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FORECLOSURES AND APPROVAL OF THE STRONG
NEIGHBORHOODS INITIATIVE (SNI) BUSINESS PLAN UPDATE

RECOMMENDATION:

Approval of the addition of the following items to the Neighborhood Services and Education
(NSE) Committee Workplan (May 13, 2010 NSE Committee Agenda):

1. Status Report on Foreclosures (Housing)
2. Review and approval of the Strong Neighborhoods Initiative (SNI) Business Plan

Update (City Manager/Executive Director Redevelopment Agency)

BACKGROUND AND ANALYSIS:

Status Report on Foreclosures: The Community Economic and Development Committee (CED)
is scheduled to review the Status Report on Foreclosures at the Committee's April 22nd meeting.
Given the NSE Committee's oversight on neighborhood issues, staff considered it appropriate to
have the Foreclosure Status Report also reviewed by the NSE Committee.

SNI Business Plan Update: The process to update the SNIBusiness Plan to produce a
comprehensive and sustainable plan for the next five years is in its final stage. The staff report
will provide the Committee with an updated business plan for SNI with the following objectives:

• To (re) focus the mission, goals and priorities of the SNI program effort.
• To identify new potential funding sources, including partnership and leveraging

opportunities.
• To review and modify the organization structure of SNI so that it is aligned with the

mission, goals, and priorities of the program.

ORBERTO DUENAS
Deputy City Manager




