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Memorandum
FROM: Robert L. Davis

DATE: May 7, 2009

Approved Date

RECOMMENDATION

Acceptance of the Third Quarter Performance Report from the Public Safety CSA. This report
includes performahce data and analysis from Police, Fire, and the Office of Emergency Services
(OES), and covers the period January tlu'oughMarch 2009.

BACKGROUND

In his December 22, 2006, memorandum, Mayor Reed directed Cotmci! Committees to integrate
into their work plans a regular review of key performance measures for departments and city
service areas. This Performance Report includes those measures approved by the Public Safety,
Finance & Strategic Support Committee at the June 2007 meeting for Police, Fire and the Office
of Emergency Services.

Performance data is provided in four quarterly committee reports each year. Performance
Reports include quarterly measures, with semiarmual, armual, and biennial measures added as
data is available. The third quarter performance measure results are attached and some have
been highlighted below with a more detailed analysis.

ANALYSIS

. Police Department

I Number of arrests during Entertainment Zone enforcement

The number of arrests during Entertainment Zone enforcement is down from the FY 07/08 third
quarter total of 833 arrests to the FY 08/09 third qUalier's 634 arrests. This may be attributed to
the reduction of criminal incidents occurring at the nightclubs and in the downtown area due to
the proactive actions of the Downtown Services Unit, The Entertainment Zone Officers, and the
Garage Services regarding selective enforcement, ongoing education of nightclub owners in
reference to applicable laws and security operations, and the increased collaborative efforts
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between nightclub operators and the Police Department in addressing potential problems before
they become criminal incidents.

I Number of youth participating in all youth programs through Community Services

Community Services experienced an increased (447) number of youth (2,720 total) participating
in and/or attending existing programs in the FY 08/09 third quarter compared to the third quarter
of the prior year including the following third quarter participation levels:

1. Drug and Alcohol Awareness (45)
2. Gang Awareness (162)
3. Career Day (124)
4. Junior Crime Busters (582)
5. Mentor (60)
6. Challenges and Choices (1,190)
7. Safety Patrol (230)
8. Bullying (200)
9. SAVE (57)
10. Internet Safety (70)

The increased number in comparison to FY 07/08 third quarter (2,273) may be attributed to the
following factors including: an increase in demand for community event presentations (Scout
groups, Youth church groups, Career days, City Festivals), and an increase in demand for school
presentations. The following youth intervention school programs were added during the FY
08/09 third quarter: Bullying, and Internet Safety.

IAverage response time (citywide) Priority One/Priority Two (in minutes) (Police)

Police response time targets are 6.00 minutes for Priority One calls and 11.00 minutes for
Priority Two calls. The average response time to Priority One calls in the FY 08/09 third quarter
is within the target levels, averaging 5.93 minutes. Historically, the fourth quarter is one of the
busiest quarters of the fiscal year second only to the first quarter (luI-Sept), which may result in
performance declines during FY 08/09 fourth quarter. FY 08/09 third quarter average response
time to Priority Two calls exceeded the 08/09 annual target goal by 1.06 minutes. The increase
may be related to an increase in the number of calls for service.

INumber of calls received (by source of call): number of 911 landline calls /911 wireless calls

The comparison of 2007-2008 third quarter 911 calls received of 101,855 with the 2008-2009
third quarter 911 calls received of 103,649 shows a slight increase year over year (1,794). The
volume of 911 calls has steadily increased over the last three years due to several factors
including the absorption of wireless 911 calls completed within the city limits, increased
availability of wireless devices, introduction ofVoIP services, and aunexation of county pockets.
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Fire Department

I Number of Fire Injuries

Fire Injuries and Fire Spread are the first performance measures managed totally within the
Records Management System. Based on 2 consecutive quarters with above-average number of
casualties, there may be a higher-than-usual number of fire-related civilian injuries for the year.

I % Responses within 8 Minutes / Number of Emergency Responses (Fire)

The performance measures for % of time the initial responding unit arrives within 8 minutes
after 9-1-1 call is received and the Number ofemergency responses are unavailable for the third
quarter for three reasons: a) the dispatch computer was upgraded during RMS implementation,
causing configuration and implementation adjustments which are still in progress; b) personnel
assigned to RMS implementation were redirected to the migration of the Fire Inspection Billing
System (FIBS) out of the VAX mainframe into the RMS; c) analytical capacity has been reduced
due to a staffleave of absence.

