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BACKGROUND 

In November 2004, Bay Area voters approved Regional Measure 2 (RM2), which raised 
revenues froin Bay Area bridge tolls in an effort to address coilgestioil ill the region's bridge 
corridors and enhance the coilvenience arid reliability of t l~e  Bay Area's public transit system. 
One of the central elements of RM2 included a call for the development of a Bay Area Regional 
Rail Plan, a coinprehe~lsive long-range vision for a passenger and freight rail system serving tlie 
entire Bay Area. 

Tlie Metropolitan Trailspoitatioil Coininissio~i (MTC), the California High-Speed Rail Authority 
(CHSRA), BART, and Caltrain, along wit11 a coalition of rail passenger and fi-eight operators, 
have prepared a comprehensive Regional Rail Plan for the Bay Area, as required in the Regional 
Measure 2 Traffic Coilgestion Relief Program. The Regional Rail Plan examines ways to 
incorporate passenger trains into existing rail systems, improve connectioils to other trains and 
transit, expand the regional rapid transit networlc, increase rail capacity, and coordinate rail 
investment around transit-fi-iendly communities and businesses. The plan also iiicludes a 
detailed analysis of potential high-speed rail routes between the Bay Area aiid the Central Valley 
for the Rail Authority's enviro~unental review of tlie proposed rail lines. In general, the plan 
looks at iinprove~neilts and extensions of railroad, rapid transit, and high-speed rail services for 
the near (5 to 10 years), intermediate (10 to 25 years), and long terms (beyond 25 years). 

ANALYSIS 

Regio~lal Rail Study 
Staff from MTC, BART, Caltrai~i and the CHSRA have served as the Project Management Team 
for tlie Regional Rail Plan. As required in RM2, a steering co~n~nittee consistiiig of regional rail 
passenger operators, including the Santa Clara Valley Transportation Authority (VTA), freight 
railroad operators, and county congestion management agencies, have provided direction during 
the plan development. The steering committee has beell responsible for coordinating review and 
comment oil the plan that is now underway, prior to its submissiori to MTC for approval, which 
is mandated by the Legislature and which must be completed by September of 2007. 
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MTC, BART, Caltrain, and the CHSRA l~ave enlisted the comniunity's help in developing the 
Regioilal Rail Plan for tlle Bay Area. The Project Management Teaill has hosted a series of 
public worltshops, one of wllicl~ was hosted by the City of Sari Jose at City Hall in Novemnber 
2005. The purpose of these worksl~ops was to ask Bay Area residents and neighboring 
communities to share their long-raiige vision for rail, help identify evaluatioil criteria to assess 
proposed rail options, and identify issues and concerlis that should be co~lsidered in the Bay Area 
to Central Valley High-speed Train Prograill Eaviroixnental Impact Repoi-tlEnvirorunental 
Impact Statement (EWEIS). The Draft EIRIEIS was recently released by the CHSRA and is 
currently receiving public colmnent coiic~~i-sently witli the Regional Rail Plan. In addition, these 
worltsl.iops seived as "scoping" meetings for, and liave ultimately colltributed to the preparation 
of, the CHSRA7s Bay Area to Central Valley High-speed Trail1 Prograin EWEIS. 

The Regional Rail Plan study includes three phases: 

e Phase 1 - Developmeilt coiicept~~al altelnatives and screeilillg criteria. 
e Phase 2 - Rigorous screenillg of the co~iceptual altei~iatives and identification of the final 

study alternatives. 
e Pllase 3 - Detailed tecllnical evaluatioils of tlle study alte~xatives and preparation of a 

draft and filial plan identifying railroad, rapid transit, and high-speed rail exteilsions and 
services for the near (5 to 10 years), intel~nediate (10 to 25 years) and loilg tenns (beyond 
25 years). 

Specifically, tlle plan will examine ways to: 

e Illcorporate passenger trains into existing rail systenls; 
Ilxiprove colxlectioils between passenger trains and other transit; 

e Iizcrease capacity for both passenger and freight rail systenis; 
e Develop strategies to preseive "rights-of-way" for future rail lines; 
e Identify urban locatiol~s where passenger rail call stimulate redevelopment. 

California High Speed Rail 
The plan also provides a detailed ai~alysis of poteiltial high-speed rail routes between the Bay 
Area and the Central Valley. T11e goal of this past of the study is to identify which of the 
aligmnellt alternatives merit further evaluatioll in the CHSRA Bay Area to Central Valley High 
Speed Train Program Eilvirolllneiltal lnpact ReportlEnviroiill~eiltalImpact Statemq~it (EWEIS). 
The City of Sail Jose has adopted and vigorously supported the Paclieco Pass aliguxient for liigh- 
speed rail into the Bay Area as the City's preferred altei-native. 

