thanks, 
Trevor 

From: Trevor Cox (tcox) 
Sent: Friday, November 10, 2006 1:59 PM 
To: 'erin.morris@sanjoseca.gov' 
Cc: Melinda Whitney Cox (mwhitney); 'Chris Piekarski' 
Subject: Request for amendments to Alano Club Conditional lJse Permit 

Hi Erin, 

I wanted to email you our list of requests of amendments to the Alano Club CUP just to make sure everything was 
captured from our perspective: 

Also, is it part of the ClJP process to investigate actual property lines? Our existing fence ends at our garage, 
and the Club now uses the property next our garage wall. That doesn't make sense since I would think the 
properly line should run a straight line, so I think the club may be using a couple feet of our property. 

Here are the requests: 

-Move trash dumpster to other side of site near the public parking so that we won't be disturbed from the smell. 
Currently proposed site is next to our fence. 

--Compromise on tree types and removal of trees. Would like to propose different tree types rather than only 
Cypress as in the plan. Would like to keep large avocado tree or replace with a similar size tree, rather than 
replace with Cypress trees. Also our concern Avocado tree may sit on our property line as well, and if it does I 
hope we get a say before they cut down the tree? 

-. 



-Sound attenuated wall along property lines to reduce noise. Walls as tall as are legal, hopefully at least 8 feet. 

-For patio, first choice is to close or entirely enclose back patio. Second choice is to move patio to side or front of 
building. Third choice is if patio is left in same location, then we would like a sound attenuated wall surrounding 
the patio, similar to the Siena restaurani's patio. 

-Limited operating hours.. 

-Full time manager of site that can be contacted during any operating hours for any problems. 

Thank you very much for your efforts. Please let me know if I need to clarify any of our requests. 

Trevor Cox 
1349 Iris Ct 



Morris ,  Erin 
--- - --- 

From: Cattle, Sean A. [SAC@hogefenton.com] 

Sent: Wednesday, November 15,2006 10:42 AM 

To : 'erin.morris@sanjoseca.gov' 

Cc: 'tony.felice@sanjoseca.gov'; Mike Kelly (E-mail); Mike Formico (E-mail); 'northbaylaw@aol.corn'; 
Clark, Joan 

Subject: Alano Club's concerns and challenges with the Staff Report and recommendations - 75024 

H i  Erin: 

Please find attached the Club's Concerns and Challenges that should be provided to the Planning Commissioners 
in advance of the Public Hearing tonight. You told me when we just spoke this morning that a final packet of 
material will be provided to the Planning Com~nissioner before or at their dinner before the public hearing. Thank 
yo11 far seeing that the attachment is provided to the Commissioners before the hearing so they have the chance 
to review it if they so choose. 

Feel free to give me a call if you wish to discuss the attachment. 

Regards, 

Sean A. Coitli! I Shareholder 
Haye, Fenton, Jones & Appel, Inc. 
Direct Dial: 408.947.2404 

San Jose Office: Tri-Valley Ofiice: Palo Alto Area Office: San Ccnilo County Office: 
60 South Market Street, Suite 6155 Stoneridge Drive, Sctitc 200 2000 University Circle, Suite 225 Sixth Street, 2nd Floor 
1400 Pleasanton, CA 94588-3283 610 Hollister. CA 95024 
San Jose, C k  951 13-2396 ph: (925) 224-7780 East Palo Alto, CA 94303 pi]: (831) 635-0126 
ph: (308) 287-9501 fax: (925) 224-7782 ph: (650) 324-0303 fax: (83 1) 635 0746 
lax: (408) 287-2583 lax: (650) 289-0104 

The information in this e-mail message may be privileged, confidential, and protected ft.om disclosure. 
I f  you are ~:ot the intended recipient, any dissemination, distribution or copying is strictly prohibited. 

IRS Circular 230 Disclosure: Recently adopted Internal Revenue Service regulations generally provide that, 
for the purpose of avoiding federal tax penalties, a taxpayer may rely only on formal written advice meeting 
specific requirements. Any tax advice in this message (including any attachments) does not meet those 
requirements and is not intended or written to be used, and cannot be used, for the purpose of avoiding federal 
tax penalties or promoting, marketing or recommending to another party any transaction or matter addressed 
herein. 



File Number: CP05-038 
H-Teariang Date: November 15,2004 
Item No. 4d 

List of Cohcer~s and Challenges 
With Staff Recommended Conditions 

For Tlle Requested Conditional Usi: Permit 

Alano Club West of San Jose (the "Club") has reviewed the Staff Report aildlias 
several concerns and cllallenges with the Staffs reconmended conditions for the 
requested Conditional Use Pennit ("CUP"). The following is a list of those concenls and 
cl~allenges as well as a list of concessions the Club is willing to make. 

CONCERNS AND CHALLENGES: 

o Timing of Perimeter Wall and Perimeter 1,andscaping: 

The Clu\, requests that it be given a six-aiontll deadline to coilstruct the 
perimeter wall and perimeter landscaping since the rainy season is upon us. The 
wall will need to be designed and permitted, which will all take tiine. 

e Timing of Lot Line Adjustmelit and Cove~iaiit of Easement: 

Tlze Club requests a 90-day deadline for colnpletillg a Lot Line 
Adjustlneilt and the recording of a Covenant of Easement. It is u~~lilcely that these 
itenls will able to be conlpleted within the requested G0-day timefranle. The Club 
currently is negotiating to buy-out its co-owner's interests in the properties as they 
currently exist. To require a Lot Line Adjustment and Coveizallt of Easement at 
this tillle may impact the negotiation process. 90 Days is a realistic tilneframe to 
co~llplete tlle negotiations. 

Outdoor Declc: 

Tlle Club should not be required to reduce the size of the deck or tlie 
~lulliber of people who use it. Tlie revised soulld report states that the use of the 
declc at the busiest tiine of its use during the week does violate the City's 
Soulld Ordinance. Moreover, the Staff Report recommends, arid the Club is 
il~stalling a sound wall and pelinieter landscaping to reduce the noise at the 
perinleter of the property. 

It will be difficult to enfo~ce a limit to the number of people who call use 
the deck at any one time. People need to use the deck to enter and exit the rear of 
the building. Furthelmore, if a use restriction is imposed, people will liltely 
choose just to stand next to the deck and socialize. 

As indicated below, the Club is willing to col~cede on the llours that the 
deck call be used. 



Operational Plan Modifications: 

o Om-Site Staffi The Club requests that it oizly be required to have one staff 
meniber on-site at all times since one staff i~ieinber is 
already on-site while the Club is open and to require an 
additiorial staff inenzber will be a financial drain on an 
already financially strapped non-profit organization. Why 
require two people when one person is sufficient? 

o Hours of Operation: The Club requests the right to operate between the 
hours of 6:00 a.m. and 10:OO p.m. Monday tluougll 
Sunday with people elzteri~ig ilvough llie front 
door of the facility before 7:30 a.m. Tlie earlier 
start time is only thirty minutes before the 
recoimneiided start time. Moreover, Number 12 
of the relevant facts of the Resolutioll (which 
Staffproposes) states: "Operation of any use 
between the hours of midnight and 6:00 a.m. 
requires issuance of a Conditional Use Permit." 
This fact inlplies tliat the Club is permitted to 
operate after 6:OO a.m. without a CUP. Cuirently, 
the Club's Operational Plan has a nleetiilg 
schedule at 6:00 a.m. so that individuals who have 
to be at work early in the moiniilg have a meeting 
to attend before they start their day. 

9 Advisory Council: 

Tlie Club questions the iinpositioiz of an Advisory Council. Residential 
ileiglibors and ine~zibers of the business coinsnullity are able to contact the Club 
and spealc with the President, Board Members or staff inenibers cui-rently. Why 
iinpose aiiotlzer coizditioii on the Club? Is ail Advisory Courlcil a conditioil for 
any otlier Conditional Use Peilllit in tlie City of San Jose? Wlzy is the Club 
outnumnbered in the composition? Who will be respoilsible for scl~edulimg the 
meetings? 

Time Limit on the CUP: 

The Club requests that the Coilditional TJse Perinit expire after ten years, 
not the recoinrneilded five years. Tlie Club is a non-profit and to require it to file 
a renewal application after five years imposes a financial strain on the Club. 

Conceptual Grading and Drainage Plan: 

Tlie Clul3's architect believes item Sc(2) oil page 1 1 of tlie proposed 
Resolutioil was included in error. Otlzenvise, the architect does not understaild 
why this requirement is needed given the fact tliat the proposed turf block system 
is a pei~neable systeirl tliat will allow water to drain right down into the ground. 



CONCESSIONS :: - 
The followi~lg are a list of items on which tile Club is willilig to coizcede: 

Revised Plans: The Club is willing to submit all tlie requested revisioils to the 
plans witlliil 30 day. 

a Phasing: Phase 1 iteinzs (the perimeter souild wall and perimeter laadscaping) to 
be coinpleted withi11 six lnoilths of al~proval and Phase 2 co~istructioi~ 
items to be coinpleted within one year of approval. 

0 Change in Trees: T11e Club is willing to accept Staff's recommendation to 
eliminate the Italian Cypress trees and replace thern witha 
suitable parking lot screelzillg tree. 

Outdoor Deck Usage: T11e Club is willing to limit the use of tlie deck to between 
the hours of 7:30 a.m. and S:00 p.m. At all other times, 
people will not be allowed to congregate 011 the deck. 

Ramp: Tlze Club is willing to install an ADA compliant ramp to the deck. 

Dumpster: The Club is williilg to relocate the dumpster to the opposite side of 
the property away frorri the resideilts where it is located currently. 

Tlze Club is willing to accept the other coizditions the Staff Repox-t recoill~ne~~ds to be part 
of the CUP. 



Morr i s ,  Erin 

From: Cottle, Sean A. [SAC@hogefenion.com] 

Sent: Thursday, October 26,2006 2:26 PM 

To  : 'Filice, Tony' 

Cc: Morris, Erin; Horwedel, Joseph; Clark, Joan 

Subject: RE: Alano Club meeting notice - 75024 

Tony: 

Attached is the language of the notice that was mailed out on October 16,2006 in advance of the community 
meeting. 

Let me  know if you have any further questions regarding the notice. 

Regards, 

Sean A. Cattle I Shareholder 
t-loge, Fentcn, Jones & Appel, Inc. 
Direct Dial: 408.947.2404 

San Jose Office: Tri-Valley Office: Palo Alto Area Office: San Benito Cou~lty Office: 
60 South Market Stteet. Suite 6 155 Stoneridge Drive. Suite 200 2000 University Circle, Suite 225 Sixth Street, 2nd Floor 
1400 Pleasanton. CA 94588-3283 610 Hollister, CA 95024 
San Jose, CA 95 1 13-2396 ph: (925) 224-7780 East Pala Alto, CA 94303 ph: (83 1) 635-0123 
ph: (408) 287-950 1 fax: (925) 223-7782 ph: (650) 324-0303 fax: (83 1 )  635-0746 
Tax: (408) 287-2583 fax: (650) 289-0104 

The infomiation in tliis e-mail message tnay be privileged, confidential, and protected from disclosure. 
IF you are not the intended recipient, any dissemination, distribution or copying is strictly prohibited. 

IRS Circular 230 Disclosure: Recently adopted Internal Revenue Service regulations generally provide that, 
for the purpose of avoiding federal tax penalties, a taxpayer may rely only on formal written advice meeting 
specific requirements. Any tax advice in this message (including any attachments) does not rneet those 
requirements and is not intended or written to be used, and cannot be used, for the purpose of avoiding federal 
tax penalties or promoting, marketing or recommending to another party any transaction or matter addressed 
herein. 

-----Original Message----- 
Frcm: Filice, Tony [mailto:Tony.Filice@sanjoseca.gov] 
Sent: Thursday, October 26, 2006 11:17 AM 
To: Cottle, Sean A. 
Cc: Morris, Erin; Horwedel, Joseph 
Subject: Alano Club meeting notice 
Importance: High 

I wanted to aslc for a copy of tlie 10130 Alano Club meeting notice. I have lots of people calliilg 
my office about the meeting and 1 have yet to receive my copy of tlze flyer (even though I all1 
guessing I ail1 listed on it given tlie iiuinber o f  calls T ain getting). 

I would appreciate it if you could elnail me a flyer as soon as possible. 



Dzte: 11/14/06 
To: City of Sslii Jose Planning Commisriorz 
From: the Neighbors of Iris Court 
Regasding: Requests for Conditions to be added to the Alano Club Co 

These we the requests being made by the Neighbors of Iris Court for conditions to be included in 
the Alano Club Conditional Use Permit. Iris Court is a street running north and south that splits 
at Minnesota Avenue, having sections both to the north and south of the Alano Club. The 
neighbors of lris Coutt are a mix of citizens that contribute to the community in a varietyof 
ways. Many are self employed business owners (engineers, loan brokers, hardware and sobare 
development companies and livestock handlers) while othm work for large companies (Cisco, 
Johnson & Johnson, Yahoo, NASA). Many work for small companies (software supporl,chefs, 
personal trainers, insurance sales) while others are public servants (teachers, San Jose Water, 
City of Me1110 Park). In addition there are also stay-at-home mothers, retired persons a n d  people 
who remain home due to illness. Many people rent their homes on Iris Court (about 113 of 
fmilies) while mmy own their homes (the remaining 213). All of the people an Court are 
hard working people that contribute to the neighborhood and are responsible for supporting their 
families daily. Many families have pre-teenage children and at least 5 women are pregnant, three 
of them with their first child. 

The families living on Iris Court have bwn subjected to negative impacts fiom the Aho Club 
for years, including: 

1. loud all-day parties with bands and DJs 
2. loud yelling and cursing by patrons an the rear patio 
3. loitering patrons in the Eront of the Club and in the parking lot 
4 excessive noise f ion the parking adjacent City parking lot 
5. long hours of operation (6:OO AM until 10:OO PM, 7 days a week, 365 days a year) with 

up to 8 meetings per day 
Since the Club temporarily closed on October 3 1 '' the neighborhood has been noticeably more 
peacefill and quiet. The adjacent City parking lot has not been 111 all the time and there are no 
longer people loitering about. It is our desire that the conditions added to the Conditional Use 
Permit for the Alano Club allow the peace and quiet to continue. 

It's important to note the neighbors of Iris Court strongly support the Alano Club and the 
purpose it serves for the community. Neighbors maintain they believe in what individuals are 
doing to improve their lives, both for themselves and their families. However, it is reasonable to 
exper;t the Club to operate as a good neignbor and work in cooperation with the surrounding 
citizens. The Club has not onIy refused to be a good neighbor in the past but has not cooperated 
with the City and has intentionally harassed neighbors with floodlights, loud music from cars and 
direct threats. 

In order to prevent the Alan0 Club from continuing to disrupt the neighborhood peace and quiet, 
the following requests are made of the Planning Commission: 

1. Close the rear patio 
2. Hours of operation to be 7;00 AM - 8:00 PM, Monday .- Friday, 10:OO AM to 8:00 PM 

Saturday, closed Sunday 
3, No motorcycle parking in the rcar parking lot 
4. Third party security person that enforces pernit and Club rules 



5. 8' Sound wall installed 
6 .  Landscaping with irrigation 
7. Paved parking lot 

The patio is a large source of noise for neighbors north of the Alano Club. Loud yelling and 
cursing has been heard many times from the rcar patio, which was illegally installed without 
development permits. It is doubtl3.11 the patio would have been allowed to be constructed had 
permits been pulled as required by City Code. The Club maintains the patio is an integral part of 
their program, but neighbors contend there are alternative spaces within the Club that can serve 
the same purpose (snack bar, office, small meeting room, large meeting room). Leaving the patio 
to operate will adversely affect the welfare and morals of surrounding residents, their children 
and persons working in the vicinity. In the City's own words "the deck [has] the largest potential 
to cause unacceptable negative impacts on adjacent residential ;properties". The Club hes 
demonstrated they follow neither the rules of the City nor their own nlles. Thc only way to 
eliminate the greatest potential adverse impact is to close the palio. 

The hours and days of operation should be reduccd to allow surrounding ncighbors time to relax 
in peace and quiet and time for their children to sleep pea~ehlly without interruption. It is 
important to remember that Club patrons have historically arrived before the Club opens and 
after the Club closes. It is also requested that the Club be closed one day per week to provide 
neighbors with needed respite fxom the noise. Please renernber that there are many alternative 
options fi)r meetings (literally dozens within minutes of the Alano Club; please see 
www.aasaniosc.org). Additionally, please remember there are individuals who remain home all 

, of the time and they deserve respite from the noise. 

The Club has had a long-standing rule Uxat motorcycles should not be allowed in the rcar parking 
lot. This rule has been broken on many occasions aRer the rule was put in place. It is requested 
this rule be built into the Conditional Use Permit in the hopes that it will help with enforcement. 

It is requested that a requirement for a third party security officer be hired because both Club 
members and nan-members have been ineffective at abating noise. To date there have been 6 
Noise Coordinators appointed by the Alnno Club. These people have good intentions but are not 
at the site during all hours of operation and when called were often not available. A third party 
security off~ces present during all hours of operation could successfully enforce Club rules, 
enforce Permit rules (such as no motorcycles in the rear lot) and ensure patrons were moving 
quickly to their cars without loitering in the rear parking lot. Additionally, having internal Club 
members act as Noise Coordinators comprcmises their relationships with other members and 
guests of the Club. The cost incurred would be small especially when considering 150,000 
people per year benefit from the Club. 

It is requested that a 8' somd wall be installed to minimize noise from the new parking lot that 
enters the neighborhood. This wall will also prevent light from corning into adjacent refi'd ences 
and from blinding drivers on Iris Court, improving both an annoyance and a safety situation. The 
wall must be 8' tall to prevent sound from enlering windows of adjacent houses. 

Finally, proper landscaping including trees at the sound wall to block light and sound, shrubs in 
the buffer spaces to prevent loitering or other inappropriate uses, ivy on the walls to help prevent 
sound reflection and irrigation to support the landscaping is requested. This will both beautify 

zoo  pJ 



the new parking lot and reduce xeggtive impzcts; of somd and light on the smounding 
neighborhood. It is ~issuiiied the parking lot will bve  appropriate paXJers that allow proper 
drainage and prevent peeling wheels. 

In closing the neighbors wish to reiterate their support for the Alano Club. Neighbors universally 
support the Club and hope it remains open for the benefit of the community at large. But 
neighbors also hope Conditions can be implemented that allow the Club to interact more 
harmoniously with the surrounding neighborhood. Denying even one of the requests above 
needlessly puts the hard working neighbors of Iris Court at risk of continued negative impacts 
from the Mano Club. We ask for your support to implement these simple canditions, 
permanently eliminating the possibility of adverse impacts on surrounding neighbors. 

Regards, 
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the new parking lot and reduce negative impacts of sound and light on the surrounding 
neighborhood. It is assumed Phe parking lot will have appropriate pavers that allow p p e r  
drainage and prevent peeling wheels. 

In closing the neighbors wish to reiterate their support for the Alano Club. Neighbors universally 
support the Club and hope it remains open for the benefit of the cornmurlity at large. But 
neighbors also hope Conditions can be implemented that allow the Club to interact more 
hamv.miously with the surrounding neighborhood. Denying even one of the requests above 
needlessly puts the hard working neighbors of Iris Court at risk of continued negative impacts 
horn the Alano Club. We ask for your support to implement these simple conditions, 
permanently eliminating the possibility of adverse impacts on surrounding neighbors. 

