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ITEM: 

Memorandum 
TO: HONORABLB MAYOR AND FROM: Kay Winer 

CITY COUNCIL 

SUBJECT: REVIEW OF PERFORMANCE DATE: May 29,2007 
MEASURE REPORTING TO 
COUNCIZ, COMMITTEES 

Please find attached for your review the final report submitted by Management Partners for the 
Review of Performance Measure Reporting item at the June 4, 2007 Transportation and 
Environment Committee session. This report provides the Cornmittee with a recommended list 
of performance measures for regular review. The work conducted by Management Partners on 
behalf of the City Manager's Office is in response to direction from Mayor Reed regarding the 
structure and workplans of Council Committees. The December 22, 2006 Mayor's 
memorandum directed Council Committees to integrate into Committee workplans a regular 
review of SO to 20 of the most important pei-formance measures for departments and city 
service areas. The attached materials reflect the input of staff and Committee members based 
on interviews, document review, and the facilitated discussion at the May 21, 2007 
Transportation and Environment Committee session. 

& i n f A  
Chief Deputy City Manager 



NT -- PARTNERS -- 
I N C O R P O R A T E D  

Transportation and Environment Council Committee 
To: City of San Jose 

From: Jerry Newfarmer, Nancy Hetrick and Lynne Barrette 

Subject: Performance Measurement Project Recommendations 

Date: May 29,2007 

We are pleased to provide our recommendations regarding key performance measures for 
regular review by the Transportation and Environment Committee. These reflect comments and 
suggestions on our initial report made by Council Committee members at the May 21 meeting 
and subsequent discussions with City staff. The most significant change is the inclusion of 
suggested reporting frequencies for each measure. 

The accompanying template contains the following information: department; suggested 
reporting frequency, performance measures; and alignment with Committee mission and 
Council goals. 

Selection of key measures was based on: 
Alignment with City Council goals and priorities and Committee mission 
Issues of public interesttconcern 
Service delivery outcomes and customer service orientation 
Input from staff and review of documents, including availability of data 
Areas of significant resource investment 

e Comparability to performance measures used by other jurisdictions 

Suggested reporting frequencies are intended to reflect meaningful intervals for data collection 
or availability of new data. It is anticipated that each committee and their staff will determine the 
scheduling and specific format for presentation of various measures. Staggering the information 
throughout the year would seem to be a useful approach. 

The accompanying measures incorporate Committee comments and requests from the May 21 
meeting. Three areas of exception are noted below: 

Airport - As a project, the Airport Masterplan is not included in the performance 
measures framework. However, it is our understanding that progress on Masterplan 
implementation will be reported to the Committee as a stand alone item on a quarterly 
basis. Impacts on operations will be included in those reports. When the Masterplan 
projects are in place, we would suggest that the Committee re-visit the key performance 
measures and consider which of these or others would be most helpful in evaluating the 
impact of the improvements on intended goals and objectives as well as airport 
operations and services. Examples of possible additional future measures would be wait 
times or customer ratings of facilities and amenities. 
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2) Environmental Services - Information on education and marketing efforts related to 
recycled water usage was requested. We would suggest that this might be best suited 
to a stand alone status report. The results of these efforts could be tracked over time 
through the measures related to recycled water customers and usage. 

3) Environmental Services -- More specific information was requested regarding the 
measure relating to implementation of the Urban Environmental Accords. Among other 
items, greenhouse emissions and protection of natural habitat/streams/rivers were cited. 
As was discussed at the Committee meeting, each accord is stated in performance 
measurement terms. We would suggest that measures related to the individual 
implemented accords be included (where not already) in the list of key measures to be 
reviewed by the Committee on a periodic basis. 

The committee expressed interest in several performance measures related to customer 
service. The City conducts biennial surveys of residents and employees in alternating years. 
Prior to implementation of these surveys, it is recommended that the committee discuss what 
information would be most meaningful and of greatest interest to ensure related questions are 
considered for incorporation. 

Finally, it is important to note that modifications to this list of key performance measures should 
be anticipated over time. In fact, modification and refinement to stay current with emerging 
issues and changing needs is evidence of the successful use of performance measurement 
tools. 

Our goal is to help committee members identify those key performance indicators that will best 
serve their needs in providing informed oversight of Airport, Transportation, Traffic Safety, 
Environmental Services and General Services. 

We look forward to discussing our recommendations with the committee on June 4. 



