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INTRODUCTION 

The following Quarterly Report to tlie Pltblic Safety, Finalice and Strategic Support Cornniittee 
is intelided to provide a11 ~ ~ p d a t e  on Fire Department activities. Itenis included in this report are 
of strategic importance to the Departnlent and the City. The report provides a brief summary 
regarding the status and progress for the current calendar year. 

Planning (e.g., Staffing, Resource Deployment) 

2000 Strategic Plan Update 
Depart~nent staff are in the process of identifying and acquiring risk and operational data as part 
of the initial phases of the project. To ensure the analysis reflects current operations, a committee 
of co~ltent experts was fornled and is meeting to identify project responsibilities and deliverables. 
Furthermore, to ensure tlie update is co~lducted in accordance wit11 esta1)lished Standards of 
Response Cover (SOC), a ~iationally recognized metllod for determining performance objectives 
and resource requirements, a consultant has been selected and a co~itract is in development. 
Expected project con~pletion is Spring of 2008. The update process will review current 
perfor~nance objectives and their relevance in light of cllanges to the City's building inventory, 
planning objectives and contractual obligations. A review of current policies and procedures 
related to elnergellcy operations will be ~uldertalten to determine resource requirements to meet 
perfor~nance objectives. A more focused review of strategies and resource requirements for 
mitigating wildland urban interface fires and Iiigll-rise events will also be part of the update. 
Following colnpletion of the update, the Fire Department will deliver a for~nal prese~itatio~i of its 
findings and recommendations. 

New B~~ilding and Fire Code Adoption Process 
A s c l ~ e d ~ ~ l e  of activities and corresponding tinlelines lias been developed to comply with the 
2007 California Buildilig Stalldard Codes prior to January 1, 2008. The report was presented to 
the Public Safety, Fillance and Support Services Colnmittee and the Community and Econolilic 
Development Cornlizittee. In accordance with this scl1edule, staff has conlpleted its review of the 
new codes and identified reco~ilnzended clianges. Proposed amendments have bee11 posted on the 
City's web site and presented to co~itractors, design professio~ials and developers durilzg the 
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Coiistruction and Developers Ro~undtable meetings held August 23 and 24, 2007. The City has 
conducted one free training session to introduce designers, contractors, project managers and 
project superintendents to the significant changes between the 2001 and the 2007 California 
Building Codes aiid sclieduled a second free training oppol-tunity or session. Tlie training covers 
the significaiit changes impacting egresslexit, accessibility and usability, occupancy 
classifications, allowable area calculations, types of constructioii and fire-resistive coiistruction. 

Staff froin tlie Buildiilg aiid Fire Departinerits coordiiiated timelines with the City Attoriley's 
Office for review of tlie proposed amendments, drafting tlie eiiabliiig ordinalice, and preparation 
of the memo to City Council for tlie reading of tlle ordinance. An inforinatioiial ineinoraiidum on 
the Code Adopting Ordiilailce will be presented to Co~uiicil for First and Second Readings on 
Novenlber 6 and November 20, 2007. 

Fire Prevention Business Plan 
Followiiig tlie Mayor's March 2005 Budget Message, tlie Depai-tinent was directed to develop a 
Fire Preventioil Business Plan. Tlie goal of tlie Busiiless Plan is to identify service level 
objectives for fire prevention services and identify steps to fully iinpleiilent the recommeiidations 
of the 2003 City Auditor's Report titled, "An Audit of the Sail Jose Fire Department's Bureau of 
Fire Prevention." In the spring of 2006, tlie Fire Department identified the need for specialized 
consultant services to assist the Departnlent in completing such a plan. Currently, the Fire 
Departineilt is finaliziilg selection of a consultaiit to develop a report on fire prevention best 
practices and risk analysis inodeling for tlie business plan. The Fire Departiiieiit's goal is to have 
a Business Plan ready for Council approval by the eiid of this calendar year. 

Hiring Activity 
In August 2007, 19 of the 25 Firefighter-Recruit Parainedics successf~ully coinpleted the 
Academy and were proiiloted to line firefighters. With approximately 100 employees eligible for 
retiremelit in July 2008, the Depal-tinent plans to conduct a Firefighter-Recruit EMT Acadeniy in 
November 2007 aiid a Firefighter-Recruit Parainedic Academy in Spring 2008. Tlie graduates of 
the Noveinber Academy will proiiiote to line firefighters in Marcli 2008. Selective cei-tification 
for bilingual sltills was utilized as part of tlie I~iring process for tlie April and Novenlber 
academy. . Tlle Department's l~iring plan includes conductilig a recruitinent process to establish 
a new Fire Recn~its candidate pool by fall 2008. 

