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RECOMMENDATION

It is recommended that:

1. The City Council support Measure A on the November 4 General Election ballot.

2. The Committee provide a one-week turnaround for Mayor and City Council review.

BACKGROUND

A state-mandate requires that all hospitals meet seismic safety standards to continue operations
in a magnitude 8.0 earthquake by 2013. Valley Medical Center (VMC) is a public hospital and
does not have the funds to pay for all of the required seismic retrofitting and rebuilding which
prompted the Board of Supervisors to place Measure A on the November 2008 ballot in order to
request funds fr0Il?- the public. According to the ballot measure's proponents, if the measure does
not pass, VMC will be forced to close both its Trauma Center and Regional Burn Center which is
one of only three in Northern California.

ANALYSIS

The Measure A ballot measure reads as follows:

"To prevent state mandated shutdown of one-half of Santa Clara Valley Medical Center's beds;
closure of SCVMC's trauma, burn center; and, loss of disaster response, by rebuilding, and
improving earthquake safety ofthe hospital, meeting state seismic law~, and help replace closed
medical facilities in downtown San Jose, shall the County of Santa Clara issue $840 million in
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general obligation bonds with independent citizens' oversight committee, annual audits, and no
money for administrator's salaries?"

A fact sheet, analysis, and the staff recommendation ofMeasure A is attached.

Recommendations on other ballot measures will be provided for consideration by the Rules a~d

Open Government Committee within the next week or two.

PUBLIC OUTREACH

o Criteria 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater.
(Required: Website Posting)

o Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E
mail and Website Posting)

o Criteria 3: Consideration ofproposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This document will be posted on the City's website for the September 17, Rules and Open
Government Committee where Council and the public will have the opportunity to comment.

COORDINATION

This memorandum was coordinated with the Office ofEconomic Development, the
Redevelopment Agency, and the·City Attorney's Office.

~~
BETSY SHOTWELL
Director, Intergovernmental Relations

For questions please contact Betsy Shotwell at 408-535-8270



Measure A - Hospital Seismic Safety and Medical Facilities (County of Santa Clara)

What issue does the measure address?

Earlier this year, the Santa Clara County Board of Supervisors unanimously voted to place this
General Obligation Bond Measure on the November 4, presidential election ballot. As indicated
on the proponent's website, "the $840 million bond would provide the funding needed for the
Santa Clara Valley Medical Cent~r to replace seismically deficient facilities in order to meet the
2013 state seismic safety requirements, as well as provide $50 million toward the construction of
outpatient medical services in downtown San Jose. The funding would prevent the closure of
over half of the Santa Clara Valley Medical Center's hospital beds and critical trauma services."
The measure requires a two-thirds majority vote in support of Measure A to pass. If passed,
Measure A will assess property owners less than $14.00 per $100,000 in assessed home value
annually for thirty years. The average cost of Measure A will be about $60-$65 a year for Santa
Clara County homeowners.

How would the passage ofthis measure affect San Jose?

The Valley Medical Center. (VMC) treats patients from every single city in Santa Clara County
and is the County's safety net healthcare institution. The VMC is a Level One Trauma Center,
the highest-level hospital facility, able to treat the most serious accident and emergency patients.

According to the ballot's proponents, if these seismic safety projects are not implemented soon,
VMC's capacity will drop from 524 beds to 252 beds. The drastic effects of a partial closure of
VMC would impact all of the cities of Santa Clara County including San Jose, where 64% of all
patients treated at VMC are residents of San Jose. City residents would further benefit with the
$50 million prioritized toward replacing the primary and urgent care facilities nearby the closed
downtown San Jose Medical Center facility.

What is staffs proposed Position?

The City strongly supports Measure A and recognizes the vital role of Santa Clara Valley
Medical Center as a key safety net provider and a critical component of the larger regional health
care system.

The City's support is provided with the understanding that: 1) the $50 million designated to
"help replace closed medical facilities in downtown San Jose" would be spent on new or
rehabilitated facilities physically located in downtown, and serving downtown residents,
workers, and visitors; 2) highest priority for funding would be given to expanded primary and
urgent care services accessible to patients regardless of insurance status, or to facilities that
contribute to a stronger health care safety net.

Expanding access to affordable primary and urgent health care in downtown is one ofthe most
cost-effective ways for the County to relieve some ofthe burden currently placed on Santa Clara
Valley Medical Center and other area emergency rooms and hospitals. The City is fully
supportive ofthis effort and understands that passage ofMeasure A is critical for the regional
health care system. .



Who are the bill's supporters and opponel~ts?

Measure A is supported by Representatives Honda, Eshoo and Lofgren, many State legislators,
current and" former mayors and councilmembers throughout Santa Clara County, the Silicon
Valley Leadership Group, Santa Clara County Democratic Party, Valley Medical Center
Foundation, South Bay AFL-CIO Labor Council COPE, and many more individuals and
organizations. There is no known opposition to the measure at the time of this writing.

What is the current status ofthe measure?

Measure A will appear on November 4,2008 General Election Ballot.

Coordination ofthis analysis and recommendation:

This analysis and recommendation was coordinated with the Office ofEconomic Development,
Redevelopment Agency, and the City Attorney's Office.




