METRO UNIT

Report on Performance & Operations
6-16-11




INTRODUCTION

o Mission of Metro Unit:
e Gang Enforcement
e Narcotic Enforcement
e Collateral Response Team (Warrants & Call-outs)
» Special Events

 Service Delivery Highlights:
e Gang Enforcement Zones
 Case Highlights
 Special Events



Gang Enforcement Zones
Background

 Modeled after plan Captain Gamez implemented
last year in Santee-Franklin McKinley Children’s

Zone.

e [tisalso similarto TEU’s “School and
Neighborhood Enforcement” plan.

e The idea Is to give focused enforcement to a
problem area for 30 days, and to rotate this effort
throughout the city based on a number of factors.



Gang Enforcement Zones
Operations

 Two of the four Metro teams are committed
to the area of focus for 30 days.
— Western Division:

e From: 3/21/11 to 4/21/11
e Enforcement Zones: Washington School & Santee

— Arrest Stats
o 38 arrests in Impact area
» 64 arrests outside Impact Area

— 102 total arrests.
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Case Highlights

o Assault with a Deadly Weapon: (3/22/11)
 Location: Story & Mclaughlin

 Homicide: (3/23/2011)
e In front of: 964 Lundy Avenue

« Assault with a Deadly Weapon: (4/11/2011)

 Location: Capitol and Snell



SPECIAL EVENTS

* Cinco De Mayo (4 days)
— Downtown corridor and Story and King
— Uniformed bicycle patrol

e Amgen Bicycle Race: (5-18-11)
— Traffic diversion points. Security at VIP area / finish line

* Mexican Presidential Visit (6-11-11)
— Security at visit to CET in San Jose

 ICAC Luncheon. Guest speaker, US Attorney General Eric Holder.

Ok



Questions
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