Regards, 
P 
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Morris, Erin 

From: 
Sent: 
To: 
Subject: 

Chris Mack [cmack@pragmaticstech.com] 
Tuesday, November 14,2006 10:QO PM 
erin.morris@sanjoseca.gov 
Alano Club West 

Dear Ms. Morris: 

Due to a series of bad decisions that I made, I was arrested four times for 
DUI in Santa Clara County between 1995 and 2000. 

I Thank God I never had an accident or hurt anyone during these dark 
years of my life. 

I ended up in alcohol rehabilitation and entered the Santa Clara County 
legal system; part of my sentencing was to attend AA. 

I entered Alano West in December of 2000 and at first I absolutely hated 
everything about it. 

Now, six years later, I realize that Alano West was ins'crumental in 
saving me from 
prison or an early death. I learned many things at Alano West; too 
many to count. 

I successf ully completed alcohol rehabilitation (six months) , Work Furlough 
(six months) and probation (three yeaxs) . 
I learned that my dangerous and violent childhood predisposed me to 
character defects that led to years of bad decisions. 

I learned what caused those character defects and how to manage my life 
without alcohol thanks to the direction and support that I received at Alano 
Club West. 

The most important lesson that I learned at Alano West was how to love 
and receive love even though I didn't feel like I deserved it. 

Now, I have many blessings in my life. I have three beautiful children living 
with me and my wonderful wife in Morgan Hill. 

I have a very successful business in Willow Glen, and I have seven 
great employees. 

Although I understand that there are issues to resolve in order to 
allow Al.ano West 
to continue on Minnesota Ave.; I am confident that with the proper 
plan and oversight, 
the club can continue to save lives while protecting the sanctity of 
the neighboring homes. 

Alano West is filled with many brave people that live despite 
character defects and 
dependencies. These people regularly stand up in front of a room full 
of others and 
talk about their failures, fear; and small triumphs. They shed alot 
of tears, vent anger 
and expose their vulnerabilities all in the interest of learning 
about themselves, healing 
and growing. 

It is because of these people, that am confident that the Alano West can be a  
good neighbor. 

1 



Alano West helped save m y  l i f e ,  therefore I f e e l  i t  i s  appropriate fo r  me t o  
commrlnicate t h i s  t o  the San Jose City Council. 

Respec t fu l ly ,  

-Chr i s  M .  



Morris,  Erin -- - --- ,, -.- -----..- I 
From: kevin lakey [kdtherev@yahoo.com] 

Sent: Tuesday, November 14,2006 9:34 PM 

To: erin.morris@sanjoseca.gov 

Subject: ACW- Saved My Life 

Dear Erin, I plead You to do everything possible to keep the Ala~io Club West open! ! ! The Club and the 
space it provides for Men and Women like me wlio had no place else to turn to for HELP wilh our life 
problems MUST continue to operate and be the SAFE place for getting PEOPLE back on track and 
CONTRIBUTING to the PROGESS of SOCIETY. Thank for Your concern in this Matter. Kevin 
Lakey 901 Delmas ave., San Jose, Ca. 95125. cell 831.295.2986 

Check out the all-new Yalloo! Mailbeta - Fire up a inore powerful elnail and get things dolle faster. 



Morris, Erin 

From: perri hiser [perrilh@sbcglobal.net] 
Sent: Tuesday, November 14,2006 453 PM 

To: erin .morris@sanjoseca.gov 
Subject: We personally need the Alano Club 

Just want to say that we began our journey in sobriety at Alano Club West and it has been hoine in 
Alcoholics Anoizymous to us for 7 and 5 112 years, respectively. We want it to stay open to feel like we 
have a safe place to go to maintain our sobriety, as well as be able to contiiiually lzelp new people 
coining in and show them l ~ o w  we stay sober and that they can, also. We've seen a lot of miracles at 
Alano, and would like to support the effoi-t to keep it open. Alcol~olics Anonymous has shown both of 
us  a better way to live! Thank you , Stephen Larseii and Perri Hiser 



Morris, Erin 

From: Kerry Yepiz [casakerry@gmail.com] 

Sent: Tuesday, November 14,2006 1:41 PM 

To: erin.morris@sanjoseca.gov 

Subject: Alano Club West- Attn: Project Mgr Erin Morris 

Hello Erin; 
I'm writing in coilcern to the Alai~o Club west. I am writing to let you luxow that T would like the club to 
stay open, and if tllere's anything I can do or say to coiivey this, I certainly will. It has had an enormous 
pail: in providing me new sobriety, I haven't had a drink in 6.5 months. I ain a professional, working 
full-time and attending the Ganl Alailo Club meeting. This meeting is iinportailt to me, aid the ollly 
meeting that is at Gain. Witli two toddlers at home, it is the only real time I can get to a meeting and still 
rnalce it to work at a good hour. These meetings keep me sober and provide a safe place to meet. I have 
left illy infonilation below if you need to coiltact me at ally time. Tllank you for your con side ratio^^. 
Sincerely, 
ICeil-y Y. Billner 
(408) 410-9433 



Morris, Erin 
. , - ----.--. 

From: marmperez@comcast.net 
Sent: Tuesday, November 14,2006 12:53 PM 

To : erin .marris@sanjoseca.gov 
Subject: Alano West Club City File IVo. CP05-038 

Hello Erin, 

My name is Maritza Perez and I have been a rneinber of AA for the last 1 1 years going illto my 12th 
year soon. The Alai~o Club West located at 1139 and 1143 Miilllessota Avenue llas served as a critical 
heaven for me  and inany other alcol~olics in recovery to find a sanctuary to center ourselves before we 
head out to our daily obligations. I am a schoo teacherlspeech Therapist at a local scl~ool district, so I 
start to worlc veiy early in the morning. The 6:00 a.m. meeting is of outinost importance to ine and to 
many other irleinbers who start worlt aromld 7:30 in the n~oi-ning. I would not lilte to see the hours 
changed as alcol~olisin and diug addiction do not have a fixed and comfortable schedule. To arrest this 
disease needs the people, tlie place, and tlie principles available as inany hours as possible. It is tlxough 
wosking with other in a safe place that alcoholics find a new way of life. I would love to coiltiilue this 
tradition as we live in a t iine o i  "survival of the fittest" that is not very encouraging of helping others. 
The Alario Club West has provided that safe and welcolning heaven that open its doors to allyone in 
need of help regardless of race, social status, religion preferences, or any other differences ... 

After 1 1 years, I have becoine a productive nleinber of society by providing speech and language 
services to children wit11 disabilities in either English or Spanish .... I'in sure that just liltel was able to 
concquer my deinons wit11 alcohol many other froin new gellerations need a place they call call hoine 
until they can get back on their feet. Tl~erefore, it's important that the coilditioilal pennit be approved 
and considered for perinanent status as sooil as possible. I would appreciate if you could make this 
infoilnation available to the Hearing Coimitte wl~o is deciding on this issue. 

Sincerely, 

-- 
Malitza L. Perez 
(408)623-2624 c.p 
(403)265 -2065 lun 



rdlsrris, Erin 

From: Robin McClain [robin-mcclain@sbcglobal.net] 

Sent:  Tuesday, November 14,2006 I 1  :07 AM 
To: erin.morris@sanjoseca.gov 

Subject: Alano West 

Hello Erin, 

I am writing in regards to the Alana Clc~b - West. 1 am a member, 1 live in Willow Glen, and got 
sober there over 10 years ago. I attend meetings there regularly and so does, my brother and 
I 8  year old son. The Club is more to me then just a building, it is a place I can go and find 
sanctuary. The only thing that i can relate this to is like a Church. So imagine how it wo~rld 
feel if someone wanted to close down your place of fellowship. This is the place were i found 
other people who were willing to help me in my greatest time of need. And now were I am able 
to  help other women in sobriety, who need to see that recovery works and that there is hope 
for them. Having the Alano West to come to and that it has been around for so long is a 
precious thing to many of us. Please do what you can to let us keep the Alano West Up and 
Running - for those who are old to recovery and far those who don't even now that they need 
this place yet. I appreciate you time on this matter. 

Robin McClain 
55 Lester Ave 
San Jose, CA 95125 
408.807.3021 



Morris, Erin 

From: Kelly D. Conway [kzonway@cavad.ne:] 

Sent: Tuesday, November 14,2006 10:05 AM 

To: erin .morris@sanjoseca.gov 

Subject: Alano Club West permit commentary 

Erin, 

As a San Jose city resident and person who has found the meetings, community oriented 
, events and services available at or through the Alano Club West of great value in restoring my 

ability to contribute to the city and community as a sober, high income earning individual, I 
would request that you give serious consideration to granting the necessary permits to allow 
the club to re-open as soon as possible. 

The upcoming holiday season is a time when many individuals struggling with their alcohol and 
dr1.1g addictions finally seek some support. Alano Club West is the only location in the western 
part of San Jose that serves as a focal point to such individuals. 

I can tell you that the Club Board of Directors and staff has been doing all within their powers 
to understand the requirements to stay open, have worked to engage the club members and 
people who attend meetings to understand what is need to keep the club open, appropl-iately 
solicited support to do so and generally communicated their good intentions to meet the city 
requirements to reopen. I do not believe there is anything that I have seen from the 
communications by club staff that indicates that once allowed to reopen that diligence will 
cease. 

I for one would appreciate the Planning Commission granting the necessary permits to the 
Club to allow it to re-open to serve the community prior to Thanksgiving day, Thursday, 
November 23, 2006. 

Please feel free to contact me with any questions or comments. 

Sincerely, 
Kelly D. Conway 
408-399-0559 



Morris, Erin 
- ----- 

From: Joseph Ward [jward31 @sbcglobal.net] 
Sent: Tuesday, November 14,2006 9:16 AM 

To : erin.morris@sanjoseca.gov 

Subject: ALAN0 CLUB 

As a 26+ year meil~ber of AA & a long time life inember at the Alano club, I have seen the tre~ileildous 
help that it has given to inany folks. If additioiial restrictiolis are needed, I'm sure the rneillbership will 
comply. We are asking for yous acceptance & approval to this liuinble group, wit11 love &kindness in 
your hearts. Requesting that you allow us to coiltiiiue at this location. HOW SAD WE KNOW THAT 
ALCOHOLISM, AFFECTS MOST AL,L FAMILIES. I perso~ially know of lluldreds of folks that have 
been helped at this location. 



Pdlsrris, Erin 

From: HONOR SPlTZ [honorspitz@sbcglobaI.nel] 

Sent: Monday, November 13,2006 1034 AM 

To : Erin 

Subject: Re: Wed. 15 Nov. Alano Club meeting 

Good ~ n o n ~ i n g  Erin, uilfortunately I will not be able to attend the meeting scheduled for this Wed., the 
15 Nov. regarding the issues of the Alano Club West's application. However, I wanted to let you know 
that 1. I an a neighbor in support of the club being able to operate at their location on Minnesota Ave. 2. 
I ain in favor or some conlpromises on both the part of the club and tlle neigl~borl~ood at large. Listed 
below are seine ideaslsuggestions. 

A. Hours of operation from 8AM--9PM" 

B. Patio OK as long as the hours of operation are inore in sync with other businesses (see above 
suggestion) ai~d/or re-locating the patio to another area where it would be less intrusive to the 
neigliborl~ood, i.e., the side of the club between them and their residence or ill front of their building, 
street side. 

C. Having an on-sight inailages to oversee the daily operation of tlie club and its meil~bers 

:'' Perl~al~s  menit~ers would be able to meet earlier at some of tlie other locations (of which there are 
many, accordiilg to a web search). 

Many thanks for all of your help and interest in this matter, 

Honor Spitz 
13 1 5 Iris Court 
Sail Jose, CA 



Morris, Erin 

From: Bgsatter@aol.com 

Sent: Sunday, November 12,2006 12:21 PM 

To : erin.morris@sanjoseca.gov 

Cc: rrsecret@sbcglobal.net 

Subject: Alano Club 

There has been a noticeable increase in my business since the Alano Club was closed. The parking lot is no 
longer packed with cars from AA members, and there is far less noise in the area. 

I certainly hope that something can be done to permanently done close that facility. As much as I do believe 
there is a need in every community to support recovering druglalcoholics, they have outgrown this little house. 
They have also made structural changes inside that could cause great danger. I also wonder if the health 
department is aware of the amount of food that was being sold out of the facility. If these people obeyed the law 
like the rest of us and paid their way, this entire situation could have been avoided. It's time for them to move 
on. 

I support the closing of the Alano Club on Minnesota for good. 
Thank You 
Barbara Satter 
Cooking Etc ... 
1395 Lincoln Avenue 
San Jose, CA 95125 



Morris, Erin --- --- , - --- 
From: Trevor Cox (tcox) [tcox@cisco.com] 

Sent: Friday, November 10,2006 1 :59 PM 

To: erin.morris@sanjoseca.gov 

Cc: Melinda Whitney Cox (mwhitney); Chris Piekarski 

Subject: Request for amendments to Alano Club Conditional Use Permit 

H i  Erin, 

I wanted to email you our list of requests of amendments to the Alano Club CUP just to make sure everything was 
captured from our perspective: 

Also, is it part of the CUP process to investigate actual property lines? Our existing fence ends at our garage, 
and the Club now uses the property next our garage wall. That doesn't make sense since I would think the 
properly line should run a straight line, so I think the club may be using a couple feet of our property. 

Here are the requests: 

-Move trash dumpster to other side of site near the public parking so that we won't be disturbed from the smell. 
Currently proposed site is next to our fence. 

-Compromise on tree types and removal of trees. Would like to propose different tree types rather than only 
Cypress as in the plan. Would like to keep large avocado tree or replace with a similar size tree, rather than 
replace with Cypress trees. Also our concern Avocado tree may sit on our property line as well, and if it does I 
hope we get a say before they cut down the tree? 

-Sound attenuated wall along property lines to reduce noise. Walls as tall as are legal, hopefully at least 8 feet. 

-For patio, first choice is to close or entirely enclose back patio. Second choice is to move patio lo side or front of 
building. Third choice is if patio is left in same location, then we would like a sound attenuated wall surrounding 
the patio, similar to the Siena restaurant's patio. 

-Limited operating hours. 

-Full time manager of site that can be contacted during any operating hours for any problems. 

Thank you very much for your efforts. Please let me know if I need to clarify any of our requests. 

Trevor Cox 
1349 Iris Ct 



Morris ,  Erin 
-------- -------- ,--------.. ---- 
- 
i-rorn: Norma Ruiz [norma@downtownwillowglen.org] 

Sent:  Thursday, November 09,2006 A137 PM 

To: erin.morris@sanjoseca.gov 

Cc: 'Tom Trudell'; 'Michael Mulcahy' 

Subject: Conditional Use Permit: City File Number CP05-038 

Erin, this note is in follow-up to comments which I made at the October 30, 2006 Community Meeting regarding 
the proposed site plan presented by the Alano Club West located at 1139 and 1143 Minnesota Avenue. 

The Willow Glen Business and Professional Association has informed by our member businesses of the high use 
of the public parking lot by the Alano Club meeting attendees which, at times, makes it difficult for customers of 
surrounding businesses to find parking. As a result, the businesses are impacted. As stated at this public 
meeting, we do appreciate that many of the club members are also customers of downtown businesses -- and we 
do not want to discourage them from enjoying their neighborhood business district. 

To  maximize the parking opportunities, we are recommending that the use af the Alano Club parking lot be 
opened to all meeting attendees and that they also be encouraged to fully utilize their parking facilities before they 
park in the public parking lot. The operational plan submitted by the Alano Club West indicates that they plan for 
31  parking spaces (of which two are handicap) and of those 31 spaces they project no more than 5 to 6 cars in 
the lot at any one time. This is due to the Alano Club only allowing those members who pay for the parking to 
park in the lot. This proposed arrangement utilizes only 16% of the available parking. To maximize parking 
opportunities in downtown Willow Glen, we would like io  see a plan which utilizes 100% of this Alano Club 
valuable resource. 

T o  emphasize our position, we strongly recommend that the Alano Club parking be opened to all meeting 
attendees and that attendees be encouraged to use the parking before parking in the public lot. 

Please do not hesitate to contact me with any questions. 

.--- - " 

Norma Ruiz 
Executive Director 
Willow Glen Business & Professional Association 
1202 Lincoln Avenue 
San Jose, CA 95125 
(408) 298-2100 
Fax: (408)298-2140 
www.downtownwi l lowqlen~ 



CITY OF SAN JOSE, CALIFORNIA 
Department of Planning, Building and Code Enforcement 
200 East Santa Clara Street 
San ,lose, California 951 13 

STAFF REPORT 

PRQJECT DESCRIPTION 

Hearing DatelAgenda Number 
1 1-15-06 Item No. 4d 

Location: north side of Minnesota Avenue, approximately 350 feet westerly of Lincoln Avenue (1 139 6L 
1143 Minnesota Avenue) -- - 
Gross Acreage: 0.54 Net Acreage: 0.54 Net Dens~ty: N/A 

- 

Existing Zoning: CO Coinrnercial Office Existing Use: Private club and single-family detached residence -- 
Proposed Zoning. No change Proposed Use: Private club and single-family detached I-esidence 

GENERAL PLAN 

------ 
File Number 
CPO5-03 8 - 
Application Type 
Coilditional IJse Permit 

Council District 
6 

Planning Area 
Willow Glen 

Assessor's Parcel Number(s) 
429-17-063; -07 1 --- 

Land Use/Transporiation Diagram Designation 
Medium Low Density Residential (8 DTJiAC) 

Completed by. Erin Moms 

Project Conformance: 
[Ell Yes [Dl No 
[El See Analysis and Recommendations 

SURROUNDING LAND USES AND ZONING 

North: Single-family residence R- 1-8 Single Family Zoning District 

East: Public parking lot R- 1-8 Single Family Zoning District - 
South: Minnesota Avenue/ Public School R-1-8 Single Family Zoning District -- - 
West: Office building and single-family residence CO Commercial Office Zoning District 

ENVIRONMENTAL STATUS 
---- - 

[Dl Environmental Impact Report found complete [El Exempt [a] Negative Declaration circulated on [a] Environmental Review Incomplete 
[Dl Negative Declaration adopted on 

FILE HISTORY 

Annexation Title: Willow Glen Date: October 1, 1936 

PLANNING DEPARTMENT RECOMMENDATIONS AND ACTION 

[a] Approval Date: November 7, 2006 Approved by: 
[[XI] Approval with Conditions [El] Action [a] Denial [a] Recommendation [a] Uphold Director's Decision 

OWNERSIAPPLICANTS 



File No. CP05-038 
Page 2 

Alano Club West S'iugfellow Properties L,LC 
Att~l: Xike Formico & Mike Kelly A ~ I :  Brad and Ron Hindley 
1139 Mumesota Avenue 1420 Guerneville Road 
Sax Jose, CA 95 125 -- Santa Rosa, CA 95403 

PUBLIC AGENCY COMMENTS RECEIVED Completed by: Erin Morris - 
Department of Public Works 

See attached 

Other Departments and Agencies 

None received 

GENERAL CORRESPONDENCE - -- 

Fill in 

- PP 

ANALYSIS AND RECOMMENDATIONS 

The Alaiio Club West and Stri~lgfellow Properties request a Collditiollal Use Pennit to allow a 
private club with outdoor uses (deck and parlcing lot) within 150 feet of residentially-zoncd 
property. The subject site illcludes two properties, 1139 and 1143 Mi~lliesota Avenue, located on 
the noi-th side of Minnesota Avenue approxi~nately 350 feet west of Lillcol~l Avenue in the CO 
Corillilercial Office Zoniilg District. 