Offiee of Emergeney Serviees

I Number of near-miss emergencies averted

There were three near-miss emergencies in San Jose in the third quarter.
• On January 5, 2009, the Santa Clam Valley Water District announced that a preliminary

engineering study had revealed that Anderson Dam could fail during a large earthquake;
the Water District has authorized more detailed studies, which will include
recommendations for corrective action.

• On March 3, 2009, residents reported minor flooding on private property at Sierra Creek
as a result of runoff from heavy rain; no homes were damaged.

• On March 30, 2009, a 4.3 magnitude earthquake was felt from Morgan Hill to San Jose.
No injuries or property damage were reported.

The events described above bring the fiscal year-to-date total of near-miss emergencies to six;
events prior to this quarter included:

• Heat warning and opening often cooling centers on July 8 through 10,2008.
• A one-day opening often cooling centers on August 28,2008.
• A seven-day opening of ten warming centers on December 14 through 20, 2008 in

response to severe cold weather and rain forecast by the Monterey Office of the National
Weather Service.
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I % of City neighborhoods with San Jose Prepared! Team

The Office of Emergency Services (OES) continues to enhance its community outreach and
disaster preparedness training via two-hour and twenty-hour San Jose Prepared! classes. During
the third quarter of FY 2008-09, San Jose Prepared! conducted 22 two-hour classes and trained a
total of 300 residents in home and family prepmedness. Two of the 22 classes were conducted in
Spanish. In addition, 30 people graduated from the twenty-hour class.

OES has been working with City staff, Council Offices, and the Strong Neighborhoods Initiative
(SNI) staff in its community outreach effoli. Since July I, 2008, it has conducted emergency
preparedness training in 18 of the 19 SNI areas in the City. OES has also attained its goal of
conducting training in each of the ten Council Districts.

In addition to h'aining individuals and families, OES continues to expand its pool of volunteer
instructors who can conduct classes in different languages for the c01Illmmity. On February 28,
OES held its third Train-the-Trainer class for 23 people. During the third quarter, four San Jose
Prepared! volunteers conducted 6 two-hour classes, training a total of 136 residents.

1% of City Staff Trained in Emergency Management Systems

On March 4, 2009, OES helped evaluate the the Mineta San Jose International Airport full scale
exercise that took place in new Terminal C. Fire, Police, and other City departments responded
to a staged on-airport accident which required the evacuation and treatment of more than 80
volunteer "victims." This event met the Federal Aviation Administration's requirement to
conduct a field exercise every three years.

COORDINATION

Prepmation of this memorandum was coordinated with the Police Department, Fire Department,
the Office of Emergency Services, City Attorney's Office, and the City Manager's Budget
Office.

A/c- (J~
6>Robert L. Davis

Chief of Police

RLD:FM

For questions, please contact:
Police: Lt. Thomas Sims - 277-5200
Fire: Geoff Cady - 277-8783
OES: Kimberly Shunk - 277-4595
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Police Department

Reporting Period: January 1, 2009 - March 31, 2009

Prior Annual Actuals 2007·2008 Quarterly Acluals 2008·2009 Performance

2006-2007
Actual

2007-2008 I 2007-2008 2007-2008 2007-2008
Actual (Jul-Sept) (Oct-Dec) (Jan-Mar)

2007-2008
(Apr-Jun)

2008-2009 2008-2009
(Jul-Sept) (Oct-Dec)

2008-2009 2008-2009 2008-2009 2008-2009 Disc
(Jan-Mar) (Apr-Jun) YTD Target uss

Goal: Maintain Status as Safest Big City in America
~

,

1. Hours of officer time spent on
18,574 16,344 4,129 4,254 3,507 4,454 3,735 4,078 3,486 11,299 16,800proactive community policing!