Technology 

Radio System Infrastructure 
The Fire Department's radio system continues to be improved. Within the next four months 
inobile repeater systeins will be installed in all truclts aild USAR's, eill?ancing radio 
communicatioiis in large structures and high-rise buildings. The Department anticipates that 
within the next six months tlie n~uinber of radio infrastructure receiver sites will triple on priinary 
cl~annels and a coinlnaiid channel transmitter base station will be added, improving 
communication between Fire Dispatch and field units. These eiihancei~~ents are being 
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irnplemellted to improve fire ground safety. Furthermore, the prilriary dispatch charmel and one 
commalld cl~allllel will be upgraded to eliminate the potential for lost trallslnissiolls resultirig in 
more accurate arid colnplete comlllunications. By 2009, the current microwave system will be 
upgraded to illlprove Fire Dispatch-to-field unit commu~~ications. The followillg is a11 update 011 

radio system projects: 

1. Poi-table radio improvei~ients are scheduled for colnpletioil by October 2007 
2. Installation of mobile repeater 011 Truclts arid TJSARs are expected to be completed 

by December 2007. 
3. Ilnproved receiver sites for prinlary channels are expected to be installed by Spring 

2008. 
4. The feasibility of trallsitionillg to a 700 MHz Trul&ed System is being studied by 

Motorola. 

Mobile Data Computer Project 
Tlie Mobile Date Computer (MDC) Implemelltatioa Prograrn is well underway. Mobile data 
computer illstallatioll and software updates have beell colnpleted on all front-line engines, truclts, 
USAR's and battalion chief vehicles. (There are a llurnber of satellite and reserve apparatus that 
still need to have MDC's installed; the fulnding for these purcllases and illstallatiolls will be 
pursued at lnid-year.) In-service training provided to line persollilel will be completed by tlle end 
of October. Mandatory use of the MDCs by all line persorillel will go into effect on November 1, 
2007. Activation of a dispatch systeln centered on autoillatic vehicle locatioll (AVL) is pending 
col1lpletio11 of MDC illstallatioll on relllailzing apparatus as well as developlnellt of software 
programming, operatiorial policies and procedures based on AVL deployment. . 

Record Malagemelzt System Project 
The implementation of an integrated records management system (RMS) is approxi~nately 25% 
complete. The project slowed wliile staff worlted 011 securing a project manager, followillg tlle 
expiration of the c~urrellt contractor's contract. A Depart~i~elit staff member lias been identified 
and accepted the assiglzlnellt of project manager to complete tlze RMS i~ilplelnel~tation. The 
Depal-tnient staff lnelnber had experience in IT systeriis ilnplelnentatioll prior to joining the 
Departlrient. Department staff are in the process of iderltifying business processes that may be 
changed or impacted as a result of the new RMS, developing response pick lists for both EMS 
and National Fire Ilicidellt Reporting Syste~il (NFIRS) reporting, and developing curriculul~l 
colitelit for staff training. Tlie new project manager will be respollsible for coordillatillg user 
reviews and modificatiol~s; developlnellt of coniputer-aided dispatch, bio-medical, and reporting 
software interface issues; and systeln testing and lilodificatioll witli its initial role-out. 

Olnega Protocol Update 
Fire Communications col~tinues to ~nail~tain its Accreditatioll as a Center of Excellence, which is 
a prerequisite for implementillg the OmegaTM versiol1 of the Medical Priority Dispatch Systelil 
Protocol. The Onlega protocol enables Elllergellcy Medical Dispatcllers (EMDs) in Fire 
Comllzunications to identify 91 1 calls for service that are not emergencies and tlius do not 
require Department first responders (e.g., engine comnpanies). The Olnega protocol was designed 
to support the use of a11 "alternate respolzse" (i.e., referral to para-transit, nurse advice line, etc.). 
While tlle Couilty Local EMS Agency has a policy that would permit the use of tlle Omega 
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protocol, tlie Departrnerit is not in a positioil to identify and validate which service requests 
should be classified as Omega. Data integrity issues have prevented the Department froin 
performing the studies necessary to forward Omega "detenninant" recoinmendatioizs to the 
Local EMS Agency for coilsideratioii and approval. The Departineilt is curre~ltly in the process 
of iinplemei~tiiig a records maizagemei~t system, that given appropriate staff support, will enable 
it to elirniilate the data integrity issues as well as perforin the needed aizalysis to iinplemeilt the 
Omega protocol. 