Private clubs and outdoor uses witliin 150 fect of residelltially zoned property require issuaiice of 
a Collditional Use Pennit in the CO Comiriercial Office Zoning District. All of the properties to 
the nol-tl~, east, arid south are zoned for single-family residential uses (R-1-8 Single-Fanlily 
Residence District) and the properties to the west are zoned CO Colni~lercial Office. 
Sun-ounding land uses include single-family residences to the nol-th, a public parlting lot to the 
east, and a single-family residence and office to the west. Minnesota Ave~iue and a public 
elementary scl~ool are to the south ofthe subject site. 

The 0.18 gross acre propei-ty at 1139 Minnesota Avenue il~cludes the 2,3 15 square foot building 
that houses the private club and a 815 square foot outdoor deck, while the 0.38 panhandle-shaped 
property at 1143 Mi~lnesota Avenue illcludes a 1,558 square foot single-family residence, the 
driveway that provides access to the baclc of both properties, and inost of the land area that 
Eu~ictions as an uilperniitted parlting lot bel~ind 1 139 Minnesota Avenue. 

Along the eastern property line, a six-foot tall masolu-y wall separates the uilpemlitted, uilpaved 
parking area from the adjacent City-owned public parlcing lot; a three-foot wide opeilillg 
provides access fro111 the City-owned parlting lot oilto the Club property. The remainder of the 
site is divided from adjacent uses by a six-foot tall wood fence. An outdoor at-gradc deck, 



File No. CP0.5-038 
Page 3 

located in~~nediately to the rear of the 1139 Minnesota building, was constructed without the 
required development permits. The front yards of both sites are fully landscaped with mature 
plantings. 

Project Description 

The proposed Conditional Use Permit would allow the private club use at 1139 Minnesota 
Avenue to operate within the existing building, which includes a large meeting room, office, 
small meeting room, and lutchen/snack bar. The applicant proposes legalization of the existing 
outdoor deck as an area for Club members and meeting attendees to socialize prior to and after 
meetings. The Conditional Use Permlt wjll also function as the Site Development Permit 
allowing physical i~nprovements to the existing buildings and site. 

The applicant is proposing to construct a new, approxi~nately 10,000 square foot pasking lot 
utilizing a permeable paving system and installation of a 6-foot tall precast concrete wall along 
the portions of the site adjoining single-fainily residential properties. Landscaping is proposed 
along the perimeter of the parlting lot, including 9 feet of landscaping along the nortliem 
propel-ty line arid ten feet along the western pl-operty line; Italian Cypress trees are proposed 
within these landscape strips. Two new Sycamore trees would be planted in tree planters within 
the pasking lot, and new pole-mounted lighting fixtures would be installed in the lot. 

The applicant has submitted an Operation Plan (attached). According to the proposed Plan, the 
Alano Club is proposing to operate 365 days per year to provide meetings and a safe haven for 
alcohol~cs and addicts-who wmt-.tu shy clean. and.sober.j T h e  private club isopen'.Fur-uuse.every 
day between 6r00 a.m. and 9 3 0  PM. A staff member anives at 5 3 0  a.m. to open the club and 
set up the meetings, and remains on-site until 10:OO p.m. The private club rents out the large and 
small meeting rooms to Alcoholics Anonymous (AA) for the puiyase of holding AA meetings. 
Meetings are held seven days a week, with the earliest meeting beginning at 6:00 a.m. and the 
last meeting beginning at 8:00 p.m. The meeting schedule varies, with fewer meetings provicled 
on Friday, Saturday, and Sunday. Operation of any use between the hours of midnight and 6:00 
a.m. requires issuance of a Coilditional Use Permit. 

The Operation Plan proposes that the back parking lot will not be used for Club functions, with 
the exception of an annual Childsen's Easter Egg Hunt. The Operation Plan proposes to prohibit 
motorcycles from using the parking lot and to preclude overnight parking except for residents of 
the property at 1143 Minnesota Avenue. The Operation Plan specifies that only members of the 
private club who pay to park on-site may utilize the parking lot. 

Site History 

The Alano Club began operation at the subject site in 1976 without providing adequate on-site 
parking as required by the Zoning Code at that time. In 1982, a Site Development Peimit (H82- 
101) was approved to allow enlargement of the building at 1139 Minnesota Avenue; this Site 
Development Permit was partially implemented with building permits, but the construction per 
the building peimits did not receive final inspection and the permits have since expired. By 
referring to aerial photographs, staff believes the deck was constructed in the late 1980s 
(approximately 1988). 
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City PermitICode Enforceme~t History 

In October of 2003, the City received an initial complaint about the operation of the Alano Club 
from an area rcsident. In s ~ ~ ~ n m e r  of 2004, the Code Enforcement Division received a written 
coinplaint that the Alano Club was operating without a Conditional XJse Permit and ~ising the 
outdoor deck as a gathering area and for parties. The complaint also stated that thcre was 
construction without permits, that the rear lot was unpaved and being used as a pal'king lot, and 
that floodlights were shining into a neighbcilng residential property. The initial investigation by 
Code Enforcement determined that the Alano Club was not operating in compliance with City 
regulations. On or about August 9, 2004, the Director of Planning, Building, and Code 
Enforcement informed the Alano Club that the private club use was not established in 
conformance with the requirements of the Zoning Code and thus did not enjoy legal non- 
confoiming status. The City then directed the Alano CIub to obtain a Conditional Use Permit for 
their use, and that an application for the Permit should be submitted within 60 days. After that 
time, four conlpliance orders were issued by  Code Enfol-cement related to the operation of the 
Club, all of which required filing of the Conditional Use Permit. City staff met with Alano Club 
representatives on numerous occasions, and ten months passed. 

011 June 27,2005, the subject Conditional TJse Permit (File No. CP05-038) was filed with the 
Planning Department. Within a month, City stalf provided written conlments identifying that the 
project was incomplete, listing the items needed to complete the application including a noise 
repot? and accurate, completc plans, and malting specific design suggestions about the project. 
Following the mailing of the second letter (July 19, 2006) the Conditional Use Permit application 
remained irrcwmplete and inactive f-nr six montfrs: In February 2006; the,ap@icant'prruviele& sr 
one sheet site plan titled "The Alano Club," which did not f~llfill the requirements identified by 
staff to complete the application, and did not accurately depict the existing structures or uses of 
the site. Staff reiterated the requirements which would allow the Conditional Use permit 
appIication to move forward, but the information was not received. 

On August 29,2006, the Code Enforcement Division sent a notice of a public hearing before the 
Appeals Hearing Board to be held on September 14, 2006. The Alano Club requested and 
received an extension to the Board hearing of October 12, 2006. On October 4,2006, the 
applicant submitted revised plans for the Conditional Use Pel-mit. On October 10, 2006, the 
applicant submitted a noise report. In response to comments from City staff, the applicant also 
provided revised plans, a revised noise report, and an operation plan on October 12, 2006 and the 
Conditional Use Permit application was then deemed complete. On the evening of October 12, 
2006, the Appeals Hearing Board ordered that the Alano Club be closed and that use of the 
property at I 139 Minnesota be ceased until a Conditional Use Permit is approved for the site. 

PTTBL,IC OUTREACH 

A community rneeting was held on October 30, 2006 at the Willow Glen Baptist Chtlrch. 
Approximately 50 community members attended the meeting. All meeting attendees that spoke 
at the meeting discussed the tremendous benefit that the Club offers to the community. Many 
Club members and people who regularly attend meetings at the Cltxb provided glowing 
testi~nonials on behalf of the good work of the Alaiio Club in providing a safe haven for 
recovering alcoholics, and urged the City to approve the permit. Other community members 
spoke regarding the negative impacts of the Club's operation on adjacent residences and on the 
businesses on Lincoln Avenue. Residents of adjacent single-family residences spoke of their 
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numerous efforts to worlc directly with the Alano Cli~b to I-esolve operational concerns and the 
lack of cooperatioll from the Alano Club to resolve serious issues and concerns. Specific site 
design and operational issues were discussed, including the design and use of the outdoor deck 
and parking lot, the hours of operation, on-site management issues, noise emanating from the 
deck and parlcing lot, and the use of the adjacent public parlcing lot by members of the private 
club and meeting attendees. 

ENVIRONMENTAL REVIEW 

The project was found to be exempt from environmental review under Section 15303 of the 
CEQA Guidelines, which exempts the conversion of existing small structures from one use to 
another where only minor modifications are made in the exterior of the structure. The proposed 
project is exempt because it will convert an existing 2,315 square foot commercial building to 
private club use, legalize a prebuilt 81.5 square foot outdoor deck, constnlct an approximately 
10,000 square foot permeable parking lot with a perimeter wall and landscaping, and install 
lighting in conformance with City regulatiosn. The pro~ect also retains an existing single-family 
residence. The noise report for the project indicates that when no Inore than 12 people utilize the 
outdoor deck, the noise levels created by use of the subject site would not exceed 55 DNL at the 
property line adjacent to residential uses, in conformance with the Zoning Ordinance. 

GENERAL, PLAN CONFORMANCE 

The subject site 1s designated Medium Low Density Residential (8 DUIAC) on the General Plan 
Land Usc/Transportation tBagmm. The~Ocneml~Plm does nut spccify*sites furakl Futrnr pubhc, 
and quasi-publ~c development such as the proposed private club but instead recognizes that a 
determination of General Plan conformance will be made based on applicable General Plan goals 
and policies and a de~nonstrated need for the proposed publiclquasi-public land use. 

StaFf has received significant cossespondence and testimony from members of the public 
regarding the need for the private club as a ineeting hall for persons seeking sobriety and as a 
safe place for recovering alcoholics and addicts, and believes that the Planning Commission can 
find that there is a demonstrated need for the proposed private club. 

Most of the relevant General Plan policies seek to establish that new uses in residentially- 
designated areas would be compatible with the residential living environment. Policy #10 of the 
Residential L,and Use Policies states that in areas designated for residential use, parlcing facilities 
to serve adjacent non-residential uses may be allowed if such facilities are adequately landscaped 
and buffered. As discussed in the Analysis section below, staff believes that the proposed 
Conditional IJse Permit includes adequate conditions to ensure neighborhood compatibility, and 
has recommended a series of operating and plan revision conditions to achieve neighborhood 
compatibility. 

ANALYSIS 

The primary issues for this project are confolmance with the Zoning Ordinance and 
neighborhood compatibility. 
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Conformance with the Zoning Ordinance 

Parking Requirements 

The parlung requirement for private clubs is based on lineal feet of seating or number of fixed 
seats and outdoor recreation areas. According to the plans provided by the applicant, the large 
meeting room includes 132 lineal feet of seating resulting in a parking requirement of 22 spaces, 
and the 815 square foot outdoor deck results in a parking require~nent of 2 spaces, for a total on- 
site parking requirement of 24 spaces for the private club. The proposed floor plans indicate that 
the small meeting room will no longer be used for meetings, but rather as an officelstorage area. 
Staff has included a condition of approval requiring that the small meeting room be used for 
officelstorage unless the large meeting room is not in use, to ensure that adequate parking is 
provided at all times. 

The existing single-family residence is legal non-confonning in that it does not have covered 
parking. The applicant is proposing to provide two uncovered parking spaces on the residential 
site. The proposed parking lot includes 24 parlting spaces, in compliance with zoning 
requirements. However, most of the parking lot is on the adjacent single-family residential 
property. Staff has included a condition requiring that the two Iots be reconfigured so that the 
p a r l n g  lot is on the same parcel as the private club while ensuring that the residence has 
adequate rear setback and lot size to meet the minimums specified in the Zoning Ordinance and 
Subdivision-Ordinance;- Access .to the parking-lot wot.~fd be.pruvtdetl~vfz.a.an easement thrnugh*... ' -.; 
the 1143 Minnesota property with the single-family residential. St,aff has included a condition 
requiring that a Covenant of Easement be recorded to ensure pe~manent access to the parking lot 
in the future. 

Pnrki~zg Surface 

The Zoning Ordinance requires that the surface of all uncovered off-street parking spaces and 
aisles be treated or paved and maintained in such a manner as to provide a mud-free and dustless 
surface, and that parlung spaces be provided with drainage facilities adequate to dispose of all 
su~face water. The plans propose use of the 'turfstone paving system,' which is a pelmeable 
paving system that eliminates storlnwater runoff. The plans depict a parking lot configuration 
that would be painted and striped atop the paving system. Planning staff believes that the use of 
a pelmeable paving system is appropriate for this small site, and is a particularly positive design 
feature in that it eliminates the need to "pad up" the back of the site to drain water to Minnesota 
Avenue or other costly engineering solutions that could result in significant grade changes at the 
properly lines. Staff has included a condition requiring that additional details about the 
engineering and construction of the permeable paving system be provided as part of a revised 
plan set, and a separate condition that the petmeable paving system be maintained to ensure that 
a mud- and dust-free surface. 

The proposed parlting lot design provides a significant oppol-tunity to provide substantial 
perimeter landscaping along the perimeter adjoining single-family residential uses. In response 
to  staff and community request, the applicant is proposing to install a pre-cast concrete wall 
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along the portions of the site adjacent to residential uses. This approach is consistent with the 
recommendations of the Commercial Design Guidelines, which specify that ten feet of 
landscaping and a six-foot tall wall provide a suitable buffer between residential and commercial 
uses. The applicant is proposing to install Italian Cypress trees within the landscape area. Staff 
believes that Italian Cypress is an inappropsiate tree adjacent to residential properties as the trees 
are known to harbor roof rats and can grow to a height of 60 feet. Staff has included a revised 
plan condition reqiiii-ing that the plans be revised to include a more appropriate screening tree. 

Lighti~lg Adjacent to Residential Dist~lcts 

The Zoning Ordinance requires that all parlting lot lighting be assanged and shielded so that light 
reflects away from residentially-zoned lands. The proposed plans indicate that wall mounted 
lighting fixtures would be placed on the proposed wall along the northe~n property line and on 
the existing wall along the eastern property line. The proposed light fixture appears to be 
consistent with the requirement that it be fully shielded and direct light downward. The 
proposed pla11s include a fully-shielded pole-mounted lighting fixtu~e, 16 feet in height, at the 
center of the parking lot. The setback distance from adjacent residential proper-ties significantly 
exceeds the minimum (32 feet) specified by the Zoning Ordinance. 

Noise 

The Zoning Ordinance specifies that the maximum noise level at the propel-ty line for a 
con~mercial use adjacent to property used or zoned for residential purposes is 55 decibels unless 
a Conditional Use-F4:rmit ?s appruved: , TheGenerat Plan specifies that nnnlresidential uses' 
adjacent to noise sensitive uses such as residential neighborhoods should mitigate noise 
generation to meet the 55 DNL (average daylnight noise level in decibels). The applicant 
submitted a noise repost (attached) plepared by a qualified sound engineer which indicates that 
measured noise levels are well within 55 DNL. It is ilnportant to note that the deck was 
occupied by a maximum of 12 persons dusing the noise measurement activity. Staff has 
included a Permit condition requiring that the deck be reduced in size to 300 square feet and 
designed to ensure that no more than 15 persons utilize the deck at a given time. 

Other Physical Improvernents 

The applicant has revised the location of the dumpster in response to community concern, to 
place it adjacent to the public pasking lot. Staff has included standard Permit conditions that the 
dumpster be covered and be maintained in a manner to discourage illegal dumping. 

Neighborllood Conlpatibility 

Staff believes that the ltey land use compatibility issues relate to the design and use of the 
parlung lot and outdoor deck, and the implementation of an Operation Plan to control how and 
where the private club use occms on the site. As described above, staff believes that the 
proposed parking lot design and lighting is generally consistent with applicable zoning and 
General Plan regulations and policies, and consistent with the Coinmercial Design Guidelines. 
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Outdoor Deck 

Staff believes that the size and location of the outdoor declc presents a significant neighborhood 
compatibility issue. Community members, both in support and in opposition to the proposed 
project, have indicated how difficult it is to control the behavior of persons utilizing the deck and 
rear parking area. Specific concerns include noise levels emanating from the declc when la]-ge 
groups congregate on the declc. However, staff has received letters and testimony from the 
public that the outdoor declc is an essential area for recovering alcoholics to socialize and 
connect, prior to and after meetings as a vital part of supporting each other's sobriety. 

Staff believes that large groups on the deck have the greatest potential to cause unacceptable 
negative impacts on adjacent residential properties. As it presently exists, the deck is configured 
and sized such that 30 to 50 standing people could easily be accommodated. The applicant's 
noise report indicates that when up to 12 people were utilizing the declc during sound 
measurements, the resulting sound levels were well below the City's noise regulations. Staff is 
recommending a Permit Condition requiring that the existing deck be reduced in size (from 815 
to 300 square feet) and an operational condition that no more than 1.5 persons occupy the declc 
simultaneously at any time. The Permit Condition also requires that the deck be redesigned to 
provide Americans with Disabilities (ADA) access into the back of the existing building from the 
parlcing lot, and that all areas of the site not used for parlcing or declc shall be landscaped with 
shrubs and trees to ensure that outdoor activity does not spill out of the deck area. It is important 
to note that nothing would preclude private club members or meeting attendees fr-om utilizing the 
small meeting room or the snack bar area for informal discussions (e.g., meetings with sponsors). 
or from gathering .err the  por~A~d.the existing building-(facing-Minnosrrta Avcmrxe):. . 

Operation Plan 

Many of the community issues with the previous operation of the private club related to activities 
within the parking lot, including vehicle repair, motorcycle noise, individuals engaged in loud 
discussions, loitering, smoking, etc. 

As described in the Background section above, the applicant is proposing that an employee be on 
site as early as 5:30 a.m. to prepare the facility for daily operation and that the psivate club begin 
operation at 6:00 a.m. The first meeting is also proposed to begin at 6:00 a.m. daily. Staff 
believes that the use of the parking lot and associated outdoor activity prior to 6 9 0  a.m. (as 
people arrive to visit the private club or attend a meeting) cannot be sufficiently controlled to 
protect adjacent residences from negative noise impacts. With the construction of a wall along 
the residential interface and installation of significant landscaping along the perimeter, staff 
believes that the situation would be improved but would still require careful monitoiing of the 
parlcing lot to ensure that meeting participants and/or members of the piivate club do not 
congregate in the parlcing lot. Staff is recommending a Permit Condition that the private club be 
allowed to operate beginning at 6:30 a.m. daily, and that two employees or Board members of 
the private club be on-site duiing all hours of operation of the private club. 
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Use of Pnrkir7.g L,ot 

The applicant is proposing to limit the use of the parking lot to paying members. Staff IS 

recommending a Pcrrnit Condition requising that the parking lot be available to all members of 
the public (meeting attendees and club members) who are visiting the private club facility. The 
use of the parlung lot for parking purposes will help address the concern expressed by L,incoln 
Avenue business owners that the public parking lot is being utilized prirnarily by plivate club 
members and meet~ng attendees, making it difficult for other members of the public to utilize the 
lot to visit businesses on Lincoln Avenue. 

