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RECOMMENDATION 

Accept tliis staff update regarding tlie Miiieta Sali Jose International Airport Parlting Facilities 
arid Rates. 

BACKGROUND 

011June 5, 2007 City Coulicil approved a rate resolutiori establishing parltiiig rates, cliarges and 
fees at Milzeta San Jose Iliternational Airpoi-t. Staff was aslted to tlpdate City Council, tllrougli the 
Traiisportatioii and Environ~neiit Committee, on tlie Airport's parltiilg facilities aiid rates. This 
memo respoiids to tliat request. 

ANALYSIS 

This ineiiio will update tlie Coiiiinittee on tl.11-ee important areas of tlie public parlting operation at 
the Airpoi-t: current revenues, proniotiorial prograiiis and facilities. This past summer period has 
beell a busy period in regards to eacli of these areas arid the fall and winter will bring even more 
cl~anges and clialleilges to tlie Airpoi-t parltilig enviroiuneiit. 

Public Pnrlcing Revenues 
Parlting revenues over tlie first two aiid one-lialf inontl.1~ of tlie 2007 -2008 fiscal year show a 
slight iiicrease over previous year iiunibers. Parlting revenues tend to follow the Airport's 
passenger traffic patterns, wliich also have shown an iiicrease after several inonths of declirie or 
flat results. Tralisactioiis have decreased, b ~ ~ t  longer lengths of stay have resulted ill liiglier 
revenues. 

Revenue to Date Transactions 
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Pnr.1cirzg Pro17zotions 
On July 1, 2007 the Airpoi-t began a proil~otioll to encornage use of our L,ong Term parlting 
facility in all attempt to bring more passeilgers who are traveling on s~~iiiiner vacations to our 
parltiilg lot ratlier tllan to otir off-Aily01-t coinpetitors. This program offered up to seven days fi-ee 
with a stay of seven days at our long-telm rates. A two-week stay wit11 a cou~poiz would provide a 
one-week savings of $105 off of their bill. Tlie progranl was advertised in local newspapers, on 
the Airport's website (www.sic.org) and at www.loi~gtem~par1ti~~g.co~~~.Passengers would access 
the coupoil tluougl~ our website upon answering a c o ~ ~ p l e  of quick questions about their parlcing 
lot use at the Airpoi-t. Tlie progralil concludes on Septeinber 30,2007 and the results as of 
Septeiliber 10 are show11 below. 

I 
/ 
Reveiiue Received 

Coupoils Issued 
C o t ~ ~ o n sRedeellied 

Disco~ults Given 
1 
1 

$18,451 
$10,979 I 

2,496 
167 

While we liave generated additional revenue over that given out in discorults, overall Staff feels 
that otller prolllotiolls have beell lllore successful in the past. There is coilcell1 that there are not 
as maily people talcilig vacations over seven days, so tlle coupon, while 11sef~11 to sollie, did not 
have as great an iinpact as desired. Staff will talte the results of this promoti011 into accouilt as 
otller prolnotions are considered. 

Staff is considerii~g ilnplemel~tatioii of progralns for monthly parlciiig permits for coiyorate and 
ii-equeiit passengers as well as a dollars-off per day coupon to encourage use of the facilities 
where spaces will be available. The technology, program specifics and potential effect of t l~e  
proilloiioils are being worked on to ensure proper implementation and results. 

Pnrlcil~g Fc~cilities 
August 1, 2007 mai-lted tlle closilig of om tei~llinal area parlting for elizployees at tlle Aiiyort. 
These elnployees are now parlting in the Employee Parlting Lot 011 tlie West side of tlze Aiiyoi-t 
off Martin Avenue. New parlcillg media was distributed to all elnployees iilvolved and otl~er City 
persoilllel with Aiiyort Parlting access. 

The public parltiilg lot at Tel~lliilal C 11as beell affected by the Terlninal Area hliprovement 
Project and will be ~mdergoing additional changes in the coillillg 111011tlis. The eiltrailce on the 
west side of the lot, directly across fro111 the Tel-~ilii~al was closed to allow for roadway and 
ground tra~~spoi"ction vehicle access and 5 1 spaces were reilioved for related projects. Aro~uld 
October 15, 2007 tlie constn~ctioi~ 011 the first poi-tions of the new roadway will begin, whicll will 
result in the loss of approxiinately 350 additional spaces fro111 the lot. There is capacity in the 
Tenlliiial A garage to hold any overflow vehicles, but the Teililiilal C lot is expected to be at 
capacity, especially inid-week, prior to it's coiilplete closure and relocatioll just after 
Tl~ailksgiviiig. The lot will be reduced fro111 800 spaces to approxilnately 450 spaces in October 
a id  t l ~ e  replacement lot, located to the south of Te~~nillal C's baggage claim buildirtg, is expected 
to have around 400 spaces wlien operational in Novenlber. 



TRANSPORTATION AND ENVIRONMENT COMMITTEE 
10-1-07 
Subject: Airport Parlting Facilities and Rates IJpdate 
Page 3 

Staffs goal will be to ensure that the lneeters and greeters of our flying passengers, those whose 
vehicles stay for four llours or less and tliat curreiitly account for over 85% of the transactions ill 
the Termiiial C lot, have access at all times. To allow them this desired availability of space in 
our Teriiiinal C lot, the lot will be designated as an Hourly Lot aiid passengers staying over tliat 
short period will be elicouraged to use the Tennilla1 A garage or our long term lot. We are 
looltiiig into opportunities to provide dollars-off coupons to encourage this use by passengers 
staying over 4 hours. Staff will coiltinually evaluate the use of tlie relocated lot aiid create 
programs that will best utilize the spaces available, lteepiiig the lot open to s1iol-t-term users as 
often as possible. 

PUBLIC OUTREACH 

Staff advertised tlie parking coupon program in local newspapers and on the Airport's website 
and tlirougli a media press release. These sources will contiliue to be used in future promotions 
along witli other avenues of distribution, as appropriate. 

COORDINATION 

This report has been coordinated witli tlie City Manager's Office and tlie City Attorney's Office. 

Director of Aviati n/ 


