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Agency Board: 1/26 Item: 2.1 

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMORANDUM 

Attached are the Redevelopment Agency's three financial reports for the month of 
October 2009. Following is a summary of key aspects of the reports: 

TO: PUBLIC SAFETY, FINANCE 
AND STRATEGIC SUPPORT 
COMMITTEE 

SUBJECT: 
OCTOBER 2009 AGENCY 
FINANCE REPORTS 

FINANCIAL STATEMENTS: 
The Fund Balance decreased by $6.7 million 
Cash decreased by a net amount of $9.9 million 
Revenues were $0.7 million 
Expenditures were $7.2 million 

FROM: HARRY S. MAVROGENES 
EXECUTIVE DIRECTOR 

DATE: 
DECEMBER 9,2009 

CAPITAL, COST REPORT: 
Fiscal Year to Date - Capital Program Recap 

o Expended: $1 8.1 million 
o Encumbered: $43.7 million 

Capital expenditures were $4.1 million for the month of October. 

CASH FLOW PROJECTION: 
Cash Balance was $89.7 million 
Cash in-flows were $0.5 million 
Cash out-flows were $10.4 million 

HARRY S. MAVROGENES 
Executive Director 

Attachments 
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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMORANDUM 

CLkEYAZEZ& 
1 . I  

COMMITTEE 

SUBJECT: 

RECOMMENDATION 

Accept the Financial Statements for October 2009. 

DATE: 
FINANCIAL STATEMENTS - 
OCTOBER 7.009 

BACKGROUND 

DECEMBER 9,2009 

DATE: 

Governmental fund financial statements focus on the current financial condition, 
with particular emphasis on inflows and outflows of spendable resources. 
Information provided is useful for budgetary and financial decision making by 
identifying items such as proceeds from long-term debt, construction and other 
capital outlays, as well as debt service principal payments. The basic financial 
statements attached are interim in nature and do not report on some items that 
appear in the government-wide statement of activities in the Comprehensive 
Annual Financial Report (CAFR) issued at the close of the fiscal year. Examples 
of items not included in interim reports are depreciation, amortization of debt- 
related premiums, discounts and debt issuance costs. 

These financial statements generally follow the fund financial statement format 
used in the CAFR. They are organized and operated on the basis of funds. 
Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Under 
this method, revenues and expenses are recognized when they are measurable and 
availablelobligated. Due to the accrual method of accounting, there will be 
differences between the Financial Statements and the Cash Flow Projection that 
accompany this report. The Cash Flow Projection is a report on actual cash 
transactions that may vary from accrual transactions contained in the Financial 
Statement report. 
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Page 2 
December 9,2009 

BALANCE SHEET: 

The governmental fund balance sheet (Attachment A) reports financial assets 
associated with governmental activities. Financial assets are those items such as 
cash and other assets that will eventually convert to cash, such as receivables and 
investments. Capital assets are not included because they will be used in 
operations and therefore are not spendable. Similarly, liabilities are reported only 
to the extent that they affect the government's current financial position. For 
example, governments do not provide resources for debt service payments until 
payment is due. Therefore, liabilities would not be recognized for either principal 
or interest payments relating to long-term debt. 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCE: 

The governmental fund statement of revenues, expenditures and changes in fund 
balances (Attachment B) is used to report all transactions, events and interfind 
activities that increase or decrease the fund balance in the reporting period. 
Agency funding is primarily derived fiom tax increment revenue and bond 
proceeds. Other revenue sources fiom secondary activities include: the sale of 
Agency-owned properties, developer payments, commercial and residential rent 
payments, parking facility payments, special permit fees and other miscellaneous 
activities. 

LONG TERM DEBT AND FIXED ASSETS EXHIBITS: 

Outstanding long-term debt and fixed assets are reported on Attachments C and D, 
respectively. 

BALANCE SHEET (Attachment A): 

Major balance sheet transactions occurring in October are listed below: 

Cash 

Cash decreased by a net amount of $9.9 million to $89.7 million. Cash activity 
contributing to the net change for the month is discussed in detail in the 
accompanying cash flow projection. 

