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SUBJECT: TRANSPORTATION MAINTENANCE DATE: 03-23-07 
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RECOMMENDATION 

Accept repoi? on the status of tlie Trailspoi-tation Mainteaailce Master Plan (TMMP) process. 

BACKGROUND 

Tlie purpose of this report is to provide ail update to the Transportatioii and Ei~viroimellt 
Coininittee 011 tlze Ti-ailspo~-tation Maiiztena~ice Master Plan process, witli an elliphasis on the 
plaluied public outreach process. 

Culi-sent fruldiag iilvestinents are not sufficient to adequately maintain, operate, and improve the 
City's traiispostation inhastsucture, whicli iiichtdes City roadways and ~l~ediali islands, roadway 
rnarltiligs and striping, sidewallts and curb rairips, curbs and gutters, traffic signal systems, traffic 
signs aind street liglits. I11 2005 and 2006, staff reported to the Building Better Traiisportatiori 
(BBT) Committee on tlie declining coildition of tlie City's traiispoi-tation infrastruct~tre and on tlie 
fu~iidiiig sl~ostfalls associated witli mailitainiiig, operatiiig aiid improvil~g tlie trailsportation system. 
The reports concluded that significailt ilinproveiiieilts are needed in transpol-tation system 
maintenaiice arid, given the order of magnitude (e.g. $370 rnillioii one-time rehabilitation bacltlog 
and aiu~utal $20 to $30 iilillioll ~liortfa11~), co~tld oilly be accoillplislied through additional fullding. 

On Febi~tary 27, 2007, the City Coutiicil authorized all agreement witli Apex Strategies to work wit11 
staff to develop a Traiispoi-tation Maiiitenaiice Master Plan that updates and documents iriaintelzance 
and fitnding needs, identifies comm~mity priorities for traiispoi?ation assets and mainteizal~ce, and 
detenniiies the level of coiilinunity s~~ppoi-tfor potential fuildiiig alternatives. 

ANALYSIS 

In Marc11 2007, tlie TMMP process was initiated. The first task is for the consultant, Apex 
Strategies, to verify the accuracy of cost estimates to restore tra~lsportatioii assets to acceptable 
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conditions based oil i~zdrlstry standards and accepted iizainteizance practices. Tlle cost estiinates 
include aiulual oizgoiizg inaiiiteizance needs aizd one-time rehabilitation and capital iinprovements 
tlzat inalte tip tlze total transportation defei~ed niaiizteizaizce shoi-tfall. This review includes: 

a Analysis of estimates regarding asset life cycles and optiirial preventive iriaiizteizance schedules 
Validation of acceptable asset coriditioiz standards and izieasures 

a Validation of cost estimates and inetliodologies used to define the maiilteilaiice slioi-tfalls in the 
various tra~isportation asset categories 

a Conzparison wit11 assuinptioizs and rr~etliodologies used by other local public agencies 

Public Outreach Plan 

Tl~e  objective of the TMMP is to identify coin~nunity priorities for iiiiproving the conditioil of the 
transpoi-tatioiz infrasti-clcture aizd to build poteiltial f~lildiizg strategies in support of those priorities. 
Tlze Public Outreach Plan is the foulildation of the developineilt of the TMMP aizd will utilize a 
variety of methods, including coinizzuility meetiiigs, stakeholder outreach, and various survey 
insti-c~ineilts, to deteinzine specific coillinuizity trailspoi-tation maintenailce priorities and the level of 
coinmuizity interest in supporting the priorities tlulougli altei-ilate f~~iiding sources. 

The Public Outreacli Plan will inalte ii~foilzzatioi-~ available in three languages (Eizglisl~, Spaizish, 
Vietna~rlese), have traizslators at meetings where recommended, and provide tlie coilini~~iiity with a 
variety of ways to provide input to tlze TMMP process ill persoil, by phoiie, oilliile and by mail. 

Higl~ligllts of the public outreach plan iizclude: 

a Community Meetings (April - May 2007) 

By late April, tlie consultal~t will begin conductiiig citywide outreach to neiglzborl~oods 
till-ough 10 coiniriuizity ineetiilgs - oize per City Coulzcil District to ensure broad coverage. 
All meetings will be open to all City residents, not just the residents of that Council District. 
All neiglzborlzood ineetiilgs are expected to be conipleted by tlze end of May 2007. 