Many of the issues identified by members of the community relate to how the private club 
manages the use of the properties. The proposed Operation Plan does not address how the 
private club proposes to deal with some of the difficult operational issues that occur with a 
facility that serves a diverse public. Staff has included Peimit conditions that require that the 
private club maintain a working telephone with answeling machine inside of the plivate club 
facility, that a complaint log be maintained as a record of citizen inquiries to the private club, and 
that an on-site staff person be present at all times. 

In order to ensure that there is a method to address any probleins as they occur, staff is 
recomrneriding a Pernlit condition requiring that an Advisory Committee be established during 
the first year of operation of the pt-ivate club to provide a iegulal- forum to address any issues. 
Staff is xlso recommentling.a.Permif Condition requiring a. Compliance. Revrew by t h e  Planning 
Commission after one year of operation. 

Project Plznsing 

The applicant's representative, Mike Forrnico, has indicated that the applicant's concept~lal plan 
is to have all iterns described in the Conditional TJse Pelmit completed within one year of 
approval of the Conditional Use Pelmit. Staff is recornmeriding a pro~ect phasing condition that 
requires completion of the pel-irneter wall, installation of landscaping, and building repairs plior 
to implementation of the private club use. Staff is proposing that the second phase include 
installation of the remainder of the improve~nents within one year of the approval of the 
Conditional Use Permit. 

RECOMMENDATION 

The Planning staff recommends that the Planning Colnmission approve the requested 
Conditional Use Permit as conditioned and incl~lde the findings and conditions in the attached 
R.esolution. 

Attachments: 

Draft Resolution 
Location Map 
Draft Operation Plan (as proposed by applicant) 
Noise Report 
Public Correspondence 





The followiilg is the current Operational Pla i  for The Alano Club West of Sail Jose ("Club"). 

o Hours of Operation: The Club is open 365 days a year to provide meetings and a safe haven for 
alcoholics and addicts who want to stay clean and sober. The Club is open for use every day from 6 
AM until 9:30 PM. However, a staff member arrives at 5:30 AM to open the club arid to set up for the 
meetings. A staff member is on site until 10:OO PM to close the facility. A cleaning person is on site 
three tirnes a week after the last meeting to clean the facility. 

a Meeting Schedule: 

Monday 
6 AM 
7:30 
1o:oo 
12:OO PM 
6:OO 
7:OO (Spanish) 
8:OO 

Tuesday 
6 AM 
730 
1o:oo 
12 PM 
330 
6:OO 
8:OO 

Wednesday 
6 AM 
7:30 
10:OO 
12 PM 
6:OO 
7:OO 
8:OO 

Thursday Friday Saturday Sunday 
6 AM 6 AM 6 AM 6 AM 
7:30 7:30 7:30 7:30 
1O:OO 1O:OO 10:OO 9:OO 
12 PM 12 PM 12:15 PM 11:OO 
2:OO 530 7:OO 6:OO PM 
3:30 8:OO 
6:OO 
8:OO 

Meetings last one hour. 

Attendance: The average attendance for a meeting is between 60 to80 people, which equates to 
approximately 150,000 people a year who attend rneetiiigs at the Club. Approximately 80% to 90% of 
the attendees enter through the front door of the Club. 

Use of Rear Property: No Club functions are held in the back parking lot, except for the Annual 
Children's Easter Egg Hunt. The Club conducts off-site fundraising events at Hellyer Park (a county 
park) twice a year and an occasional picnic in a local park. 

0 Use of Parking Lot: No motorcycles are allowed in the parking lot and usually no more than 5 to 
6 cars park in the lot at any one time, except for the Saturday morning 10:OO AM meeting, whicli is the 
largest attended meeting. No overnight parking is allowed, except for the residents who live at 1143 
Minnesota Avenue and rent from the Club. Orily niembers who pay are allowed to park in the lot. On 
average, only 5 to 6 cars are in the lot at any one time, except for the Saturday 10:OO AM meeting. 

Use of Deck: Members who are new or relatively new need to know that they can speak to 
someone who has gone through the tribulations of early sobriety. On average, 10 to 15 people at most 
use the deck about a '/z hour before and after the meetings. No functioiis or meetings are held on the 
deck in the evenings that would require lighting. Members use the deck to sit and talk with other 
members as a means of support and for socializirig. 



To: Erin Morris 11/7/06 

Alano Club West conceptual plan is to have all items 
completed that are described in the Conditional Use Permit 
within one year from the date of the approved Conditional 
Use Permit. 

Sincerely 

Mike Farmico 



Enviral~mental Consulting Services 18488 Prospect Road - Suite 1, Saratoga, CA 95070 
Phone: (408) 257-1045 sta11shell99@toast.net FAX: (408) 257-7235 

October 11,2006 

Mr. Mike Foilnico 
Alano Club West 
1 139 Minnesota Ave. 
Sall Jose, CA 95 125 

Re: Noise Study for Alano Club West Activities, 1139 Minnesota Avenue, San Jose 

Dear Mr. Foslnico, 

I have evaluated the present noise levels produced by Alano Club West (the "Club") activities a1 the 
Millilesota Avenue site. The main concern of nearby residents and tlie City is that noise from activities at the 
club, particularly lllernbers talking on the open wooden declc bel~ind the Club building or vehicle parking 
noise, might be in violation of City noise pla~lning guidelines at residential properties adjacent to the facility. 
This report presents the results of the noise study of the pro.ject, which includes ainbient and Club operating 
noise lneasurelnents and an assesslnent of compliance with City noise criteria. 

Project Descriptioil [I] 

The Alano Club West holds 5 to 7 AA nleeti~lgs daily between 6 am and 8 pin. Meetings are about an 
hour and 15 lninutes long and al-e attended by 60 to 100 persons, who drive, walk, take public transit, or ride 
bikes to the Club meetings. Most attendees enter through the front door. Most that drive park on the street or 
in the public lot next to the property, while 5 -15 vehicles typically park in the parking lot behind the building 
(which requires a pellnit), even though it has a capacity of about 35 can. Before and after nleetings 5 to 15 
people may gather on the rear deck to talk for 20 to 40 minutes. There is also a iesidential facility at 1143 
Minnesota Avenue ad.jacent to the Club building that has few outdoor noise-producing activities. 

Potential Sensitive Residential Receptor Locations 

There are two residences directly adjacent to the Alatlo Club property-one along the north propel ty 
line and one along the north portion of the west property line, with a 6.5-foot wood fence along both property 
lines. There is a residence 5 feet from the property line on the north side, while the residence on the west 
property line is set back about 15 fcct. Each of these residences is a potential sensitive receptor for noise 
produced on the Club property. Other nearby properties aroulld the Club are not residential and are not 
considered sensitive receptors. 

Noise Level Measurelnents 

Measurelnents of anlbient and Club operational noise levels were inade at the north property line near 
one adjacent residence during four periods between 9:30 an1 and l~oon on Saturday, September 30, 2006. This 
10:00 to 11:lS am meeting is generally tlie most heavily attended meeting of the week and so provides a 
typical Club noise sceilario. 

Environmental Consulting Services * * * Saratoga 
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Measure~nents were made with a CEL-440 Precision Sound L,evel Meter and Statistical Analyzer and 
calibrated with a B & I< Model 4230 Sound Level Calibrator. Noise leveis were measured and are reported 
using statistical noise descriptors: L,go (the background noise level exceeded 90 % of the time), L,so (the 
median noise level exceeded 50% of the time), L,10 (the high noise level exceeded 10% of the time), L1 (the 
peak level exceeded 1 % of the time) and Leq (the average energy-equivalent noise level). Measured noise 
levels are presented in Exhibit 1 below. 

EXHIBIT 1 

NOISE MEASUREMENTS (dBA) 
Alano Club West, San Jose 

Noise levels in the neighborhood and specifically at the back of the Club property are doininated by 
traffic in the area-primarily on Minnesota Avenue, a four-lane arterial, and vehicles in tlie adjaceiit public 
parking lot for the retail cormnercial on L,incoln Avenue. During nleasure~nents vehicles traveling on 
Mi~inesota Avenue produced noise levels of 45 to 50 dBA at the back propeity line, with trucks, lnotorcycles 
and poorly muffled autos creating noise levels 5 to 15 dB higher. Cars parking in the lot behind the Alano 
Club created noise levels of 50 to 65 dBA for 5 to 10 seconds each. During the nlonitoring 6 to 12 members 
nor~nally talking and laughing on the back deck produced noise levels of 43-48 dBA at the back propeity line. 
A few people sporadically talking in loud voices were in the 50 to 52 dB noise range. Other noise sources in 
the area include overflying aircraft, 48 to 55 dBA, and a dog balking in the yard of the residence north of the 
club, 55-65 dBA. 

Noise levels before and after the meeting are somewliat I~igher than during the meetings, due to the 
vehicle traffic in the bath Club and public lots nearl>y, while during the lncetings the ambient noise levels ale 
do~ninated by Miilllesota Avenue traffic. The difference is 2-3 dB in the Leq descliptor. Voices on the back 
deck are audible in the absence of passing traffic, but less than 50 dBA maxilllum noise level, and generally 
are covered by vehicle noise. 

San Jose Noise Plailning Guidelines 

City of San Jose has a General Plan noise guideline of 55  dBA DNL for adjacent land uses in order to 
delizonstrate acceptable residential conlpatibility [2]. The DNL is collll~uted as the long tei-ln energy average 
noise level (Leq), wit11 "penalties" (adjustments) during the nighttime period whell the noise level sliould be 
at least 10 dB quieter. According to the Planning Depart~nent, Alano Club West activities inust not exceed tlie 
55 dBA DNL noise level at the property lines shared with residential uses [3]. 

Potential Noise Impacts of the Project and Compliance Assessment 

The noise level at the property lines shared wit11 adjacent residences is a coinbination of ainbient noise 
sources, such as traffic, aircraft, and other neighborhood sources, and the specific noise generated by Club 
lneinbers vehicles while going to and froin parltiilg spaces, and menlbers talltiilg behilld the Club building. 
These various sources of noise were assessed and discussed in the nleasurements section. The long tell11 24- 
llour energy equivalent noise level represented by the DNL inust take all the noise sources into consideration. 
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The DNL is computed based on field ~neasurernents of present noise levels, projections of future traffic noise 
increases, and inodeled by an enhanced version of the National Cooperative Highway Research Board 
(NCHRB) traffic noise inodel [4], enhanced and validated by field use by ECS. To assess the potential 
impacts of the Alano Club West Activities on the propelty line noise level, two noise scenarios will be 
investigated and lllodeled for a full day. 

A. Overall Ambient Noise Level (traffic only) - 47-48 dBA DNL 

The present 11011-club noise levels are detenliined by inodelilig and lneasuring local traffic noise, which 
provides a majority of the an~bient noise level at the Club, using the NCI-IRB traffic noise model. Daily traffic 
volu~nes on Minnesota Avenue, obtained from City of San Jose Public Worlts Dept, are approxin~ately 
13,650. The 24-hr noise levels are inodeled with a standard City traffic volunle distribution throughout the 
day. Using this   nod el the DNL, at the back property line is 47-48 dBA due to local traffic noise. This noise 
level was verified by noise ~neasurenlents during times when the~e  was no outdoor activities at the Club and 
hence no noise contribution (see Exhibit 1). 

B. Noise Level with Present Club Activities - 49-50 dBA DNL 

To assess present Alano Club colltributions to the ambient noise level created by traffic, measured Club 
noise sources, such as parlting lot noise and back deck tallting, wllich occur for 20 to 40 ininutes before and 
after club mectiilgs, have been added to the ambient traffic noise for 7 nzeetiugs a day, even though some days 
there are only 5 or 6 meetings. Wit11 the present level of Club activities the overall DNL at the back propeily 
line is 49-50 dBA. 

Summary of Alailo Club West Noise Iinpacts 

Under the present levels of Cluib activities in vehicle parking and back deck tallting, noise levels at the 
rear property lines shared with adjacent residential properties would be 50 dBA DNL or less, not approaching 
the 55 dBA DNL Sall Jose noise guideline. This liinit is met because the louder Club noises, such as vehicles 
parlting near the residential properties are each very brief, while the back deck tallting noise at its pealt level is 
less than 52 dBA at the rear property lines. 

Even though the back deck noise is sometiines audible, since the tallting noise is illteilllittent (not 
constant), even the pealt levels are below the 55 DNL, average liinit, and tlle traffic noise generally is the satlle 
level or highcr, the nu~llber of people tallting on the back deck does not nlaterially affect the overall noise 
level at the property line. 

If I may provide additional assistance on this project, please do not llesitate to contact me. 

Respectfully submitted, 

H. Stanton Shelly 
Acoustical Coilsultant 
Board Certified Meinber (1982), 
Institute of Noise Control Engineerilig 

Environmental Consulting Services * Saratoga 
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Morris ,  Erin 

From: Karen2084 [karen2084@sbcglobal.net] 

Sent: Wednesday, November 08,2006 2:00 PM 

To : ERIN .MORRIS@SANJOSECA.GOV 

Subject: RE:ALANO CLUB 

WHILE I AM NOT A MEMBER OF AA, MY SISTER IS AND I DON'T KNOW WHAT SHE WOULD HAVE DONE 
ALL THESE YEARS IF IT WASN'T FOR THE SUPPORT SHE HAS FOUND AT THAT VENCJE. I I-IVE IN 
WILLOW GLEN AS DOES SHE AND WE FEEL THAT THE CLUB SHE BE ALLOWED TO CONTINUE AS IT 
WAS THERE FOR SO LONG AND ONLY RECENTLY HAD COMPLAINTS. IF THE COURTS DIDN'T IMAKE SO 
MANY OFFEIVDERS ATTEND PERHAPS IT WOULD NOT BE AS IT IS. 

KAREN A HERRINGTON 
2084 ARDlS DR 
SAN JOSE, CA 95125-2601 
karen2084@sbcqlobal.net - 



11/8/06 - Pieltarslci Faillily Requests for Alailo Club Pernlit 

These are the requests being illade by t l~e  Pielcarslti Falllily for coi~ditioils to be included in the 
Alano Club Co~lditioilal Use Pel-init. The Pielcarski faillily lives directly belliild the Alailo Club. 
T11e Faillily collsists of a husbai~d and wife who both work and a 19 111011tl1 old daughter. The 
wife is cuisently pregi~ailt and tlle husband is cu~l-ently in reillissioil for one year after a year long 
battle wit11 cailcei- that iilcluded extensive surgery and cl~emotherapy. 

It is impoitant to understand the Pieltarslti Fainily has always and continues to support what Club 
meillbers are trying to do with tlleir lives, for themselves and for their fainilies. Alcol~olisn~ aid 
drug use has touched the Pieltarslti Faillily very closely and they understand lzow devastatiilg it 
call be. Addicted persoils and their fai~~ilies need a safe place to go and seek fellowship, 
counseling, advice and eve11 streilgtll for the day. Places that provide this are necessary for a 
balanced coill~lluili ty. However, t l ~ e  Piekarslti Fainily does not support ally business that does not 
follow City Code and especially one that has such significant negative inlpacts on the 
surro~ui~ding busii~esses and coinlrlu~lity that do uphold City Code. Tlle Piekarslti Family is 
gratef~ll a Conditioilal lJse Peimit is being put in place so the Club call coiltiilue to operate for 
tlle benefit of the colnillullity while better integratiilg with the iinmediately suisounding 
busillesses a id  neighbors. 

The Alailo club has 11ad persistent negative impacts on the Pieltarslti llousel~old for years. 
Begiiuliilg ill 2002 Mr. Pieltarslti began visiting and calling the Alano club whei~ excessive noise 
disrupted the house. Events that were noisy ii~cluded: 

1. Saturday iligllt tlailce parties that were so loud the Pieltarslti household walls shook. 
T11ese parties often wolce tlle faillily after 11 :00 PM. 

2. Huge parties in the back parlting lot with hundreds of people, bands, DJs and raffles with 
bulll~oi-~ls. 

3. Coilsti~~ctioil projects on the buildiilg and vehicles that carried 011 ~ ~ n t i l  10:00 PM. 
4. Yelling, screaming and cursing on tlle rear patio from before 6:00 hi until up to 10.00 

PM. 
It was in 2003 that as a result of coiltinual calls without respoilse or improvements that Mr. 
Pieltarslti sought help froill the City of Sail Jose. Mr. Pielcarslti worlted with the City for over 2 
years wliile over 10 co~ilpliailce orders were issued to the Alano Club and all the wl~ile no 
significa~~t improvei~lents were made in the operatloll of the Club and no iinprovements were 
lllade in noise levels. The Piekarslti's have accoillillodated the Alailo Club for years even while 
bringing 1101lle a liewboill baby and whilc t l~e  husband stayed Ilome fighting cancer, only to be 
subjected to tlze noise dally. 

The requests inade by the Pieltarslti falllily are below, in order of priority. T11ere is additional 
discussioil regarding each suggestion in the following paragraphs. 

1. Close the rear patio 
2. Ilours of operatioil to be 9:00 AM - 6:00 PM, Mollday - Friday, 10:00 AM to 6:00 PM 

Saturday, closed Suiiday 
3. No inotorcycle parlcing in the rear parlting lot 
4. Third party security person to serve as a noise coordillator that ellforces perlnit and Club 

rules 



5. Sound wall installed 
6. Laildscapi~lg with il-rigatioil (Mayten trees [Maytenus] spaced 15 feet apart witli ivy 011 

tlle soulid wall) 
7. Paved parlting lot (use of pavers is fine) 
8. Board of Directors that does not ii~clude members, but would be incl~~sive of: 

a. Social worlter 
b. Judge 
c. Neighbor 
d. Doctor 

Fui-tller elaboration and rationale is provided below as to why these per~nit collditioils are 
necessary and would be beileficial to the Club aiid the sui-rounding busiilesses and conliiiunity. 

The priniasy and persisteizt source of i-~oise is the rear patio. Every day rnembers and guests of the 
C1~113 congegate on the patio malting cvery co~lceivable noise and disruption. Tlzere are up to 8 
wit11 no fewer than 6 illeeti~lgs per day and guests occupy the patio fro111 before 6:00 AM until up 
to 10:00 PM. The noise never ends fro111 this source despite phoile calls to the Club and despite 
movi~lg overhead coverings such as tents and arbors rei~~oved at the request of Code 
Eriforcemeiit. Tlie use of tlle rear patio is sinlply not a suitable use in a mixed use coin~llu~iity 
sucli as this witli people living SO close that coilversatioils and vulgar language from an eildless 
nuilzber of people that don't live in the comintuzity are easily heaid. As an example, the day their 
newborn daughter was brouglil home, and wliile Mr. Pieltarslti was fighting cancer, a patron was 
on tlie rear patio screaining the "f' word at the top of his luilgs over and over and over again. I11 
truth, the Pieltarslti Faillily coinpleted an addition on their house because they could 110 loii,oes 
enjoy their patio that faced the Alano Club. Air conditio~~ing was added at t l~e  time of tlie 
addition because wi~ldows could 110 longer be left open at night on hot evei~iiigs because noise 
was so persistent and bothersome. If the rear patio is to reillail1 it must be enclosed wit11 walls 
and a roof. Even putting up so~uid walls around the patio will not about people yelling which has 
~ersisted through the years despite the club being ~uider Colnpliailce Order. 