Capital Projects 

Public Safety Bond Update 
The Fire Departme~lt portion of the Public Safety Boi~d Program is progressiilg well. Relocated 
Fire Station 25 (Alviso) opelied October 14'", new Stations 34 (Las Pluinas) and 35 (Cottle) will 
ope11 in Noveillber 2007. Relocated Statioii 12 (Calero) and 17 (Blossom Hill) are scheduled to 
open in late spring or early suiniller of 2008. Rebuilt Statioii 2 (Aluin Rock) is scheduled to go 
out for bid in January 2008. Relocated Station 19 (Piedmo~~t) is scheduled to go out for bid in 
February 2008. Relocated Station 24/36 is sclleduled to go out for bid in the fall of 2008. Initial 
plaililiilg for Station 37 (Willow Glen) has begun. Tlie Depai-tment, along with Public Worlts 
Real Estate, is in the process of ideiitifyiilg possible sites for relocated Station 21 (Mt. Pleasant). 

BFO Training Center 
Fire Training Center iinpiovemeilts include tlie addition of a modular sliower trailer to 
accommodate additioilal staff at the traii~iiig center. Additionally, a11 electroilic gate has been 
illstalled to provide for safety aild security at the worltsite. Further additioils to tlie training center 
will include a modular classroom to be ii~stalled witl~iii the next 30 to 45 days, which support 
coinpaily traiiliilg wheil it occ1.trs congruently with recruit academy training. 

Other /New Issues 

Professioilal Standards Manual 
One of the top tell priorities of tlie Department is the iinplemeiltatioii of a Professioilal Standards 
Manual that updates and expands on the current Departineizt Discipliile Manual. The 
Professioilal Standards Manual will iiiclude inore detailed laiiguage and explaiiatioiz of the 
progressive discipliiiary process used by tlie Depai"rne1it and City, iizcluding specific procedures 
for iinpleinei~ting and processiilg discipliiiary actions ill accordance with the Civil Service Rules, 
as well as a sectioi~ oil Perfor~naiice Appraisals that will serve as a resource for supervisors 011 
how to write an effective perforinance appraisal. While tlie Departiiient lias used a different 
Perfonilance Appraisal forin and Key Elernelits than the rest of the City, the Bureau of 
Administrative Services is currently worltiilg tllrough several Department coininittees to 
restructure its process to use the City's staildard perforinaiice appraisal forins for all 
classificatioiis witlliil tlie Department. Otlier eleiriei1ts of the Professioilal Standards Manual 
project include a cei~tralized process for accepting and processirlg Citizen Complaints/Concerils. 
Lailg~tage in tlie Citizen CoinpIaiat/Concerl~ process will define llow complaints are received; 
along with step-by-step instructio~ls for persolinel sho~tld they receive a complaint. Currently, 
tlie Professioi~al Standards Man~tal is approximately 75% complete with rei~laii~ing work to be 
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done on the Performance Appraisal section, clarificatioli regarding the Citizen 
Complaint/Concern process, and formattii~g. 

Arbitration Illlplemelltatioll 
With tlze completion of tlie arbitration process and award, the followiilg operational areas require 
policy and procedural changes: 

Support Paramedics - The Departllzellt is currently working with OER and tlie Budget Office to 
identify the number of Support Paranledic positiolls that call be created and filled in light of 
c~~rrent  budget constraints and chaliges in the MOA. The Training Division has developed a 
training plan to reaccredit promoted Firefighter Paramedics who did not have the opportunity to 
fill a Support Paramedic position at tlie time of their promotion. Tlle Departmellt is ready to 
begin filling Support Paramedic positions once the nulnber is deter~i~ined. The appropriate 
policy clial~ges are also being developed. 

Special Operatiolis - In colllpliance wit11 the arbitratioli award, policies for the Hazardous 
Incident Team and the Urban Searcll and Rescue (USAR) program will be colnpleted and 
provided to the Local 230 representative for review. Implementation of tllese policies, per tlle 
arbitrator's direction, niust be in place prior to disbursement of Special Operatiolis pay. The 
Departilient is curre~ltly aliead of scl~edule as outlined in the award. 

DARRYL VON R A E ~ F E L ~ )  
Fire Chief 


