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RECOMMENDATIONS

Recommend that the following be placed on the February 17, 2009, Council Agenda for
discussion, with the following recommendations:

Approve developing a Request for Proposals to solicit and award an exclusive
franchisee to collect and process commercial solid waste, recyclables, and organic
materials for each of the two service districts for an initial term often years with two
options to extend the term, the first for three years and the second for two years for a
total of five years.

2. Include living wage and employee retention requirements in the Request for
Proposals.

3. Direction to amend the City’s Living Wage Policy to include exclusive commercial
solid waste franchise services.

OUTCOME

Approval of the recommendations would dramatically increase recycling and waste diversion in
San Jos6 consistent with the Zero Waste Goal of meeting 75% diversion by 2013, and Green
Vision Goal #5 of diver~ing 100% of waste from our landfills. The recommendations would
encourage private sector development of additional material recycling capacity, the creation of
green jobs, and support Green Vision #3 by creating feedstock for potential energy conversion
technologies. In addition, the recommendations would provide San Jos6 businesses with
expanded and more efficient recycling collection services and stabilize General Fund revenues.
This effort Could also promote green fleet goals by requiring the collection companies to use
vehicles that meet more stringent current emissions standards.
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BACKGROUND

In 1995, the City adopted a non-exclusive franchise system for the collection of mixed
recyclables, organicsand garbage from the commercial sector. The commercial sector includes
all commercial, industrial, and institutional waste generators. Franchised haulers pay
Commercial Solid Waste Franchise Fees to the City based on the volume of garbage collected
and businesses pay a Source Reduction and Recycling (AB939) fee to fund City integrated waste
management programs.

In the non-exclusive system, multiple solid waste haulers possessing Commercial Solid Waste
and Recyclables Collection Franchises compete with each other on a customer-by-customer basis
to provide collection services. The services rates vary because the haulers may establish rates
unilaterally or negotiate the rates with their customers. Oversight under the current commercial
system is challenging due to the number of haulers and limitations of the current franchise
agreements. Moreover, the haulers may operate with overlapping routes and dispose of or
process the waste in facilities outside of the South Bay, which compounds transportation-related
environmental impacts such as air emissions, traffic congestion, and noise.

In order to meet the Zero Waste Goals, it was imperative that the City evaluate the current solid
waste systems, starting with the commercial sector. On December 3, 2007, staff presented the
"Commercial Redesign White Paper" prepared by HF&H Consultants, to the Transportation and
Environment (T&E) Committee. The key findings were:

¯ Significant opportunities exist to increase diversion of materials from the commercial
waste stream;

¯ More efficient citywide service delivery models could improve economies of scale and
reduce the environmental impact of the commercial collection system, including
greenhouse gas emissions;

¯ Recycling services available to most customers are limited in the current system;
¯ Customer service and hauler compliance with franchise agreements and municipal code

provisions are inconsistent and difficult to enforce in the current system; and
¯ Customer rates vary significantly for the same level of service, creating opportunities to

provide rate equity among customers and to provide economic incentives for waste
diversion.

¯ In March 2008, Cascadia Consulting Group conducted a waste characterization study for the
City. The study-involved sorting commercial solid waste into nearly 60 categories to identify the
types and quantities of waste being sent to the landfill. The study determined that 79% of
business waste that is currently being disposed of in landfills is recyclable or compostable.

On September 16, 2008, the Council approved redesigning the commercial system to an
exclusive franchise system with two or three waste hauling companies providing waste and
recycling collection services in specified geographic areas of the city. The scope of the system,
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with certain exemptions, would include collection of solid waste, recyclables, and organics in
carts, front-load bins, roll-off boxes, and compactors.

ANALYSIS

Council’s direction on the recommendations in this report would establish the framework for a
Request for Proposals (RFP) for Commercial Solid Waste collection and processing services. In
developing the recommendations, staff balanced several considerations, including cost control,
service reliability, recycling options for businesses, environmental leadership, and General Fund
revenue stability. The recommended term and scope seek to achieve the lowest service cost
without sacrificing system flexibility or proposer innovation.

