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Recor?z~nerzdatiorzs For The Six Montlzs Ended Decenzber 31, 2006. 

An Executive Summary is presented on the blue pages in the front of this report. In 
accordance with procedures, tlie City Auditor gave the City Manager's Office a preview copy of 
this report for review. 

The format of the Semi-Annual Follow-Up Report is intended to highlight 
recommendations requiring Public Safety, Finance and Strategic Support Committee attention 
and report on the status of all open recommendations. 

I will present this report to the Public Safety, Finance and Strategic Support Committee at 
its May 17,2007 meeting. Should you have any questions or need additional information in the 
interim, please let me know. 

Respectfully submitted, 

Gerald A. Silva 
City Auditor 

cc: City Manager's Office 
and affected departments 





EXECUTIVE SUMMARY 

In accordance with the City Auditor's approved 2006-07 Workplan, we have prepared a 

report of the status of open recommendations for the six months ending December 3 1,2006. To 

prepare this report, we met with department staff, reviewed department assessments of audit status, 

and reviewed docu~nentation provided by departments. 

IMPLEMENTATION STATUS OF OPEN RECOMMENDATIONS 
During the semi-annual period covering July 1 through December 3 1,2006, there were one 

hundred and twelve (1 12) outstanding recommendations of which: 

- 28 recommendations were implemented; 

- 75 recommendations were partly implemented; 

- 8 recommendations were not implemented; and 

- 1 recommendation was deferred 

Table I summarizes these recomtnendations by audit report in chronological order 



TABLE I 
STATUS OF OPEN RECOMMENDATIONS BY AUDIT REPORT ENDING DECEMBER 31,2006 

1 Audit Report I partly I Not I 7 
Deferred I Droppec Report # 

88-03 
95-06 
96-07 
97-01 
00-01 

00-04 

01-01 

01-02 

01-05 

-..-, 
02-02 

,0243 

An Audit OfThe Police Department Overtime Controls 
An Audit OfThe San Jose Arena Management Agreement 
An Audit Of The City Of San Jose's Open Purchase Order Process 
An Audit Of The City Of San Jose's Utility Billing System 
An Audit OfThe Police Department -Bureau of Field Operations Patrol 
Division's Staffing and Deployment 
An Audit OfThe City Of San Jose Building Division's Building Permit 
Fee Process 
An Audit Of The Property Appraisal Process Of The Department Of 
Public Works-Real Estate Division 
An Audit OfThe City Of ~ a n G  Fire Department's Overtime 
Expenditures 
An Audit of thecity of San Jose Fire Department's strategic Plan 
Regarding Proposed Fire Stations - 
An Audit Of The San JosC Arena Management Corporation's 
Compliance With The San Jose Arena Management Agreement 

,An Audit OfThe Property Management Operations Of The City Of San 

-- 
03-03 

03-04 --- 
03-07 

03-10 
03-1 1 

]vehicles I 
6/2/04 l~emorandum Of The Avis Rent A Car Audit 

Implemented 

2 

, 2 ,  
Jose's Department Of Public Works - Real Estate Division 
An Audit Of The Fleet Management Division Of The General Services 
Department's Vehicle Replacement Program 
An Audit Of The ~ i r p o r t  
An Audit Of The Neighborhood Development Center Of The 

04-01 
04-04 

Department Of Parks, Recreation, And Neighborhood S e ~ c e s  
An Audit of The San JosC Fire Department's Bureau of Fire Prevention 
An Audit OfThe Utilization And Replacement Of The City's Metered 

Implemented 
1 

1 
2 
1 

1 

1 

4 

2 

3 

I .  

3 

~ e i ~ h b o r h - & l ~ ~ -  

Equipment 
An Audit Of The Concentrated Code Enforcement Program 
An Audit Of The Utilization And Replacen~ent Of The City's Transport 

A Review Of The CUSP Request For Proposal Process 
A ~ev iew 'o f  The Request For Proposal For The New Civic Center 

Implemented 

- 
.-- 1 
1 - 

1 

1 

-- 

- 

2 

14 
5 

04-07 
04-08 
0 9  
05-01 
05-02 

1 
2 

1 

05-03 

06-01 
06-02 

06-03 
06-04 

t 
4 

Converged Network System 
An Audit Of The City's Cellular Phone Program -. 
An Audit Of San JosC Family Camp 
An Audit Of The City Manager's Reforms 
An Audit Of The Public Art Program 

1 

- 
1 

An Audit Of The Agreements Between The City And The Filipino 
American Senior Opportunities Development Council (Fil-Am SODC) 

An Audit Of The Environmental Services Department's Laboratoly 
An Audit Of Citywide Grant Oversight 
An Audit Of The San Jose Municipal Water System Fire Hydrant 
Maintenance And Repair Program 
An Audit OfThe City Of San Jose's Procurement Card Program 
The 2004-05 Annual Performance Audit Of Team San Jose, Inc. 
Totals 

1 
2 

5 

1 

4 
2 
1 

7 

1 
7 
28 

. 

- 
I 

2 

- 1 
10 
75 

.--- 

I 

2 

8 1 

-- 

0 



As of December 3 1,2006, the distribution of the eighty four (84) recommendations which 
remain open are as follows: 

1 Airport 3 Planning, Building, and Code Enforcement 
12 City Administration 2 Police Department 

2 Economic Development 12 Parks, Recreation, and Neighborhood Services 

3 Environmental Services Department 3 Public Works Department 

21 Finance Department 1 Retirement Boards 

1 1 Fire Department 4 San JosC Arena Managelnent 

1 General Services 8 Team San Jose 

Of the eighty four (84) recommendations which remain open: 

- 4 recommendations are Priority 1 ; 
- 17 recommendations are Priority 2; and 

- 63 recommendations are Priority 3. 