Financial Statements 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCE (Income Statement - Attachment B): 

(1) REVENUES AND OTHER FINANCING SOURCES: 

Revenues for the month of October were $0.7 million. 

(2) EXPENDITURES AND OTHER FINANCING USES: 

October expenditures were $7.2 million. 

Capital program expenditures were $4.1 million. Further details by project area 
and budget line item are contained in the accompanying Capital Cost Report. 
Operating expenses were $682,000. 

FUND BALANCE: 

The Agency's estimated fund balance as of October 2009 was $109.7 million, a 
decrease of $6.6 million fiom the September 2009 statements, as a result of the 
October activity described above. The negative $3.3 million shown as the 
Unreserved, Designated for Redevelopment Activities b n d  balance in the Capital 
Project Fund is a result of how financial data is classified in the financial system 
based on management's decision to keep 2008A bond proceeds of $22.8 million 
on deposit with the fiscal agent to invest with the state's Local Agency Investment 
Fund (LAIF) to earn interest at a yield that was greater than what the City 
Treasury's pooled funds were earning. Although bond proceeds are shown in a 
different fund on the attached statements ("Debt Service" Fund) they are available 
to transfer to the "Capital Project" fund for the purpose of covering eligible capital 
expenditures incurred by the Agency. The transfer was not made as of October 3 1 
due to a timing difference. The adjusted fund balance available for redevelopment 
activities is $19.5 million at the end of October. 

DAVID BAUM 
Chief Financial Officer 

Attachments 

Financial Statements 



ASSETS 

Cash and investments 
Receivables: 

Accrued interest 
Due from the City of San Jose 
Other 

Advances to the City of San Jose 
Loans receivable, net 
Deposits 
Restricted Assets: 

Cash and investments 
Accrued interest 

TOTAL ASSETS 

Attachment A 
REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

Balance Sheet 
Governmental Funds 

October 3 1,2009 

Special Debt Service Capital 
General Revenue Housing Merged Projects Total 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts payable and accrued liabilities 33,402 789,890 823,291 
Deferred revenuehtestricted Cash Offset 40,857,033 40,857,033 
Due to the City of San Jose 832,541 66,161 898,702 
Due to the County of Santa Clara 21,446,278 21,446,278 
Due to Other Govt'l Agencies 0 0 
Deposits, retentions, and other payables 5,935 2,184,637 2,190,572 

Total liabilities 871,878 65,343,999 66,215,877 

Fund balances: 
Reserved for: 

Long-term receivables 537,869 4,305,573 4,843,442 
Debt service 39,171,767 39,171,767 
Low and moderate income housing activities 204,369 397,816 602,185 
Encumbrances 96,849 43,735,8 13 43,832,661 

Unres., Designated-Redevelopment Activities 1,747,8 16 22,804,905 (3,266,658) 21,286,063 
Total fund balances 2,382,534 204,369 397,816 61,976,672 44,774,727 109,736,121 

TOTAL LIABILITIES AND FUND BALANCES $ 3,254,412 $ 204,369 $ 397,816 $ 61,976,672 $ 110,118,727 $ 175,951,997 

Prev Month Chanee 



Attachment B 

REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 
Statement of Revenues, Expenditures and Changes in Fund Balances 

Governmental Funds 
For the Period Ended October 3 1, 2009 

REVENUES 
Tax increment 
Intergovernmental 
Investment income 
Grant revenue 
Rent 
Other 

Total revenues 

Special Debt Service Capital 
General Revenue Housing Merged Projects Total Previous Month Change 

EXPENDITURES 
General government 2,525,501 2,525,501 1,843,465 682,037 
Intergovernmental: 
Capital outlay: 

Project expenditures 17,610,862 17,610,862 13,545,275 4,065,587 
Payments to the City of San Jose 527,765 527,765 527,765 0 
Payments to the County of Santa Clara 109,081 109,08 1 26,513 82,568 