Revenue Considerations
Currently two sources of General Fund revenue, the Commercial Solid Waste Franchise Fee and
the Disposal Facility Tax, are based on the amount of materials going to landfill; these sources
are expected to generate approximately $23 million to the General Fund in 2008-2009. Under
the existing system, reducing the amount of commercial waste disposed in San Jos6 effectively
reduces the revenue that the City receives from the disposal of the waste. The Zero Waste
Strategic Plan presented to Council on December 16, 2008 includes a review of alternate funding
sources for the General Fund. The recommended exclusive collection system would offer the
greatest flexibility to implement alternatives to the current revenue structure.

Impact on Current Waste Haulers
One of the major considerations in the change to an exclusive system is any impact this change
may have on small businesses in San Jos6 who currently provide garbage or recycling service.
The commercial redesign will primarily affect the four commercial haulers providing regular
front-load garbage and recycling collection services to the commercial sector: Allied Waste,
Stevens Creek Disposal and Recycling, GreenWaste Recovery, and GreenTeam of San Jose (dba
GT Waste). All of these haulers have operations outside of San Jos& Allied Waste (recently
merged with Republic Services) is the second-largest publicly traded waste services company in
the nation with operations in 40 states; Stevens Creek Disposal is a subsidiary of Norcal Waste
Systems, the largest privately held waste hauler in the United States, with operations throughout
Northern California; privately-owned GreenWaste Recovery possesses collection agreements in
several Bay Area cities, including Petaluma and Palo Alto; GreenTeam is owned by Waste
Connections, the fifth-largest publicly-traded waste company in the nation with operations in 23
states.

In addition, two of these haulers have significant residential solid waste service contracts with
the City. GreenTeam provides residential collection services to some single-family and all
multi-family households in San Jos6 and provides City facilities collection services, and will be
compensated about $22.6 million in 2008-2009. GreenWaste Recovery will be compensated
approximately $23.8 million in 2008-2009 for provision of City residential yard trimmings
collection services and other recycling services. The City also compensates Allied Waste
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approximately $8 million per year to provide disposal services through an agreement which
terminates in the early 2020’s.

The recommended commercial redesign would have no impact on the 19 haulers in San Josd that
provide construction and demolition collection activities exclusively. Council approved a budget
proposal for 2008-2009 to evaluate this temporary waste hauling service. In fall 2009 staffwill
bring forward for Council consideration recommendations to increase recycling and to improve
other components of the temporary waste hauling sector (which includes construction and
demolition waste) as a separate initiative from the commercial solid waste system redesign
project.

Jobs/Small Business Development
Increasing the recycling rates in the commercial sector will create more recycling-related jobs.
According to the California Integrated Waste Management Board, only 2.5 jobs are created per
1000 tons landfilled, while almost five jobs (direct and indirect) are created per 1000 tons
recycled. Recent local experience confirms that recycling creates jobs: the San Jos6 facility that
processes the 62,000 tons of garbage annually from San Jos6 multi-family households and City
facilities directly employs 99 workers on the sort line handling this material. The commercial
system redesign provides an opportunity to create an estimated 200 additional jobs from the
processing and recycling of a large percentage the 240,000 tons of garbage that is currently
landfilled from San Jos6 businesses annually.

In addition, the commercial solid waste system RFP process would provide several oppommities
for proposers to partner with small businesses. Some of the potential subcontracting
opportunities could include recycling technical assistance; communications, marketing, and
outreach to customers; garbage and recycling container delivery/distribution; and tire repair
services.

¯ Finally, staff intends to procure recycling technical assistance services to assist businesses in the
transition to the new service, to augment the franchisees’ technical assistance efforts and to help
staff monitor the effectiveness of technical assistance to businesses citywide. The City plans to
conduct a procurement for these services in late 2010, which will provide an opportunity for
local business with an expertise in recycling technical assistance in San Jos6 to propose.

Support Compliance with California Regulations
In December 2008 the California Air Resources Board adopted the AB 32 Scoping Plan, the
official blueprint for implementing the California Global Warming Solutions Act of 2006
(AB32), the landmark state legislation aimed at mitigating climate change. The adopted AB 32
Scoping Plan includes mandatory commercial recycling at all businesses in California and
encourages diversion of organics from landfills through composting and anaerobic digestion.
The commercial system redesign provides the best opportunity for the City and its businesses to
meet these requirements by providing effective and efficient recycling solutions to San Jos6’s
commercial sector and by implementing comprehensive commercial organics diversion
programs.
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¯ In addition, legislation (SB 1390) was introduced in the 2007-2008 session of the California
State Senate that would have set a statewide diversion goal of~75%, and would have required
recycling at commercial businesses statewide. Although this legislation failed, staff anticipates
that it will be reintroduced in the upcoming legislative cycle, and there is support among
environmental groups, waste haulers, and local governments for implementation of mandatory
commercial recycling requirements. The redesign positions the City to be able to comply with
any future State actions related to this legislation.