Of the eight (8) recommendations which are "not implemented": 
- 0 recommendations are Priority 1 ; 
- 4 recommendations are Priority 2; and 
- 4 recommendations are Priority 3. 

Graph 1 shows the priority status of recommendations that remained open during the past six 
months. 

GRAPH 1 
PRIORITY STATUS OF REMAINING OPEN AUDIT RECOMMENDATIONS 

Priority 1 Priority 2 Priority 3 



During this semi-annual period,the City Council approved 2 1 new recommendations, and the 
Administration implemented 28 recommendations. We thank the departments for their efforts in 
implementing these recommendations and toward implementing those 84 recornmendations still 
outstanding. 

Graph II shows the number of City Auditor recommendations made arid implemented from 
May 1985 through December 2006. 

GRAPH I1 

RECOMMENDATIONS IMPLEMENTED 
May 1985 through December 2006 

Implemented 
94% 

In Process or 
Deferred 

6% 
Total Recommendations: 1,441 - 

El Implemented 
E! In Process or Deferred 



RECOMMENDATIONS mQUIRING MAKING GOWRNMENT WORK BETTER 
COMMITTEE ATTENTION 

Recommendations requiring City Council attention are those recommendations for which 
either 1) the City Auditor and the Administration disagree on the recommendation's 
irnpleinentation status, 2) the Administration has not informed the City Auditor as to the 
status of the recommendation's implementation, 3) the Administration has indicated it cannot 
or will not implement the recommendation, 4) the recommendation will require additional 
funding in order to be implemented, or 5) implementation would generate additional 
revenues or cost savings. 

97-01: AN AUDIT OF THE CITY OF SAN JOSE'S UTILITY BILLING SYSTEM 

#4 (Fiizaizce/Erz viroiziit ental Services Departmeizt/;ME) - Tlze City Couiz cil coizsider conz biiziitg 
sewer aitd storin draiiz fees with Recycle Plus billings. (Priority 2) 

Partly implemented. The new consolidated Utility Billing System (UBS) calculates 
all utility bills - Recycle Plus, Municipal Water, Sewer, and Storm Drain. However, 
the Sewer and Stonn Drain fees are still being placed annually on the County Tax 
Roll. During the prior reconunendation follow-up process, the ESD and Finance 
stated their departments would evaluate the benefits of consolidating four utility bills 
into one bill a ~ d  report the analysis results to the City Council. According to the 
Finance Department, a Deputy Director, newly-lzired in December 2006, needs to 
become familiar with this recornmeridation and then prioritize existing Finance staff 
resources to integrate the new Waste Haulers' inforniation into the UBS before this 
analysis can be performed. Target date: 12-07. 

INCREASES REVENUE: $350,000. REDUCES COSTS: $350,000. 

00-02: AN AUDIT OF THE CITY OF SAN JOSE'S MASTER VENDOR FILE 

#3 (Fiizaizce/IT Departiizeitf/RO) - Prepare a proposal aizd budget requirenreizts to allow for Z) 
ideiztifiiizg, reseavclziizg, aizdpurgiizg iizactive veitdor izuiizbers; "R " veizdor izumbers; deceased, 
retired, aizd foriizer einployee izunt bers; aizd erroizeozcsly assigit ed veit dor izum bers from tlze 
Master Vendor File aizd the correspondiizg records iit otlter iirodtiles; 2) Arclziviizg the records 
takeiz off tlze Master Veitdor File aizd tlze correspondiizg records; and -3) Usiizg a veizdor 
izumberiizg systeiiz for oite-tiiizepayiizeizt of autlzorizedpurcltases aizd autoiizatic purgiizg of szcclz 
vendor rzunzbers. (Priority 3) 

Implemented. However, according to the Finance Department, funding was not 
provided for this effort during the preceding budget process. Further, the Finance 
Department stated that due to the age of the current Financial Management System, 
the Department is proposi~ig through the Strategic Support CSA Information 
Technology Strategic Plan, that fbnding be provided in the 2006-07 budget process to 
fund the resources necessary to conduct a needs analysis and develop an RFP for a 



new financial management system. Finally, the Department stated that the 
functionality recommended in this audit reconmendation can be included iri the needs 
analysis. 

REQUIRES CITY COUNCIL ATTENTION: Although the Finance Department 
technically implemented Recommendation #3, the problem the recommendation was 
intended to correct still remains. Namely, the City's Master Vendor File contains far 
too many vendors and City employees. As a result, the City is still exposed to 
fraudulent activities. Accordingly, the City Auditor recommends that his office 
continue to monitor the Administration's efforts until such time as the Administration 
successhlly ameliorates the City's exposure to fraud via the Master Vendor File. 

01-02: AN AUDIT OF THE CITY OF SAN JOSE FIRE DEPARTMENT'S OVERTIME 
EXPENDITURES 

#8 (Salt Jose' Fire Departtnerzt/EL) - Inzplenzent a proactive sick leave reductioiz prograin to 
ir~fornt line personlzel of tlze benefits of coltsewiizg sick leave nltd rewarding persorzrzel ~uitlz 
perfect atterzdartce. (Priority .?) 

Partly implemented. The Fire Department continues to pursue options for 
implementing a program to address the concerns highlighted in this recommendation. 
The Department is collecting data to identify the "drivers" of sick leave and identify 
patterns and their impact. Through the meet and confer process, the Department has 
commenced a discussion with Local 230 to work together to address sick leave usage. 
The SJFD indicated that it may not be possible to reward personnel with minimal sick 
leave usage based on a discussion with the Office of Employee Relations. 
Target date: 12-07. 

COST SAVINGS: TBD. 

