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CITY OF %
SAN JOSE Memorandum

CAPITAL OF SILICOIN VALLEY

TO: Public Safety, Finance & Strategic FROM: Robert L. Davis
Support Committee

SUBJECT: 2009-2010 SECOND QUARTER DATE: March 4, 2010
PERFORMANCE REPORT

Approvecl W Date 3 /& /l o

RECOMMENDATION

Accept the Second Quarter Performance Report from the Public Safety CSA. This report
includes performance data and analysis from Police and Fire Departments for the period of
October through December 2009,

BACKGROUND

In his December 22, 2006, memorandum, Mayor Reed directed Council Commiftees to
integrate into their work plans a regular review of key performance measures for departments
and city service areas. This Performance Report includes those measures approved by the
Public Safety, Finance & Strategic Support Commitiee at the June 2007 meeting for Police
and Fire Departments and the Office of Emergency Services (OES). On July 1, 2009, OES
responsibilities were transferred to the Fire Department,

Performance data is provided in four quarterly committee reports each year. Performance
Reports include quarterly measures, with semiannual, annual and biennial measures added as
data is available. The sccond quarter performance measure results are attached and some
have been highlighted below with a more detailed analysis.

ANALYSIS

Police Department

Hours of officer time spent on proactive community policing / Number of officer-initiated
calls received

The hours of proactive community policing collected in Computer Assisted Dispateh (CAD)
for FY2009/2010 2™ Quarter was 3,584 hours. During the same quarter of FY2008/2009 the
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total was 4,078 hours. This disparity of 494 hours may be atiributed to numerous factors
including decreased staffing levels department wide and the demand of priority one and two
calls for service in the patrol division causing a realignment of police services from proactive
to reactive policing. This factor is shown in the total number of officer-initiated calls
received collected in CAD of 23,387 for FY2009/2010 2™ Quarter in comparison to 26,599
FY2008/2009 2™ Quarter which is a decrease of 3,212 officer-initiated events.

x Number of arrests during Entertainment Zone enforcement

In December 2008, DSD was re-aligned back to BFO, Central Division. The Detail, along
with the Entertainment Zone (EZ) program and Garage Security Detail (GSD) program were
combined to create the Downtown Services Unit (DSU). Due to several realignments,
statistics for DSU were mixed with Metro and are not available as an accurate historical
reference during the FY2008/2009. For FY2009/2010 2™ Quarter, DSU/EZ and GSD
compiled a total of 358 arrests and citations, '

EZ officers continue to be required to attend a mandatory three-hour training course before
they can be sclected to work in the EZ. The training consists of a historical background on
Downtown policing strategies, legal issues, administrative issues, deployment tactics,
courtesy, media relations, and current issues involving community groups. This quarter the
class has added guest speakers that include; a representative night club owner, a sergeant
from the Vice Unit and the Downtown Coordinator, The addition of the gucst speakers
enables the officer to be exposed to the many moving and unseen parts of the Entertainment
Zone,

The deployment of EZ officers has been changed in several ways. Last year there were an
average of 44 EZ officers deployed on Fridays and Saturdays and 30 on Thursdays, This
quarter there were approximately 18 EZ officers deployed on Thursdays, 28 EZ officers
deployed on Fridays, and 30 officers on Saturdays. This minimized the perception that
officers were over saturating the downtown area, as well as reduced the budget for staffing
EZ officers. EZ officers have been deployed in smaller groups on foot patrol. A roving patrol
team was initiated. The above staffing numbers are flexible and the DSU accounts for special
events at nightclubs, seasonal fluctuations, and holidays in making staffing decisions.

Fire Department

‘ Number of Emergency Responses, Fire

The YTD number of fires has fallen 34.7% compared to the first two quarters of last year.
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Data provided for the first quarter of 2009-10 have been changed. CAD—to-RMS data
transfer issues had complicated efforts to retrieve and analyze data. A revised methodology
to circumvent these transfer issues has resulted in updated data. In the first quarter, the
number of emergency responses, fire was previously reported to be 1,353, Subsequently, this
number has been revised to be 504 responses.

] Number of Emergency Responses, Medical )

The YTD number of medical emergencies has increased 27.9% over the first half of last year,

As noted above, data provided for the first quarter of 2009-10 have been changed. CAD-to-
RMS data transfer issues had complicated efforts to retrieve and analyze data. A revised
methodology to circumvent these transfer issues has resulted in updated data. In the first
quarter, the number of emergency responses, medical was previously reported to be 12,313,
Subsequently, this number has been revised to be 12,284 responses.

% of Fires Contained in Room of Origin ]

The decrease in the percentage of fires contained in the room of origin is due to increased
population, increased population density, and less-sturdy building construction, These trends
may continue as long as budget constraints lead to reduced capacity and population increases
drive up demand for emergency responses.

Number of near-miss emergencies

There were no “near-miss’ emergencies in San José during the second quarter of Fiscal Year
2009-10.

% of City neighborhoods with San José Prepared! Team }

The Office of Emergency Services (OES) continues (o enhance its community outreach and
disaster preparedness training via two-hour and twenty-hour San José Prepared! classes.
During the second quarter of FY 2009-10, San José Prepared! conducted 13 two-hour classes
which resulted in a total of 187 residents trained in home and family preparedness.

OES has been working with City staff, Council Offices, and Strong Neighborhoods Initiative
(SNI) stafl’ in its community outreach effort with a goal of conducting a training (2-hour
class) in each Council District annually as well as in 95% of the Strong Neighborhoods
Initiative neighborhoods. By the end of the fiscal year’s second quarter, there have been
trainings conducted in all ten Council Districts.
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In addition to training individuals and families, OES continues to expand its pool of
volunteer instructors including those who can conduct classes in different languages for the
community, On November 17, 2009, a San José Prepared! volunteer taught the Chinese
language 2-hour disaster preparedness course to 52 Chinese-speaking students at the
Berryessa Community Center. San José Prepared! volunteers make a positive contribution to
the program through teaching classes, supporting class instruction, community outreach, and
marketing the San José Prepared! program. They also provide volunteer emergency
assistance, as needed, in alignment with the training received.

The two-hour emergency preparedness class manuals are available at the OES website in the
following languages: English, Spanish, Vietnamese and Chinese.

COORDINATION

Preparation of this memorandum was coordinated with the Police Department, Fire
Department, City Attorney’s Office, and the City Manager’s Budget Otlice.

LYZ L Canstllan

Robert L. Davis
Chief of Police

A

RLDIFM

For questions, please contact:
Police: L1, Thomas Sims - 277-5200
Fire: Teresa Reed - 277-5457
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