2. Average response time (citywide)-
Priority One/Priority Two (in minutes)' 7.14/12.50 5.91/11.38 6.35/11.90 5.68/11.02 5.74/11.12 5.84/1148 5.97/12.07 5.93/11.32 5.93/12.06 5.94/11.82 6.00/11.00

- Average call processing time 1.30/1.77 1.31/1.73 1.31/1.74 1.28/1.65 1.24/1.61 1.23/1.64 1.25/1.63 1.50/1.50
./

1.29/1.73 1.32/1.73 1.29/1.69
- Average call queuing time 1.61/4.96 .96/4.20 1.08/4.62 .85/3.79 .86/3.93 1.04/446 .95/4.92 1.02/4.17 .91/4.76 .96/4.62 .50/350
- Average call driving-la-arrival time 440/5.85 3.74/5.53 4.10/5.60 3.67/556 3.62/5.55 3.54/5.38 3.7815.56 3.78/5.59 3.84/5.74 3.80/5.63 4.00/6.00

3. %of time first dispatched Poi ice unit
arrives within six minutes of call

54% 64% 60% 67% 66% 67% 63% 64% 63% 63% 60%
received for Priority One calls (life
threatening)
4. %of time first dispatched Police unit
arrives within eleven minutes of call
received for Priority Two calls (crime in 63% 67% 65% 69% 68% 68% 65% 67% 65% 66% 60%
progress or just occurred)

1 Data represents ONLY hours spent on proactive community policing captured by CAD and does not provide a full measure of the Department's proactive community policing activities. CAD
data does not inciude proactive community poiicing hours of the Bureau of Investigations, Chiefs Office, Community Services, Special Operations or activities conducted that were not recorded
specifically as proactive community policing in the CAD system.
2 All times are represented in minutes. Average Response Times in FY06-07 were previously reported in the CSA document using a 'Response Time' definition as Ihe first keyboard stroke of
an emergency calltaker to the arrivai of the first officer on-scene. However, percentage of compliance was reported as the officer's drive time only; it did not incorporate call processing or call
queuing time. With new technology, FY07-08 'Response Time' incorporates call processing, call queuing, and officer's drive time.
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Prior Annual Actual. 2007·2008 Quarterlv Actual. 2008·2009 Performance

2006-2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 Disc
Actual Actual (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sept) (Oct-Dec) (Jan-Mar) IApr-Jun) YTD 2008-2009 Tarqet uss

Goal: lVIalntaln 01alUS as 0aTeSl bl Gily In Amenca (Con'!.)
5, Number of call. received (by source of
call)

-Number of 911 calls received 251,299 260,062 66,719 61,490 64,690 67,163 70,520 64,375 63,331 198,226 273,000 ./

-Number of Wireless 911 calls received 114,712 143,921 34,284 32,883 37,165 39,589 40,927 40,106 40,318 121,351 168,600

-Number of 311 calls received 272,363 263,146 73,323 62,892 61,363 65,568 71,927 61,013 58,990 191,930 244,200

·Number of calls to TRAG system
11,486 10,723 2,529 2,497 2,664 3,033 3,106 2,803 2,759 8,668 9,700received

-Number of reports received by
8,791 9,057 1,927 2,289 2,274 2,567 2,530 2,361 2,126 7,017 8,800

alternative means

-Number of officer·initiated calls received 102,517 112,309 27,591 28,292 26,377 30,049 27,087 26,599 24,592 78,278 96,000,
6, # of arrests in the downtown during
Entertainment Zone enforcement NEW 4,164 1,460 912 833 959 588 763 634 1985 2,605 ./
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Prior Annual Actuals 2007·2008 Quarterlv Actuals 2008·2009 Performance
2008·

2006-2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2009 Disc
Actual Actual (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sept) (Oct-Decl (Jan-Mar) (Apr-Junl YTD Taroet U55

Data not reported due to backlog of crime indexing and coding. The Department does not report out annual targets for crimes or incidents.
"Gang-related incidents reftect cases assigned to the SJPD Gang Investigations Unit and include gang-related homicides and gang graffiti. The data source and extraction methodology was
changed during FY 07-08 Qtr 3 to coincide with the gang·related incidents provided to the Mayor's Gang Prevention Task Force. The data for previous FY 07-08 quarters and for FY 06-07
Actual has been updated with the new changes.