Hours of operation should not be as they cui-reiltly are. Me~nbers of Club staff ail-ive before 5:00 
AM and leave just after 10:OO PM. With the cu~sent crusl-led rock parltiilg lot tlze veliicles are 
easily heard, especially if wiildows are open during hot evenings. It is requested that at least one 
day on tlze weelteild the Club be closed so the Pieltarslti Faillily call enjoy their hack yard without 
being subjected to the noise caused by a social Club that has 150,000 people per year pass 
througl~ its doors. Please reine~llber that tile nlajority of people attending the Alano Club are not 
meillbers, do not liave a vested interest in being quiet and liave often beell reiilaiided there by the 
court system. Fuidler collsider that the Club has co~ltiilued to be excessively iloisy even during 
the past two years wl~ile under Complia~lce Orders. Closiilg the Clul-, for one day per week would 
also allow the suisounding businesses to elljoy oiie weeltend day wliere iriore patroils coltld visit 
the stores witl~out having parlting threatened. 

It is requested that lnotorcycles not be allowed ill the rear parltiilg lot. This has been a long- 
staildiilg n ~ l e  of the Alano Club, but one that has not been enforced. 111~01-poratiilg this 
requireine~lt illto tlie Permit will help lteep noisy Harley Davidsoii's that ai-rive before 6:00 AM 
and leave after 9:00 PM out of the rear parltiiig lot where they will have a direct and negative 
impact on tlze Pielcarslti housel~old. 



The tllii-d party security officer is requested because intei~lal Club illeillbers and 11011-members 
have proven coinpletely ineffective at abating noise. To date there have been G Noise 
Coordillators appointed by the Alano C l ~ h .  These people have good intelltioils but are not at tlle 
site during all hours of operation and wlleii called were oflen not available. In one illstaiice flood 
lights on the Club were turlled on the Pieltarslti household. The Noise Coordiilator was 
contacted, and he was unable to alleviate the probleili for over 5 days. The Noise Coorclinator 
went on to explain he was powerless to alleviate the problenl quicltly because a Board Member 
had illtelltioilally padloclted the light switch box closed to prevent the Noise Coordiilator fi-om 
tuiiling off the light. Tlze Noise Coordiilator explained thc ljgl~t had been tuined on the Pieltarski 
Fairlily house by tlle Board menlber to illtelltiollally disturb them. I11 addition, on other nights 
wlzell patroils were iloisy Noise Coordillators were not able to respoild quicltly and illally times 
did not respond at all. A third party security officer present during all hours of operation could 
successf~~lly ellforce Club rules, enforce Pelxiit ix~les (sucl~ as 110 l~lotorcycles in the rear lot) and 
ensure patroils were lnoviilg quicltly to their cars without loitering in the rear parking lot. 
Additionally, having iilterilal Clu~l~ menibers act as Noise Coortlinators coi~~proinises their 
relatioilsllips with other members and guests of the Club. The cost iilcuired would be s111al1 
especially when coi~sidering 150,000 people per year benefit fi-om tlze Club. 

A souild wall is requested as this would be iiecessary for ally use in this situation. With 3 1 
parlting spaces in the rear there will be sufiicient noise fi-om vehicles that a souild wall would 
sigilificailtly benefit the community. Undei-stand that inally of the patrons who attend the Club 
use vehicles that are very old and illally have problems sucll as broken mufflers. T l~~ougl~out  the 
day loud, brolceil down vehicles fill the adjacent City parltiilg lot froill patroils that attend the 
Club. Often, the cars that are operating well are made to be loud, Inally haviug "headers" and 
inany having large diesel engines. A so~ui~d wall will also help lteep illeillbers withi11 tlle 
boundaries of the Club; in the past illeillbers have scaled the wall to peer into Mr. Pieltarslti's 
back yard (Mr. Pieltarslti saw a patron cliinb tlle fence to look into tlie back yard and a former 
neighbor, Ms. L,ai~dis, saw a member clinlb tlie fence to look illto the Pielcarslti rear yard). 

The cui-rent proposal is to have cypress trees line the wall at the Pieltarslti household. Although it 
is agreed trees will be helpful in abating noise and light fi-0111 the Club, cypress call grow vcry 
high and could bloclt the suilligllt col~lpletely from tlle Pieltarslti property. A11 alternative would 
be to plant Maytell trees which ale evergreen, grow to 15 - 20 feet, are draught tolerant and have 
beautiful weeping brai~ches silllilar to a weeping willow. These trees, if planted 15 - 20' apart, 
would provide sufficieilt coverage, would allow some sunlight in, and would not grow so lrigh as 
to coillpletely block sui-iligl~t froill the Pielcarslci property. It is also requested these trees be 
planted to fit with the existing 111ature trees in the Pieltarslti's rear yard. The Pieltarslti's have 
received letters and tllreatening phone calls fi-oin Club illeinbe~s demanding these trees be cut 
back to the fence line, despite the risk to the trees. The mature trees in tlie Pieltarslti rear yard 
provide good cover fi-0111 light and noise now, it is siillply suggested the Maytell trees be planted 
between the existing trees to coiilplete the coverage. Further, it is requested that ivy be planted 
on the rear wall to prevent sound froill reflecting off of the Club itself and bo~ui~cing withill the 
confines of the paking lot. Ivy does a good job of daillpeiliilg SOLIII~. Finally, irrigation would be 
required to lceep both the trees and the ivy healthy. 



The proposal currently illcludes pavers for the pal-lting lot, which is agreeable to the Pieltarslti 
Family. After thought and collsideratioll this does seem to be a cost efficient way to replace the 
curreilt iloisy and dusty crushed rock. The pavers would also preve~lt patrons froin "peeling 
wl~eels" noisily on pavement. 

The final suggestion is that a Board of Directors inade up of noiz-memnbers be put in place. This 
s~lggestioll is made so there is a coiltillued and productive forurn for discussioil aL7out operatioil 
of the Club. Tlle current Board of Directors has not operated tlie C1~11~ well. llcideilts have beell 
documented above where Board melill)ers turned lights on the Piekarslti household with the 
intent to both them. Police records also doculrlellt an ii~cidcnt where Mr. Pielcalslci was 
threatelled by a fo~lllei- president of the Alailo Club. It s11o11ld also be noted that the facility's 
bel~aviors have milrliclted those of addicts: acting in a colltillual state of denial, failing to tale 
responsibility for their actions, and failing to recognize the collsequellces of their actions. The 
Club needs stronger lllore collsisteilt leadership just to colltilzue operating gainf~llly, not eve11 
colisideri~lg operating in a way 111oie fitting for its location in a inixed col~llnunity. The Club is 
iillportallt to tlle corninunity and withoi~t solid leadershi13 thc Club could easily collapse ullder 
fi~lailcial hardship. Oversight fi-om a group of professionals as recolnlnellded above will result in 
sound decisioils being made for the long-tenn benefit of the orga~lizatioiz to ensure it coiltiilues to 
serve the community. Furtl~erlno~e, having a strol~g board as the one s~~ggested will ensure the 
City Judicial system will continue to have a place to r e ~ ~ ~ a n d  people that need the help tlie Club 
provides. Failing to illipleille~lt this collditioll ill the permit leaves the club at risk of closi~lg in 
the future as they fall victim to the llallds of col~tinued lllis~lla~lagelllellt as thcy have in the recent 
past. 

Malting the i~llprovelllel~ts suggested above will result in harmony between the Club and the 
neighboring community. It's illlportailt to note that the Pielcarslti Fanlily does not want the Alai~o 
Club to close, but rather hopes the Club will be able to meet these co~lditions and remain open. 
We are collfidellt the City call iinplemellt these collditioils in the permit and the Club call 
coiltillue to operate beneficially. It is our sincere wish that the City is able to assist the Club in 
iiiipleinenting the new perinit successfully. 

In closing the Piekarslci Family wishes to thank the Sari Jose Pla~liling Colm~~ission for tlle 
opportuility to include their comments for collsideratio~l as the Coilditiollal Use Peimit is being 
developed. 

Regards, 

Clxis, She1-1-y and Katie Pielcarslti 
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November 4,2006 

Ms. Erin Morris 
Planning Depal-tment 
City of San Jose 

/ CITY OF SANJOSE ] 
PLANNING DEPARTMENT 

RE: Application for a Condition Use Permit 

Alano Club West and Stringfellow Propel-ties LLC 
1 139 Minnesota Avenue and 1 143 Minnesota Avenue 
San Jose, CA 95 125 

Dear Ms. Morris: 

This letter asks that the planning recommend that the applicants request for a CUP be denied, with 
an encouragement to revise and rewrite their application. Specifically, applicants have submitted an 
operation plan that has no modifications to their current operating procedure and does not address 
the concerns of the residential and commercial neighbors surrounding the facility. The physical 
improvement plan is a nice first draft and needs some modifications. 

I will describe my specific concerns and reco~nlnendations for the CUP of this organization. I will 
go into some substantial detail for two reasons: (1) the CIJP application and supporting materials 
were inadequate and (2) the applicants' business structure is confusing to many, including most of 
those who use services at the facility and who are likely to testify on behalf of the operation. I will 
focus on the applicant Alano Club West, Inc. as they operate the day-to-day functions of the 
organization. 

Appended are comprehensive background matesials. Financials are from Form 990s available at the 
California Attorney General's website. Other information is from observations and interviews with 
persons familiar with the operation. None are Alano Club West Board members. 

Important facts to understand about the differences between the Alano Club West of San Jose Inc. 
(ACW) and AA. 

ACW and AA are separate entities. 
Membership in AA is not equivalent to membership in ACW. 
AA meetings rent facilities from ACW. 
Membership in AA is free. 
Membership in ACW requires dues. 
Very few AA members who use the facility are also ACW members. 
AA's traditions call for "self-support" and refusal of outside contributions. 
ACW is a non-profit charity that accepts outside contributions. 
Individual AA meetings or groups are run by AA members. 
The national AA organization has non-alcoholic Board members. 

Please call if you have any questions. (408) 298-0275. JeanAnn2@aol.com 

Sincerely, 

Appended: 

Background on Alano Club West of San Jose, Inc. 
Plan Comments 



Background on Alano Club West of San Jose, Inc. 

1. Purpose 
Alano Club West of Sail Jose, Inc. (ACW or "the Club") was ruled a non-profit charity in 
1978. Its operatio11a.l purpose is: 

"To provide an alcohol a l~d  drug-free atmosphere of a social nature whereby recovering alcoholics 
may meet and support their recovery and attend Alcoholics Anonymous meetings." 

2. Business Model 
ACW's business model consists of four revenue streams according to TY 04 Form 990. Net 
revenue is $106 K annually. 
1) direct donations $17K in or 16% of net revenue 
2) ACW membership dues $16K or 15% of net revenue 
3) room rental to Alcoholics Anonymous meetings: $91K gross, $29 K net or 27% of net revenue, 
4) food and merchandise sales: $78K gross, $34K net; or 32% of net revenue 
5) fundraising $lOK net or 9% of net revenue. 

3. Membership in ACW (15% of net revenue) 
ACW Membership revenue indicates that about 125 persons purchase memberships in the Club. 
Memberships fees are due monthly and allow access to the Club throughout the day--including 
times when AA meetings are not offered. Members vote on the governance structure and 
operational plan of Alano Club West. ACW Board rnembers are derived from dues paying 
members of ACW. 

Only persons who pay monthly dues to Alano Club West are members of Alano Club West. 
Many persons who attend AA meetings in the building think of themselves as rnembers of Alano 
Club West, but their membership is to Alcoholics Anonymous and not ACW. 

ACW membership levels fluctuate and are the second most volatile of ACW's revenue streams 
based on five historic Form 990s, ranging from a recent low of $16K to a high of $31K. (Direct 
donations are most volatile, ranging from $15K to $62K in the past five years; food and 
merchandise sales net revenue plummeted in FY05, but otherwise were stable in the past 5 years.) 

There are several policies regarding ACW membership that were in place in the recent past, but I 
have not confirmed are still in place: 

A) Members of ACW may stay on the property throughout the day, including times when AA 
meetings are not underway. 

B) Persons who are in early sobriety initially may join ACW without dues, paying dues after a few 
months. Upon registering with the Club, these persons become part of the membership that may 
stay 011 the property throughout the day. I11 general, very few people who attend AA meetings 
choose to take advantage of this fee waiver and membership. Some of the most active members of 
Alano Club West did follow this path to sobriety; they passionately believe that this is what "saved 
their I ife". 

C) Members of ACW may purchase parking permits for the rear parking lot. Very few permits 
have been sold. When first implemented, shortly after the public parking lot was repaved, it was 
seen as a method to increase revenue for the club. It has not been successful and fewer than 5 cars 
are generally parked in the back. Most ACW members park in the public parking lot along with 
those persons who are attending AA meetings at the facility. 



D) ACW Members receive a discount on f ~ o d  and merchandise sales. 

E) ACW Membeiis may use a computer, play a piano, or play cards. 

Membership in ACW is fluid. Lapsed dues are common. Many people are confused about the 
difference between membership in ACW and AA. 

1x1 response to neighborhood concerns about loitering, the Club instigated a practice in the past few 
years to require individuals who were not members of ACW to arrive no earlier than 15 minutes 
before and to leave within 15 minutes of the end of a meeting. In practice, it is extremely difficult to 
discern who is an ACW member and who is not. When AA members are encouraged to leave, 
some notice that ACW members remain and complain vociferously. In practice, the posted signs 
encourage most persons attending AA meetings to leave the facility promptly. When the screened 
in room was on the deck, there were fairly frequent confrontations between ACW members who 
were playing cards or reading newspapers and lion-members who stopped in the room. I 
frequently heard yelling "You can't stay here. You're not a member!" and the AA ~nember's 
eqitally loud response. These yells were audible in the public parking lot when within about 20 feet 
of the gap in the masonry wall. 

4. Facility Rental. (27% sf net income) 

Alano Club West rents two rooms to Alcoholics Anonymous Groups or Meetings so that these 
organizations may cocduct AA recovery meetings. There is a big room which seats about 80 
people and a small room which seats about 10 to 15 persons. Over the past seven years, net income 
from renting meeting rooms has remained approximately $30 K annually, without regard to the 
number of AA meetings scheduled. (Gross income has grown from $76K to $91K as the number 
of meetings has increased; net income remains approximately the same.) 

Rent includes use of the room. It does not include cost of coffee and cups, which may be 
purchased by the individual meeting as needed. In the past, the large room rented for about $25 per 
meeting, white the small room rented for about $10 per meeting. Current rental rates are not 
known. Nearly all meetings are held in the large room. Based on Form 990 gross rental income 
figures ($91K) and the number of meetings i n  the operational plan (3796), this comes out to about 
$24 rent charged per meeting. Actual room rent is somewhat lower as gross rent income figures 
also includes rent from the four tenants in the adjacent residential build~ng. Based on the submitted 
operational plan's estimate of 100,000 visits per year, this amounts to about 90 cents rental income 
per visitor. Based on their AA meeting size estimates of 60 to 80 persons and the number of 
meetings per week, this amounts to 30 to 40 cents per visitor of gross rental income. 

Money for rent and coffee is derived by voluntary collections from the AA meeting. They "pass 
the basket". In meetings with many attendees, rent and coffee costs are easily covered. Excess 
dollars are placed in the AA meeting's treasury where it can used for items such as snacks or 
donations to the various service arms of Alcoholics Anonymous. When meetings with fewer 
attendees fail to collect the rent, the basket is passed again. Sometimes, meetiugs have been unable 
to "make rent". In these circu~nstances, Alano Club West employees frequently tell the AA 
meeting secretary to make the difference up the next week. Sometimes, the meeting is successful. 
In practice, ACW carries meetings that can't make rent for months. It is part of their service to the 
recovery community. After a long period of time, ACW has forced non-paying AA meetings to 
discontinue. In practice, this final step occurs very rarely. 

AA members who attend multiple AA meetings are asked to contribute to the basket at each 
meeting, unless they are "visitors or new". This is usually interpreted by those in early recovery as 
permission to never donate, regardless of their financial resources. The AA meetings at ACW attract 
a large number of visitors and new people. As a result, a sizable percentage of attendees are not 



contributing the the AA basket. Estimates vary, but the median is about 50%. 

Most of the AA meetings that rent from ACW are fully independent entities, referred to as 
"groups", even though they are a single meeting. A portion of meetings have joined together to 
forrn a single group called "Cornerstone". These several meetings combine their treasuries. More 
highly attended meetings subsidize the rent of smaller meetings. 

Five years ago, there were many other AA meetings at Willow Glen area churches. As the churches 
raised their rents for meeting space, many meetings folded. Church facilities comparable to the big 
ACW is rented for $40 (or more) per meeting. Space similar to the little room is $15 per meeting. 
Fewer and fewer churches in Willow Glen are willing to rent to AA over the same concerns as the 
neighbors have expressed about AA visitors to the ACW building: noise, foul language, loitering, 
littering, parking, and motorcycles. (Motorcycles were brought into the meeting room at one Willow 
Glen church!) 

In the City of San Jose, only a couple of AA meetin~s use city-owned facilities. Rent charges and 
security requirement costs are too great for AA meetings to survive. In contrast, there are several 
AA meetings in  the City of Santa Clara facilities where rent is substalltially less than the City of San 
Jose, but more than what ACW charges AA meetings. 

The typical donatior1 by an AA member to the basket is $1.00 according to a February 2006 article 
in "Box 1980, AA Grapevine, the official publication of AA". This amount is essentially 
unchanged since 1963. The $1 .OO amount is common in ACW meetings, but many men~bers at the 
larger meetings contribute $2 or $5. The high percentage of "new" people brings the average 
basket contribution down. Basket contributions that exceed ACW rent are diverted to other AA 
purposes. 

AA rneetings at ACW historically has had a high percentage of "new" AA members, as measured 
by those who introduce themselves as "new" at the start of the meeting and by those who present 
attendance verification vouchers for the meeting secretary's signature. Prior to the revision of the 
drug court/drug treatment laws, the large meetings would have approximately 10 to 15 attendance 
verification forms. After the law changed, larger meetings would have 40 or more forms, 
representing half the individuals in attendance. These individuals infrequently contribute to the 
basket. Some are financially unable; some do not see it as their obligation. 

ACW's low rent subsidizes the AA meetings at its facilities. One of the important traditions of AA 
is that "every A.A. group ought to be fully self-supporting, declining outside contributions." 
Since ACW charges below market rates for community room facilities, ACW is subsidizing the AA 
meetings that use ACW. When individual A.A. meetings at ACW are unable to make rent they are 
being subsidized by an outside organization: Alano Club West. This means that the AA meetings 
that use ACW are not self-supporting and are in violation of the seventh tradition of Alcoholics 
Anonymous. 

5. Food a n d  Merchandise Revenue (32% of net revenue) 

The food service area sells to individuals and the meetings. They sell coffee to the meetings and 
collects rents from meetings (which are generally paid after each meeting), In addition, individuals 
who are at ACW can purchase food or merchandise such as AA literature, medallions to celebrate 
sobriety, or jewe,lry. Most llieal sales are linked to the weekday noon and weekday early morning 
AA meetings. 