Out~.eaek
Staffhas continued its on-going outreach efforts since Council direction in September to proceed
with development of the new commercial system. Staff presented an update on the commercial
redesign to the Redevelopment Agency’s Neighborhood Business District Presidents’ meeting in
October 2008, and follow-up calls were made to each of the neighborhood business districts
offering presentations at their membership meetings. Staff met with the .Evergreen BusineSs and’
Professional Association and has several meetings with additional business associations
scheduled for January. In October 2008, staff made a presentation at a property managers
meeting at CB Richard Ellis, a large local property management company.

Direct mail updates were sent to the 20,000 businesses in the City’s business tax database in
November.. Several dozen responses were received, primarily from small businesses in favor of
efforts to make recycling easier. A recycling seminar was hosted by the San Jose Silicon Valley
Chamber of Commerce in November; businesses that attended favored the new commercial
system and several expressed an interest in implementing the changes as quickly as possible.
Staff has continued to offer presentations and other engagement opportunities to the Silicon
Valley Leadership Group, Sustainable Silicon Valley, and local ethnic chambers of commerce.
The Leadership Group offered to provide support for the commercial redesign process
(Attachment C). Staff is also working with several Councilmember offices to schedule meetings
with businesses to provide information on the changes to the commercial system.

Environmental Leadership
In an effortto retain San Jose’s role as an environmental leader, staff feels that there is a need for
changes in the commercial system as laid out in the proposed scope of services. Many other local
communities have higher diversion and technical assistance standards for their commercial
sectors that can only be accomplished in an exclusive franchise system. Additionally, several
recent procurements that have a common zero waste goal focus on commercial infrastructure.
For example the City of Palo Alto’s Zero Waste Operational Plan included significant
enhancements in. their commercial programs. As a result Palo Alto recently awarded their solid
waste, organics, and recyclables collection and processing to a new contractor under a new
agreement that requires enhanced services to businesses. In the Cities of Oakland and Hayward,
the franchised hauler is rolling out an innovative wet/dry collection program in order to recover
as much material as possible from the garbage stream. These collaborative initiatives are much
easier accomplished in a system like the one being proposed.
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Franchise Scope of Services
The scope of the franchise would include, with certain exceptions, the exclusive right to provide
garbage, recyclables, and organics collection services to commercial generators within an
assigned service district. The collection services would include a variety of container options
including carts, front-load bins, roll-offboxes, and compactors. The RFP scope would give the
City the flexibility to process organic materials and recycling residue for innovative uses, such as
converting organic waste into renewable energy. The RFP would exclude Construction and
Demolition (C&D) waste. Additional exceptions to the exclusive system are detailed in
Attachment A.

The RFP would solicit proposals for the following three options for collecting waste from the
commercial sector:

1. A three-container system for single-stream recycling ~recyclables combined in the same
container), clean organics (food, food contaminated paper and yard trimmings for
composting), and garbage;

2. A two-container system, for wet, organic material (for composting) and dry material
(commingled recyclables and residual waste combined together for processing to capture
the recyclables); and

3. In addition to Options #1 and #2 above, an optional, alternative collection system,
allowing the proposer to offer an innovative approach to accomplish the RFP services
and performance standards.

The RFP would combine collection and recyclables processing services under a single franchise
for each district. Under this model, each franchisee would be responsible for meeting collection
and processing waste diversion requirements. The franchisee must meet performance standards
for all aspects of the service, and report program data and information to the City. The RFP
would require detailed descriptions for how the proposer would process collected materials (e.g.
single-stream recyclables in Option 1, or dry material in Option 2); meet minimum standards for
equipment through-put and material recovery efficiency (i.e. diversion); and maintain the quality
of the processed material. Proposers would be required to include comprehensive plans for
marketing each type of recovered material under current and anticipated markets, and to
demonstrate availability of contingency recyclables processing capacity. The following are some
advantages to combining collection and processing in this way:

1. For each district, one company would be responsible for meeting performance standards
such as waste diversion goals.

2. Based on experience inSan Jos~ and other jurisdictions throughout the Bay Area, it is
difficult for a jurisdiction to directly require a recyclables processing company to achieve
waste diversion goals when that processor cannot control the contamination levels of the
recyclables it receives. Moreover, the City could be asked to resolve disputes between
the collector and processor.