Goal: Maintain Status as Safest Big City in America-
1. Part 1 Crimes per 100,000
residents (benchmark against
comparable cities annuaiiy)'

- # of violent crimes reported 3908 383.6 100.2 87.4 94.2 100.2 90.5 84.9 175.3

-# of property crimes reported 2526.8 23545 565.3 632.5 608.4 538.5 517.7 597.5 .11152

2. %of crimes investigated 65.7% 64.5% 67.1 % ·66% I 63.5% 616% 64% I 62% 65% 63% 59.6%

reduce #
3. # of incidents for Selected Crime of
Types (City·wide/SNI)' incidents

by 5%

-Gang-related incidents" 1065/548 1292/599 319/163 325/177 236/116 412/233 330/181 3561181 686/362

-Domestic Violence 2918/1208 2660/1080 719/307 637/258 622/227 682/288 721/292 610/253 1331/545

-Residential Burglaries 30771866 23291723 619/193 691/229 529/164 490/137 595/162 5951155 1190/317

-Strong-Armed Robberies 440/177 519/210 134/55 131/50 135/50 119/55 140/71 119/47 259/118

-Sexual Assaults 255f78 220/70 46/18 54/16 56/18 64/18 42/16 59/20 101/36
reduce #

4. %change in incidents of Seiected of
Crime Types (Clty-wide/SNI)' incidents

by5%
-Gang-related incidents" +26%/+21% +21%/+9% +103%/-9% +37%/+62% -33%/-37% +20%/+33% +3%/+11% +10%J+2% +7%/+6%

-Domestic Violence -4% /-3% -9%/-11% -11%/-8% -11%/-12% -5%1-12% -8%/-11% 0%/-5% -4%1-2% -2%/-4%

-Residential Burglaries +17%/ +22% -24%/-17% -18%/-11% -12%/-6% -30%/-15% -37%J-35% -4%/-16% -14%/-32% -9%1-25%

-Strong-Arm Robberies +4% {+9% +18%/+19% +37%1+34% +32%1+16% +5%/+9% +3%/+17% +4%/+29% -9%/-6% -2%J+12%

-Sexual Assaults +2%1 +7% -14%1-10% -33%J-25% -11%/+7% -14%/-22% +7%1+13% -9%1-11% +9%1+25% +1%/+6%
.
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Prior Annual Actuals 2007-2008 Quarterly Actuals 2008-2009 Performance

2006-2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 Disc
Actual Actual (Jul-Septl (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) YTD 2008-2009 Target uss

Goal: Maintain Status as Safest Big City in America
v ,

1. Clearance rate for violent crimes Maintain
(# cleared/ total cases)' current rates

-Homicide 68% 57.5% 66.7% 63.6% 30.8% 50.0% 83.3% 100.0% 85.7%
17/25 23/40 8/12 7/11 4/13 2/4 10/12 2/2 12/14

-Rape 18.4% 22.5% 26.2% 23.5% 18.2% 23.1% 14.3% 10.3% 12.0%
45/244 48/213 11/42 12/51 10/55 15/65 6/42 6/58 12/100

-Robbery 21.8% 27.4% 26.4% 29.4% 22.0% 32.7% 21.9% 22.0% 21.9%
232/1063 299/1090 73/276 75/255 65/296 86/263 66/301 58/264 124/565

-Aggravated Assault 34.5% 37.7% 40.1% 35.0% 36.3% . 38.7% 39.3% 34.9% 37.1%
827/2394 901/2392 259/646 187/534 206/568 249/644 212/540 180/516 392/1056

2. %of assigned cases that result In
criminal filings or are otherwise 89% 99.2% 99% 90% 103.8%' 104.4% 111 %' 109%' 113%' 111 %' 85%
successfully resolved

3. %of victims rating services as a4
or better in the areas of 95% 94.7% 89% 89% 97% 92.7% 100% 95% 96% 97% 85%
responsiveness and Interactions

4. %of participants in intervention
programs completing programs
(TABS - Truancy Abatement 32.5% 20.8% 23% 17% 23% 20% 25% 12% 22% 19.6% 33%
Burglary Suppression)'"

-# of youth participating (all youth

Iprograms) 6,044 3,797 201 901 2273" 422 2024" 2057 2,720 6801 . 6200 if

I

3 The Department does not report out annual targets for crimes or incidents.
'The Bureau of Investigations carries an open caseioad of cases assigned during previous reporting periods. For instance, homicide cases are entered into the Records Management System
(RMS) and remain open until solved, thus there will be periods when cases resolved will exceed cases assigned within aspecific quarter.
"In FY07-08, the Challenges and Choices (C2) program was delayed due to staff training. The FY 07-08 C2 program was initiated during the 3mReporting period. In FY 08-09, the C2
program was initiated during the first quarter.
"'Percentage represents number of youth who are re-offending truants

4 of 5 Police Department



Prior Annual Actuals 2007-2008 Quarterlv Actuals 2008-2009 Performance .

