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THE RE,DEVELOPMENT AGENCY OFTHECITY OFSAN [OSE 

MEMOII AND1 

SEPTEMBER 11,2007 

SUBJECT: CASH FLOW PROJECTION - JUL,Y 2007 

RECOMMENDATION 

Accept the Casli Flow Projection for July 2007. 

BACICGROUND 

The attached Cash Flow Projectioil is a forecast of expected casl~ receipts and 
paylliellts for FY 2007-2008. Tliis document is also used by tlie City's Fiiiance 
Treasury Divisioil to facilitate its investirlelit decisiolls. Tliese projectioils are 
suhj ect to clialige due to illtellla1 and extellla1 circuiiistances, such as cliangii~g 
eco110111ic coi~di t io~~s,  wliicl~ rriay affect revenues and/or expenditures. 

The figures ill the Casli Flow Projectioi~ call be expected to differ from tlie figures 
in the Adopted Budget. For exaliiple, tlie total 011 the Capital Projects Expel~ditme 
line iteiii in tlie Cash Flow Projectioli will not equal tlle total of tlle Capital 
Expeiiditures in tlie Adopted Budget. Tliese figures differ because t l ~ e  capital 
b~tdget primarily traclcs enc~~mbrances (cornmit~iients) rather tlian casli payments. 
The budget sliows tlie full amount of a coiltract in t l~eyear awarded while tlie Casli 
Flow Projectioli shows paylrleilts ~iiade over tlie life of the contract. This 
difference is especially prollouilced in tlie Redevelopilielit Agency, where many 
projects extend beyond a single fiscal year. 

In addition, the figures in the actual colu~riiis of tlie Casli Flow Projectioll differ 
from the fillallcia1 stateinellts due to tlle metliod of recogiiizi~ig revenues and 
expenditures. The actual figures reported ill tlle Cash Flow Projectiolls are actual 
casl~ transactions, whereas the fiiiailcial statelilents are based on accrual inetllod of 
accoul~ting wl~ereby revellues and expenditures are recogliized wlleil eallled and 
illcurred regardless of tililing of receipts and disbursements. 
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T11e Cash Flow Pr~ject io~l  of the covers a period of one fiscal year. Because n ~ u c l ~  
infoil~~ationis dependent rlpoli ti~lliilg of contract awards, boild issues, and otlier 
unscheduled events, the projectio~~ is subject to change, pa~liicularly in the later 
il~oiitl~sof t11e fiscal year. For the prulpose of guiding City's Finance Treasury 
investn~ents,the earlier l~loi~ths of the projection provide the 111ost pertillerit 
information. 

ANALYSIS 

JIJLY 2007 ACTIVITY 

The Agency's cash balance decreased by a net amorult of $21.8 mi l l io~~  in July 
2007, elldiilg the i~loi~th at $54.1 million. 

Casl~receipts include $297,000 in suppleme~~tal and $549,000 in assessi~~ents 
~niscellaneous inconie. lilcluded are $190,000 froin Barry Swells011 Builders for 
Historic Tax Credits associated wit11 the Letitia Building Re11abilitatio1-1 Project 
and $120,000 of rental incoine and parlting revenues. $7,000 in i~lterest income 
rounds out the current montl~ sources of income. 

Cash disbursei~le~~ts for capital project expei~ditures; were $8.1 i~lillioi~ $7.5 
~nill ioi~County settleme~lt paynlent; $4.5 millio11 transfer to bond trustee (fiscal 
agent) for debt service on variable rate bonds; $917,000 for capital direct and 
indirect operating costs; $805,000 in general operating costs; $740,000 for interest 
and principal payme~zt for Depa~-tn?eat of Ho~ising and Usball Develop~nent Loails 
(HIJD 108); $59,000 for the 20% I~ousil~g and $24,000 L,etter of set-aside f ~ ~ n d ;  
Credit/ Fiscal Agent Fees. 

Major capital project cash expenditures include $5.7 millio~l for purcl~ase of 115 
Autumn Street and 5 10 West San Feillando Street for potential f ~ ~ k i r e  
developi~lent; and $283,000 paid to Bijan Balcery for Teriallt Inlprovenlent 
Assistance. 

COORDINATION 

Tliis report has been coordinated wit11 the Agency's Ge~~era l  Cort~isel.

[ L - 

C, f i 2 -

HARRY S. MAVROGENES 
Executive Director 

Attachment 

Cash Flow Rpt 



REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 

Cash Flow Projections for Fiscal Year 21107-2008 
($ in Thousands) 

ACTUAL FORCAST 

CASH AND INVESTMENTS: Jul-07 Aug-07,47~47Dec-O'IJan-OSFeb-OSRIar-08~hIav-Oldun-Og~ 
Beginning Balance 75,973 54,129 36.061 32.085 28,135 224.370 202,763 194,202 184.521 175,191 161,959 158,757 

Cash Receipts - Sources 
Tax Increments 
Supplemental Assessments 
Interest Income 
Bond Issue 
Grant 
Block 8 Sale of Land 
Brandenbug- North San Pedro (Sale of Land) 
Blake Hunt Venture Parcel 1 - Stoiy 'Pi King 
Imwalle- Sale of SW Corner of Story & King 
Histor~c First Church of Christ Scientist Building Sale 
Mexican Hertage Grant reimbursement 
Profit & Revenue Shanng with Developers 
Surplus returned from bond trustee 
101 San Fernando Refinance 
Other 

Total Cash Receipts 

Cash Payments - Uses 
Capital Project Expenditures 
Capital Direct Operating Costs 
Capital Indirect Operating Costs 
General Operattnz Costs 
Transfer To Housing - 20% Tax Increment 
Transfer To Fiscal Agent for Debt Service (Union Bank) 
Transfer To Fiscal Agent for Debt Service (US Bank) 
CSJ-4th St. Garage Bonds 
State of CA - ERAF Loan Repayment 
HUD I08 Loan Interest/ Principal Payment 
AB 1290 Pass-Through 
Letters of Credit/ Fiscal Agent Fees 
Arena Pass-Through 
County Delegated (20% of Net Bond proceeds) 
County Settlement 
County Pass-through 
County Administration Fee 
Convenuon Center Bonds 

Total Cash Payments 

Monthly Activity -Net (21.844) (18.067) (3,977) (3,949) 196,235 (21,607) (8.562) (9,681) (9,330) (10,232) (6,202) (4,8061 
I 

Ending Balance $ 54,129 $ 36,061 $ 32,085 $ 28,135 $ 224,370 $ 202.763 $ 194,202 $ 184.521 $ 175,191 $ 164,959 $ 158,757 $ 153,951 

*Subject to change based on result of t i ~ ~ a l  audited financials 