#9 (San Jose' Fire DepartmerzdEL) - Evaluate tlte feasibility of impler~zeitting a contprelzensi~~e 
Wellitess-Fitness Initiative Progrant for tlte ,ran Jose' Fire Departiizeizt (SJFD) and prepare a 
budget proposal slzould tlze initiative appear cost beneficial. (Priority 3) 

Partly implemented. h the 2007-08 budget process, the SJFD is requesting one 
additional FTE Training Specialist to serve as the Wellness Coordinator. The 
addition of a Wellness Coordinator would restore services previously eliminated due 
to a budget reduction in 2001-02. The Wellness Coordinator would coordinate 
wellness assessments; provide health, fitness, and wellness training programs for all 
Fire Department personnel to minimize injuries, health risks and improve quality of 
life; and work with the Department Safety Officer to maximize effectiveness of all 
safety programs. Full implementation of a Department Wellness-Fitness Initiative 
Program is pending the outcome of contract negotiations with IAFF Local 230. 
Target date: 7-07. 

COUNCIL ATTENTION REQUIRED: Requires finding TBD. 



01-05: AN AUDIT OF TFIE CITY OF SAN J O S ~  FIRE: DEPARTMENT'S STRATEGIC 
PLAN REGARDING PROPOSED FIRE STATIONS 

#3 (San Jose' Fire Departinerzt/RM) - Develop for City Cou~tcil cortsideration plarzs for exparzdiizg 
its use of tlze Oiizega priority response level. Tizese plaits sitould include: obtaiizing fIze software 
necessary to fully inzplenzent tlze Oirrega priority resporrse level; optiorzs arzd costs for dispeizsirzg 
rzorz-ernergerzcy rizedical advice; and arzy otlzer issues tlt at need fo be addressed. (Priority 3) 

Partly implemented. The S P D  has completed some of the steps necessary to 
implement the Priority Dispatch Omega protocol. Specifically, it renewed its 
accreditation as an Accredited Center of Excelle~ice in February 2005; it implemerited 
the new CAD system necessary to integrate ProQA software necessary for the Priority 
Dispatch Onlega protocol; and it has begun using the ProQA software. However, the 
current EMS Agreement with the County requires that the SJFD respond on all 9 1 1 
calls received. Under the Priority Dispatch Omega protocol, the 9 11 call receives an 
alternate response. The County has approved tlie County EMS contract extension for 
three years and the Fire Department is following up with data collection through 6-07. 
Furthermore, the Fire Department was successful in obtaining County EMS Agency 
authorization to respond to lower priority medical aid service requests, as determined 
through the Medical Priority Dispatch System, with Basic Life Support resources. 
However, a retrospective review of patient care data by the Fire Department identified 
data integrity issues that iilust be resolved prior to respollse modification. The Fire 
Department is confident that data integrity features specifications of the Records 
Management System, that it is in the process of implementing, will ensure its future 
ability to determine which Onlega determinants could safely receive an alternate 
response. Target date: 12-07. 

REQUIRES FUNDING: TBD. 

#5 (San Jose' Fire DeparttneiziYlUf) - Irrzplerizent a pilot project to evalriate tlze trse of SUVs or 
L,iglzt Urzits to resporzd to lower priority enzergeizcy nzedical calls. (Priority 3) 

Partly implemented. According to FY 2005-06 Manager's Budget Addendum # 10, 
temporary redeployments of existing fire companies are proposed to minimize the 
General Fund operating costs on a year-by-year basis for tlie next three years. The 
Fire Department intends to collect data to determine the appropriateness of this 
strategy. The Fire Department plans to staff a two-person Supplemental Transport 
Ambulance Resource (STAR) unit to independently respond to lower-priority medical 
calls and service requests with the redeployment of Station 2's resources. Station 2's 
resources will be redeployed during its reconstruction from July 2007 to July 2008. 
During this period, the Fire Department will collect patient care, and unit availability 
and location data regarding this deployment model with the incident-reporting module 
of the Records Management System and Mobile Data Computer. Target date: 12-07. 

REQUIRES FUNDING: TBD. 

vii 



06-03: AN AUDIT OF THE CITY OF SAN JOSE'S PROCUREMENT CARD PROGRAM 

#4 (Federated and Police and Fire RetirenteitrYCC) -Request tltat tlte City Council's Rules 
Committee add to tlte City Auditor's 2006-07 Audit Workplaiz, an audit of tlte Retirentertt Sewices 
Department's travel-related expenses. (Priority 3) 

Not implemented. The Retirement Services Boards considered the City Auditor's 
reconunendation to request an audit of travel-related expenses. As of April 19,2007, 
the Retirement Services Boards have not complied with the City Auditor's 
recormendation to recommend to the Rules Committee the addition of Retirement 
Services travel-related expenses to the City Auditor's Workplan. We r e c o m e ~ i d  the 
Rules Cornnittee take action to add Retirement Services travel-related expenses to 
the City Auditor's Workplan. Target date: 6-07. 

COUNCIL, ATTENTION R E Q W D  

... 
Vl l l  



COMPLETE LISTING OF THE STATUS 
OF OPEN AUDIT RECOMMENDATIONS 

AS OF DECEMBER 31,2006 

88-03: AN AUDIT OFTHE POLICE DEPARTMENT OVERTIME CONTROLS 

#14 (Sarz Jose' Police DepartrnerztlRO) - Develop and ir~tplemerzt forms for docur~zaltirzg tlze 
jnstificatiorz arzd azrtlt orizatiorz of all overtiriz e occrrrrerzces. (Priority 3) 