3. Ongoing City administrative costs and risks would be reduced, as the number of
contractual parties is minimized, because the franchisee would be responsible for paying
all affiliates and subcontractors.
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San Jos6 must compete with jurisdictions throughout the Bay Area for access to composting
facilities. Currently, three large Bay Area counties are actively seeking additional capacity and
evaluating South Bay facilities for meeting their organics recycling needs. Staff anticipates that
since the capacity to process organics is limited, potential proposers to the RFP could be limited.
In order to secure sufficient organics processing services, staff intends to reserve capacity either
through this RFP process or as a separate procurement to offer to successful proposers. If the
City can offer organics processing to potential proposers, more companies would be able to
compete in the RFP process. Moreover, the City can make the organic material available for
multiple uses such as compost, digester feedstock, gasification, or other energy conversion
technologies.

To help control disposal Costs, the City would offer access to disposal capacity under the City’s
existing disposal agreement with International Disposal Corporation at the Newby Island
Landfill. This option would allow successful proposers to take disposed materials (garbage and
recycling processing residue) to Newby Island at the City’s negotiated rate to the extent allowed
under the City’s disposal agreement.

The selected proposers would provide all billing and customer service functions. The City
would establish the service rate based on proposal costs, fees to achieve General Fund revenue
requirements, rate equity considerations, and strategies for encouraging waste reduction. The
rate structure would be designed to the extent practicable to minimize the initial rate increases to
businesses and provide rate stability throughout the term of the franchises. The franchisees
would remit to the City payment for the cost of disposal, fees, and any performance
incentive/disincentive payments. The franchisees would ’be responsible for paying directly for
all services provided by their affiliates and subcontractors.

For the first two years, staff recommends fixing the compensation under the franchise, with the
exception of an inflationary increase. After the second year, the.City plans to perform a
comprehensive rate review to adjust for actual costs. This approach is consistent with standard
compensation methodology used in exclusive solid waste franchise agreements throughout the
Bay Area and Northern California. It is important to perform a rate review in a new collection
system for several reasons. There are uncertainties inherent in moving from a non-exclusive to
an exclusive system, and the 18 to 24 month gap between proposal submission and service
implementation would likely result in changes to cost and service assumptions such as fuel costs,
number of routes needed, material tonnages, and the revenue from the sale ofrecyclable
materials. A rate review would mitigate the proposers’ up-front risk, lowering proposal costs,
and assure ratepayers and the City that the service will be reasonably priced.

Term of Franchise
In order to minimize impact on customer rates, staff recommends a longer term to mitigate up-
front capital expenses. The term of the franchise would be ten years, with two extension options,
the first for three years and the second for two years, up to a total of five years. Collection
franchises generally have base terms of seven to ten years to control costs, as this term
corresponds to the period required to fully amortize new capital equipment such as trucks. In



TRANSPORTATION AND ENVIRONMENT COMMITTEE
01-20-09
Subject: Commercial Solid Waste System Redesign
Page 8

addition, longer terms allow for more financial certainty, and encourage investment in equipment
and facilities. Offering potential extensions, even if they are awarded at the City’s sole
discretion, help motivate high-quality performance during the term of the franchise.

Performance Standards
Performance standards would ensure franchisee accountability and promote consistent, high
quality, reliable and courteous service tO businesses. Staff recommends financial incentives and
disincentives tied to the following performance standards:

Customer service
Call center responsiveness
Telephone hold times
City access to customer-specific account information

Diversion
c~ 75% minimum diversion rate
c~ Options for increasing diversion targets

¯ Service delivery
o Push service for bins
c~ Close doors of enclosures after service
~ Functional container lids
~ Leak proof containers as appropriate
~ Container swaps and deliveries
c~ Missed pickups
o Timely recovery of service failures
~ Container cleaning

¯ Environmental compliance
~ Litter control
~ Spill clean-up
c~ Container aesthetics

¯ Vehicle standards
o Cleaning and maintenance
o Emission controls
o Alternative fuels
o GPS

o Technical Assistance (see below)

Technical Assistance
Effective technical assistance would facilitate the City’s waste diversion goals, and will be a key
component of the RFP. Technical assistance includes education, outreach, and recycling
assistance activities that help drive business recycling practices. The RFP would request a
detailed plan for how the proposers would provide comprehensive technical assistance to the
commercial sector.