.

2006-2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 Disc
Actual Actual (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) YTD 2008-2009 Target U55

5. %of intervention program
participants who do not re-offend NEW NEW NEW NEW NEW NEW NEW

, , ,

within 12 months of exiting program

6. Average cost per call for service $13178 $136.76 $124.84 $130.81 $155.33 $130.63 $112.02 $131.30 $175.41 $138.41 $145.08

> > ..... .....

Goal: Maintain Status as Safest Big City in America
~

1. %of residents surveyed who
perceive themselves to be "Safe" or
"Very Safe" walking during the
day/night

- In their neighborhood
90% 168%City-wide 90%172% 90%170% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL 83% /53%

SNI 90%/65% 79%/60%

- in the City park closest to
84% 144%residence City-wide 84%/51 % 83%/48% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL 75% 136%

SNI 84%/47% 73%/41%

- In the Downtown area
City-wide 71%/43% 68%/41% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL 65% /38%

72%/43%
SNI 76%/49% 72%/40%

'Unabie to retrieve information data from Juvenile Probation Deportment needed to report this measure. We will need to evaluate and provide adifferent measure that does not rely on data
from another agency. .

5 of 5 Poiice Department
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Fire Department

Reporting Period: January 1, 2009-March 31, 2009

Prior Annual Actuals II 2007-2008 Quarterly Actuals 2008-2009 Performance

2006-2007 2007-2008 II 2007-2008 2007-2008 2007-2008 2007-2008 II 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009
Actual Actual (Jut-Sept) (Oct-Dec) (Jan-Marl (Apr-Jun) (Jul-Seot) (Oct-Dec) (Jan-Marl (Aor-Junl YTO Tarqet Discuss

Goal: Maintain Status as Safest Big City in America
~ -

1. # of fire injuries
32 34 9 9 10 6 5 13 12 30 . NA ./

(benchmark annually)

2. %of time the initial responding unit
arrives within 8 minutes after 9-1-1 call 79% 78% 79% 76% 79% 79% 80% 79%' NA3 80% 80% ./
is received

3. Number of emergency responses
3,130 3,262 879 857 666 860 671' 599' NA' 1,270

- Fire NA
- Medical 41,436 43,780 10,739 10,933 . 11,159 10,949 9,985' 9,187' NA' 19,172

* Available after impiementation of the Fire Department records management system.
~ Estimated value. Available after implementation of the Fire Department records management system.

1 October and November data only. December data is not available due to failure of export function in dispatch computer.
, Correction of corrupted data.
3 Not available. Data integration between dispatch computer and records management system is incomplete, preventing complete data retrieval.

NA' I NA' NA*

85%
90%

100%
80%

NA'

83%
98%

NA'

66%
93%

NA'

68% I 73%
92% 100%

66%**
22%**

City in America

3. %of fire inspections signed off
- State-mandated
- Permitted (non-mandated)

2. %of fires where cause was
determined (broken out by causai
factors)

1. %of fires contained:
- In room of origin
- In structure of origin

Goal: Maintain Status as Safest Bi

1of 1 Fire Department





Performance Report
Public Safety, Finance & Strategic Support Committee

Office of Emergency Services

Reporting Period: January 1, 2009 - March 31, 2009

Prior Annual Actuals II 2007·2008 Quarterly Actuals II 2008-2009 Performance

2006-2007 2007-2008 II 2007-2008 2007-2008 2007-2008 2007-2008 II 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009
Actual Actual (Jul-Septl (Oct-Decl (Jan-Marl (Apr-Junl (Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) YTD Tamet Discuss

Quarterly

Goal: Maintain Status as Safest Big City in America
~ "

1. # of "near miss" emergencies
7 6 1 1 2 2 2 1 3 6 nla ./

averted

2. %of City neighborhoods with San
Jose Preparedi Teams II

""" 1'1
I "1'111'1- All 429 neighborhoods [a] 35% 13% "1'" 1'1 "1'111'1 - - - - ./I' 'O. I • 'O ",_ -

- All 10 Council Districts [b] - - 100% 100% 100% 100% 100%
- SNI neighborhoods 38% 95% 53% 74% 95% 95% 80%

