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RECOMMENDATION

It is recommended that the Rules and Open Government Committee approve the Early Care and
Education Commission workplan for FY 2010-2011.

OUTCOME
With the acceptance of these priorities for FY 2010-11, the Early Care and Education Commission
would discuss and work on specific issues to study, review, evaluate and make recommendations to

the City Council and the Library Department regarding issues concerning young children ages
infant through five years and their families including early education and child care.

BACKGROUND

In September 2007, staff was directed to return with an analysis on all existing boards and
commissions, and costs to staff each, looking at redundancies and opportunities for consolidation,
efficiency, and elimination.

As part of the efforts to streamline efficiencies, the City Council approved the recommendation to
use a new workplan template that each Board/Commission would prepare that focused on specific
priorities, allowing direct and concise direction to the members of the bodies, while managing the
time of the City support staff. The new workplan template will provide the City Council with clear
detail about board and commission activity. '

ANALYSIS

The Early Care and Education Commission held its annual retreat on August 2, 2010 specifically to
develop the FY 2010-11 workplan in conjunction with Early Care and Education Services Unit
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staff. The attached workplan lists the priorities and activities discussed and agreed to by the
Commission at their September 27, 2010 Commission meeting.

/s/
JANE LIGHT
Library Director

For more information call Dawn Perry, Manager Early Care and Education Services Unit at (408) 808-2624.

Attachment — Early Care and Education Commission Workplan for 2010-11
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