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INFORMATION

On October 9, 2009, the City Clerk entered into the public record the attached letter from the
International Children Assistance Network (lCAN) addressed to the Rules Committee. The letter
requests that the Mayor and City Council consider allocating "some ofthe $155,000 savings
recently realized by the San Jose Healthy Neighborhoods Venturt:: Fund (HNVF) to address the
critical service gap in the City: the Vietnamese community, which accounts for 11% of San
Jose's population." This memorandum provides an update on the actions ofthe Healthy
Neighborhoods Leadership Committee (HNLC) and the Parks, Recreation and Neighborhood
Services Department (PRNS) as they pertain to the recently-realized unallocated funds and to
ICAN's request.

BACKGROUND

As part of the 2009-2010 Adopted Budget, the City Council approved the HNVF community
based organization allocations totaling $4.0 million. In this approval, the Council delegated
authority to the Director of Parks, Recreation, and Neighborhood Services (PRNS) to execute
subsequent allocations and agreements in anticipation of negotiated savings and unallocated
funds. City Council also directed HNVF staff to return to the HNLC with a plan for distributing
any unallocated 2009-2010 HNVF funds and to perform an analysis of potential service gaps to
the Asian community.

Through the contracting process, the Administration identified a total of $260,000 in available
funding. The HNLC appointed an ad hoc subcommittee (Subcommittee) in August to assist in
establishing criteria and a process for the reallocation ofthe identified funds.
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ANALYSIS

Allocation and Available Funding - At the October 15,2009, HNLC meeting, the Subcommittee
provided a recommendation for allocating newly-available funds. The Subcommittee
recommended using the ranked Eligible Service Provider list (approved by the City Council in
the 2009-2010 budget process) to allocate the available funds and to utilize the ranked Eligible
Service Provider list should any additional funds become available before the next competitive
process. In the process for determining a methodology for reallocating the remaining funds, the
Subcommittee determined that using the Council-approved ranked Eligible Service Provider list
developed through the 2009 request for proposals (RFP) process, was the most effective,
equitable, and timely method for reallocation. The Subcommittee did not recommend a method
other than the ranked list because any other method would require the use information and data
that was not a part of the RFP process.

The HNLC approved the allocation of funds to the following six agencies and projects, and the
Director of PRNS is currently executing agreements, as authorized by the City Council. The
2009-2010 Adopted Budget funded the first 53 projects from the Eligible Service Provider list.
This additional funding is for projects 54 through 59.

AGENCY PROJECT FUNDING
54. Catholic Charities of Santa Clara County CORAL Moves Program $ 56,250
55. Indian Health Center of Santa Clara Diabetes Prevention & Lifestyle $ 17,644

Valley Balance Program
56. Community Partners for Youth, Inc. Step-Up to Brighter Futures $ 56,250
57. Rohi Alternative Community Outreach THRIVE $ 28,373
58. Sacred Heart Community Services Turn the Tide Youth Education $ 45,278

Program
59. City Year San Jose/Silicon Valley Whole School, Whole Child- $ 56,250

LUCRA Elementary School
TOTAL $ 260,045

The effective date for all six agreements will be January 1,2010;

Analysis of Service Gaps - As part of the 2009-2010 Adopted Budget, the City Council directed
staff to research service gaps (including service gaps to the Asian Community) to facilitate the
allocation of future funding within the context of the HNVF Allocation Plan. This analysis will
help identify where HNVF funds might best be directed in the context of research, community
profiles and other funding sources within the community. While ICAN correctly states that 47%
ofHNVF-funded youth programs and 32% ofHNVF-funded senior programs serve Asians,
additional information and data is needed to determine if that fund allocation appropriately aligns
to gaps in community.
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The analysis of service gaps is scheduled to be presented to the Healthy Neighborhoods
Leadership Committee in June 2010-in time for the next competitive process in Fall 2010.

ALBERT BALAGS
Director of Parks R< eation and
Neighborhood Services

For questions, please contact Jay Castellano, Deputy Director, at 408-535-3571

ATTACHMENT
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Mayor Chuck Reed & City Council
City Manager's office
200'E. Santa Clara St
San Jose, CA 95113'
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stronger Communillas
Heallhler Kids

Re: Allocating HNVF fun~s tei provide services to the underserved Vietnamese community.
Dear Mayor & City Council,

Iam writing to urge you to use some of the $155,000 savings recently realized by San Jose Healthy Neighborhood
Venture Fund (HNVF) to address the critical service gap In the City: the Vietnamese community, which accounts for
11% of San Jose's population, Is still without adequate services.

At the Council meeting on June 16, 2009, many Council Members have raised concerns about the underserved
populatlons, particularly the Vietnamese and the blind groups. Vet there Is no clear plan to look at the needs of
ethnic/special needs communltJesi the current approach Is stili very much of a 'color-blind' look at city needs. This Is
particularly alarming given that more than 63% ofSan Jose is comprised of Immigrants (HIspanic and Asians account
for 33% and 31% ofSan Jose, r~spectlvely).

We are serious IV concerned that the needs of the Vietnamese population are stili being Ignored. At the June 2009
meeting, the City Council has asked for gap analysis and a clearer picture of services provided to the Vietnamese
community. YeUhere Is no Asian voice on the HNVF ad-hoc committee to advocate for servic'es to Asians In general,
and Vietnamese In particular. The current data reported by HNVF citing that //47% of HNVF funded youth programs
and 32% of HNVF funded senior programs serve Asians" are stili very vague, and do not clearly Indicate that
Vietnamese are receiving adequate servIces. We would like to see more detailed data, especially data on programs
funded b'l HNVF that specifically target the Vietnamese community. for we believe that our community has grown
too large (11% of city's population), and cannot be adequately served by broad'stroke, general programs;

At the San Jose Census 2010 Open House on 9/28/09, Mayor Reed called on everyone to get an accurate census
count, because every missing person will cause the city to. lose $1,200 In federal and state funding. ICAN Is joining
hands with other Vietnamese American groups In the Vietnamese Complete Count Committee to raise awareness
and get our community to be counted, as the Vietnamese population has been historically under-reported. We ask
the CIty Council; In return, to fulfill Its responsibilities in understandh;g our needs and ensuring that the Vietnamese
community receive adequate services to address our needs. -

The current economic crisis Is putting so much more stress on already struggling Immigrant parents and the children
ultimately suffer. More than ever, Vietnamese families need culturally appropriate and targeted services like ICAN's
Happy 5 parenting workshops and radio to help them get more help/services, get more posItive parenting skills, and
to help them cope with the stress and find ways to resolve the Issues Instead of lashing out on their children.

Please let us know If we could be of any assistance In any way. Thank you for your prompt attention on this matter.

Sincerely yours,

Quyen Vuong, Executive Director
International children AssIstance Networl<

1425 Clayton Rd, San Jose, CA 95127 ..~
Website: www.lcan2,org.
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