Annual

Goal: Maintain Status as Safest Big City in America
~

1. %of City staff trained in emergency
management systems ./
- Sen ior staff 94% 90% 95%
- All other staff 82% 75% 85%

.Bienl'lial

Goal: Maintain Status as Safest Big City in America
1. %of San Jose households with
demonstrated emergency
preparedness action plan:
- three gallons bottied water per I 59% I 61 %
person;
- three day medicine supply; I 68% I 68%
- designated outside of area contact 70% 71 %
person

[a1 Perfonnance measure replaced by"% of Council Districts"
[b] New perfonnance measure starting FY200a-Dg

60%

75%
70%

Office of Emergency Services,SLL





Performance Report
Public Safety, Finance & Strategic Support Committee

Police Department

Reporting Period: January 1, 2009 - March 31, 2009

Prior Annual Actuals 2007·2008 Quarterly Actuals 2008·2009 Performance

2006·2007
Actual

2007·2008
Actual

2007·20082007·2008 2007·2008
(Jul·Sept) IOct·Dec) IJan·Marl

2007·2008
IApr.Junl

2008·2009 2008·2009 2008·2009 2008·2009 2008·2009 2008·2009
(Jul·Sept) l0ct·Dec) (Jan·Mar) (Apr.Junl YTD Taroet

Disc
uss

Safest Bia City in AGoal: Maintain Statl-- -- ..._..-
1. Hours of officer time spent on

18,574 16,344 4,129 4,254 3,507 4,454 3,735 4,078 3,486 11,299 16,800
proactive community policing'

2. Average response time (citywide)-
Priority One/Priority Two (in minutes)' 7.14/12.50 5.91/11.38 6.35/11.90 5.68/11.02 5.74/11.12 5.84/11.48 5.97/12.07 5.93/11.32 5.93/12.06 5.94/11.82 6.00/11.00

- Average call processing time 1.30/1.77 1.31/1.73 1.31/1.74 1.29/1.73 1.32/1.73 1.29/1.69 1.28/1.65 1.24/1.61 1.23/1.64 1.25/1.63 1.50/1.50
./

- Average call queuing time 1.61/4.96 .96/4.20 1.08/4.62 .85/3.79 .86/3.93 1.04/4.46 .95/4.92 1.02/4.17 .91/4.76 .96/4.62 .50/3.50
- Average call driving-to-arrival time 4.40/5.85 3.74/5.53 4.10/5.60 3.67/5.56 3.62/5.55 3.54/5.38 3.78/5.56 3.78/5.59 3.84/5.74 3.80/5.63 4.00/6.00

3. %of time first dispatched Police unit
arrives within six minutes of call

54% 64% 60% 67% 66% 67% 63% 64% 63% 63% 60%
received for Priority One calls (life
threatening) .

4. %of time first dispatched Police unit
arrives within eleven minutes of call
received for Priority Two calls (crime in 63% 67% 65% 69% 68% 68% 65% 67% 65% 66% 60%
progress or just occurred)

, Data represents ONLY hours spent on proactive community policing captured by CAD and does not provide a full measure of the Department's proactive community policing activities. CAD
data does not include proactive community policing hours of the Bureau of Investigations, Chiefs Office, Community Services, Special Operations or activities conducted that were not recorded
specifically as proactive community policing in the CAD system.
, All times are represented in minutes. Average Response Times in FY06-07 were previously reported in the CSA document using a 'Response Time' definition as the first keyboard stroke of
an emergency calltaker to the arrival of the first officer on-scene. However, percentage of compliance was reported as the officer's drive time only; it did not incorporate call processing or call
queuing time. With new technology, FY07-08 'Response Time' incorporates call processing, call queuing, and officer's drive time.

1of 5 Police Department



Prior Annual Acluals 2007·2008 Quarterlv Acluals 2008·2009 Performance

2006-2007 2007,2008 2007-2008 2007-2008 ~~07-2008 2007-2008 2008-2009 2008-2009 2008-2009 . 2008-20~~ 2008-2009 Disc
Actual Actual (Jul-Septl (Oct-Decl Jan-Marl IApr-Jun) IJul-Septl IOct-Decl IJan-Marl IApr-Jun YTD 2008-2009 Target "SS

--~ .. ... - ...._ ... --_._- -- -_. __ • -':;:) -"J ...... ,._ ••_- -_ ..•.