Most likely, there has been an large adverse affect on food and merchandise sales since 
implementing the rule limiting the presence of non-ACW members to 15 minutes before and 15 
minute after the AA meeting. Some ACW members have suggested that sales at the snack bar have 



dropped. They point to the many  on-AC'a AA members who go to Starbucks and Monsieur 
Beans (formerly Willow Glen Roasting Company), before and after AA meetings. External 
verification of this belief is confirmable to the extent that there are frequently pairs of people 
huddled over AA publications seated at the tables of these businesses. AA members entering the 
ACW building are frequently seen carrying food and drinks from these businesses. Historic form 
990 data from 10-98 through 10-05 shows a $38 K decline in gross revenue, and a $19K decline in 
net revenue subsequent to the rule change. (Note: The exact date the 15-minute loitering rule was 
implemented is not readily available and is estimated to approximately correlate to TY ending 10- 
3 1-04). 

From the view of some ACW members, the 15 minute rule was a result of neighbor complaints 
which has lowered the income to ACW significantly. This has put the club in financial risk and 
goes far to explain their fear at fu~ther accommodations to the neighborhood concerns. 

More specifically, the request to drop the five weekday 6 am meetings is viewed by some as 
particularly detrimental to the food service operation sales and profitability. 

6. Direct Dorrations (16%) and Fundraising (10%) 

Direct donations have varied from $15K to $62K in the past five tax years. There has not been a 
concerted effort to solicit donations that is apparent to those in the community or attending AA 
meetings. Conated cars have generated some income. Indirect support has has been a small part of 
the donations, $5 K in F Y  2002 and $2K in FY 1998. 

In  the most recent tax years, fundraising has been small scale ($5-10K) and essentially without 
expenses. In contrast, there were several large scale fundraising attempts between 2000 and 2002. 
Although some activities generated large sales, expenses frequently consumed more than 50% of 
receipts. In those years, net fundraising was roughly in the range of $5K to $10K. 

Fundraising and direct donations are the area of greatest confusion with respect to the difference 
between Alano Club West, Inc. and Alcoholics Anonymous. As a non-profit charity, ACW is free 
to seek grants, donations, and fundraising opportunities. In  contrast, the Seventh Tradition of 
Alcoholics Anonymous suggest that AA ought never seek outside contributions. Whenever ACW 
attempts to fundraise or seek donations externally, there is an undercurrent of dissent among some 
ACW members and many AA members who use the facility. Some do not understa~~d the 
difference between the organizations, while others believe that ACW should conform to the 
traditions of AA even though ACW is not AA. 

7. External factors affecting Alano Club West 

Major externa.1 factors affected Alano Club West in the past five years. Proposition 36, the 
economic downturn, attempts to ameliorate neighborhood concerns, and anonymity concerns are 
four. 

The largest difficulty, acknowledged by board member Liz Kelly in  a letter to the San Jose Mercury 
News, 10-28-06 is the impact of Proposition 36, the drug treatment initiative. She writes, 
"Since the passage of Proposition 36 in 2000, the caul-ts have sent thousands of people to 
Alcoholics Anonymous as an alternative to sentencing. Sadly, many people who are not members of 
the Alano Club West have visited our property in search of court mandated AA meetings. Their 
inappropriate behavior has created ill will with the surrounding community " 

Prior to Proposition 36, Santa Clara County ran a drug court for highly motivated individual law 
offenders. After each relapse individuals were required to be accountable to a judge and 
incarceration was a possibility. ACW and the AA meetings at the site absorbed and were 



successful with many of these individuals. In contrast, h o p  36 mandates that all drug offenders be 
given access to treatment in the com~nunity without regard to motivation level. Judges do not have 
the option of incarcerating relapsing individuals. The proportion of court mandated participants of 
AA meetings at ACW has grown from less than 25% of attendees to over half at some of the larger 
meetings. The AA meetings do not have ellough persons with significant sobriety to nurture and 
provide guidance to the sheer volurne of individuals. Some AA members who formerly regularly 
attended meetings at ACW stopped going; they were disquieted by the behavior of some of these 
less motivated individuals. This shift in attendance further exacerbated the problem of too few 
persons with enough sobriety to help the newcomers. 

Recognizing the problem, some AA meetings or their secretaries refused to sign "court cards", 
thinking this would encourage these individuals to move on to other meetings throughout the Santa 
Clara Valley. This practice enraged court mandated participants who expressed their rage loudly. 

Further, less motivated individuals would frequently drop their court cards with the secretary and 
leave the meeting. They would stand outside and chat with other like-minded individuals, waiting to 
pick up their signed court cards after the meeting. From time-to-time, some AA members with 
some measure of sobriety would join these individuals in  conversation. This moderated their 
behavior substantially. However, most conversations were outside as there is very little indoor 
space and the waiting individuals usually want to smoke. Conversations and content were audible to 
passersby. 

As a partial solution to the effect of increased percentage of court-referred individuals, the Alano 
Club West implemented the 15-minute rule. AA members may not be on-site more than 15 
minutes before or after a meeting. The purpose was to discourage loitering by those not actively 
working with a sponsor. This reduced a portion of the noise and disturbing behavior noticed by 
surrounding community members. However, some believe that the practice has reduced the success 
with motivated newcomers as they feel unwelcome to stay and talk with a more experienced AA 
member (who rnay not be ACW members, and therefore, not allowed to stay.) 

A second external factor that has affected Alano Club West is the economic downturn. Many long- 
time AA participants who frequented ACW moved out of the area. Some AA meetings struggled to 
find secretaries to run the meetings who had the requisite 6 months sobriety. In the historic past, 
meetings would occasionally use secretary volunteers with less than six months sobriety. After the 
economlc downturn, this was more frequent. People with less sobriety were often less skilled at 
setting behavior standards, or did not conform to behavior standards themselves. Community 
members walking past ACW would hear excessive foul language. AA is successful at shaping 
behavior when there are experienced individuals available to shape the behavior of newcomers. This 
process was disrupted by the outflow of experienced AA participants due to the economic 
downturn. 

The neighborhood complaints have been a third external factor affecting ACW. As written in 
section 5, implementation of the 15-minute loitering rule has probably caused a loss of $19K per 
year in food and merchandise profits. Efforts at improving the Willow Glen Business District has 
placed the Club in  direct conflict. In 1981, the public parking lot adjacent to the Club was only 
partially paved with large chuck holes. Many businesses were thrift shops and other businesses 
were in the last years before closure. The City recognized the problem and invested significant 
dollars that has led to an upscale style to the Avenue. Many merchants now view the Club as a 
usage incompatible with their busi~less district. They have expressed beliefs that they don't get 
much business from "those people". The increased property values of residents are leading to the 
expectation that all businesses and properties should confornl to the same "look". Many AA 
meetings have been discontinued at other locations as a result of neighborhood concerns; these 
individuals have moved to meetings at ACW. Neighborhood complaints have accelerated as the 
number of visits to the site has increased to an estimated 100,000 in 2006. I11 contrast, in 1981, the 



relatively small scale of operatiol~s mslde the propeiTy indiscernible from area homes with the 
exception of the Bingo sign on the front. The Alano Club has expended significant effort to 
improve the landscaping in front of the building to match the more upscale look of the 
neighborhood. With net income of only $lOOK per year, the Club has expended significant 
resources to meet the requests of neighbors and the City. 

Finally, a~lorlymity is a major concern for many who might potentially become more active with 
Alana Club West, Inc. AA has a tradition of anonymity which has served the individuals and the 
organization well. This has led to the invisibility of the large number of AA members who are 
Willow Glen residents, merchants, service providers, and customers. A walk down Lincoln Avenue 
will find many AA members: as customers, business owners, service providers and business 
employees. A walk down my street will find 5 residents who are known to me as AA members. 
Yet, few individuals are willing to stand up and declare their relation to ACW and AA. Although 
some of the social stigma of alcoholism has been reduced in recent decades, it is now becoming a 
problem in an era of no privacy and electronic searching. High tech firms routinely perform 
electronic background checks on individuals. Some fear that association with substance abuse 
services such as ACW will affect their future e~nployment possibilities. 

8. Internal Factors 
ACW frequently has had difficulty recruiting board members from among its membership. Some 
board members have had very limited backgrounds. Sometimes there were several vacancies andlor 
non-attending board members. Since ACW Board members come from ACW members who are 
AA members, there is an insular nature to the ACW Board. There is frequently a blurring of the 
boundaries between AA and ACW in the mind of board members. There is a tendency to hire 
professional help from within the ranks of AA, whether the individual is highly qualified for the 
task or not. 

The operating budget provides for a very small compensation for the Club manager, only $7K in 
FY 2005 ($580 per month; 20 hours per week at minimum wage). Sometimes ACW has been 
successful at recruiting an experienced individual who views the compensation as a stipend. Other 
times, the Club has hired individuals who have not worked in many years, nor have worked in any 
managerial position or customer service role. Some managers have had limited people skills. 

Frequently, there is only one employee on site, working the food service area. Sometimes, the food 
service person is a volunteer. Whe11 the manager is on-site, that person is frequently in the office 
dealing with issues related to the club such as supplies, accounting, ACW member concerns, and 
neighborhood concerns. 

The current crisis has led to a change in the board and some more knowledgeable board members 
have stepped forward. The group remains insular. As demonstrated by the operating plan 
submitted to the Planning Department, there is a low level of sophistication in these matters. 

9. Behavioral Difficulties. 

From time to time, the Club has struggled with managing the behavior of AA members, both on and 
off-site. Frequently, difficult situations have been defused by ACW members or long-time AA 
members who have personal skills in this area. Persons with these skills have gone to the public 
parking lot when needed to encourage individuals to resolve the situations. 1Jnfostunately, when no 
one with these skills is on-site, situat~ons sometimes escalate. It is remarkable how rarely police 
intervention has been required at a site that serves so many individuals in very early recovery and 
who frequently are marginalized economically and socially. It is a measure of the very good 
structures that ACW has in place. 

In the past, the ACW Board has agonized over dealing with individuals who have repeatedly caused 



significant disruptions. Individua!~ Like this receive repeated warnings, are banned from the facility 
for periods of time, arid then ultimately the Club has filed for restraining orders when necessary. 
This occurs rarely. When these situations occur, they are discussed at ACW Board meetings, and 
the progress with the individual is reported in the minutes which are posted publicly. Several 
months pass before a restraining order is obtained. Minutes suggest that there is much discussion 
by Board niembers before moving to this final step. This measured response to difficult situations 
resulting in relatively few restraining orders shows ACW's success at limit setting and ultimately 
shaping behavior of troubled individuals. 

110. Social Activities for ACW Members. 
Over the last 20 years, social activities for ACW rnenlbers separate from AA meetings have steadily 
declined. 111 198 1 ,  the Club sponsored Friday night bingo and monthly Saturday night dances. In 
some years, New Year's parties and alkathor~s were offered. Thanksgiving and Christmas potluck 
meals were offered to the recovering community. There was little discernible difference between 
AA members and ACW members, other than voting rights, discount at the food counter, and receipt 
of the newsletter. 

111 an attempt to differentiate ACW membership and AA membership, various parts of the Club 
were made off-limits to non-members. Access to equipment was restricted. The screened in room 
was built and limited to members. 

Friday night Bingo was dropped when it became difficult to find enough volunteers to run the 
evening. Income was never particularly high. Similarly, the dances were dropped. As more 
meetings were scheduled during the day, much of the casual conversation and sponsorlsponsee 
meeting that occurred in the big room was eliminated or pushed off site. 

Unlike some other AA Groups and Alzrlo Clubs in the Ba.y Area, ACW does not offer a rich 
offering of social activities off-site. Other groups run hikes, camping trips, carpools to retreats or 
AA events. 

This last summer, ACW held a barbecue in the back yard. They used a sound systern to play 
music. The  police were called by a neighbor and they were shut down. The ACW Board decided 
that future picnics would be held at Hellyer Park or other City parks, where sound systems are 
allowed. 



Comments sirn the Plan 

My comments are in four areas, operation, behavioral, and community relations and physical plant. 
The submitted application does not address the issues expressed by the community. After an 
interim CTJP is prepared, ACW should return to planrling in one year to report on results and 
prepare a final CUP. 

Operational. 

1. Alano Club West of San Jose, Inc. is operating as a private community center, and not as a 
social club. The CUP should reflect this function. 

Rationale: 
ACW members are greatly outnumbered by AA members who attend the AA meetings held on the 
site. The largest share (32%) of Club revenue is from food and merchandise sales to those who 
make the 100,000 annual visits to the facility. Sales volume is linked to the presence of AA 
members, as evidenced by the drop i n  sales when non-ACW members were asked to leave within 
15 minutes of the end of an AA meeting. The second greatest amount of revenue is from the rental 
of facilities to AA cneetings (27%). This is a private community center function. ACW membership 
accounts for only 15% of net revenue. 

2. Discontinue the 6 am weekday meetings until a masonry sound wall is installed. Continue other 
scheduled meetings. 

3. Continue the IS-minute before and after rule for AA members who are not ACW members. 

4. Allow only one recovery rneeting to occur at a time. No simultar~eous renting of the little room 
and the big room. 

5. Close the scar deck between the hours of 8:30 pin and 8 am. 

6. Limit the number of persons on the rear deck to less than 15. See behavioral section for 
monitoring. See physical plant section for specifics. 

7. Prohibit motorcycle parking in the rear, except by residents who will have permits. 

8. Set a procedure so that ACW may offer an outdoor ACW mernbesship or donor appreciation 
event twice each year during the day or early evening hours. Set allowable duration (perhaps,:! 
hours) and determine what sound system and what sound levels would be allowed. Point the sound 
system back towards the str~~cture and Minnesota Avenue. Allow the presence of rental barbecues. 
Limit attendance to no more than 100. Allow simple sports activities such as a bouncing house for 
children, volleyball, or badminton. Notice adjacent neighbors. (Something similar was was done 
with the special events of The Glen a bar on Lincoln Avenue a few years ago.) No additional 
outside events or activities would be allowed under this provision. 

9. Allow ACW to offer annually up to four special indoor events during the day or early evening. 
Specifically, this would allow ACW to continue offering Thanksgiving and Christmas Day drop-in 
potluck buffets. Further, it would allow continuance of the Children's Christmas Gift prDgram, 
where parents sign up to bring their children to receive a gift from Santa. 

10. Allow ACW to offer the use of their indoor meeting facility to AA service groups, as has been 
done historically. An example is "AA secretary training" which has been offered on Saturday 
afterlloons and is made available to AA secretaries (and potential secretaries) throughout Santa 



Clara County. Other meetings have been Ak Cornerstone Group management meetings, and ACW 
membership and Roard of Director meetings. These are not recovery meetings. Put no llmit on the 
number of meetings of this kind. 

Behavioral 

1. ACW should develop a plan to manage the large number of court referred visitors who have 
been identified by tlleir own published letters as a major source of colnml~nity complaints. 

Specifically, 
A) Meet with Santa Clara County Drug court officials to brainstorm a solution to the excessive 
number of referrals to ACW. Report meeting results to a Neighborhood Advisory Committee 
within 90 days of CUP approval. Report implementation of changes within 120 days of CUP 
approval. 
B) Require AA meetings as a condition of their facility rental agreement with ACW to discontinue 
signing court cards. AA Meetings that decline will be asked to ~ n o v e  to another facility. New AA 
meetings that will conform to the rental agreement will be invited to form and take over the same 
time slot. 
C) After changes have been implemented a11d underway for a six-month period, report on results to 
the Neighborhood Advisory Committee and develop a consensus about whether it would be 
possible to return to an "open" ACW rule, rather than the current 15-minute rule. If consensus is 
reached and a change is desired, return to Planning for a modification of the CLIP. 

2. Require on-going training of ACW Board members and employees in conflict resolution and 
defusing difficult situatiorls with persons who are unhappy, angry, melltally ill, or under the 
influence of a substance. (Local non-profits and governmellt agencies offer this training. Granting 
agencies are available to underwrite the cost.) 

3. Require a procedure manual and decision tree for behavioral interventions for those individuals 
whose actions might lead to banishment or a restraining order against unri~ly individuals. Provide 
copies of the manual to all ACW Board members. Review annually. This is to eliminate the sense 
of "re-inventing the wheel" each time this sort of problem arises and there is no institutional 
mernory available to guide the Board. 

4. Require the club to develop an zmployee manual that helps the employees to decide when to dial 
3 1 1 or 91 1 for police services at the Club or on the adjacent public lot. The protocol should include 
criteria for those who are behaving inappropriately, perhaps due to intoxication, mental illness,or 
other problems. 

5. Require two employees ar~dlor scheduled volunteers from ACW membership to be on-site at all 
times food service is open. One will work the food service while the other will provide supervision 
of the site. The manager may serve this role provided slhe is roarning the property arld out of the 
office during the large meetings, and 15-minutes before and after meetings. This individual will 
m~n i to r  the noise and behavior of individuals who are outside during an AA meeting, and will 
facilitate the quiet and timely departure of persons from the parking lot. 

Community Relations 

1. Require ACW to develop a record-keeping system for neighborhood or community complaints, 
including a log of contacts, what was done, and how this was communicated to the complaining 
individual. 



2. Require the Club to form a neighborhood advisory committee that will review the complaints and 
resolutions. They will also serve to mediate conflicts. The Neighborhood Advisory Committee will 
consist of two representatives appointed by ACW Board, an ACW Board member, Club manager, 
WGNA representative, WGBPA representative, two property owners within 1000 feet, and a 
professional with experience in substance abuse recovery issues. Initially, the group shall meet 
monthly. As conditions warrant, the group may choose to meet less frequently. Report to planning 
at the end of one year from the approval of tlie CUP. 

3. Require that the Club's phone is answered by an employee at all times the Club is in operation. 

4. Provide the homelcell phone number of the ACW President or designee to adjacent property 
owners. 

5.  Encourage the Club to reach out to the surrounding community for support of its activities. 
Create a "suppo~-ting" or "sponsoring" membership category that is non-voting for community 
members. Encourage neighbors, busmess owners, and former users of ACW facilities to join in 
this category. Allow the community to show its support of ACW's charitable aim. Further, this 
provides a non-identifying category for those in  recovery who are concerned about anonymity 
violations by joining ACW as a voting member. Repo~t  the ACW Board decision and progress on 
this suggestion at the review of this CUP in one year. 

6. Encourage the Club to reach out to cornmunity members to help write grants, and to help find 
funding or no-interest loans than will facilitate their operations and the remodeling required in this 
CUP. Report the ACW Board decision and progress on this suggestion at the review of this CI-JP 
in one year. 

7. Encourage the Club to develop an Advisory Board of community members (alcoholic and non- 
alcoholic) that will help develop a business and operating plan that will put the Club on 1ong:term 
secure financial footing while meeting the goals the the charity. Report the ACW Board declsion 
and progress on this suggestion at the review of this CUP in one year. 

Physical Plant 
1. As a private community center, ACW should provide on-site parking to the organizations that 
rent its meeting facilities. In this case, AA meetings rent the rooms and the AA members should be 
allowed to park on the lot. Rationale: ACW members represent an small percentage of building 
visits. The Club's primary function is as a community center providing rental space rather than a 
social club providing services to ACW club mernbers. 