Debt service: 
Principal repayment 7,095,000 54,820,000 742,500 62,657,500 62,657,500 0 
Interest and fiscal charges 4,989,150 48,001,5 14 4,387,071 57,377,735 54,970,295 2,407,440 
Total expenditures 2,525,501 12,084,150 102,821,514 23,377,279 140,808,445 133,570,813 7,237,632 

DEFICIENCY OF REVENUES 
UNDER EXPENDITURES (2,255,93 1) 204,369 (17,126) (102,486,675) (21,080,65 1) (125,636,013) (1 19,095,247) (6,540,766) 

OTHER FINANCING SOURCES (USES) 
Sales of capital assets 
Transfers in 3,600,000 
Transfers out (11,180,911) (15,276,761) (26,457,672) (29,980,845) 3,523,173 

Total other financing sources (uses) 3,600,000 1 1,479,4 15 (13,749,187) 1,330,227 1,344,237 (14,010) 

CHANGE IN FUND BALANCES 1,344,069 204,369 (17,126) (91,007,260) (34,829,837) (124,305,786) (1 17,75 1,010) (6,554,776) 
FUND BALANCE - 613012009 1,038,465 414,942 152,983,932 79,604,563 234,041,902 234,041,902 0 
FUND BALANCE - 1013 112009 $ 2,382,534 $ 204,369 $ 397,816 $ 61,976,672 $ 44,774,727 $109,736,117 $ 116,290,893 $ (6,554,776) 



Attachment C 

Redevelopment Agency of the City of San Jose 
Financial Statements - Outstanding Long Term Debt 

.............................. Principal ............................... 
Beginning Balance Monthly Current Balance 

9/30/2009 Activity 10/31/2009 

TAX ALLOCATION BONDS 

1993 Merged Area Refunding 

1997 Housing Series E 

1997 Merged 

1999 Merged 

2002 Merged 

2003 Housing Series J 

2003 Housing Series K 

2003 Merged 

2004 Merged Refunding 

2005 Housing Series A 

2005 Housing Series B 

2005 Housing Series C 

2005 Housing Series D 

2005 Merged Refunding Series A/B 

2006 Merged Series A-T/B 

2006 Merged Refunding Series C 

2006 Merged Refunding Series D 

2007 Merged Refunding Series A-T 

2008 Merged Series A/B 

Total Tax Allocation Bonds 

OTHER LONG TERM DEBT 

1996 Merged Series A & B 

2003 Merged Revenue Series A & B 

4th Street Parking Revenue, Series 2001A 

2001 Convention Center Series F & G 

Note Payable HUD 108 

ERAF Loan 

Parking Fund Loan 

Compensated Absence Liability 

Other Notes Payable 

Total Other Long Term Debt 

TOTAL LONG TERM DEBT 



Attachment D 
San Jose Redevelopment Agency 
Financial Statements - Fixed Assets 

Beginning Balance Monthly Current Balance 
9/30/2009 Activity 10/31/2009 

Land 156,592,145 54,041.55 156,646,186 

Buildings & Public Improvements 195,313,845 608,234.86 195,922,080 

Leasehold Improvements 1,636,432 1,636,432 

Construction in Progress 10,397,711 799,010.97 1 1,196,722 

Equipment 
Total 
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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMORANDUM 

TO: PUBLIC SAFETY, FINANCE 
AND STRATEGIC SUPPORT 
COMMITTEE 

SUBJECT: 
CAPITAL COST REPORT - 
OCTOBER 2009 

APPROVED: 

FROM: DAVID BAUM 
CHIEF FINANCIAL OFFICER 

DATE: 
DECEMBER 9,2009 

DATE: 

RECOMMENDATION 

Accept the Capital Cost Report for October 2009. 