Partly implemented. The City Auditor and members of the San Jose Police 
Department (SJPD) met with the Rules Committee to discuss this recommendation. 
As a result, the Rules Cornit tee added an audit of Police Department Overtime to 
the City Auditor's 2005-06 Audit Workplan, specifically, to conduct a "controls 
review" of the SJPD's overtime controls. In January 2006, the SJPD requested that 
the City Auditor's Office delay the audit because it was in the process of deploying a 
new scheduling software package, which would give the Department the ability to run 
various analytical reports on a daily, weekly, monthly, bi-monthly, or annual basis. 
Full deployment, including implementation and training, was planned for September 
2006 and the City Auditor was to conduct the audit at that tirne, making the decision 
to either close this recommendation or recommeild another audit of the S.JPDYs 
overtime justification and authorization process. Subsequently, the SJPD was unable 
to implement the software by September 2006 arid a new deploymelit date of May 
2007 was reported. In February 2007, Information Technology (IT) and SJPD staff 
determined that, until the City completes its ongoing upgrade to the PeopleSoft 
payroll system, the payroll system and scheduling software cannot be successfully 
integrated. According to the SJPD, when the two systems are integrated, a six-month 
implementation and usage period will begin and staff now expects a final completion 
date of March 2008. In the interim, SJPD staff will continue to work with IT and 
Payroll staff, using the existing timecard system for overtime tracking. The City 
Auditor will conduct the audit after the six-month implementation and usage period 
concludes. Target date: 3-08. 

95-06: AN AUDIT OF THE SAN JOSE ARENA MANAGEMENT AGREEMENT 

#4 (City & Sarz Jose' Arerza Mart agement Corporatiorz/RO) - Agree on a defirlitiorz of wltat tlze 
prograrn operaiirrg btldget irr sectiorz 9.02 of tlze Marragettzerzt Agreertzerzt slzould irzclrrde irz order 
to facilitate tlze Sarz Jose' Arerza Marzagernerzt Corporation preparing tlre budget arzd subr~tittirzg it 
to tlze City for review arzd approval irz accordarzce witlz tlze ternzs of the Managemerzt Agreemerzt. 
(Priority 2) 

Not implemented. Although the City and Arena Authority continue to reserve the 
right for future considerations for the submittal of the program operating budget, it is 
not required for any immediate purpose. Target date: TBD. 



96-07: AN AUDIT OF THE CITY OF SAN JOSE'S OPEN PURCHASE ORDER PROCESS 

# I  9 (General Services Purclzasiizg Divisio~r/Firzance Departrnent/RM) - Develop and iritpler?ze~zt 
invoice review and approval procedures to be irzcluded in the City Adrniizistrative Marzual. Tlze 
procedures should provide assrrrartce tlzat: 

6 goods or services were nutlzorized rrrtder tlte open prcrcltase order; 

goods or services were received; 

r on open prrrcliase orders over $5,000, irtvoiced quantities, pricedrates and ternts are in 
accordance rvitlz the ter~its of tlze opeiz prrrcliase order; 

8 i~zvoices are ~~ratlze~natically correct; 

0 departments receive tlze pricing and rate docu~iterztatio~z necessary to properly review 
invoices; and 

receivirzg docuine~zts are forwarded to accozr~tti~zg units to match to tlre invoices. 

(Priority 2) 

Not implemented. The Finance Department plans to develop a City policy addressing 
this recomnleildation afier it completes the implementation of City Council-approved 
procurement reforms. Target date: 6-07. 

#21 (Fiizartce/2ZM) - Fi~zalize revisio~zs to tlze Firtan cc Administrative Marzual Accoz~rt ts Payable 
Section. (Priority 3) 

Partly implemented. The Finance Department is in the process of updating the 
Accounts Payable Section of the Finance Adnliilistrative Manual. Continued 
vacancies in the Accounts Payable Section and a transfer to another department have 
further delayed completion of this project. Target date: 1-07. 

97-01: AN AUDIT OF THE CITY OF SAN JOSE~S UTILITY BILLING SYSTEM 

#4 (FirzarzcdEizvirorznzerttal Services Depart~nerztLRO) - TIt e City Cou~t cil consider con2 birzirzg 
sewer a~zd stor~n drain fees witlz Recycle Plus billings. (Priority 2) 

Partly imple~nented. The new consolidated Utility Billing System (Ul3S) calculates 
all utility bills - Recycle Plus, Municipal Water, Sewer, and Stonn Drain. However, 
the Sewer and Stonn Drain fees are still being placed annually on the County Tax 
Roll. During the prior recommendation follow-up process, the ESD and Finance 
stated their departments worlld evaluate the benefits of consolidating four utility bills 
into one bill and report the analysis results to the City Council. According to the 
Finance Department, a Deputy Director, newly-hired in December 2006, needs to 



become familiar with this recommendation and then prioritize existing Finance staff 
resources to integrate the new Waste Haulers' infonnation into the UBS before this 
analysis can be performed. Target date: 12-07. 

INCREASES FEVENUE: $350,000. REDUCES COSTS: $350,000. 

#20 (Fi~arzce/E~zviro~t~~ze~ztal Services Deparfr~re~zrYRO) - Establislz on-going procedures for 
( I )  scarznilzg for errors and correctirtg custo~lter data ill tlze database, (2) purging unnecessary 
data, (3) azctltorizirzg cltartges in accoulzt status froilr active to inactive, arzd (4) rozrtirzely reviewing 
~~zontlzly reports for rate code exceptiorzs. (Priority 3) 

Partly implemented. The consolidated Utility Billing System (UBS) went live in July 
2006. According to City Administration, in converting to the new system, the UBS 
project team implemented steps to correct, clean, and convert information in the 
database. Automated system features identify billing exceptions, which IPBS staff 
corrects using documented procedures. In addition, the new system has an advanced 
query capability, being used to meet a goal to produce cleaner data. With system 
maturation, standard reports to maximize billing efficiencies and minimize errors will 
be developed. The City Auditor's Office will review controls to ensure that the 
reliability of the database information is properly maintained. Target date. 6-07. 