City of San Jose 
Council Committee for Transportation and Environment 

Committee Mission Statement: 
TO provide the community with safe, secure, and efficient surface and air transportation systems that support San Jose's livability 
and economic vitality and to provide environmental leadership through policy development, program design and reliable utility 
services and infrastructure. 

f 
Transportation and Environment Committee \ 

Forrest Williams, Chair ' 

Ed Shikada, Committee Staff 
L J 

--Transportation and ~viat ion~~ervices ? 
' . . city '~ervipe ~ r e a  . 1 3 -  

1 

L 7  1 - / 

r sEnvironmentaltand Utility Services \ 

- *  
, ' city-servi& Area 5 :  

L / I J 

Police Department 
(Robert L. Davis, Chief) 

$9.1 Million / 63 FTE 
Core Services: 

\ - Traffic Safety Services 

Data sources: FY 2006-07 Adopted Budget and preliminary changes to I 

Transportation Department 
(Jim Helmer, Director) 

$17.7 ~illion'l .I 50.1 FTE 
Core Services: 
- Sanitary Sewer Maintenance 
- Storm Sewer Management 

General Services Department 
(Peter Jensen, Direcfor) 

$38.5 Million / 201.75 FTE 
Core Services: 
- Facilities Management 
- Fleet and Equipment Services 

-formance measures for FY 2007-08 (Budget Office documents). 1 
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Transportation and Environrrient Council Committee 
Performance Measures 