BACKGROUND 

The Capital Cost Report (Attachment A) contains a cost summary for each of the 
13 budgeted Redevelopment Project Areas and a total summary for the Agency. 
The report is updated monthly to reflect year-to-date expenditures and 
encumbrance balances, as compared to the amount appropriated by the Agency 
Board. The cost summary components are: 

1. Column A: Total Funds Available reflects each Project Area's budget which 
was adopted on June 23,2009 and does not reflect the proposed revised budget 
released on October 26,2009; rebudgets; and budget adjustments as of the 
reporting month's close (October 3 1,2009), and Carryover Encumbrances 
reflecting contractual commitments of prior years' outstanding funds (June 30, 
2009). 

2. Column B: Total Year-to-Date Expenditures captures the total amount 
expended from the start of the current fiscal year (July 1, 2009) through the 
reporting month's closing date (October 3 1,2009). 

3. Column C: Encumbrance Balance represents the outstanding contractual 
commitments as of October 3 1,2009. The monthly appropriation balance 
report and unliquidated encumbrance report are the sources for this 
information. 
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4. Column D: Remaining Funds Available indicates the amount available to 
spend by appropriation for each Project Area. The year-to-date Expenditures 
(Column B) and the Encumbrance Balance (Column C) are subtracted from the 
Total Funds Available (Column A), yielding the remaining funds available in 
the current year. 

Provided in the Capital Cost Report are the total City and Agency project 
expenditures from July 1, 1977, through October 3 1,2009, for current year 
budgeted projects and the percentage of total project expenditures to date in 
comparison to total project budget and non-redevelopment funding sources. 

ANALYSIS 

Capital expenditures for October 2009 totaled $4.1 million. This amount varies 
from the amount reported on the Cash Flow because the Capital Cost report 
utilizes the accrual method of accounting. Major capital project expenditures for 
October include: 

$652,000 Payment to various vendors in connection with the Edenvale 
Community Center project, including $599,000 to Ralph Larsen & 
Son, Inc. 

$583,000 Payment to various vendors in connection with the Civic 
Auditorium and Montgomery Theatre Rehabilitation 
Improvements project, including $299,000 to BBI Installed 

I 
I Systems per supplier agreement for audio visual/sound system and 

$190,000 to BCI Builders, Inc. for Phase I Improvements project. 

$200,000 Non tax increment funds disbursed to four small business owners 
per Small Business Loan Program loan agreements, including: 
$50,000 to Downtown Brittania Arms located at 173 W. Santa 
Clara Street; $50,000 to San Jose Bar & Grill located at 85 S. 2nd 
Street; $50,000 to House of Siam located at 150 S. lSt Street, suite 
151; and $50,000 to Tee Nee Thai Cuisine located at 1423 The 
Alameda. 

$150,000 Payment to San Jose Downtown Association per Marketing and 
Promotional Agreement for marketing and promotional services in 
downtown area. 

Capital Cost Report 
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$124,000 Transferred to the City of San Jose under Cooperation Agreements 
to reimburse the Office of Equality Assurance for the staff costs of 
one Compliance Specialist. 

Approximately $1.3 million in direct and indirect operating costs associated with 
capital projects were recorded in the Capital Project Fund in the month of October. 

DAVID BAUM 
Chief Financial Officer 

Attachment 

Capital Cost Report 



October 2009 (FY08-09) 

Almaden Gateway 

Century Center 

Edenvale 

Guadalupe Auzerais 

JulianlStockton 

Market Gateway 

Merged Area Impact Program 

Neighborhood Investment Program 

Strong Neighborhoods Initiative 

Park Center Plaza 

Rincon de 10s Esteros 

San Antonio Plaza 

Direct & Indirect Operating Cost 

Totals: 

Attachment A 
THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

CAPITAL COST REPORT 

REDEVELOPMENT AREA SUMMARY 

Adopted 

Budget 

C/O 

Encumbrance 

07/01109 

769,408 

36,319 

273,290 

7,315 

538,002 

82,833 

25,332,184 

2,238,984 

11,610,347 

3,113,860 

193,204 

21,735 

645.792 

Encumbrance 

(A) 