00-01: AN AUDIT OF THE POLICE DEPARTMENT - BUREAU OF FIELD 
OPERATIONS PATROL DIVISION'S STAFFING AND DEPLOYMENT 

#I (Salt Jose' Police Deyartnz erzrYCity Admilzistratio~t/RM) - Negotiate with tlze Salt Jose' Police 
Officers' Associatio~~ to mzodifjr shift-starting tinres to provide sufficient flexibility to deploy 
officers in tlze most efficie~zt and effective Ilzanmer. (Priority 2) 

Partly implemented. Staff received training on the Police Department's patrol 
staffing software purchased in early 2003. According to the Police Department, shift 
change time-modifications will require an extended study and analysis using the 
patrol staffing software for a minimum of at least two full shift change periods. The 
Police Department has now used the patrol staffing software for two full shift change 
periods and has just initiated a third. Specifically, the prior year's corresponding six 
months' worth of call for service data were utilized for the March 2006, September 
2006, and March 2007 shifi changes. The results of this first phase better position the 
Police Department to consider optimal resource deployment as part of a 
comprel~ensive public safety planning process that best combines quantitative 
assessments with practitioner experience, thereby maximizing officer and public 
safety in the most cost-effective and practical manner. The Police Department is 
continuing to use the staffing deploymerit software for shifi change purposes and is 
evaluating and reviewing this process. Target date: 9-07 



00-04: AN AUDIT OF THE CITY OF SAN JOSE BUILDING DIVISION'S BUILDING 
PERMIT FEE PROCESS 

#3 (Building Divisiorz/EL) - Develop a process for accountirrg for works-in-progress to erzszrre a 
proper ilzatclzirzg of Building Progra~~z revenues a11 d costs. (Priority 3) 

Partly implemented. The Building Division received a final report from the Financial 
Consulting Group on the process to account for works-in-progress. The Building 
Division staff were trained on how to update statistics and apply the process. The 
Department considers the establishment of an enterprise fund or a special revenue 
fund with a fully funded works-in-progress reserve to be unlikely in the current 
economic climate as significantly larger reserves would be required than are currently 
available. Planning, Building, and Code Enforcement staff and the other development 
service partners will use the nlethodology to calculate the City's works-in-progress 
liability for development fees, report the result to the development community, and 
reconsider the implementation of this item in 2006 when increased activity and higher 
reserve levels might make it more feasible. This recommendation had been deferred 
since April 27,2004 due to the delayed fiscal recovery of the economy. The 
Administration believes that economic conditions have improved enough to 
commence implementing this recommendation. Target date: 6-07. 

#4 (Building Divisiorz/EL) - Establislz a policy and process to pay for long-tertn crrpital or asset 
acquisitiorts. (Priority 3) 

Not implemented. The Building Division received a final report from the Financial 
Consulting Group recommending a sinking fimd to pay for long-term capital asset 
acquisitions. Long-term assets in the program consist primarily of inspector vehicles 
and the Integrated Development Tracking System (IDTS). Vehicle fleet adds are 
charged directly to the fee program when purchased and the cost of replacement 
vehicles is recovered through the overhead rate on the basis of a depreciation schedule 
determined by the Finance Department. Funding for the lDTS was accumulated 
through the implementation of a two percent automation surcharge on development 
fees. This surcharge was discontinued after three years and the ongoing maintenance 
costs of the system are included as overhead in the cost of permits. This 
recommendation had been deferred since April 27,2004 due to the delayed fiscal 
recovery of the economy. The Administration believes that economic conditions have 
improved enough to commence implementing this recommendation. 
Target date: 6-07. 



01-01: AN AUDIT OF THE PROPERTY APPRAISAL PROCESS OF THE DEPARTMENT 
OF PUBLIC WORKS-REAL ESTATE DIVISION 

#I 1 (Public Works Real EstatdRO) - Augrtterzt its requested corzsultarzt services to irzclude art 
assessmerzt of wlzetlzer tlze File Locator Database Progrant is comzpatible with the City's overall 
records rtzarzagei?zerzt strategy and otlzer City syster~ts arzd cart be upgraded to provide tlze ability ro 
iderztifjl speciJic docurnerzts forpurgirzg and tlze statistical functiorzs needed to szrpport productivity 
tracking and marzagenzerzt reports. (Priority 2) 

Implemented. The Department of Public Works Real Estate Divisiorl developed its 
Excel File L,ocator database in-house without the use of consultant services. The 
Excel File Locator database allows ReaI P~operty Agents to Inanage doculllentation in 
their Real Property Acquisition files and also gives Division Management the ability 
to track productivity. In addition, the oversight of City filing and archiving was 
transferred from General Services to the Finance Department. According to 
Department of Public Works Administration, the Finance Department has reviewed 
and approved the Real Estate Division's Excel File Locator database, file retention 
schedule, and procedures for creating Real Property Acquisition files. 

#12 (Public Works Real EstateRO) - Write a user r~zanual and cortdrict staff traiiziitg on tlze use 
and r~zairzterznrzce of the File Locator Database Prograr~z if it decides to e~zlzance artd ir~zplemeizt 
tlze Database. (Priority 3) 

Implemented. The Department of Public Works Real Estate Division developed its 
Excel File Locator database in-house ~vitliout the use of consultant services. 
Procedures for creating Real Property Acquisition files in the Excel File Locator 
database have been written and Public Works Real Estate staff has been trained in the 
use of the Excel File Locator database and in the creation and maintenance of Real 
Property Acquisition files. 

#13 (Public Works Real EstatdRO) - Write crrrrerzt and complete Real Estate Divisiorz policies 
andprocedures ilz tlzeprescribed Departlnerzt of Public Works forinat. (Priority 3) 

Partly implemented. According to Department of Public Works Administration, due 
to changes in law effective January 1,2007 and changes in procedures, the Public 
Works Real Estate Division, coordinating with the City Attorney's Office, is updating 
the Property Acquisition Manual the Division developed in September 2005. The 
revised Property Acquisition Manual is being formatted to be consistent with the City 
Policy Manual format. Target date: 6-07. 