2. The parking lot shonld be paved, wiih drainage and landscaping. The property line should be 
surrounded by rnasonry fencing that is designed to absorb sound. Trees should be installed at the 
rear of the lot. Applicant has suggested cedar trees, but they are known to disrupt nearby 
foundations and would put a masonry wall at risk. Trees should be planted in the middle of the 
parking lot . Applicant has saggested two sycamore trees, but instead four trees with smaller shade 
patterns should be planted between every other parking space. Trees should be evergreen, drought 
hardy, and have a taller than wide structure. These trees would require less maintenance than 
deciduous non-drought tolerant trees. Trees with dense and ridged bark, hairy leaves, and dense 
branching pattern provide somewhat better sound inte~ference and screening of the Club's activities 
from the neighbors. The sycamore trees would grow to shade much of the parking lot encouraging 
loitering in the lot. A water line should be run to the landscaping to facilitate watering of yourlg 
plants. Hedges should be planted along the masonry. Applicant would be best served by plants 
that require little trimming and are drought tolerant. 

Consult with the City Arborist for specific planting suggestions. However, here are some ideas. 



For the rear property line, consider Pink Melaleuca (M. nesophila) or Lilac Melaleuca (M. 
decussatn). M. nesophila is a better screen. Both are interesting, evergreen, and drought tolerant. 
Flowers attract birds which would be attractive to a neighbor. (In contrast, Cypress attracts rats). 

For the middle of the property, consider Goldenrain Tree (Koelreuterin paniculata variety "Kew" 
or "Fastigiata"). These two varieties are used for screening and are good "street" trees; they do 
not disrupt pavement. They grow 4 ft. wide by 25 ft. tall and have open branching, givi~ig slight 
shade, which will lower the ternperature of the jot, but will not encourage loitering. Although they 
are deciduous, their shade patternis useful for this site. They form interesting "paper lantern" seed 
pods and flowers are pretty. 

For hedges, consider Manzanita (Arctostaphylos sp.) or Ceanothus. Many varieties are available 
that will provide interest, but require little upkeep. 

3. Place a gate on the gap.in the masonry next to the public lot and lock it between 830 pm and 
8:00 am to reduce pedestrian traffic through the rear portion of the propel-ty to the City lot. 

4. Designate an area in front of the club for motorcycle parking only. 

5.  Prohibit motorcycles in the rear parking lot except for residents who will have a permit. 

6. Install signage that does not allow motorcycles in the rear lot except by permit. 

7. Install signage in the rear lot that reminds individuals there is no loitering in the parking lot. 
Consider using wording other than "loitering", such as, "Please, no meetings in the parking lot. 
Be considerate of our neighbors." 

8. Build a sound wall of clear Plexiglas that would bounce most deck sound back towards 
Minnesota Avenue. 

9. Remodel the deck so that sitting on the stairs is discouraged. Provide bench or chair seating for 
no more than I5 people. 

10. Remodel the deck so that persons heading to the masonry gap to the public parking lot will 
depart the deck directly, rather than wrapping around the deck to the west and then cutting back 
through the rear property. This would force good-byes to occur on the deck, rather than from the 
back property up to those remaining on the deck. Make the main staircase to the parking lot face 
the adjacent residence rather than the rear lot. Landscape the main staircase from the deck to the rear 
parking lot so that the path is curved slightly to the northwest and view of the deck is blocked 
somewhat from the path. This would discourage conversations from continuing after individuals 
have descended to the parking lot. 

I I .  Schedule two additional sound monitoring sessions after the onset of the CUP and installation 
of the rriasortry wall. Arrange with adjacent property owners to morlitor from their property lines. 
Pick dates and times that correspond to times of complaints. Likely, this will be during warm 
weather and while the "big" meetings, such as the Saturday morning men's meeting is underway. 
Offer a variety of acceptable dates but do not notify ACW and AA members of specific dates in 
advance so that typical behavior is not affected. 

3. Long-term Success 

ACW's long-term success and on-going presence are much desired by the community. However, 



changes to the community and ACW's visitor population have resulted in a need for greater 
structure of ACW's operations. In order to be successful, ACW will have to become a more 
formal, structured organization. Some specific suggestions have been placed in my comments 
above. More i~nportantly, it is my fervent hope that the ACW board completes a business plan 
within 6 rnonths that shows financial impact of modifying various operational structures, including 
possible elimination of the 15-minute rule for non-ACW members, creatioli of a new categories of 
ACW membership (supporting, sponsoring, community member), increase of rental fees,food 
service changes, closing of 6 am meetings, additional activities for the recovering community, fund- 
raising, grant applications, terminating meetings that don't pay rent, exploring what other services 
would increase ACW membership to a higher percentage of ACW or long-term AA persons on- 
site, as well as the cost of the physical plant modifications requested in the CUP. 

I wish ACW on-going success and believe the successful implementation of this CUP will not 
serve to harm the organization. However, it will require this charity to become more organized . 
Services to 100,000 persons annually is a very large program. It requires the substantial structure 
and the highest level of non-profit business acumen. 

I hope that ACW will reach out to the community that surrounds them to get the expertise they need 
to make this transition. 

Is/ Jean Dresden 



rage I or I 

Morris, Erin 

From: JUL.IE PAINCHAUD [rrsecret@sbcglobal.net] 

Sent: IMonday, November 06,2006 6:14 PM 
To: erin .morris@sanjoseca.gov 
Subject: Alano Club meeting 

I ail1 not going to be able to attend the public hearing on the 15th as I an1 attellding a seminar in 
Soutlleill California. I would really love to be tl~ere since I was present at the last City Couilcil ineetiilg 
where some progress was filially inade ill having the Alailo Club talce sollie responsibility for their 
bel~avior over the past years. 
As a merchai~t and neighbor, I have witnessed hoixible behavior on the part of the Alailo ineillbers that 
does not belong in fi-oi~t of ail eleilleiltry scllool or close to neighbors who value tlzeir privacy as well as 
how their children are exposed to inenlbers that disregard property, use bad language, disrespect parltiilg 
areas and simply do not belong in a 1-esideiltial or coinillercial area where parlciilg and hometown safety 
is iiilpoi-tant. 
We all lcl~ow that the Alailo club callnot afford to bring the property to code with proper solmd barriers, 
repair to the building to bring it to code, paving of the parlti~~g lot and providing the allocated parlciilg 
that they require eveiy llour on the hour. There are oilly a hundred parltiilg spaces that are public in the 
lot that is being used. Wlleil the ineetiilgs go on, Alailo club talces up alillost 75% of these spaces. This 
is hardly fair to those i~~ercliants and services that pay dearly for tl~eir busiiless licerise, BID dollars and 
advertising to bring custoi~lers to the dowiltowil where they camlot park. 
Hopef~~lly, the plaililiilg coilli~lissioll and tlze city will talte heed to all the probleins preseilted by this 
coilstailt begging t l ~ e  club does to stay ope11 when it does very little to run it like a good 11011-profit. I 
siilcerely hope so 



Attorneys at Law j San Jose / Pleasanton I East Palo Alto I Hollister 

Noveinber 3,2006 

Exin Morris 
City of San Jose 
131a11 Iinplementation Division 
Planning, Buildirig and Code Enforcement 
200 East Santa Clara Sueet 
San Jose, CA 95 11 7-1905 

Scan A Cottle 
408 347 2404 

sac@hogefcnton corn 

Re: Alano Club West of San Jose 
1 1.39 Minnesota Avenue 
Our File No.: 75024 

Dear Erin: 

Please find enclosed various letters, notes, and e m d  inessages that express support for 
die Alano Club West of San Jose. 

We respectfully request that you add these documents to the file and have dlem 
transmitted to tlle Planning Colnrnission with the staff report for the Noveinber 15,2006 public 
hearing on tl~e Club's conditiorlal use pew~nit application. 

If you have any questions regarding letter or the enclosed documents, feel free to give 
me a call. 

Ve~y truly yours, 

HOGE, FENTON, JONES & APPEL, INC. 

I 
Sean A. Cottle 

Cc w/o enclosures: Mike Forinico 
&like I<elly 

Enclosures 

SAC: jgc 

\\I-Il~JAFII~E\NDrive\75024\Idct\226758 doc 

San Jose Office 1 60 South Mal-ltet Street, S u ~ t e  1400, San Jose, California 95 1 1  3-2396 

phone 408 287 95 fax 408 287 2583 www hogefenion corn 



SAN JOSE UNIFIED 
SCHOOL DISTRICT 

October 30, 2006 

To Whom It May Concern: 

Willow Glen Elemei~tary School is located across the street 
from the Alano Club, on Minnesota Ave. This is the W11. 
year that I have been principal at  this school. h that h e ,  
I have not experienced conflicts or negative encounters 
from members of ths Club. 

Sincerely, 

An Fiual Oppartunily Emplopcr 
I425 L.incoln Avcnue + San lose, Califorilia 95125 * (408) 535-6265 * Fas (40s) 297-0946 



1125 Minnesota Avenue, Apt. No 1 
San Jose, CA 95 125 
October 29, 2006 

Dear Alano West, 

Thank you for giving me the opportunity to respond to the current issues regarding your 
organization. It pleases me to have such a group as yours among our community arld as a 
close neighbor. 

As your neigllbos for nearly 10 years I have seen first hand the response you have shown 
to people around the community and those who come to our area. More individuals 
should practice the standards your individuals have set forth. You are a courteous bunch. 
I commend your group as a whole and have had no trouble with you. 

I understand there are also renovations you need to take care of and am sure the upgrades 
will meet current standards if allowed to do so. I also realize as a non-profit organization 
not everyone understands your unniet need. I wish you all the best. 

The amount of people your orgalization serves cannot help but have a positive affect on 
our community and I wish otliers would take notice and learn to appreciate the good 
neighbors they have. 

God Bless You All, 
I-'> 

& . g & ~  
Jiray R. B , u-ainian 





October 29,2006 

TO WHOM IT  MAY CONCERN: 

W e  ate members of the business community of Willow Glen and 
would very much like to have the Atano Club stay where it is. 

LFlhrsrtslk you for your consideration. 



October 27,2006 

TO WHOM IT MAY CONCERN: 

We are members of the business community of Willow Glen and 
would very much like to have the Alatlo Club stay where it is. 

Thank you for your consideration. 

gi Signed: 



- . - . .-, ., , A  w LKHIVC s~t iUuL OF Q l  GONG FAX NO. : 40E776E.541 

October 27,2006 

We are members of  the busi~less community of Willow Glen and 
would very lnucll like to have the Alarko Club stay where i t  is. 

'Thank you lor your consideration. 



October 27,2006 

TO WHOM IT MAY CONCERN: 

We are members of tlze business community of Willow Glen and 
would very much like to have the Alano Club stay where it is. 

Thark you for your consideration. 

I bak e:., Y . ~ ~  .-<- J P, gne 



October 27,2006 

TO WHOM IT MAY C0NCER.N: 

We are members of the business community of Willow Glen and 
would very much like to have the Alano Club stay where it is. 

Thank you for your consideration. 

41 Signed: 



October 27,2006 
I wonder how many San Jose people h o w  of an organizatiori in which people of all races 
and all financial levels meet on an equal basis to support one another materially and 
spiritually? Sadly, most churclies do not fit this description, but one place in Willow Glen 
does: the Alailo Club. In that rnodest building lives have been transformed. People who 
have struggled, suffered, and corne through on the other end --Inany of them respected 
professionals in the community--help begimiers on the path to sobriety and 
responsibility-and they don't just talk. They meet with people, talk honestly with them, 
help them find jobs and places to live. Is this not a benefit to the whole community? 

Members of 12-step groups such as Alcoholics Anonymous, A1 Anon, Overeaters 
Anonymous and otliers are in a difficult position in presenting their point of view. Partly 
to protect members a i d  their fanlilies from gossip and from the stigma of being labeled 
an addict (although many have been sober f ~ r  twenty or thirty years) members do not 
give their names in discussi~~g 12-step business. Thus I nlust withhold mine. 

Some recent news coverage made it seem as though no good-faith efforts had been made 
by the club, but I have seen serious efforts firsthand: parking is riow quite restricted, 
~ioise is much lower, the roof extension that used to protect rnernbers fro= getting rained 
on has bee11 removed because it was considered illegal, and members have striven in 
good faith to raise money for legal fees. Even if residents of San Jose don't care about the 
social and spiritual value of the club, they might consider naked self-interest. Club 
niernbers patronize Inany businesses on Liilcoln Avenue. How wise is it to drive away 
customers? 

I truly hope that the city and tlie neighbors can act in good faith to find any further 
solutio~is that are needed. Perhaps funds can be found for soundproofing in the case of 
neighbors being especially sensitive to noise. It would be very sad for me and I believe 
for the wliole convnunity were we to drive this valuable resource out of the area. Who 
knows when your own child may experience a problerri with drinking or dnlgs? Those 
issues are not unlu~owil in Willow Glen or other parts of San Jose. 

Thank you for your time, 

Name Withheld because of 12 step anonytnity 



1238 Lincoln Avenue 

October 26,2006 

To Whom it May Concem: 

This letter is in regards to Alano Club West located in Willow Glen, Ca. I am business owner 
located along downtown Willow Glen. My family has operated a restaurant for thirty years on 
Lincoln Avenue. In my time here, 1 have seen many people come and go and our local economy 
rise and fall. 

But one thing about the neighborhood that has not changed is the members of The Alano Club. 
They have been such a cornerstone of our local economy through their regi~lar patronage to our 
businesses. Not only do they provided dollars to our community but they give us all a sense of 
pride that Willow Glen is truly a p lac~  for everybody. 

In addition to the financial impact, The Alano Club provides support and safe haven for people to 
survive while they struggle with the sickness of alcoholism & drug abuse. They have surely saved 
many lives and will continue to save many lives at THE ALAN0 CLLJB, WILLOW GLEN. 

Warmest Regards 

Chris Kouretas 
Owner, John's Xlnt Foods 



Page 1 of 1 

SO0638 Willow Glen 

To ... 

l'o whom i t  may concern: 10-2G-06 
My n:ime is l,una, and 1 am tllc culrcnl nlnnngcl at ~ h c  Starl>ucks on Lincoln ant1 Minnesota. As l011g as 1 have 

worked 11crt: t11c li~lks from thc Alano Club Are customers. 'fhcy arc dedic:~tcd and 11leas:int. Wc has\: nwcr had a problem 
\+tidl thcrn. Wc cil.ioy (hcir posawc. I grew up in Willorv Glen ant1 \\ant to Willow Glon l!lcmcnt:11)1, so please ti~kc this 
lcllor lo 11car-t. 

'Thank you, 
Luna Bakcr 

Luna Baker 
store manager 

Starbucks Coffee Company 
1396 8 Llncoln Ave 
San Jose, CA 951 25 

4081298-5272 Direct Line 
starbucks.comfiobs 





Page 1 of 1 

Cottie, Sean A. 

From: Gloria Loventhal [lead@leaders4u.com] 

Sent: Friday, October 20, 2006 4:49 PM 

To: erin.morris@sanjoseca.gov; tony.filice@sanjoseca.gov; sac@hogefenton.com 

Subject: Alano Club West 

To Whom It May Concern: 
Living two blocks away, we are in favor of the Alano Club receiving a conditional use permit so that they can 
remain in their current location. They contribute to helping in the lives of others and meet a community need. 
We are not connected with this Club and have never used its services but drive by quite offen and it appears that 
the events are well attended. 

Best regards, 
Gloria Loventhal and Richard Pederson 



Page 1 o f  1 

Cottle, Sean A. 

From: MMoore4001 @aol.com 

Sent: Sunday, October 22,2006 12:40 PM 

To: sac@hogefenton.com 

Subject: Alana Club West 

Dear Sir, I want you to know that I strongly support the services provided by the Alano Club West of San Jose 
located at 1139 and 1143 Minnesota Avenue. I urge you to grant the Conditional Use Permit. I understand that 
there is a meeting being held an this topic on October 30th. I will not be able to attend. I reside at 1185 
Minnesota and am familiar with the property and see no reason for the permit to be denied. Thank you for your 
consideration. Mary Ann Maore 



FOX 
Cecelia I-l[etp~kins Chestnut 

Realtor@ 
41 Srnec:~ Lane, San Ramon, CA 94583 

P ~ I ~ P :  925-803-8121 Cell: 510-714-5683 Firs: 925-803-8355 
. . . . . . .  ..,.: . . .  . . .  , . . , : , : .  . 4 . .  . .  . . . . . . .  . . .  

. . . .  
.,; ::, > : .  

. . .  

May 29, 2005 

Regarding: 

AIano Club West 

1 139 Minnesota Ave 

San Jose, CA 95 125 

To Whom It May Concern 

My name is Cecelia Hopkins Chestnut My husband and I resided at the following address; 

The Maynard Mansion, 1151 Minnesota Avenue in San Jose 

for over twenty (20) years. During this period, we never had any problems or concerns with the 

nearby Alano Club West. 

Sincerely, 



SAN JOSE IJNPED 
S CH00L DISTRICT A D V  - WILLOW GLEN D q l e  ELEbJEPJT D'Anna, Principal ~ L L X  I 

May 13,2005 

To Whom It May Concern: 

I am the principal of Willow Glen Elemex-~tary School. 
We are located across the street from the Alano 
West Club. I have not had any problems with this 
organization. The people who go to this business, 
do not cause me any concern. They do not disturb 
my school. 

If you have any questions, please don't hesitate to 
call me. 

Sincerely, 

Dayle D'Anna 

An Equal Opportunity Employer 
1425 Lincoln Avenue San Jose, California 95125 (408) 535-6265 * Fax (408) 297-0946 



1383 1-incoln Ave. 
San J o s e ,  CA 
95125 

May 10,2005 

Alano Club West, 4 139 Minnesota Avenue 
San Jose, CA. 95125 

To: Steve Secor, President 

The current situation as the, Alano Club, now finds itself in has to be taken into condsiderafion as to the 
actual benefg that the organization provides the town of Willow Glen, and the greater city of San Jose. 

The Alano Club provides a sewice and one of the only far reaching solutions to individuals whose lives 
have been affeded adversely by alcohol and drugs within the American culture. The dub among the 
many setvices that this organization provides is hope, education, and an alternative to a l i e  style that 
will shorten a prosperous, and productive life. 

The organization like all organizations has had both good and not so good times and has weathered all 
issues. They have been a solid part of the Willow Glen community supporting the other businesses as 
they have supported the ind$iduals within the community for individual requirements. 

For those who would judge the Alano Club West harshly as not supporting the community or musing a 
problem within the Willow Glen commun'N, need to ask themselves what have they malty done to 
make life better for others ratherthan just forthemselves and their immediate responsibiliies? 

Sincerely,, 

M.Chris Cams, 
President, Willow Glen Coffee Roasting Co.,lnc. 



BOARD OF DIRECTORS 

Don Bacon 
Norine Bacon 
Katie B. B e r r  

Pamela D. Benitez 
Nancy Franklin 

Lynda Heliburton 
Dennnn Herkenrat11 

Lar ry  IIielcs 
Cynthia Holvnrd 
Christine Jeffcrs 

Kim Kennedy 
Kay Kns pp 

Kay Kvcnbold 
iifichelic ItlcGurk 

Miclrnel Miller 
LcChi Nguytn 

Vordy Shtein 
Steve Streltz 

Robert Wilson 

ADVISORY COUNCIL 
AInn Aerts 

Lcta Friedlnnder 
Beverly Haughton 

Robert Ilersch, M.D. 
Dale Hill 

Janet  Hi11 
lnnLamdin 

Ron. Mnry Jotcvinger 
George Nnle 

Mnry J s n e  Pattie 
Chnrles "Bud" Stump 

EXECUTIVE DIRECTOR 
ColIeen Hudgen 

May, 10,2005 

Mr. Steve Secor 
rhl[,ANQ CLUB WEST 
1 139 Minnesota Avenue 
San Jose, California 95 125 

Dear Mr. Secor: 

Please accept this letter from LIVE OAK ADIJLT DAY SERVICES, 
located at 1147 Minnesota Avenue, in recognitiorl of the ABano Club 
West as a good neighbor. 

