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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE

MEMORANDUM

' T7O. PUBLICSAFETY,FINANCE I FROM: HARRY'S. MAVROGENES ™™
' AND STRATEGIC SUPPORT " EXECUTIVE DIRECTOR
COMMITTEE
— — ST R
SUBJ Fgglé BELOW DATE: AUGUST 14, 2008

SUBJECT: CASH FLOW PROJECTION - JUNE 2008

RECOMMENDATION

Accept the Cash Flow Projection for June 2008.

BACKGROUND

The attached Cash Flow Projection is a forecast of expected cash receipts and
payments for FY 2007-2008. This document is also used by the City’s Finance
Treasury Division to facilitate its investment decisions in investing the Agency’s
money sent to the City’s Cash and Investment Pool. These projections are subject
to change due to internal and external circumstances, such as changing economic
conditions, which may affect revenues and/or expenditures.

The figures in the Cash Flow Projection can be expected to differ from the figures
in the Adopted Budget. For example, the total on the Capital Projects Expenditure
line item in the Cash Flow Projection will not equal the total of the Capital
Expenditures in the Adopted Budget. These figures differ because the capital
budget primarily tracks encumbrances (commitments) rather than cash payments.
The budget shows the full amount of a contract in the year awarded while the Cash
Flow Projection shows payments made over the life of the contract. This
difference is especially pronounced in the Redevelopment Agency, where many
projects extend beyond a single fiscal year.

In addition, the figures in the actual columns of the Cash Flow Projection differ
from the financial statements due to the method of recognizing revenues and
expenditures. The actual figures reported in the Cash Flow Projections are actual
cash transactions, whereas the financial statements are based on accrual method of
accounting whereby revenues and expenditures are recognized when earned and
incurred regardless of timing of receipts and disbursements.
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The Cash Flow Projection covers a period of one fiscal year. Because much of the
information is dependent upon timing of contract awards, bond issues, and other
unscheduled events, the projection is subject to change, particularly in the later
months of the fiscal year. For the purpose of guiding the City’s Treasury Division
on investments, the earlicr months of the projection provide the most pertinent
information.

ANALYSIS
JUNE 2008 ACTIVITY

The Agency’s cash balance increased by a net amount of $8.8 million in June
2008, ending the month at $156.6 million.

Cash receipts include $23.3 million returned from bond trustee; $22.2 million in
tax increment and supplemental assessments; $697,000 in miscellaneous income
which includes $300,000 reimbursement from the City of San Jose for Civic Plaza
Land Acquisition; and $33,000 in interest income.

Cash disbursements include $17.4 million transferred to fiscal agent for future
debt service; $13.7 million for capital project expenditures; $4.3 million for the
20% Housing set-aside fund; $1.0 million for capital direct and indirect operating
costs; and $803,000 in general operating costs.

Major capital project cash expenditures include $6.0 million for the acquisition of
property located at 645 Park Avenue (KNTV); $1.8 million paid to Berg & Berg
Enterprises for reimbursement of leasehold improvement costs related to the
BioCenter; $1.1 million operating costs associated with capital projects for the
City Manager’s Office- SNI Team; $500,000 grant paid to the Tech Museum to
assist in the construction, staging, and promotion of the Leonardo da Vinci
Exhibit; and $500,000 paid to Nanosolar for assistance in equipment acquisition.

COORDINATION

This report has been coordinated with the Agency’s General Counsel.

RRY S. MAVROGENES

, ecutive Director
Attachment '

Cash Flow Rpt
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