#I4 (Public Works Real Estate/RO) - Develop a project tracking systemz that will track targeted 
and actual dates orz a project by project basis. (Priority 3) 

Not implemented. According to Department of Public Works (DPW) Administration, 
Real Estate Division staff is currently using the in-house tracking systenz it developed 
to record project nlilestones and has outlined the scope of work necessary to add 



fields for the tracking of "target" and "actual" milestone dates in the more-widely 
used DPW Capital Project Management System (CPMS) database. However, due to 
the significant work effort necessary to address the system enhancements already 
prioritized at a higher level in the CPMS Master Plan, the DPW estimates it will be 
about 8 to 10 months before work on enhancements for tracking real estate milestones 
will begin. The DPW stated that the real estate milestone tracking enhancements can 
be accomplished at that time without additional budget resources. 
Target date: 12-07. 

01-02: AN AUDIT O F  THE CITY OF SAN JOSE FIRE DEPARTMENT'S OVERTIME 
EXPENDITURES 

#6 (Saiz Jose' Fire DepartriteiziZEL) - Update its 1992 study regarding tlze use of relief staff and 
overtiin e to in eet in i~ziin unr sta f$izg requirern eizts aiz d aizizually deternt iiz e tlz e mr ost efpcieiz f and 
cost effective 11zix of relief staff and overtime to ineet ini~ziiirzmz staffing rzeeds. (Priority 3) 

Partly implemented. The Fire Department has a process in place for obtaining and 
reviewing staffing-related informatioil in order to identify overtime and relief staffing 
levels. The Fire Department has completed a trend analysis of this information for the 
last two fiscal years. Upon completioil of the current fiscal year (2006-07), the Fire 
Department will have the required data to make relief staffing-level adjustment 
recommendations. The Fire Department anticipates that it may include relief staffing 
recommendations as part of its annual report to the Public Safety, Finance, and 
Strategic Support Committee. If necessary, the Fire Department will include 
recommei~ded staffing level changes as part of the 2007-08 budget process. 
Target date: 6-07. 

#7 (Saiz Jose' Fire DepartnzeiztBL) - Review sick leave data to establislz benclzmarks for sick 
leave rise nrzd iden tifl possible patter~zs of nbzrse and take appropriate follo~v-rrp actions. 
(Priority 3) 

Partly implemented. The Fire Department continues to pursue options for 
implementing a program to address the concerns highlighted in this recornmeridation. 
The Department is collectirig data to identify the "drivers" of sick-leave and identify 
patterns and he i r  impact. Through the rriket and confer process, the Department has 
commenced a discussion with Local 230 to work together to address sick leave usage. 
Target date: 7-07. 

#8 (San Jose' Fire DepartiizeiziZEL) - Iinpleineizt a proactive sick leave reductioit program to 
i~zforin lirzeperso~znel of the benefits of coizsewiizg sick leave and rewardiizg persorzizel witlz 
perfect atte~tdnnce. (Priority 3) 

Partly implemented. The Fire Department continues to pursue options for 
implementing a program to address the concerns highlighted in this recommendation. 
Tlie Department is collecting data to identify the "drivers" of sick leave and identify 
patterns and their impact. Tluough the meet and confer process, the Department has 
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commenced a discussion with Local 230 to work together to address sick leave usage. 
The SJFD indicated that it may not be possible to reward personnel with minimal sick 
leave usage based on a discussion with the Office of Employee Relations. 
Target date: 12-07. 

COST SAVINGS: TBD. 

#.9 (Sart Jose' Fire Departitze~zdEL) - Evaluate tlze feasibility of imple~tterzti~zg a co~nprelzerzsive 
Well~tess-Fitness Initiative Program for the SJI7D arzdprepare a budget proposal slzould tlze 
initiative appear cost beneficial. (Priority 3) 

Partly implemented. In the 2007-08 budget process, the SJFD is requesting one 
additional FTE Training Specialist to serve as the Wellness Coordinator. The 
addition of a Wellness Coordinator would restore services previously eliminated due 
to a budget reduction in 2001-02. The Wellness Coordinator w o ~ ~ l d  coordinate 
wellness assessments; provide health, fitness, and wellness training programs for all 
Fire Department personnel to minimize injuries, health risks and improve quality of 
life; and work with the Department Safety Officer to maximize effectiveness of all 
safety programs. Full implementation of a Department Wellness-Fitness Initiative 
Program is pending the outcome of contract negotiations with TAFF Local 230. 
Target date: 7-07. 

COTSNClL ATTENTION REQUIRED: Requires funding TBD. 

01-05: AN AUDIT OF THE CITY OF SAN JOSE RRE DEPARTMENT'S STRATEGIC 
PLAN REGARDING PROPOSED IFIRE STATIONS 

#3 (Sarz Jose' Fire Depar t ine~zW)  - Develop for City Courzcil corzsideration plans for exparzdirrg 
its use of the Omega priority response level. Tlzese plans slzozrld i~zclrrde: obtainirzg tlze software 
necessary to fzrlly iltzpleinent tlze Onzega priority resporzse level; optiotzs nizd costs for dispe~zsirzg 
izon-emerge~zcy lttedical advice; alzd any otlter issues tlzat need to be addressed. (Priority 3) 

Partly implemented. The SJFD has completed some of the steps necessary to 
implement the Priority Dispatch Omega protocol. Specifically, it renewed its 
accreditation as an Accredited Center of Excellence in February 2005; it implemented 
the new CAD system necessary to integrate ProQA software necessary for the Priority 
Dispatch Omega protocol; and it has begun using the ProQA software. However, the 
current EMS Agreement with the County requires that the SJFD respond on all 9 1 1 
calls received. Under the Priority Dispatch Omega protocol, the 91 1 call receives an 
alternate response. The County has approved the County EMS contract extension for 
three years and the Fire Department is following up with data collection though 6-07. 
Furthermore, the Fire Department was successful in obtaining County EMS Agency 
authorization to respond to lower priority medical aid service requests, as determined 
through the Medical Priority Dispatch System, with Basic Life Support resources. 
However, a retrospective review of patient care data by the Fire Department identified 
data integrity issues that must be resolved prior to response modification. The Fire 



Department is confident that data integrity features specifications of the Records 
Management System, that it is in the process of implementing, will ensure its future 
ability to determine which Omega determinants could safely receive an alternate 
response. Target date: 12-07. 