Total Funds 

Available 

2009-10 

2,345,780 

48,815 

11,746,350 

7,315 

12,793,045 

61 3,341 

98,863,422 

9,316,488 

52,632,541 

13,255,237 

23,531,319 

3,008,224 

15,860,361 

244,022,239 

Page 1 

Current Month 

Expenditures 

October-09 

o 

0 

0 

0 

49,703 

0 

1 ,I 67,700 

122,217 

880,280 

583,229 

0 

10,934 

1,251,524 

4,065,587 

(B) 

Total 

Year-to-Date 

Expenditures 

a 

71 5 

220,839 

0 

105,696 

0 

7,195,331 

745,402 

3,273,893 

1,399,306 

163,013 

10,934 

5,023,499 

18,138,628 



October 2009 (FY08-09) ALMADEN GATEWAY REDEVELOPMENT AREA 

CAPITAL COST REPORT Agency Fund: 076 

'Amount represents total project budget at time of construction contract award, or adoption of Disposition and Development Agreement (DDA) or 
Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 2 



October 2009 (FY08-09) CENTURY CENTER REDEVELOPMENT AREA 
CAPITAL COST REPORT Agency Fund: 065 

I I I 
100,000~ I 100,000l 69,179 69% 1 Fountain Alley Parking Lot 

I I I I I 
ROT@; b i 4 4 0 ~ i  512,1i4 91% I 2 lFounfain Nley Pedestrian Enhancement () 0912 1 1 1.781( 5.4981 17,2791 

I I I I I I I I I 1 '  TOTALS 12,4961 36,3191 48,8151 01 7151 31,654 16,441 
'Amount represents total project budget at time of construction contract award, or adoption of Disposition and Development Agreement (DDA) or 

Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 3 



October 2009 (FYOB-09) EDENVALE REDEVELOPMENT AREA 

CAPITAL COST REPORT Agency Fund: 066 

and Tenant Improvements 

Amount represents total project budget at time of construction contract award, or adoption of Disposition and Development Agreement (DDA) or 
Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 4 



October 2009 (FY08-09) GUADALUPE - AUZERAIS REDEVELOPMENT AREA 
CAPITAL COST REPORT 

Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 5 



October 2009 (FY0849) JULIAN STOCKTON REDEVELOPMENT AREA 
CAPITAL COST REPORT Agency Fund: 068 

Page 6 

Brandenburg 

2~d,b00f l,t$O,bbd 

I 
706,4l0q$ . 1,900,vMI 

+Amount represents total project budget at time of construction contract award, or adoption of Disposition and Development Agreement (DDA) or 

an Owner Participation Agreement (OPA). 

1,400,OOib 

2600,000 

' l+r193,339 

Y,766,Q55 

80% 

68% 

2 

3 

Fallon House Improvements 

Demolition/Acquisition of 
West~nghouse Warehouse Build~ng 

! f O f ' L $  

0768 

0916 

12,255,043 

173.716 

737,492 

538,002 

113.145 

117,862 

12,793,045 

286,861 

855,354 

49,703 

0 

21,258 

105,696 

0 

21,409 

714,385- 11,972,964 

88,344 

134,461 

198,516 

699,484 



-- 

October 2009 (FY08-09) MARKET GATEWAY REDEVELOPMENT AREA 
CAPITAL COST REPORT Agency Fund: 069 

'Amount represents total project budget at time of construction contract award, or adoption of Disposition and Development Agreement (DDA) or 
Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 7 



October 2009 (FYO8.09) MERGED AREA IMPACT PROGRAM 
CAPITAL COST REPORT Agency Fund: 090 

ICI 

Clusters - Lease 



October 2009 (FY08-09) MERGED AREA IMPACT PROGRAM 
CAPITAL COST REPORT Agency Fund: 090 

,"\ 

Page 9 
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October 2009 (FY08-09) NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM 

