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RECOMMENDATION

A) It is recommended that the Rules Committee and the City Council adopt the proposed
2010-2011 City Budget Calendar as presented in Attachment A and the detailed
schedule for City Council Budget Study Sessions on the City’s 2010-2011 Operating
Budget and the 2010-2011 Capital Budget and 2011-2015 City Capital Improvement
Program as presented in Attachment B and explained in this memorandum.

B) Direction to provide a one-week turn-around for City Council consideration.

ANALYSIS

Provided with this memorandum is a proposed calendar (Attachment A) to be used as a basic
plan in preparing, reviewing and approving the 2010-2011 Operating and Capital Budgets, as
well as the 2011-2015 Five-Year Capital Improvement Program. Adoption of this schedule and
process would follow the City of San José Annual Budget process as shown on Attachment C.
Consistent with past years, the process has already begun this year with the October City Council
review of the 2008-2009 Annual Report that summarized prior-year financial results and the
November 5 Special City Council Meeting to begin 2010-2011 budget planning discussions.

The remaining elements and dates for the 2010-2011 proposed budget process reflect relatively
few changes from that used last year. The intended release date for the Proposed City Operating
Budget, for example, will be Monday, May 3, 2010. The Proposed City Capital Budget and
Capital Improvement Program, however, is scheduled to be released almost two weeks earlier
than the Proposed City Operating Budget, on Monday, April 19, 2010, in order to provide the
Planning Commission adequate review time in advance of their Capital Budget Study Session
that is scheduled for Wednesday, May 5, 2010. The release of the Proposed Fees and Charges
Report is scheduled for Friday, May 7, 2010. Additionally, consistent with the City’s
Community Based Budgeting Process, the 2010-2011 Telephone Community Survey, the 2010-
2011 Neighborhood Association/Youth Commission Priority Setting Session, and the 2010-2011
City Council/Senior Staff Retreat Study Session have been retained.
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ANALYSIS (Cont’d.)

The schedule for the City Council Study Sessions held during mid-May is also proposed as
outlined on Attachment B. These eight sessions will take place in the City Council Chambers.
A detailed schedule outlining the order of review for the Operating Budgets, including review of
CSA Overviews, Core Service Changes and Performance Measures, the 2010-2011 Capital
Budget and 2011-2015 Capital Improvement Program, and the 2010-2011 Fees and Charges
Report will be released at a later date.

Also included in the proposed calendar is an additional Study Session on December 17, 2009
from 9:00 am - noon for early stakeholder engagement on the 2010-2011 budget, consistent with
Rules and Open Government Committee approval on November 18, 2009. As we progress
through the budget process, if an additional Study Session is necessary, it will be scheduled
accordingly.

COORDINATION

The proposed 2010-2011 City Budget Calendar and Budget Study Session Schedule has been
coordinated with the Mayor’s Budget Office and the San José Redevelopment Agency.

J IFER A. MAGUIR
Budget Director

Attachments:

Attachment A —2010-2011 City Budget Calendar

Attachment B —2010-2011 City Budget Calendar/Budget Study Session Schedule
Attachment C — City of San José Annual Budget Process




ATTACHMENT A

2010-2011 City Budget Calendar

Date

Action/Event

September 30, 2009
October 20, 2009
November 5, 2009
December 17, 2009
January 6 - 12, 2010
January 23, 2010
January 29, 2010

February 9, 2010

February 16, 2010
February 18, 2010

February 26, 2010

March 12, 2010
March 16, 2010

March 23, 2010

April 19, 2010

May 3, 2010

May 5, 2010

May 7, 2010

May 10 - 20, 2010

1

1

1

1

1

1

2008-09 City Annual Report: Released

2008-09 City Annual Report: Review/Approval by City Council

- Special Council Meeting: 2010-11 Budget Planning

Council Study Session: 2010-11 Budget Planning - Early Stakeholder Engagement
2010-11 Telephone Community Survey

2010-11 Neighborhood Association/Youth Commission Priority Setting Session
2009-10 City Mid-Year Budget Review Report: Released

2009-10 City Mid-Year Budget Review Report: Review/Approval by City Council
2010-11 Neighborhood Association/Youth Commission Priority Setting Released
2010-11 Telephone Community Survey: Review/Approval by City Council

Council Study Session; City Council/Senior Staff Budget Planning Retreat
Mayor's State of the City Address