REQUIRES FUNDING: TBD. 

#5 (Sarz Jose' Fire Departnzerzrt/RM) - Ir~zplertzerzt a pilot project to evaluate tlze use of SUVs or 
Light Units to respond to lower priority entergency rnedical calls. (Priority 3) 

Partly implemented. According to FY 2005-06 Manager's Budget Addendum #lo, 
temporary redeployments of existing fire companies are proposed to minimize the 
General Fund operating costs on a year-by-year basis for the next three years. The 
Fire Department intends to collect data to determine the appropriateness of this 
strategy. The Fire Department plans to staff a two-person Supplemental Transport 
Ambulance Resource (STAR) rlnit to independently respond to lower-priority rnedical 
calls and service requests with the redeployment of Station 2's resources. Station 2's 
resources will be redeployed during its reconstruction from July 2007 to July 2008. 
During this period, the Fire Department will collect patient care, and unit availability 
and location data regarding this deployment model with the incident-reporting module 
of the Records Management Systenl and Mobile Data Computer. Target date: 12-07. 

REQtTIRES FUNDING: TBD. 

02-02: AN AUDIT OF THE SAN JOSE ARENA MANAGEMENT CORPORATION~S 
COMPLJANCE WITH THE SAN JOSE ARENA MANAGEMENT AGREEMENT 

# I  (Arena Ma~zagenze~ztlRO) - Develop writteiz procedures for calctrlati~tg tlze arzrt tral A re12 a fees 
pnytnent to the City and i~zcltlde in tliosc new procedures estimating Izrxzr ry suite reverzues bnsed 
up011 prior years' luxury suite leasirzg history. (Priority 2) 

Partly implemented. The San Jose Arena Authority and City staff have worked with 
HP Pavilion Management to write agreed upon procedures relating to estimating 
luxury suite revenues. Arena Management is currently formalizing procedures for 
calculating the annual Arena fees payment to the City. Arena Management notes that 
income reports relating to the fees - Luxury Suite Net Revenue and Allocated Hockey 
Gross Ticket Revenue will no longer be required beginning in FY 2008-09, Term 
Year 16 of the Management Agreement. Target date: 6-07. 

#.3 (Arena Martager~zerzt/Arerza Azrtltorify/City Attorney's Office/RO) - Develop a ~nuttrally 
agreeable delivery scltedule regarding tlte frequency of tlte detailed reports and records relating to 
tlze City Related Accozrrzts. (Priority 3) 

Partly implemented. The City and Arena Management have determined a mutually 
agreeable schedule for the delivery of reports and records related to the City Related 
Accounts. However, the delivery frequency stipulated in the existing Management 



Agreement differs from the mutually agreeable delivery schedule the City and Arena 
Management have now determined. Target date: 12-07. 

#4 (Arena Ma1zage11zerzt/RO) - Provide tlze past and future City Irzcolne Reports arzd Audit 
Reports iiz accordarzce witlz tlze Manager~zerzt Agreemzent. (Priority 3) 

Partly implemented. The San Jose Areria Authority and City staff have worked with 
Arena Management to develop agreed upon procedures to facilitate the completion of 
the City Income Reports and Audit Reports. Arena Management anticipates the City 
Income Reports and Audit Reports will be submitted to the City by June 2007. Arena 
Management notes that income reports relating to the L,uxury Suite Net Revenue and 
the Allocated Hockey Gross Ticket Revenue will no longer be required be_einning in 
2008-09, Term Year 16 of the Management Agreement. Target date: 6-07. 

02-03: AN AUDIT OF THE PROPERTY MANAGEMENT OPERATIONS OF THE CITY 
OF SAN JOSE'S DEPARTMENT OF PUBLIC WORKS - REAL ESTATE DMSION 

#2 (Adr~zi~zistratio~z/I)epart~~ze~zt of Public Works/Real Estate Divisio~z/l?L) - Ilitclzide larzguage in 
its leases with norz-profits requiring tlze alzrzual szrbntissiorz of documerzts to tlze Divisiort to 
facilitate arz alznual review. (Priority 3) 

Implemented. Subsequent to the adoption on June 20,2006 of City Council Policy 7- 
1 (Beiow Market Rental Use of City-Owned Land and Buildings by Non-profit or 
Charitable Organizations for Governmental or other Public Pulposes), leases to 
entities under Policy 7-1 include both language specifically reqclhing compliance with 
the Policy and requirements for provision of information annually as required by the 
Policy. 

#.3 (Admirzistratiorz/Departr~zent of Pziblic Works/Real Estate Divisiort/EL) - Establislt a forrnal 
applicafiorz process for rzorz-profit leases of City-owned property irtclzrdirzg tlte subntissiort of key 
non-profit backgrourzd irzforl~zatiorz. (Priority 3) 

Implemented. The City riow requires submission of all documentatian required by 
City Council Policy 7-1 as part of the application process for non-profits seeking to 
lease City property at a below market rate. In January 2007, all entities leasing 
subject to City Council Policy 7-1 (Below Market Rental Use of City-Owned Land 
and Buildings by Non-profit or Charitable Organizations for Governmental or other 
Public Purposes) received a written request to provide by March 1,2007 all 
documentation as required by the Policy. In February 2007, the entities were again 
reminded of the requirement by letter and telephone and offered City assistance to 
complete and submit the required information. In March 2007, a review of responses 
resulted in identification of entities no longer in tenancy. The responses from entities 
in tenaricy were substantially in compliance with the provisions of City Council 
Policy 7-1 and staff is working with them toward complete compliance. 



