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Background 

In Februaly 2007, t l~e  Corn~nittee approved the following categories and measurenlent 
criteria concerning on-going Department operations. These were measured 011 a quarterly 
basis, with the most recently available quarter as the foundation of the report. This 
infor~natioll will help tlze Council respond to concerlls expressed by tile community and 
understand trends facing the city and tlle Police Department. The categories are spread 
throughout the Department in order to provide a illore complete view. 

Categories 

1. Recruiting 

Tliis function is performed by our Bureau of Adlninistration, Personnel Unit. Tlie 
Recruiting Detail continues to be successful in rec~xtiting the needed job applicants. This 
is significant wllen cornpared to other large California agencies tliat have not been able to 
recruit and hire enougll officers to account for attrition. The last cycle for the July '07 
Acadenly attracted 1875 applicants, All testing brought those numbers down to 204 
qualified applicants for the background cycle. The background investigation phase which 
includes both tlze Psycl~ological and the Polygraph test brought the nurnber of Iiighly 
qualified applicants down to 42. T l ~ e  Recruiting Detail uses a successful colnbination of 
internet ads, job fairs at colleges and lnilitaly bases and print advertising. Tlie 
Background Detail has also begun back grounding 5 1 Colnlnunications applicants. 

For the January '08 Academy we have approximately 1200 appIications which are still 
being accepted. Out of that group there are just over 400 applicants that liave passed tlle 
first phase of testing and will be taking the Written and Physical Agility test on June 8. 
As a side note, on June 1 9 "  48 police recruits will graduate from the Police Academy. 54 , 
candidates stal-ted the Academy in January. 
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2. Technology Projects 

Electronic Citation Program--The Department completed in-field testing of tlze system in 
July and went live on July 30"' in the issuarlce of botln traffic and crirnillal citations. The 
Traffic Enforcement Unit deployed 46 devices to the officers wlzo were instrumental in 
refining the system and identifying departmental procedures. The reduction in both 
citations containing en-ors and the worltload on staff to process tlze citations were 
immediately realized. In the first third morltlls of use, the department issued 
approxilnately 4,000 citations. We realized a very substantial reduction in tlze error rate. 
During these early implementation stages the en-or rate has been less that 4 % for all 
citations issued. Additionally, over 2,900 citations were processed from issuance by tlze 
officers to the Superior Court system without any lzuman intervention. Tlze department 
has completed all work in Central Supply and will begin issuing 125 devices to patrol 
officers. Train the trainer classes were held in mid October with 25 patrol officers wlzo 
will receive additional intense in field training and begin team training in November. The 
Office of Ernergellcy Services provided funding tlzrough USA1 grants for an additional 19 
devices for patrols usage. The program continues to be elilzanced as the vendor 
ilnplelnellts additional features sirch as the ability to conduct investigative searches of the 
data base and the ability to complete reports in tlze field such as DUI, collision, and 
vehicle impound reports. These features will be rolled out in plzases as they are 
completed and tested by the focus group. 

New Records Management System (RMSZ--The Records Management Consultant, URL 
Integration, has completed the anticipated site inspectiolls and interviews related to their 
assesslnent of the current RMS and tlze expectations for a new RMS. These visits 
included interviews of representatives fsom all Bureaus tlzrouglzout the Department and 
Departmellt members of all rank. Both sworn and civilian staff was included in tlzis 
analysis. Tlze San Jose Police Officer's Association was also consulted as part of the 
assessment. A draft analysis of tlze current system has been completed and is cun-ently 
under review by tlze RMS steering committee. URL Integration will spend tlze next 3-4 
weelts in developing the draft requirement document outlining their assessment of our 
business processes. 

Citywide Respollse Times--The Department recently changed how response tirnes are 
reported. Tlzere will now be a more detailed report to focus on each stage of the call 
process. The Department monitors how response times are reported. It will be lizeasured 
and compared utilizing the following three categories: 

1. The call processing time, 
2. T11e call queuing time and, 
3. The actual driving-to-arrival time of a patrol unit to the dispatched location once 

tlze officer is attached to tlze call: 
P The average call processing time for Priority One calls is 1.3 1 minutes 
P The average call processing time for Priority Two calls is 1.74 minutes 
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9 The average call queuing time for Priority One calls is 1.08 ininutes 
9 The average call queuing time for Priority Two calls is 4.62 ininutes 
9 The average driving-to-arrival time for Priority One calls is 4.10 minutes 
P The average driving-to-arrival time for Priority Two calls is 5.60 minutes 

3. Progress Report on the Police Substation 

The Police Substation is the largest project in the Public Safety Bond prograin. At 
approximately 105,000 square feet and with roughly 400 officers being assigned there, it 
is of vital interest to the Department. It is also the first time this agency has stepped 
towards decentralization. A recent developinent occurred wherein the peer construction 
manager hired by the City identified missed key calculation in the architects cost 
estimates. Through a very intensive value engineering sessions, the costs have been 
reduced and funding strategies have been identified. The construction documents are now 
complete and the project is currently out for bid. A contractor is expected to be awarded 
in Noveinber of 2007. The project is still on schedule and it is anticipated that the 
contract to build this facility within 18-20 inoriths (September 2009). 

4. Police Vehicles and Equipment 

The Department recently received a shipinent of unmarked vehicles. It appears that the 
next shipment will arrive soon. Once the vehicles arrive they must be equipped for police 
duty. This ineans installing police radios, emergency equipment and other safety items 
before they can be deployed. It is expected that it will take five to six weeks for the 
vehicles to be ready for street use. 

5. Status of the Five Year Staffing Plan 

On Noveinber 28, 2006 the City Council accepted the Department's Five Year Staffing 
Plan. Ten (10) additional officers were approved for FY06-07 budget and fifteen (15) 
officers were approved for the FY 07-08 budget. 

The Department looks forward to meeting with this Council Committee and reporting on 
our challenges and progress towards our goals. Through cooperative efforts we can 
impact the quality of life of the residents of San Jose. 

Robert L. Davis 
Chief of Police 