5. Number of calls received (by source of
call)
-Number of 911 calls received 251,299 260,062 66,719 61,490 64,690 67,163 70,520 64,375 63,331 198,226 273,000 ./

-Number of Wireless 911 calls received 114,712 143,921 34,284 32,883 37,165 39,589 40,927 40,106 40,318 121,351 168,600

-Number of 311 calls received 272,363 263,146 73,323 62,892 61,363 65,568 71,927 61,013 58,990 191,930 244,200

-Number of calls to TRAC system
11,486 10,723 2,529 2,497 2,664 3,033 3,106 2,803 2,759 8,668 9,700received

-Number of reports received by 8,791 9,057 1,927 2,289 2,274 2,567 2,530 2,361 2,126 7,017 8,800alternative means

-Number of officer-initiated calls received 102,517 112,309 27,591 28,292 26,377 30,049 27,087 26,599 24,592 78,278 96,000

6. # of arrests in the downtown during
Entertainment Zone enforcement NEW 4,164 1,460 912 833 959 588 763 634 1985 2,605 ./
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Prior Annual Actuals 2007·2008 Quarterlv Actuals 2008·2009 Performance
2008-

2006-2007 2007-2008 ~~07-2008 ~~07-20~: 2007-2~~: ~~07-2008 ~008-20~; ~008-2~~; ~008-2<;<;; ~~08-2~~; 2008-2009 2009 Disc
Actual Actual Jul-Sepll Oct-Dec (Jan-Mar Apr-Jun) Jul-Sen! Oct-Dec Jan-Mar Apr..Jun 'ITo Target tlSS

Data not reported due to backlog of crime indexing and coding. The Department does not report out annual targets for crimes or incidents.
"Gang-reiated incidents reftect cases assigned to the SJPD Gang Investigations Unit and include gang-related homicides and gang graffiti. The data source and extraction methodology was
changed during FY 07-08 Otr 3 to coincide with the gang-related incidents provided to the Mayor's Gang Prevention Task Force. The data for previous FY 07-08 quarters and for FY 06-01
Actual has been updated with the new changes.

Goal: Maintain Status as Safest Big City in America-
1. Part 1Crimes per 100,000
residents (benchmark against
comparable cities annually)' .

- # of violent crimes reported 390.8 383.6 100.2 87.4 94.2 100.2 90.5 84.9 175.3

-# of property crimes reported 2526.8 2354.5 565.3 632.5 608.4 538.5 517.7 597.5 1115.2

2. %of crimes investigated 65.7% 64.5% 67.1% 66% 63.5% 61.6% 64% 62% 65% 63% 59.6%

reduce #
3. # of incidents for Selected Crime . of
Types (City-wide/SNI)' incidents

by 5%

-Gang-related incidents" 1065/548 1292/599 319/163 325/177 236/116 412/233 330/181 356/181 686/362

-Domestic Violence 2918/1208 2660/1080 719/307 637/258 622/227 682/288 721/292 610/253 1331/545

-Residential Burglaries 30771866 2329/723 619/193 691/229 529/164 490/137 595/162 595/155 1190/317

-Strong-Armed Robberies 440/177 519/210 134/55 131/50 135/50 119/55 140/71 119/47 259/118

-Sexual Assaults 255/78 220/70 46/18 54/16 56/18 64/18 42/16 59/20 101136
reduce #

4. %change in incidents of Seiected of
Crime Types (City-wide/SNI)'

.
incidents

by 5%

-Gang-related incidents" +26%/+21% +21%f+9% +103%/-9% +37%1+62% -33%/-37% +20%/+33% +3%/+11% +10%/+2% +7%1+6%

-Domestic Violence -4% /-3% -9%f-11 % -11%/-8% -11%/-12% -5%/-12% -8%/-11% 0%/-5% -4%/-2% -2%/-4%

-Residential Burglaries +17%/ +22% -24%1-17% -18%/-11% -12%/-6% -30%/-15% -37%/-35% -4%/-16% -14%/-32% -9%/-25%

-Strong-Arm Robberies +4%/+9% +18%/+19% +37%/+34% +32%/+16% +5%f+9% +3%f+17% +4%/+29% -9%/-6% -2%f+12%

-Sexual Assaults +2%/+7% -14%/-10% -33%f-25% -11%/+7% -14%f-22% +7%/+13% -9%1-11% +9%/+25% +1%/+6%
.
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Prior Annual Actual. 2007·2008 Quarterly Actual. 2008·2009 Performance

2006-2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 Disc
Actual Actual IJul-Septl (Oct-Dec\ (Jan-Marl IApr-Jun\ IJul-Septl IOct-Decl IJan-Marl IAor-Junl YTD 2008-2009 Ta'get ~'uss

Goal: Maintain Status as Safest Big City in America
~ .