We have occupied our offices for six years now and have never had a 
problem from any of y o u  participants specifically or with any other 
nuismces i11 general. LIVE OAK operates a specialized adult day care 
center for frail, dependent seniors. As such, we are responsible for their 
health and safety when they are with us. We operate Monday through 
Friday from 8:30 a.m. until 430  p.m. and have always co-existed well as 
rieig'l~bors. 

In fact, we sometimes purchase lunch from your diner andfor pass by your 
place on the way to downtown Willow Glen, and have never had any 
problems and experienced illat you participants were always courteous and 
friendly. 

Please know that we wish you much Iuck with your petition to remain at 
your current location. 

Sincerely, 

A/----- 

/ _+--c-- 

Colleen Hudgen 
Executive Director 

1147 Minnesota Ave. 11 1 Cliurcll Street 49 N. Fourth Slreet 651 West Slx t l~  Street 20920 I\.lcClellan Road 
Snn Jose, CA 95125 Los Gntos, CA 95030 Snn Jose, CA 95112 Cilroy, CA 95020 Cupertino, CA 95014 
(408) 971-9363 (408) 354-4782 (408) 292-1392 (408) 847-5491 (408) 973-0905 



Interior Systems 
Ca 95 125-2 104 

May 3,2005 

To Whom It May Concern: 

Thc Alano Club West, locatcd at 1139 Minnesota Avenue in the Willow Glen area of San 
Jose, has been serving the cornrnunity for many, many years. It is a1 asset to tlle area. 
This Almo Club provides a safe place for Recovering AIcohoIics to go and attend 
meetings as well as attend other sobcr functions. It would be a great travesty if this ctub 
were not allowed to coiltinue serving the people i t  does. 
Our Local Union, Drywall/Lathers Local 9144 completely support thc Alano Club and 
its' scrvicc lo the ~o~l l~nuni ty  and all the South Bay Area. This club has some of tllc most 
popular mectings in the wl~ole valley. I know of several of my members that attend 
meetings there. 
Local 9 144 is localed 110 t far -from the facility and we do not feel that Alano Club is 
itlterfering wit11 ally of the busirresscs or the surrounding neighborhoods. 
Our 1300 rnenlbers want to show our support for the Alan0 Club. 
PIease feel free to contact us for further coil~rnerlts if needed, 

Thank you for your time and concern in this matter. 

a z 

* ? &  Steven M. Tuina 

Preside11 t 
LE3C Local 9144 

Recordilig Sccrctary, 

PA ACyVVL.8 
Davc Peterson 



ALAN ROBB, D.D.S. 
1 135 MWFESOTA AVENUE 

SAN JOSE CA 9.5125 
408-971 -806G 

April 27, 2005 

To Whom It May Concern: 

I have been a neighbor of *the Alano Club on Minnesota Plvenue since 1998. 
Since that: time they have been a good neighbor and with the exception of our 
driveway occasionally being blocked by someone late for a meeting, we have not 
had any problems. 

Yoy,rs truly, 

Alan Robb 



A D [ .  15, 20058 9:17AM O p e r a t i n g  E n g i n e e r s  U n i o n .  no. 3 Ro. 4 i 0 7  P. 2 

OPERATING EN 
325 DIGITAL DRIVE, MORGAN HILL, CA 95037-2878 (408) 465-8260 * FAX (408) 778-1135 

Jurisdiction: Northern California, Nafthern Nevada, Utah, Hawaii, and the Mid-Pacitic Islands ..... U_-. - 

To Whom It May Concern; 

This letter is to express my support for the Alano Club West in Willow Glen, 
California. I am a DiSdct Representative for Operating Engineers Local Union No. 
3, Disbict 90 Office in Morgan Hill, California. 

The Alano Club West shollld be protected, 85 it has suppotted some of our very 
own members who were in need of improving the quality of their lives, These 
deserving individuals who have benefited from this type of support: become 
stronger in the social and economic aspects of their kes, thus improving the 
ccrrnmunity as a whole ... 

In dosing, it would not be wise to close the Alano Club Weit as such facilities art: 
becoming more and more scarce. Any such entities should 4e well preserved and 
well supported by the community. 

Sin 

Fred I-lcrschbach 
D\strict: Representative 





Plumbers, - Steamfitters & Rfiigeration Fitters 
UA I,OCAL, UNION-393 

6 150 Cottle Road San Jose, CA 95 123 
408.225.3030 Fax 408.225.3405 

Raytnond I. 1-ancastcr. Br~sitress Mrrr~cigel- 

March 1 1, 2005 

To Whom It May Concern: 

I'm writing this letter to express my support for AJano CIub West in Willow Glen, California. I 

am the Business Manager of United Association Local 393 Plumbers, Stearnfitters and 

Refrigeration Fitters. I have lived in San ~ o s e  for over fifty years. 

I believe that closing Alano Club West would be a huge mistake for a couple of key reasons. For 

over thirty years, Nano Club West has provided conlmunity benefit by supporting human beings 

determined to recover and improve their lives, thereby improving economically and socially, the 

fabric and quality of life in our community. I know that over the past decades, Alano CIub West 

has been a driving factor in the success some of my own members have enjoyed in reclaiming 

their lives and becoming productive and contributing individuals once again. 

Alano Club West is a highly valuable resource which deserves our protection 

Sincerely, 
/- 

Business Manager ( 1 

--..-, 
,..**PA ,;,.,,-,.:,,:, 
,>:.;I. --- ------. - ------ 

'Torn Alcsandcr \Y1:1rre11 Barry Ruclolplt Cnrrasco J r .  j i t ~ ~ p l ~ n s r o n  
S~~si)rcss l?ci)>.c.ccr7raricc i ~ s  wcte17t~~ti-ic Bl~sincss Reprrsa7lf 131aitzess \epr~.ser~r~rri-,'e 



South Bay Piping 
Labor Management Trust 

400 Reed Street / Box 58032 
Santa Clara, G4 95052 

(408) 970-8578 
Fax: (408) 970-8409 

pipetrades@aol.com 

www.sbaypipe.org 

Feb. 25,2005 

To Wharn It May Concern: 

The Alano Club in San Jose h2s been providing rehabilitation services to local 
residents for more than 25 years. 

It is a vital community service often used as part of the city, state and county 
court system and has also benefited our members and contractors. 

We strongly encourage you to support this most worth while organization in it's 
endeavors to assist local citizens. 

Sincerely, 

Chief Financial Officer 

Representing union contructors and their highly skilled technicians in Santa Clura and Sun Benito counties 

.m- 



1238 Lincoln Avenue 

February 4,2005 

To Whom it May Concern: 

This letter is in regards to Alano Club West located in Willow Glen, Ca. I am business owner 
located along downtown Willow Glen. I have operated a restaurant for thirty years an Lincoln 
Avenue. In my time here, I have seen many people come and go and our local economy rise and 
fall. 

But one thing about the neighborhood that has not changed is the members of The Alano Club. 
They have been such a cornerstone to our local economy through their regular patronage to our 
businesses. Not only do they provided dollars to our community but they give us all a sense of 
pride that Willow Glen is truly a place for everybody. 

I believe the city of San Jose should be ashamed of themselves in the way this matter was 
handled. One complaining neighbor does nat constitute the majority opinion of the community as a 
whole. Before you rush to judge The Alano Club, c~nsider the effect on the local businesses and 
the taxpaying base of Willow Glen: The ALAN0 CLUB MUST STAY !! 

Sincerely, 

(//-+---- 
, ris Kouretas 

Owner, John's Xlnt Foods 





(lfficc o f  the Board of Supervisors 

C,ot.!llry (;ovcm~nnt~t Centor, East Wing 
70 Wesl flcclding Slre:el. IOlh Floor 
San Jose. C:alifornia 95 i i 0 
(408) 299-2:32.3 
FAX 29884ti0 TLID 993-8272 

December 2 1,200 1 

R.e: Alano Club West 

To Whorn It May Concern: 

I support the proposal submitted by the Alano Club West. Sarlta Clara County has a very 
organized managed care alcohol and drug service system. The AIano Club West has 
successfully met the sober enviranrnent needs of County dnlg and alcohol clients. The 
Alano Cli~b provides a safe, convenient location for cliexlts participating in a 12-step 
recovery program. They also mairitain a low-rent six-bed residential facility. Stable 
housing is absolutely essential in leading clients to recovery. 

Over the past several years, the number of people seeking help to recaver from 
dependency has grown and with that growth facility shortages have become problematic. 
1 have been supportive of recovery services for many years. I strongly believe that by 
helping others successfully recover and provide the necessary support allow clients to 
successfully recover arid become productive members of our community. 

Tt is my hope that you will have a successful fund raising effort. Your requested proposal 
1.01- aid in  purchasing the other half of your property will help to provide the necessary 
resources and saber living space. 

If you need f~lrther information please contact me at (408) 299-3924. 

f l i s t r k t  4 Supervisor 



February 11, 1997 

Al Easthouse 
1139 Minnesota Avenue 
Sm Jose, CA 95125 

Dear Mr. Easthause, 

Thank you for your lctter informing me about Alano Club West's (ACW) efforts to 
improve :ind expand its services ro the community. ACW has provided critical support for 
those recovering and recovered from aicoholism for tnany years, and I am happy the 
organization wants to extend its commitment to this cause. 

Rcgnrdless of rllc wlicre ACW ulrimatcly locates its services, many more pcoplc i n  our 
community who look to your organization for help will be served (especially at a time when 
the need is growing dmmatically). Please exrend my appreciation to your many volunteers 
for their hard work and commitment to this important endeavor. 

I understand t1.1nt Il~c organization is examining the possibility of purchasing and expa~lding 
its opcrntions ;it the existing site on Minnesota Avenue. As you know, expansion of any 
use nlwnys riiiscs multiple interface issues with the existing ~leighborhood. You should 
contact h t l l  tile City's Department of Planning and CouncilmemberFrank Fiscalini as soon 
as your pIans become more definite to determine what is appropriate for this location or 
whethcr otIler ones may need to be considered, 

Tn the meantime, best of luck in your fundraising efforts. 

Sincerely, A & .  
Susan Ilarnrner 
Mayor 



Builders' Exchange  
OF SANTA cmrw COUNTY 

Board of Directors 

Residerrt 
Jake Sl~urnaker 
J L. SHUh4AKER COIII1'8%NY 

To Whom It May Concern: 
Vice hcsrdent  
Michael Termini 
TRlAD ELECTRONIC 

Sc.crelar,y/~casurcr 

Thomas fieinzeln~ani? 
FL,OOR COVERING ASSOCIA'I'ION 

Past Pres ide~~ f  
Scott Hutts 
CAI.IFORNLA BUII.DIN(i SPE~:IIU:I'IIIS 

Directors 

Paul Cook 
C&C PAINTING 

Diane McDonald 
MCDON:\LD ELBCTRIC 

Jordan Ibombs 
MIRRIGE CONSTRUCTION 

Bill Malrnslroln 
BEV.AV'S EL.EC THlC 

Debbie Garcia 
OLNF.IIW FENCE. [NC 

Joe hfcCar thy 
A l T U R N E Y - A T - L I M  

Harry Kick 
WKW MECHANI(:AI,  

Executive Director 

Michael Miller 

Mailing Address 

P.O. Box 58032 

Santa Clara. CA 95052 

The Alano Club in San Jose has been providing reliabilitatiorl 
services to local residents for more than 25 years. It is a vital 
comlunity set-vice often used by many local government 
agencies and it has also benefited our members and 
contractors. 

We strongly encourage you to suppo1-t this most worthwhile 
organization in its endeavors to assist local citizens. It's a 
valuable asset lo the neighborhood and San Jose. 

Sincerely 

Michael Miller 
Executive Director 

Street Address 

400 Reed Slreet 

Santa Clara. CA 95052 



To Whom It May Concern: 

This letter is in regards to Abno Club West. I am a Willow glen Business owner. I have 
been here for many years. 

1 feel that Alano Club West is a vital part of our community. I support Mmo Club West 
in their efforts to remain open. 

I believe that closing Alano Club West would be a great injustice to our local businesses, 
community and the city of San Jose. They have supported many people over the years 
who were determined to recover and improve their lives. 



14 166 Reservation Road 
Salinas, CA. 93908 
October 25, 2006 

Commissioners 
San Jose Planning Commission 
801 N. First Street 
San Jose, CA 95 1 10 

Re: Alano Club Application for Conditional Use Permit 
1139 and 11 143 Minnesota Ave. San Jose, CA 95125 

Dear Commissioners, 

This is to urge you to include the following conditions before approving the subject use 
permit: 

1. All pal-king on the site must be open equally at all times to all Alano patrons for short 
term parking with no spaces for rent to anyone and no vehicle storage on the site. 

Alano Policy islwas to rent parking spaces to specific patrons 2417. The spaces were not open to 
all patrons for short term parking. Renters used the spaces infrequently, often rarely. Results 
werelare that the large parking lot on Alano Club property is often practically empty. Alano 
patrons simply parklparked in the adjacent City lot. Big Time! 

2. Close the approximately 5 foot wide opening in the wall that borders the Allano Club 
and the City Parking Lot. 

The opening invites Alano patrons to use the City lot first and not fill up the Alano lot first. 
Results are that potential Willow Glen Business customers simply take their business where 
parking is more available including to other municipalities. 

For the past 29.5 years I have owned property approximately 100 yards from the Alano 
Club. The building at 1385 Lincoln Ave. has 6 Apartments and 4 Stores. I have observed the 
empty Aiano Iot and full City lot for years. I have attended meetings of all kinds and talked to 
ever changing Alana representatives. Their position has always been, "It is a City lot open to all 
people and aur members will park there any time they want to. Further, we will use our own 
property any way we want to.. . period." That's one position but hardly that of a good neighbor. 

If Alano patrons want to stay, it's time for a new parking paradigm. 

Thank you. 
Sincerely, 

js-Tzz!2 kL c&w-*- L-3 
David W. Cayton 



Morris, Erin 

From: 
Sent: 
To: 
Subject: 

Alecia Baker [aleciab@sbcglobal.net] 
Thursday, idovember 02, 2006 8:26 PM 
erinmorris@sanjoseca.gov 
Alano West Permit to Operate 

To All Concerned Parties: 
I have been attending Alcoholics Anonymous for 7 

and a half years at Alano West. If not for this 
facility, myself and countless others would be in the 
grips of this alcoholic disease. 

I was at the community meeting on October 
30,2006, and heard the input of both the community and 
Alano faithful. There were many ideas of great value 
given by both sides. 

It is my opinion that Alano West be granted its 
operational permit as submitted with no alterations, 
as to operational hours or parking concerns. I 
believe the problem of noise has been sufficiently 
addressed by its members. In regards to Loud 
motorcycles and individuals,this must be dealt with on 
an individual basis as needed. If necessary, the San 
Jose Police Department can enforce these noise limits 
as needed. The rear of the building should be 
preserved as a pre-post meeting and socialization 
area. It is very important for members to relate and 
discuss with others how alcohol has affected their 
lives and show support for each other. 

I thank Erin Morris for an informative and 
peaceful meeting. 

Sincerely, 
Gary T. Baker 
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Morris, Erin 

From: HONOR SPlTZ [honorspitz@sbcglobaI.net] 

Sent: Tuesday, October 31, 2006 12:24 PM 

To: erin.morris@sanjoseca.gov; Tony.Filice; sac@hogefenton.com 
Subject: Re: landscaping and the Alano Club West 

Hello Erin, Tony and Sean, at last night's coillilluility ineetiilg re. tlie CUP application for the Alailo 
Club West a co~nineilt frolli one of the club lneillbers stnlclc a cllord wit11 me, and ovelaight I had an 
idea that I hope will appeal to some people. 

I worlc for a woiilalz up the Peninsula as her gardeiledexercise rider for her show liorses, a dream job for 
soineoile like iile who loves being outdoors in a bea~ttiful sul-rounding. And it was just that, "a beautiful, 
peaceful environment" stateille~lt that cauglit lily attention. The w o m a ~ ~  who spolte iildicated that slie 
felt as tl~ouglz a nicely landscaped eilviro~i~nellt could do nothing but l~elp enhalice the site as well 
as benefit those who collie to lneetings there. I couldn't agree more. 

So this is what I liad in mind. Once the process inoves along, and it gets to the point of adding the 
finishing touches, I would be very happy to volunteer and help ( both in the orgalliziilg and the doing of) 
a worlc day of planting. It might be nice to have people fi-oin the neigl~borhood and coiliinuility at large 
as well as club llle~llbers wo1-k together. 

Many tl~ailks, 
Ho~lor Spitz 
13 15 Iris Ct. 
Sail Jose, CA 
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Morris, Erin 
- -.- -- - - ., . , , , . . .. -- --.- --- -- -. - .- 

From: MMoore4001 @aol.com 

Sent: Sunday, October 22, 2006 1238 PM 

To : erin.morris@sanjoseca.gov 

Subject: Alano Club lJse Permit 

Dear Sir, I want you to know that I strongly support the services provided by the Alano Club West of San Jose 
located at 11 39 and 11 43 Minnesota Avenue. I urge you to grant the Conditional Use Permit. I understand that 
there is a meeting being held on this topic on October 30th. I will not be able to attend. I reside at 1 1  85 
Minnesota and am familiar with the property and see no reason for the permit to be denied. Thank you for your 
consideration. Mary Ann Moore 
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Morris, Erin 
--------- . -.. , .,,.. - ., .-.-- - - 
From: Gloria Loventhal [lead@leaders4u.com] 

Sent: Friday, October 20, 2006 4149 PM 

To : erin.morris@sanjoseca.gov; tony.filice@sanjoseca.gov; sac@hogefenton.com 

Subject: Alana Club West 

To Whom It May Concerli: 
Living two blocks away, we are in favor of the AIano Club receiving a conditional use permit so that they can 
remain in their current location. They contribute to helping in the lives of others and meet a community need. 
We are not connected with this Club and have never used its services but drive by quite often and it appears that 
the events are well attended. 

Best regards, 
Gloria Loventhal and Richard Pederson 
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Morris, Erin 

From: GNancy@aol.com 

Sent: Tuesday, October 17, 2006 4:44 PM 

To : erin.morris@sanjaseca.goy tony.Filice@sanjoseca.gov; sac@hogefenton.com 

Subject: Alano Club West 

Dear Erin, Tony and Sean, 

1 have lived a t  1076 Michigan Ave. in Willow Glen since 1975. Although 1 am 
not an immediate neighbor of the Alano Club West, I view them as a good 
neighbor doing a wonderful service to the community, the city, the state and 
the  ent ire population. 

Most of us have had f i r s t  hand experience with alcoholism's e f fec t  on a 
family member or friend. Then if we are lucky we have had some experience 
with recovery. The very few of us who have known a lasting recovery that 
impacts every phase o f  life, rejoice and heartily support Alano Clubs and 
their  important work. 

I also imagine that as a neighbor, the Alano Club West would work at keeping 
the  yard clean, obeying parking laws, etc. 
Sincerely, Nancy Goble 