Proposers would be required to create a marketing plan detailing a sales strategy for increasing
recycling rates for targeted businesses or industries, associated goals and performance targets,
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the number of staff dedicated to technical assistance, and employee incentives for achieving
performance targets. The City would require the proposer to coordinate with City staff on public
education efforts, analyze the waste stream at specific businesses to identify recyclable materials,
provide assistance to businesses in setting up recycling programs, provide employee education,
and resolve recycling contamination issues. The technical assistance requirement could provide
an opportunity for proposers to leverage small business partners in providing this service to the
commercial sector. Staff is also planning to procure recycling assistance services to augment the
franchisees’ technical assistance efforts, which also provides an opportunity for small business
involvement in recycling technical assistance.

Collection Distr&ts
Staff engaged HF&H Consultants and San Jose State University urban planning graduate
students to analyze and develop clearly defined (e.g. along key transportation arteries) collection
districts based on customer account data from the current haulers, information from the City’s
business tax database, estimated waste generation rates, and San Jos~’s geographical layout.

Staff evaluated the creation of up to four collection districts, and determined that two collection
districts offered the best opportunity to maximize economies of scale in order control the impact
on ratepayer costs. Two equivalent districts (balancing number of customers, route hours, and
expected waste disposal levels in each district) allow for the maximization of collection route
efficiencies. Two districts also allow the City to compare performance between franchisees,
creating a sense of competition to help drive high performance, and offer the capability to use
one service provider as a back-up in anemergency. Creating additional service districts erodes
collection route efficiencies, increasing costs and environmental impacts by requiring additional
collection vehicles to the roads.

Wage Policies
If the City adopts an exclusive franchise system, with limited exceptions, only two companies
would provide solid waste collection services to businesses in the City. Other franchises in the
City are not exclusive. With limited providers, the City has a public interest in ensuring that
solid waste service, a mandatory and basic public health and safety requirement, will not be
interrupted and that qualified employees provide this vital service. Moreover, the workers
providing commensurate services on behalf of the city to the residential sector, including truck
drivers, material recover facility and customer service employees, are paid at least a living wage.

The commercial solid waste franchises will be more closely regulated than other City franchised
services because of the City’s reliance on the exclusive system to meet aggressive Green Vision
and Zero Waste goals. Specifically, the proposed new system will require franchisees to achieve
specified waste diversion levels through services and programs prescribed by the City in this
RFP process, and delivery of these services and programs will require more labor-intensive
processes, especially for recyclables collection, than the existing system. In addition, franchisees
will be required to meet City-established performance requirements for service delivery, both in
the types of service provided and the standards for customer service, develop and implement a
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strategy for providing recycling technical assistance, and regularly report to the City service and
diversion performance metrics.

In consideration of this, staff recommends requiring living wage and worker retention in the RFP
for exclusive commercial solid waste franchisees. The living wage could be applied to all
employees of the successful proposer including drivers, mechanics, recyclables processing
facility workers, and customer service representatives.’ Requiring living wage and worker
retention will ensure that experienced, qualified workers are employed in solid waste collection
and processing functions.
Expanding the living wage to solid waste service employees could increase the Cost of services.
Based on information provided by two of the City’s largest commercial haulers, staff estimates
that at current wage rates and staffing levels, the impact of living wage could result in an
approximately 15% increase to base pay rates of recycling sorters. Extending the living wage
would have minimal impact on other employees, such as collection drivers, because most of
these employees are already receiving wages equivalent to or higher than the City’s living wage.
Several local garbage and recycling collection and processing service providers have indicated
that they could accommodate a living wage requirement in this RFP process.

Currently, the City’s Living Wage Policy specifically excludes franchises. If Council adopts a
living wage requirement in the RFP, staff must first return to Council to amend the Living Wage
Policy in 2009.

Transition
Once the City has awarded the exclusive franchises to the successful proposers, the
Administration would implement a transition plan to switch from the current non-exclusive
system to the new service providers. The 18 to 24 month time period between the awardofthe
new franchises and new program implementation should be sufficient time for the successful
proposers to secure a corporation yard, and procure collection vehicles and other equipment.
This period will also be an opportunity for City and the successful proposers to work together to.
ensure a smooth transition. Due to multiple recent program changes in San Josr’s residential
Recycle Plus program, staff is uniquely qualified and experienced to manage large scale solid
waste service transitions. Additionally, staffhas compiled an inventory of other jurisdictions
that have made similar changes to their commercial solid waste systems, allowing staff to
develop best practices from the experience of other jurisdictions.