CAPITAL COST REPORT 

Orlglnar 

Project 
Budget 

1 72% ( I 1 Alum Rock: Mexican Heritage Plaza 

Total 
Adjustments 

%Total 

Budget 
Expended 

2 Alum Rock: Alum Rock Village Enhancements " I I  

-- 

Project 
I 

3 Story Road: Career Training Center 

loo% I I 

Current 

Project 
Budget 

99% 1 4 Istory Road: King and Story Implementation 

Total 
Proj.Exp. 
7/77-I0109 

21% 5 The Alameda: Parking Solutions 

95% 6 The Alameda: Billy DeFrank Bldg Rehab 

46% 1 7 llapantown: Corporation Yard 

42% 8 Japantown: Public Improvements I I 
80% 1 9 

Ilapantown: Parking Lot Lease 

92% 10 NBD - Program Operations 

88% 11 Neighborhood Business Clusters 

0% 14 Route 87 Access I I 
66% 1 1 5 1 ~ ~ ~  - Facade Improvements 

66% 16 NBD - Landscape Improvement I I 
78% 1 1 7 1 ~ ~ ~ -  Implementation & Opportunity Sites 

Appro. 
Number 

0849 

0933 

0941 

0480 

0925 

0752 

0688 

0893 

0905 

0691 

0538 

0775 

0776 

0956 

0477 

0852 

0737 

Agency Fund: 075 

I I I I I I I I I 1 TOTALS 1 7,077,5041 2,238,9841 9,316,4881 122,2171 745,4021 1,734,9031 6,836,18 

Adopted 

Budget 
2009-10 

339,453 

800,000 

159,901 

314,014 

48,470 

937,860 

768,040 

42,212 

17,634 

260,964 

189.846 

22,125 

250,000 

2,109,505 

315,000 

502,480 

'Amount represents total project budget at time of construction contract award, or adoption of Dlsposition and Development Agreement (DDA) or 

Development Agreement (DA) or an Owner Particlpation Agreement (OPA). 

CIO 

Encumbrance 
July 2009 

126,920 

75,769 

233,526 

' 

610,868 

63,001 

202,137 

8,097 

564,587 

59,014 

295,064 

Page 11 



October 2009 (FY08-09) STRONG NEIGHBORHOODS INITIATIVE AREAS 
CAPITAL COST REPORT Agency Fund: 056 

IBI ICI IDI 

Page I 2  



October 2009 (FYO8-09) STRONG NEIGHBORHOODS INITIATIVE AREAS 
CAPITAL COST REPORT Agency Fund: 056 

rn,  

Neighborhood Advisory Cornrn./Planning 

Page I 3  



October 2009 (FY08-09) PARKCENTERREDEVELOPMENTAREA 
CAPITAL COST REPORT Agency Fund: 050 

* Amount represents total project budget at time of construction contract award, or adoption of ~ i s ~ o s k o n  and Development Agreement (DDA) or- 

Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page I 4  



October 2009 (FY08-09) 

Current % Total 

Proj.Exp. Budget 

Budget 

RINCON DE LOS ESTEROS REDEVELOPMENT AREA 
CAPITAL COST REPORT 

'Amount represents total project budget at time of constructioK 

Development Agreement (DA) or an Owner Participation Agreeme 

Agency Fund: 071 

Infrastructure and Park lmpvts 

3 Industrial Development Opportunities 0927 4,250,000 150,000 4,400,000 0 150,000 4,000,000 250,000 

4 Rincon - Vision North San Jose 0934 14,964,847 28,300 14,993,147 0 0 28,300 14,964,84 
Schools 

5 Streetscape Improvements 0951 200,000 200,000 0 0 200,000 I 
I I I I I I I I 

TOTALS 1 23,338,1151 193,2041 23,531,3191 01 163,0131 4,047,300) 19,321,006 

ract award, or adoption of Disposition and Development Agreement (DDA) or 

: (OPA). 

Page 15 



October 2009 (FYOB-09) SAN ANTONIO REDEVELOPMENT AREA 

CAPITAL COST REPORT Agency Fund: 073 

Development Agreement (DA) or an Owner Participation Agreement (OPA). 

Page 16 
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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMORANDUM 

I COMMITTEE I I 

RECOMMENDATION 

SUBJECT 
CASH FLOW PROJECTION - 
OCTOBER 2009 

Accept the Cash Flow Projection for October 2009. 