Committee Mission Statement: 
To provide the community with safe, secure, and efficient surface and air transportation systems that support San Jose's livability and economic vitality and to 
provide environmental leadership through policy development, program design and reliable utility services and infrastructure. 

~~~~~ 

Safe, secure and efficient surface transportation systems 

Safe, secure and efficient surface transportation systems 

Safe, secure and efficient surface transportation systems 

Safe, secure and efficient surface transportation systems 
Infrastructure maintenance and investment 
Infrastructure maintenance and investment 

Infrastructure maintenance and investment 

Biennial 

Biennial 

Biennial 

Biennial 
Biennial 
Biennial 

Biennial 

- . .  - 7 

% of residents rating commute traffic flow as acceptable or better: City streets/ 
Freeways and expressways 

% of customers rating access to major activity centers as easy 

% of residents rating traffic impacts in their neighborhoods as acceptable or better 

O/O of residents rating traffic conditions as safe while: Driving/Bicycling/Walking 
% of residents rating adequacy of street lighting as good or better 
O h  of residents rating "neighborhood" streets in acceptable or better condition 
% of customers rating parking services good or better based upon availability, 
satisfaction, appearance, comfort 



Transportation and Environment Council Committee 
Performance Measures 

Committee Mission Statement: 
To provide the community with safe, secure, and efficient surface and air transportation systems that support San Jose's livability and economic vitality and to 
provide environmental leadership through policy development, program design and reliable utility services and infrastructure. 

Police Department 

* r 

! ' At &~~d~Missipn;-,Qoal~ndpRrio~itie~~Alig~ment~;~i,, % : , 
Safe surface transportation system 

Safe surface transportation system 

Safe surface transportation system 

.' ̂ Ffeqae"cym4,;+ 
Quarterly 

Quarterly 

Annual 

7 > , / >  - ~ % e ~ ~ $ ~ a n c ~ ~ e ~ r e s ~ $ ; & ~  ik k c  .*$I ,"a J tP , y ,  ;:As t tGs :, . > I  ..'' il R.:J~ +; .P~,,V..;L~. 3 

Total number of injury crashes per 1,000 population 
- Number of traffic accidents reported 
- Number of hazardous moving violation citations issued 

Number of pedestrian and bicycle-related injury crashes per 1,000 population 
- Number of pedestrian and bike injury crashes - .  ., 

% change of crashes in 10 high crash locations (sdecify locations) 



Transportation and Environment Council Committee 
Performance Measures 

Committee Mission Statement: 
To provide the community with safe, secure, and efficient surface and air transportation systems that support San Jose's livability and economic vitality and to 
provide environmental leadership through policy development, program design and reliable utility services and infrastructure. 

Environmental Services Department 
. I G:, ' --,-Mission, Goakand-Priorities Alignment A ' L f  

Reliabie utility services 

Environmental leadership 

Reliable utility services 

Reliable utility services 

Reliabie utility services 

Reliable utility services 

Environmental leadership 

I ,:' Frequency:+& 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Semi-annual 

Semi-annual 

PerfQrma~ce:Measurist~P~i~tZ!l.t, ' , $  {,.a,-:;L ; 'J;ft,t,;**' . ;., _ ::' : .ird ;,- ,:.,; {:, ;;s-$.k-{ t 2- -+- c!" 

% of potabie water samples meeting or surpassing state and federal water quality 
standards 

- Average number of gallons of potable water use per capita per day 
Millions of gallons of water per day diverted from flow to the Bay through recycled 
water auring dry weather periods 

% of time recycled water quality standards are met or surpassed (by type of use) 

% of residential garbage pickups completed as scheduled 
- Total number of residential households served 

% of time NPDES pollutant discharge requirements are met or surpassed 
- Average millions of gallons of wastewater treated per day ,-,... ? . , - ?  . ~ *  -- - .  

% of water customer service requests handled within 24 hours 
- Total number of MWS customers served 

O/O of Urban Runoff Management Plan tasks completed by target date ~ 
Reliable utility services 

Environmental leadership 

Environmental leadership 

Environmental leadership 
Reliable utility services 
Reliable utility services 
Reliable utility services/lnfrastructure investment 
Reliable utility services/lnfrastructure investment 
Reliable utility services/lnfrastructure investment 
Infrastructure investment 
Environmental leadership - - " V  . . 

Reliable utility services 

Reliable utility services - 
a 

Reliable utility services , 

Annual 

Annual 

Annital 

Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 

Biennial 

Biennial 

Biennial 

Millions of gallons of recycled water delivered annually 
' 

- Number of South Bay Water Recycling customers served 
% of solid waste diverted from landfills 

- Total tons of solid waste diverted from landfills by category 
% of energy conserved in City facilities 
% of new and existing buildings incorporating Green Building Guidelines: 
Applicable pubiic buildings/Commercial buildings/Attached residential 
Cost per million gallons of potable water delivered 
Cost per million gallons of recycled water delivered 
% of municipal water assets in working condition 
% of wastewater assets in working condition 
% of recycled water assets in working condition 
% of CIP projects delivered: within approved budget1 within approved schedule 
Number of Urban Environmental Accords implemented (Specify) 

7" 
. - - -  . - - 

% of municipal water service customers rating services as good or excellent, 
based on reliability, water quality and responsiveness 
% of recycled water customers rating service as good or excellent, based on 
reliability, water quality and responsiveness 
O/O of residential customers (single and multi-family) rating garbage collection 
services as good or excellent 



Transportation and Environment Council Committee 
Performance Measures 

Committee Mission Statement: 
To provide the community with safe, secure, and efficient surface and air transportation systems that support San Jose's livability and economic vitality and to 
provide environmental leadership through policy development, program design and reliable utility services and infrastructure. 

General Services Department 

8"~',.&;*!;:$~-issio~Goals<a~a~~fioritie$$~lign~e~f.~~,~ ' ': 
Infrastructure maintenance 
Infrastructure maintenance 

Infrastructure maintenance 

Infrastructure maintenance and investment 
Environmental leadership 

Infrastructure maintenance and investment 

Infrastructure maintenance and investment 

lnfrastructure maintenance and investment 
,- 

lnfrastructure maintenance and investment 

*Frequbncy;Ffdi. 
Quarterly 
Quarterly 

Annual 

Annuai 
Annual 

Annual 

Annual 

Annual 

Biennial 

,Performan~e,Measures&~$ ' , . ;. >ii..;.t.)7:$~s;d,,a..,i.$'~ : &; ,~+::;<L,,+cr 1~;- 1 i;; ~:.~'; ia 

% of facilities' health and safety concerns mitigated within 24 hours 
% of fleet availability by class of equipment 

, . 
Cost of facilities' maintenance per square foot maintained 

- Total square feet maintained 
- Total number of buildings/facilities maintained 

% of facilities with a staff condition assessment rating of good or better 
% of alternative fuel and low-emission vehicles in fleet 

- Total number of vehicles and equipment owned by the City 
Oh of fleet in compliance with replacement criteria 
% of customers who rate facility services as gooa or excellent based on timeliness 
of response and quality of work 
% of customers who rate fleet services good or better for timeliness, quality, 
convenience. courtesy - - 

% of pu~l ic  who rate condition of publicly accessed buildings as good or excellent 