RFP Evaluation
An evaluation panel will be created for proposal evaluation, comprised of City technical and
management personnel, and members of the business community. Staff will work with
stakeholder groups such as the San Jose Silicon Valley Chamber of Commerce and the Silicon
Valley Leadership Group to identify appropriate business sector panelists. The following are the
preliminary criteria the panel would use in its evaluation process.

Company’s Qualifications and Experience (Estimated weight: 25%)
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Collection experience, service initiation experience, management and customer service systems,
key personnel qualifications, past performance record, financial stability, and references.

Technical Proposal (Estimated weight: 35%)
Collection Services: Collection approach, diversion ability, public education and promotion
program, technical assistance plan, billing system, facilities for equipment, maintenance, and
administration, implementation plan, potential collection impacts, other proposed services,
collection contingency plans. ¯
Processing Services: Processing approach, diversion ability, facilities and equipment, quality
assurance, recyclable material marketing plans, processing contingency plans.
Optional Innovation-Based Collection Proposal: Reasonableness and reliability of proposed
collection methods, technology, equipment, and containers; reasonableness of productivity and
operating assumptions; waste diversion impact, environmental benefits to the community,
customers’ quality of service.
Environmental Enhancements: Supports the goals of the Green. Vision; this could include low
emissions and/or alternative fuel collection trucks; the creation of green jobs; and/or facilities
that have LEED certification.

Cost Proposal (Estimated weight: 30%)
Reasonableness and competitiveness of cost proposals.

Local Business Preference (Estimated weight: 5%)

Small Businesses Preference (Estimated weight: 5%)

EVALUATION AND FOLLOW-UP

If Council approves the recommendations, the RFP is scheduled to be released in late
spring/early summer 2009. After completion of the RFP process, staff will present Council with
recommendations to award franchises to successful proposers in summer 2010. Implementation
of the new franchises is scheduled for 2012.

PUBLIC OUTREACH/INTEREST

Criterion 3 is applicable.

Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater.
(Required: Website Posting)
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Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
marl and Website Posting)

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

Staff has conducted an extensive outreach engagement process since January 2008. These
efforts included in-person interviews, presentations, media outreach, and an on-line survey. The
outreach was conducted in partnership with the Office of Economic Development, the
Department of Planning, Building and Code Enforcement, the San Jos6 Redevelopment Agency,
existing commercial haulers, individual businesses, and business associations. Staff engaged
business districts and associations, chambers of commerce, business and non-profit leadership
groups, and others during the process.

Since September 16, 2008, when Council directed staff to proceed with new system
development, staff has continued its outreach efforts. On-going efforts to inform the business
commtmity of the commercial system redesign have included updates mailed to the 20,000
businesses in the City’s business tax database, on-going meetings with current commercial
haulers, a presentation at the Chamber of Commerce, and contacts with each of the neighborhood
business districts, Silicon Valley Leadership Group, and Sustainable Silicon Valley. See
Attachment B for a detailed description of the stakeholder engagement process.

COORDINATION

This memo has been coordinated with the Department of Planning, Building, and Code
Enforcement, the Finance Department, the Office of Equality Assurance, the Office of Economic
Development, the City Attorney’s Office, and City Manager’s Budget Office.

COST SUMMARY/IMPLICATIONS

Staff anticipates submitting a one-time budget proposal for Council consideration during the.
2009-2010 budget process for costs related to proposer selection and service transition. :

CEQA; Exempt File No. PP08-247
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Council’s approval of staff the recommendations in this memo are Categorically Exempt from
CEQA. Once specific components of the new commercial system are being drafted for Council
consideration, it will be subject to CEQA review. Staff will return with the necessary
environmental review as part of the proposer recommendation process for Council consideration.

EAN
irector, Environmental Services

Attachments:
A. Exclusions from Scope of Exclusive Collection System
B. Stakeholder Engagement Process
C. Letter of Support- Silicon Valley Leadership Group

For questions, please contact Jo Zientek, Deputy Director, Integrated Waste Management
Division, at 408-535-8557.