-- - 

DATE: 
DECEMBER 9,2009 

DATE: 

BACKGROUND 

The attached Cash Flow Projection is a forecast of expected cash receipts and 
payments for FY 2009-2010. This document is also used by the City's Finance 
Treasury Division to facilitate its investment decisions in investing the Agency's 
money sent to the City's Cash and Investment Pool. These projections are subject 
to change due to internal and external circumstances, such as changing economic 
conditions, which may affect revenues and/or expenditures. 

The figures in the Cash Flow Projection can be expected to differ from the figures 
in the Adopted Budget. For example, the total on the Capital Projects Expenditure 
line item in the Cash Flow Projection will not equal the total of the Capital 
Expenditures in the Adopted Budget, because the capital budget primarily tracks 
encumbrances (commitments) rather than cash payments. The budget shows the 
full amount of a contract in the year awarded while the Cash Flow Projection 
shows payments made over the life of the contract which can extend beyond a 
single fiscal year. Additionally, the Cash Flow incorporates items in the latest 
proposed budget released on October 26,2009 and the mayor's budget message. 
The major items include a $62 million State ERAF payment due in May 2010, a 
$62 million loan from the City, and non-payment of currently budgeted payments 
to the County, pending renegotiation of the County, City, and Agency pass- 
through agreement. 

Furthermore, the figures in the actual columns of the Cash Flow Projection differ 
from the financial statements due to the method of recognizing revenues and 
expenditures. The actual figures reported in the Cash Flow Projections are actual 
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cash transactions, whereas the financial statements are based on accrual method of 
accounting whereby revenues and expenditures are recognized when earned and 
incurred regardless of timing of receipts and disbursements. 

The Cash Flow Projection covers one fiscal year. Much of the information is 
dependent upon timing of contract awards, bond issues and other unscheduled 
events, so the projection is subject to change, particularly in the later months of the 
fiscal year. For guiding the City's Treasury Division on investments, earlier 
months of the projection provide the most pertinent information. 

ANALYSIS 

OCTOBER 2009 ACTIVITY 

The Agency's cash balance decreased by a net amount of $9.9 million in October 
2009, ending the month at $89.7 million. Cash receipts include $268,000 in 
supplemental assessments; $2 17,000 in miscellaneous income, which includes rent 
and other revenue participation payments; and $3,000 in interest income (different 
from the Financial Statements that use the accrual method of accounting and 
recognize interest as earned as opposed to when received). 

Cash disbursements include $6.0 million for capital project expenditures; $2.2 
million ERAF loan payment; $1.2 million for capital direct and indirect operating 
costs; $578,000 in General Fund operating costs (cash outlay contrasted to the 
accrual method used in the Financial Statements that result in a different amount); 
$185,000 for AB1290 Pass-Through; $88,000 in fiscal agent fees; and $49,000 
HUD 108 loan interest payment. 

Major capital project cash expenditures include $1.5 million paid to Ralph Larsen 
& Son, Inc. for the Edenvale Community Center project and $861,000 paid to 
Pioneer Contractors, Inc. for the Convention Center Expansion Project. 
Differences between these amounts and the amounts reported on the 
accompanying cost report are attributable to the 10% retention customarily 
withheld on construction payments and/or timing differences resulting from 
expenses recorded at the end of the month but not paid until the following month. 

DAVID BAUM 
Chief Financial Officer 

Attachment 

Cash Flow Rpt 



CASH AND INVESTMENTS: 

Beginning Balance 

Cash Receipts - Sources 
Tax Increments 
Supplemental Assessments 
Interest Income (City Pool) 
Interest Income (Other) 
Bond Issue (Net) 
Return from Bond Trustee 
Grant 
Historic First Church of Christ Scientist Building Sale 
Porter Stock Insurance Proceeds 
Adobe Sale of Land 
Park Townsend revenue sharing 
State Grant for North San Pedro Housing 
City Loan 
Other 