It should be noted tliat tlle Regional Rail Plan is not an eilviroiililelital document and will not 
identify a preferred aligrirnent alternative for High Speed Rail illto the Bay Area. That 
respoilsibility remains wit11 the CHSRA as part of its parallel elivirolllneiltal review process. 
What tlle Regional Rail Plan does is provide iliultiple views of how High Speed Rail can connect 
to the Bay Area and what tlie impacts of each view would be 011 the operation of current and 
future Regional Rail programs. 
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These project views will include: 
1) No Project Alteiliative 
2) South Alignment Option (Pacheco Pass Altei~iative) 
3) North Aligmnent Option (Altainont Pass Alteniative) 

As a rnernber of tlie Regional Rail Steeriiig Conimittee, the CHSRA is silaiiagiilgtheir portioil of 
the Regional Rail analysis in partnership with tlze otlier Steeriiig Committee members, (MTC, 
BART, Caltrain). In addition, joining forces witli tlie Regional Rail Plaii lias allowed the 
CHSRA to stretch the limited resources available to coiilplete its enviro~lizientalanalysis. 

High Speed Rail Fundin~lE1SlEIR 
CHSRA expects that the Regional Rail Plaii will complinient tlieir iziore detailed EIRIEIS and 
result in a rriore fully developed High Speed Rail prograin. However, it is noted that tlie Draft 
EWEIS for High Speed Rail has been released and tlie final document, which will include a 
prefeired alignment altesnative for Bay Area High Speed Rail access, is expected be certified in 
November of 2007. 

Department of Transportation staff is worltiiig witli VTA, Caltrain, tlie Transportation Agency of 
Moriterey County, the Silicon Valley Leadership Group, members of the Silicon Valley High 
Speed Rail Coalition and other local jurisdictions to encourage comment on the draft 
environ~nentaldocument and recol~iinendstypol-t for tlie Paclieco Pass aligiunent as tlze 
preferred alternative during tlie upcoining public hearings. At present, tlie State Legislature has 
yet to adopt a State Budget, wliich inay include up to $15.5 ~ilillionin fi~ndiilgfor the lligll-speed 
rail project. At the same time, tlie proposed statewide $9 billion bond measure in support of the 
California High Speed Rail Pro.ject reiilains on tlie Nove~nber2008 ballot. The Govei~lorand the 
Legislature have indicated that tliey inay choose to niove this rrieasure to a ballot in later years. 

PUBLIC OUTREACH 

Significant coini-r~uiiityoutreach has been coiilpleted aiid coiitiiiues tlu-oughoutthe Regional Rail 
plasming process. Public hearings osi the Regional Rail Plan will be held August 16, 2007 at the 
County of Santa Clara, Board Chambers. Additioiial Ilearings will be held in tlie cities of 
Oakland, Suisun City, L,ivennore, aiid Sail Carlos. Public hearings on the Califonlia High Speed 
Rail Project are scheduled in San Jose as well as five otlier locatio~istin-ougliout tlie Bay Area 
and Central Valley. Public hearings will be held at the following locations: 

San Francisco: August 23,2007 -Sail Frallcisco City Hall, Board Chambers, 1 Dr. 
Carlton B. Goodlett Place 

. San Jose: August 24, 2007 -Sail Jose City Hall, City Council Clianibers 

e Livermore: August 27,2007 -Livennore City Council Cliainbers, 3575 Pacific Avenue 
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Oakland: August 28,2007 -Oaltlai~d City Hall, City Cou~lcil Chai~~bers,1 Frank Ogawa 
Plaza, 2nd Floor 

e Gilroy: August 29, 2007 -Gilroy City Hall, City Council Cllan~bers, 735 1 Rosallria 
Street 

0 Merced: August 30, 2007 -Merced Cou~lty Ad~iii~listratioilBuilding, Board Cliarnbers, 
2222 M Street, 3rd Floor 

COORDINATION 

Tliis item has beer1 coordillated wit11 the Regional Rail Progsai~i, tlie Sailta Clara Valley 
Tra~~sportationAutl~ority, and the Califoniia High Speed Rail At~thoi-ity. 

/ 
MES R. HELMER 

Director of Tra~isportatioil 


