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RECOMMENDATION

Request to add the “Approval of the MGPTF Strategic Work Plan, Action Collaboration
Transformation 2011-2013” to the June 16, 2011 Public Safety, Finance & Strategic Support
Committee agenda.

BACKGROUND

San José was one of six cities selected to participate in the National Forum on Youth Violence to
demonstrate best practices and create national policy. One of the requirements to participate was to
update existing strategic workplans. The current Mayor’s Gang Prevention Task Force (MGPTF)
Strategic Work Plan is a live document that expires in December 2011; however, participation in
the Forum required the City to update the document sooner. The MGPTF Policy Team adopted the
new MGPTF Strategic Work Plan “Action Collaboration Transformation” on April 22, 2011.

/s/
NORBERTO DUENAS
Deputy City Manager/Acting Director of
Parks, Recreation and Neighborhood Services






