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THE REDEVEL,OPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMORANDUM 
TO: PUBL,IC SAFETY, FINANCE ( AND STRATEGIC SUPPORT 

I SEE BELOW 1 AUGUST 2,2007 I 

FROM: HARRY S. MAVROGENES 
EXECTJTIVE DTRECTOR 

COMMITTEE 

ST-JBJECT: 

SUBJECT: CASH FLOW PROJECTION - JUNE 2007 (Preliminary) 

DATE: 

RECOMMENDATION 

Accept the Redevelop~nent Agency's Cash Flow Projection for June 2007. 

The attached Cash Flow Projection is a forecast of expected cash receipts and 
payments for FY 2006-2007. This document is also used by the City's Finance 
Treasury Division to facilitate its invest~nent decisions. These projections are 
subject to cliange due to intel-nal and extellla1 circurnstarices, such as changing 
eco~lonlic conditions, which may affect revenues or expenditures. 

The figures in the Cash Flow Projection can be expected to differ from the figures 
in the Adopted Budget. For example, the total on the Capital Projects Expenditure 
line item in the Cash Flow Projection will not equal the total of the Capital 
Expenditures in the Adopted Budget. These figures differ because the capital 
budget pri~narily traclts encumbrances (commitments) rather than cash payments. 
The budget shows the full amount of a contract in the year awarded while the Cash 
Flow Projection sl~ows payments made over the life of the contract. This 
difference is especially pronounced in the Redevelopn~ent Agency, where many 
projects extend beyond a single fiscal year. 

In addition, the figures in the actual colurnils of the Cash Flow Projection differ 
from the financial statements due to the method of recognizing revenues and 
expenditures. The actual figures reported in the Cash Flow Projections are actual 
cash transactions, whereas the financial state~nents are based on the accrual 
method of accouilting whereby revenues and expendih~res are recogi~ized when 
earned and incu~-sed regardless of tirriing of receipts and disbursements. 
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The Cash Flow Projection covers a period of one fiscal year. Because nlucl~ of tlie 
infomation is dependelit upon the tii~~iiig of contract awards, bond issues, arid 
other unscl~eduled events, the projection is subject to change, pai-ticularly in the 
later nlonths of the fiscal year. For the pui-pose of guiding tlie City's Finance 
Treasury investments, the earlier months of the projection provide the most 
pertineat infor~nation. 

ANALYSIS 

JTJNE 2007 ACTIVITY 

The Agency's cash balance increased by a iiet aniount of $17.4 ~iiillioii in J L U I ~  
2007, ending the 1nont11 at $75.9 n~illio~i. 

Casli receipts include $19.0 nlillion in tax increment; $6.1 111illio11 retuix of tax 
iiicrernent moiiey fro111 the bond tnlstee for the Merged Area Tax Allocation 
Bonds; $2.4 million in niiscellaneous revenue; $158,000 in interest income; and 
$1 18,000 in suppleinental assessment. 

Casl~ disbursenients were $5.0 ~ i ~ i l l i o i ~  for capital project expendih~res; $3.8 
inillion for the 20% housing set-aside fund; $942,000 for capital direct and 
indirect operating costs; $7 15,000 in general operating costs; and $4,000 in Letter 
of CreditIFiscal Agent Fees. 

Major capital project cash expendih~res include $1.1 million transfewed to the City 
for~ersoiinel Services related to tlie Strong Neighborhoods Initiative; $885,000 
for the Fountain Alley Owner Pai-ticipation Agreement; arid $830,000 for the 
settlei~ieiit agreemerit with West Hotel Pai-tners (San Jose Hilton Hotel). 

COORDINATION 

This report has been coordinated wit11 the Agency's General Counsel. 

,,@2/>- 
H RRY S. MAVROGENES 
Executive Director 

Cash Flow Rpt 
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(S in Thous;lnds) 

CASH AND INVESTMENTS: 

Beginning Balance 

Cash Receipts - Sources 
Tax Increment 
Sul>plcment;il Assessment 
Interest lnconie 
Bond Issue 
HUD 108 - King k Story 
HUD BED1 - King k Story 
Sale of Property (Mesa1360 Residences) 
Park To\vnsend Revenue Shanng 
Returned from Bond Trustee 
GI Forunl Lmun Repayment 
Other 

Totai Cash Receipts 

Cash Paynlents - Uses 
Capital Project Expenditures 
Capital Direct Operat~ng Costs 
Capital Indirect Operat~ng Costs 
Geiieral Operating Costs 
Tmnsfer To Housing - 20% Tas Increment 
Transfer To Fiscal Agent for Debt Service (Union Bank) 
Transfer To Fiscal AgenL for Debt Serv~ce (US Bailhl 
CSJ-4th St. Garage Bonds 
State of CA - ERAF Loan Repayment 
HUD 108 Loan Interest1 Principal Payment 
AB 1290 Pass-Through 
Lcttei-s of Credit/ Fiscal Agent Fees 
Arena Pass-Thsougli 
County Payinenr 
County Admtntstratio~l Fee 
Convenuon Center Bond 

Total Casll Payments 

Monthly Activity - Net 

Ending Balance 

ACTUAL 

.lul-Oh Aug-06 Srrl-O(r oct-ns No\.-O(, Def-1)6 .lan-n7 Feb-07 Allr-07 &lay-07 .lun-07 - Total - 
$ 39,690 $ 33,900 $ 37,191 $ 34,490 $ 31,160 $ 77,009 $ 65.357 $ 57,618 5 58,085 $ 51.117 $ 61,689 $ 58,541 


