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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE

MEMORANDUM

TO: PUBLIC SAFETY, FINANCE FROM: HARRY S. MAVROGENES
AND STRATEGIC SUPPORT EXECUTIVE DIRECTOR
COMMITTEE

SUBJESE sELow DATE:  LERRUARY 12, 2009

SUBJECT: CASH FLOW PROJECTION — DECEMBER 2008

RECOMMENDATION

Accept the Cash Flow Projection for December 2008.

BACKGROUND

The attached Cash Flow Projection is a forecast of expected cash receipts and
payments for FY 2008-2009. This document is also used by the City’s Finance
Treasury Division to facilitate its investment decisions in investing the Agency’s
money sent to the City’s Cash and Investment Pool. These projections are subject
to change due to internal and external circumstances, such as changing economic
conditions, which may affect revenues and/or expenditures.

The figures in the Cash Flow Projection can be expected to differ from the figures
in the Adopted Budget. For example, the total on the Capital Projects Expenditure
line item in the Cash Flow Projection will not equal the total of the Capital
Expenditures in the Adopted Budget. These figures differ because the capital
budget primarily tracks encumbrances (commitments) rather than cash payments.
The budget shows the full amount of a contract in the year awarded while the Cash
Flow Projection shows payments made over the life of the contract. This
difference is especially pronounced in the Redevelopment Agency, where many
projects extend beyond a single fiscal year.

In addition, the figures in the actual columns of the Cash Flow Projection differ
from the financial statements due to the method of recognizing revenues and
expenditures. The actual figures reported in the Cash Flow Projections are actual
cash transactions, whereas the financial statements are based on accrual method of
accounting whereby revenues and expenditures are recognized when earned and
incurred regardless of timing of receipts and disbursements.



PSFSS Committee Page 2
- CASH FLOW PROJECTION - DECEMBER 2008 February 12, 2008

The Cash Flow Projection covers a period of one fiscal year. Because much of the
information is dependent upon timing of contract awards, bond issues, and other
unscheduled events, the projection is subject to change, particularly in the later
months of the fiscal year, For the purpose of guiding the City’s Treasury Division
on investments, the earlier months of the projection provide the most pertinent
information.

ANALYSIS
DECEMBER 2008 ACTIVITY

The Agency’s cash balance increased by a net amount of $40.3 million in
December 2008, ending the month at $187.8 million. Cash receipts include $57.4
* million in tax increment and supplemental assessments; $5.7 million in bond
proceeds was sent to the Agency for purposes of transferring to the County as their
delegated share of bond proceeds. At this time, the remaining balance was left on
deposit with the bond trustee as discussed in detail in the accompanying Financial
Statements report. Other amounts received include: $347,000 in miscellaneous
income which includes rent and other revenue participation payments; and
$11,000 in interest income (different from the Financial Statements that uses the
accrual method of accounting and recognizes interest as carned as opposed to
when received).

Cash disbursements include $11.5 million for the 20% housing-set-aside fund,
$2.1 million transfer to the bond trustee for future debt service; $2.0 million for
capital project expenditures; $1.1 million for capital direct and indirect operating
‘costs; $527,000 in General Fund operating costs (cash outlay contrasted to the
accrual method used in the accompanying Financial Statements that result in a
different amount); and $5,000 for letters of credit/ fiscal agent fees.

Major capital project cash expenditures include a $327,000 payment to LMN
Architects for services in connection with the San Jose McEnery Convention
Center Expansion and Renovation project; $309,000 payment to Ralph Larsen &
Son, Inc. for the Edenvale Community Center Project; $159,000 payment to
Joseph J. Albanese for the Fountain Alley Pedestrian Walk project; and $132,000
paid to various vendors in connection with the San Jose BioCenter.

Cash Flow Rpt
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COORDINATION

This report has been coordinated with the Agency’s General Counsel. |

RRY S. MAVROGENES

Esecutive Director
Attachment -

Cash Flow Rpt _
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