2010-11 City Manager's Budget Request & 2011-15 Five-Year Forecast and
Revenue Projections and General Fund Structural Deficit Elimination Plan Released

2010-11 Mayor's March Budget Message: Released
Council Study Session: 2010-11 Mayor's March Budget Message

2010-11 Mayor's March Budget Message: Final Review/Approval by City Council
2010-11 Mayor's March Budget Message: Public Hearing

2010-11 Proposed City Capital Budget and 2011-15 Capital Imprbvement Program:
Released

2010-11 Proposed City Operating Budget: Released

Planning Commission Study Session: 2010-11 Proposed City Capital Budget and
2011-15 Capital Improvement Program

2010-11 Proposed City Fees and Charges Report: Released

Council Study Sessions: 2010-11 Clty Proposed Budgets and 2010-11 Proposed
Fees and Charges Report



ATTACHMENT A

2010-2011 City Budget Calendar

Date Action/Event

May 18, 2010 Initial Public Hearing: 2010-11 Proposed City Capital/Operating Budgets and 2010-
11 Proposed Fees & Charges Report (evening)

May 21, 2010 2010-11 City Council Budget Proposals due to Mayor's Office

June 4, 2010 2010-11 Mayor's June Budget Message: Released

June 14, 2010

June 15, 2010

June 22, 2010

Final Public Hearing: 2010-11 Proposed City Capital/Operating Budgets and 2010-
11 Proposed Fees & Charges Report (evening)

2010-11 Mayor's June Budget Message: Final Review/Approval by City Council

2010-11 Proposed City Capital/Operating Budgets and 2010-11 Proposed Fees &
Charges Report: Approved by City Council

2010-11 City Capital/Operating Budgets and 2010-11 Fees & Charges Report:
Adopted by City Council



ATTACHMENT B

Date

Action/Event

Thursday, December 17, 2009

Monday, May 10, 2010

Wednesday, May 12, 2010

Thursday, May 13, 2010

Friday, May 14, 2010

Monday, May 17, 2010

Wednesday, May 19, 2010

Thursday, May 20, 2010

9:00 am - 12:00 pm

1:30 pm - 5:00 pm
9:00 am - 12:00 pm
9:00 am - 12:00 pm
9:00 am - 12:00 pm
1:30 pm - 5:00 pm
1:30 pm - 5:00 pm

9:00 am - 12:00 pm

9:00 am - 12:00 pm

2010-2011 Budget Planning - Early Stakeholder
Engagement

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

2010-2011 City Budget Overview/Budget Study Session
on 2010-2011 City Operating/Capital Budget, 2011-
2015 Capital Improvement Program, and 2010-2011
Fees and Charges Report

* Budget Study Sessions will be held in the City Council Chambers.




{ October

CITY OF SAN JOSE
ANNUAL BUDGET PROCESS

RES’IDENT 5

_Inputon Budget Prlorltres

. Mayor and Clty Councu '
:l Communrty-Wde Surveys

ATTACHMENT C

Annual Report of Prlor-Year

v

. Fmancral and Servrce Results

7 Councll Pnonty Settmg

uncil meets to recelve '*lProwdes mo specrfc ,
bnc inputon Mayor's. . - direction for preparation of

. pY .
; March Budget Message - the Proposed Budget

Preliminary General Fund Forecast

and City Service Area (CSA) Bud

Proposal Submittal

_l In context of foreca CSAs develop

_ Forecast and Revenue Prolectrons for
_ the General Fund and Capital

- Improvement Program ,

- m Projects revenues for next 5-year period

- E Projects General Fund expendltures at

City Manager's Proposed -
BudgetICaprtal lmprovement Program
d

Clty'C uncil direction mto'results drlven_""
- spending plans -

- N Analyze budget strategles and other

_service delivery options W|th|n context
Iouﬂook .

- department representatlves
to review details of the
Proposed Budget

Release of City Councrl
Budget Documents
B Requested-reports and
~ amendments to the Proposed
Budget .

‘Mayor's June Budget
‘Message
M Changes o Proposed Budget
o nput on Proposed Budget . based on teedback from Clty
- Councnl and Pubhc

'Releas'e of City 'Ma‘nagrer{s
- Budget Addenda

W Administration's reporrs,and
amendments to the Proposed Budget
are submitted for City Council review

Final City Council Budget Adoption






