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RECOMMENDATION

Presem Green Vision Annual Report to Council in special session on February 6, 2009. The tl~ree
hour session will be held in the Council Chambers with presentations beginning at 9:00 a.m.

PURPOSE OF STUDY SESSION

The scope and complexity of the efforts underway to achieve the Green Vision require more time
than is available in regular council sessions. For each goal in the Green Vision, staff will present
an overview of accomplishments during 2008, the strategic approach to advancing the goals, key
projects underway, and critical challenges and opportunities for 2009.

OUTCOME

Council will be apprised of the strategies and tactics that staff is pursuing to accomplish the ten
goals as well as the challenges and opportunities associated with each goal, and direction will be
sought on priorities for the upcoming year.

BACKGROUND

On October 30, 2007, the SanJos6 City Council unanimously adopted the Green Vision in an
effort to improve quality of life for all residents by simultaneously colmecting and advancing
economic growth and environmental sustainability. On February 1, 2008, staff presented
preliminary implementation plans for each of the ten goals. Over the past year, substantial
progress has been made towards realizing the Green Vision. To ensure that progress towards
achieving the Green Vision is effectively communicated to Council, staff is providing bimonthly
information memoranda with regular updates on the goals as well as additional information about
key opportunities and challenges. On February 6, 2009, staff will present the first annual Progress
report to describe achievements during the first year of implementation, provide an overview of
year two, and discuss strategies and tactics with the Council.

ANALYSIS

The Green Vision’s ten goals are grouped imo three main categories: Clean Teclmology,
Sustainability and Green Mobility. The ten goals are: create 25,000 Clean Techjobs, reduce per
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capita (electrical) energy use by 50%, receive 100% of the City’s energy from clean renewable
sources, retrofit or build 50 million square feet of green buildings, divert 100% of the waste from
landfills and convert waste to energy, recycle or beneficially reuse 100% of our wastewater, adopt
a General Plan with measurable standards for sustainable development, ensure that 100% of public
fldet vehicles run on alternative fuels, plant 100,000 new trees and replace 100% of our streetlights
with smart, zero-emission lighting, and create 100 miles of interconnected trails.

As part of the Green Vision Special Session, staff will present an update on each of the ten goals
mad the strategic fralnework that has been created to guide staff efforts and resource allocation to
maximize effectiveness. The framework connects the Green Vision goals, implementation
strategies and proj ect-level tactics to the broader intended outcomes of driving economic
opportunity and growth, eliminating the structural budget deficit, demonstrating environmental
leadership, and improving quality of life ttn’oughout community. Each goal is being implemented
using the following strategies:

Leading by example - Policies and practices that the City can modify or establish to
advance the Green Vision priorities
Advocating policies at the regional, state and federal level - Advocating legislative action
and positioning the City to partner with regional entities on policy development
Financing mechanisms - Exploring other financing mechanisms to supplement City
dollars such as grants, public private partnerships, and assessment districts
Forming strategic parOterships -Partnering with other entities such as schools,
universities, non-profits and private corporations to work towards common goals
"Communications and engagement" Communicating with key audiences to bring about
awareness, acceptmace and action on all of the goals

The Special Session will highlight the collaboration and leveraging of resources between the
various goals, highlight key priorities and challenges, and provide an opportunity for Council
discussion and direction to staff.

COORDINATION

This memo was coordinated with the Mayor’s Office, City Clerk’s Office, and multiple
departments.

ED SHIICADA
Deputy City Manager