1. Clearance rate for violent crimes Maintain
(# clearedl total cases)3 current rates

-Homicide 68% 57.5% 66.7% 63.6% 30.8% 50.0% 83.3% 100.0% 85.7%
17/25 23/40 8112 7/11 4/13 214 10/12 2/2 12114

-Rape
18.4% 22.5% 26.2% 23.5% 18.2% 23.1% 14.3% 10.3% 12.0%
45/244 48/213 11/42 12/51 10/55 15/65 6142 6/58 121100

-Robbery
21.8% 27.4% 26.4% 29.4% 22.0% 32.7% 21.9% 22.0% 21.9%

23211063 299/1090 731276 75/255 65/296 86/263 66/301 58/264 124/565

-Aggravated Assault
34.5% 37.7% 40.1% 35.0% 36.3% 38.7% 39.3% 34.9% 37.1%

827/2394 901/2392 259/646 187/534 206/568 249/644 2121540 180/516 39211056

2. %of assigned cases that result in
criminal filings or are otherwise 89% 99.2% 99% 90% 103.8%' 104.4% 111%' 109%' 113%' 111%' 85%
successfully resolved

3. %of victims rating services as a4
or better in the areas of 95% 94.7% 89% 89% 97% 92.7% 100% 95% 96% 97% 85%
responsiveness and interactions

4. %of participants in intervention
programs completing programs
(TABS - Truancy Abatement 32.5% 20.8% 23% 17% 23% 20% 25% 12% 22% 19.6% 33%
Burglary Suppression)'"

-# of youth participating (all youth
programs) 6,044 3,797 201 901 2273" 422 2024" 2057 2,720 6801 6200 ./

3 The Department does not report out annual targets for crimes or incidents.
'The Bureau of Investigations carries an open caseload of cases assigned during previous reporting periods. For instance, homicide cases are entered into the Records Management System'
(RMS) and remain open until solved, thus there will be periods when cases resolved will exceed cases assigned within a specific quarter.
"In FY07-08, the Challenges and Choices (C2) program was delayed due to staff training. The FY 07-08 C2 program was initiated during the 3'" Reporting period. In FY 08-09, the C2
program was initiated during the first quarter.
-Percentage represents number of youth who are re-offending truants
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Prior Annual Actuals 2007·2008 Quarterlv Actuals 2008·2009 Performance

2006-2007 2007-2008 2007·2008 2007·2008 2007-2008 2007·2008 2008-2009 2008·2009 2008-2009 2008-2009 2008-2009 Disc
Actual Actual (Jul-Sepl) (Oct-Dec) (Jan-Mar) (Apr.Jun\ IJul·Seol\ IOcl·Dec\ (Jan-Mar\ IApr.Jun\ YTD 2008-2009 Tarael 'uss

5. %of intervention program
participants who do not re-offend

'within 12 months of exiting program
NEW NEW NEW NEW NEW NEW NEW • • •

6. Average cost per call for service $131.78 $136.76 $124.84 I $130.81 I $155.33 I $130.63 $112.02 $131.30 I $175.41 $138.41 $145.08

Goal: Maintain Status as Safest Big City in America
~ .

1. %of residents surveyed who .
perceive themselves to be "Safe" or
"Very Safe" walking during the
day/night

- In their neighborhood
90%/68%

City-wide 90%/72% 90%/70% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BiENNIAL 83%/53%
SNI 90%/65% 79%/60%

-In the City park closest to
84% /44%

residence City-wide 84%/51% 83%/48% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL 75% /36%
SNI 84%/47% 73%/41%

- In the Downtown area
65%/38%City-wide 71%/43% 68%/41% BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL BIENNIAL 72%/43%

SNI 76%/49% 72%/40%

'Unable to retrieve information data from Juvenile Probation Department needed to report this measure. We will need to evaluate and provide a different measure that does not rely on data
from another agency.

5 of 5 Police Department