Total Cash Receipts 

Cash Payments - Uses 
Capital Project Expenditures 

JuI-09 
$ 142,747 

272 
753 

4 

352 

1,381 

7,561 
612 

AUP-09 

$ 123,553 

614 

20 

600 

1,234 

3,853 

Capital Indirect Operating Costs 
General Operating Costs 
Transfer To Housing - 20% Tax Increment 
Transfer to City - Reconciling Pooled Cash 
Transfer To Fiscal Agent for Debt Service (Union Bank) 
Transfer To Fiscal Agent for Debt Service (US Bank) 
CSJ-4th St. Garage Bonds 
State of CA - ERAF Loan Repayment 
State of CA - SERAF Payment 
I1UD 108 Loan Interest/ Principal Payment 
AB 1290 Pass-Through 
Letters of Credit/ Fiscal Agent Fees 
Arena Pass-Through 
County Settlement 

---- 640 
421 
693 

1,682 

13 

11,124 

18,427 

(17,193) 

$ 106,360 , 

392 
504 
54 

2,362 

370 

1,039 

180 

7,500 - 

SeD-09 
$ 106,360 

140 
40 

384 

17 
1,344 

420 

2,345 

4,777 
945 

1 4 3 5  
474 

2,493 
1 

9,125 

(6,780) 

$ 99,580 , 

County Administration Fee 
Convention Center Bonds 

Total Cash Payments 

Monthly Activity - Net 

E n d i g  Balance , 

$ 99,580 

268 

3 

217 

488 

6,028 

20,575 

(19,194) 

$ 123,553 , 

672 
558 
578 

2,249 

49 
185 
88 

10,407 

(9,919) 

$ 89,661 , 

Nov-09 

$ 89,661 

18,907 
28 1 
118 

3 

589 

19,898 

3,964 

1 

, 

Dec-09 
$ 92,746 

57,662 
333 
114 

3 

332 

58,444 

1,704 
- 518 

350 
1,000 
4,042 

818 
5,300 

497 
325 

Jan-lO 
$ 74,031 

23,648 
293 
104 

3 

483 

561 

25,093 

2,712 
530 
1- 

752 
11,599 

61,747 
400 

61 

$ 70,108 

124 
90 
3 

30,000 

483 

488 

31,188 

2,100 
637 

581 
4,788 

19,153 

100 

578 

16,813 

3,085 

$ 92,746 

25,572 

(4,954) 

$ 88,915 

Mar-10 

$ 93,869 

18,919 

102 
3 

685 
483 

425 

20,618 

2,726 
542 
350 
700 
25 

99 

70 

77,159 

(18,715) 

, $ 74,031 

63,613 

7,045 

$ 95,959 

 AD^-10 

$ 88,915 

57,588 
145 
114 

3 

11,725 

483 

599 

70,658 

2,244 
538 
373 
666 

3,784 

15,135 

2,249 

100 

29,016 

(3,922) 

, $ 70,108 

67,756 

3,886 

$ 99,845 

Mav-10 

$ 95,959 

325 
116 

3 

8,200 

483 
62,000 

514 

71,641 

3,775 

3,542 

7,427 

23,761 

$ 93,869 

494 
331 
607 

11,547 

46,186 

100 

122 

1,982 
- 

29,760 

19,987 

$ 119,832 

Jun-lO 
$ 99,845 

23,539 
204 
122 

3 
- 

17,075 
383 

1,500 
6,000 

483 
- 
437 

49,747 

3,778 
561 ------ 
372 
663 
65 

260 

62,000 

59 

------ 

14,666 

375,650 

200,263 
3,000 
1,675 

434 
30,000 
37,000 

400 
1,344 
1,500 
6,000 

685 
2,900 

62,000 
5,534 

352,735 

45,223 
572 
466 
711 

4,749 

18,994 

- 

490 

7,261 
4,881 
7,929 

40,653 
2,362 

162,393 
6,070 
1,682 
4,498 

62,000 
1,288 
2,678 
2,260 

325 
7,500 
1,982 