Each meeting will be coilducted using a brief power point preseiztatioii lziglzligl~ting the ltey 
messages regarding tlle problems related to the coriditioii of the transportation systern and an 
oveiview of tlze TMMP developmeiit process. These messages include: 

Tlle ltey transportatioiz assets in tlze City 
a The most siglificant current needs in tei-111~ of condition and fu~ldiilg 

Finailcia1 constraiizts that cui~eiztly exist with i~zaii~taiiziiig traizsportation assets 
a Potential filndiizg alteilzatives to meet shoi-tfalls in f~tnding to repair the assets 

Tlie facilitator will then encourage input through interactive participation with commn~~ility 
members. Attendees will be given a raizltiizg tool aiid asked to work in groups to capture 
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their tl~ouglits about trailsportation ~iiaiiitenance priorities and potential funding issues. 
Feedback froill eacli ineetiilg will be tabulated and becollie part of tlie input for tlze TMMP. 

Cominuizity meetiizgs will be noticed througl~ advei-tising in the Sail Jos6 Mercmy News and 
iii other local newspapers. Additional ilotificatioil is expected to include nietliods such as 
press releases, posting on the City web site, utilizatioi~ of various City e-mail distrib~ltioii 
lists, and aiuiounceinents at otlles co~iiiiluility meetii~gs. DOT is currently co~ztacting 
Cou~lcil offices to coordiilate dates for the upco~iiing community meetings. 

Stalceholders Meetings (May - June 2007) 

Up to 10 stalteholder iizeetiilgs will be coildi~cted to gatlier iiiput froiii ltey orgaizizations 
representing business, labor, i~idustry, neighborlzoods, schools and other potential interests. 
Tlze TMMP Project Teaill is interested in ~ulderstanding tlie views of stalcel~olders with 
diverse bacltgrouiids, and strong iiiterests and opiiiioiis about c u ~ ~ e n t  transpoi-tatioil systern 
conditions, identified funding shoi-tfalls, aiid potential ftliiding altel-natives. 

Public Opinion Survey (June 2007) 

Tlie Project Teaizi will conduct a public opiiiioil survey by telephoiie in English, Spanish and 
Vietnainese, with no fewer tlia~i eiglit lzundred (800) registered Sm Jos6 voters. The sample 
size of 800 will yield an overall ~nargiil of el-ror of 4-1- 3.5% at the 95% confide~~ce level. A 
sample size of 800 will allow tlie Pro,ject Teaizi to liave the data brolteii down illto smaller 
sub-populations that can be used for ai~alyzii~g geographic and deimographic differences witli 
fairly liigll reliability. 

Tlie telephone survey will aiin to provide ail in-depth aiid statistically valid look at the 
opisiions of voters regarding their ~ulderstaiiding of tlie City's mainteiiai~ce and firiaiicial 
conditio~is, their priorities for tra~lsportatioli maintenalzce, and their level of support for 
alternative funding to meet the inaintenai~ce needs. The survey will build on the previous 
cominuriity arid budget suivey worlc coiid~lcted by tlie City and probe for illore detailed 
feedback on specific transpoi-tation illailitellalice needs, including awareness of tlie need for 
improved tra~isportatioii inaiizteriaiice, specific needs in their neiglil~orliood, and the 
iinpoi-tai~ce of certain traizsportation assets versus others. Finally, the telephorie survey will 
gauge the level of coiniiiunity support to iiilprove traiisportatioil iilaiiiteilaiice coilditions 
tlwougli alternative funding sources. 

Information Materials (Ongoing) 

Multi-liiigual infomatioi~ materials and a feedback nlechanisiii that describe the 
trarisportatioil problem aiid encourage input illto the prioritizatioii process will be developed 
and distributed tlwougl~ SNI arid commuiiity meetings, Co~uicil offices, public couilters 
tl~oughout City Hall, chainbers of collzmesce, conimrmity centers, branch libraries and other 
public venues. 
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a Web-Based Feedback (Ongoing) 

The Project Team will develop ail oi~liile version of the preferencelrai~ltiilg tool used at 
coinrnuiiity ineetings and with ltey stalteholders to assess transportation priorities and the 
level of s~ippoi-t for alteniate fundiiig sources to iiiiprove coilditioils in priority areas. The 
onliiie questionnaire will be designed to gather i i lp~t  and feedback froiii residents regarding 
the traiisportation infi-astructure needs both citywide aiid within their specific 
iieigliborlioods. In addition, tlie project fact sheets developed for the comi~~uiiity and 
staltel~older rlieetiilgs will be posted oilline as ail edticatioil tool, with translations in Spar~islz 
and Vietiiainese. Tlie Teain will prepare a suiili~iary of fii~diilgs and use this suini~iary to 
cornpare and coiltrast with otlier data gathered tlu-oughout the process. 

NEXT STEPS 

DOT staff intends to present a draft of tlie TMMP to the Trailsportatioll and Eiiviroruneiit 
Corn~nittee for review ill September 2007. Depeildiilg upon the results aiid direction from that 
meetirig, a City Council Study Sessioli would be the liltely next step to discuss the filial draft of the 
Trai~sportation Mair~tenaiice Master Plan. 


