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Date

RECOMMENDATION

It is recommended that the Rules and Open Government Committee approve the Arts Commission
(AC) workplan for FY 2010-2011.

OUTCOME

With the acceptance of these priorities for FY 2010-11, the AC would continue its work related to
advising the City Council and the Cultural Affairs division of the Office of Economic Development
on matters pertaining to arts and culture. As a result of this work plan, the Commission informs the
City’s existing arts, public art and events programs and policies, as well as new programs and
policies that would further the City’s goals related to arts and culture. The Commission also advises
City Council and the City Administration regarding the development and implementation of
Cultural Connection." San Jose’s Cultural Plan for 2011-2020.

BACKGROUND

In September 2007, staff was directed to return with an analysis on all existing boards and
commissions, and costs to staff each, looking at redundancies and opportunities for consolidation,
efficiency, and elimination.

As part of the efforts to streamline efficiencies, the City Council approved the recommendation to
use a new workplan template that each Board/Commission would prepare and focus on specific
priorities, allowing direct and concise direction to the members of the bodies, while managing the
time of the City support staff. The new workplan template will provide the City Council with clear
detail about board and commission activity.
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ANALYSIS

In FY 2009-10, Cultural Affairs staff worked with the Arts Commission to evaluate the Arts
Commission’s structure, bylaws and subcommittees. As a result of this effort, the bylaws were
updated to reflect current practices. The Commission’s subcommittee, the Programs Committee,
was consolidated into the Executive Committee for increased efficiencies. Furthermore, in FY
2010-11, the AC reduced its meetings from 12 per year to 10 per year. Staff and the AC have
found these changes to be effective.

Cultural Affairs staff has worked with the Arts Commission to develop this workplan. The FY
2010-11 draft workplan was approved for recommendation to Council by the Arts Commission’s
Executive Committee at its meeting on Monday, November 29, 2010, with an update to the full
Commission at its meeting on J~anuary 12, 2011. The attached workplan lists the priorities discussed
and agreed to by the Commission.

For more

/s/
KIM WALESH
Director of the Office of Economic Development

information call Kerry Adams Hapner, Director of Cultural Affairs, at (408) 793-4333.

Attachment - Arts Commission Workplan for 2010-11
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