#12 (Departrrzerzt of Public Works/EL) -Assign to tlze Real Estate Divisiorz the resporzsibility for 
providing oversight over leases of City-owrzedproperty. (Priority 2) 

Partly implemented. The City-owned property management filnction was transferred 
from the General Services Department to tlie Public Works Department. The 
Department is in the process of evaluating service delivery options related to 
providing oversight of leases of City-owned property. Specifically, tlie Department is 
currently analyzing which Citywide leasing functions (City as Landlord - 
identification of sites surplus to City needs, identification of potential lessees, 
negotiation of lease tenns, administration of leases, including management and 
maintenance) should be centralized within the Public Works Real Estate Division or 
should remain with each site's "operating department." Further discussion of plusses 
and deltas of centralization and different levels of oversight is scheduled for the City's 
Property Acquisition and Disposition Committee Meeting of March 28, 2007. 
Target date: 6-07. 

03-03: AN AUDIT OF THE FLEET MANAGEMENT DIVISION OF THE GENERAL 
SERVICES DEPARThlENT'S VEHICLE REPLACEMENT PROGRAM 

#6 (Fleet Marzagenzent Division/JO) - Corzsisterztly follow its velzicle replacemerztpolicy for all 
vehicle pzcrclzases regardless of the&irzdirzg source. (Priority 2) 

Implemented. The Fleet Management Division (FMD) has finalized their 
replacement policy and procedures and has adequately implemented this policy into 
tlie 2006-07 replacement process. 

#8 (City Manager/JO) - Establish and irnpler~ze~zt a Citywide replncenzerzt policy for trarzsport 
velzicles that irzcorporafes velzicle mileage, years in service, accurate repair costs, and 
conzprelzerzsive nzeclzarzical assesnnents. (Priority 2) 

Implemented. The Fleet Management Division (FMD) has finalized their 
replacement policy and procedures and has adequately implemented this policy into 
the 2006-07 replacement process. 

#14 (Fleet Marzagernertt Divisio~z or Budget OfJicdJO) - Develop a process to subject all 
departr~zerzt reqzrests for vehicles to a starzdardized review process to erzstcre that departrnerzts are 
usi~zg si~rzilar vehicles for si~nilar purposes. (Priority 2) 

Implemented. The Fleet Management Division (FMD) has finalized their 
replacement policy and procedures and has adequately implemented this policy into 
the 2006-07 replacenlent process. 



03-04: AN AUDIT OF THE AIRPORT NEIGHBORHOOD SERVICES GROUP 

#1 (Airport Neiglzborlzood Services Group/JC) - Develop a staizdardized coizstitueizt corrzplaiizt 
forltz to docuineizt tlze nature of tlre coinplaiizt, IZOW tlze issue was resolved, aizy follow-zrp actioiz 
taken, aizd lzow loizg it took to resolve tlze coinplaint. (Prioriv 3) 

Partly implemented. The Airport continues to track constituent concerns and 
complaints with an Excel worksheet, documenting and tracking information about 
each complaint or concern. During the fall of 2006 the Airport filled a newly created 
position - Airport Customer Service Director - and was also able to fill the vacant 
Airport Ornbudsperson position. These positions are working with Airport 
Technology Services (ATS) to evaluate, select, and purchase a s o h a r e  package to 
electronically standardize and track action related to constituent complaints. 
Target date: 12-07. 

03-07: AN AUDIT OF THE NEIGHBORHOOD DEVELOPMENT CENTER OF THE 
DEPARTMENT OF PARKS, RECREATION, AND NEIGHBORHOOD SERVICES 

#2 (Departinerzt of Parks, Recreation, And Neiglzborlzood Sewices/GM) - Develop a 
cut~tprelte~zsive budget for the P~wject Blosson~ Program, a forllral Project Blossonz workpla~r for 
each Project Blossoirz site, arzd estriblish guidelirzes aizd better sirpewisory review. (Priority 2) 

Partly impleinented. The Neighborhood Development Center W C )  and Code 
Enforcement are still in the process of developing a comprehensive budget for the 
Property Owners training. Target date: 6-07. 

#6 (Departirzeizt of Parks, Recrentioiz, Aizd Neiglzborlzood Sewices/GM) -Make full use of tlze 
grant nzaizagemteizt oversiglzt clause iiz its agreemzeizt witlz tlze Cor~zmuizity Fouitdatioiz Silico~z 
Vnlley. (Priority 3) 

Partly implemented. PRNS's new fiscal agent, the Volunteer Center of Silicon Valley 
(VCSV) distributed the CAP grant awards for Cycle 20. The VCSV has been 
providing PRNS with monthly status and financial reports. Furthermore, PRNS 
senior staff has agreed to arnend its contract with the VCSV to clarify ambiguity with 
respect to total payments made for services rendered. We will evaluate the 
implementation status of this recommendation once Cycle 20 has been completed and 
reviewed. Target date: 6-07. 



03-10: AN AUDIT OF THE SAN JOSE FIRE DEPARTMENT'S BUREAU OF FIRE 
PREVENTION 

#2 (Sarz Jose' Fire Departr~zeniVRO) - If Recortznrerldatiorz # I  results irz a sigizificarzt nuntber of 
facilities being added to tlze FIBS database, follo~v up on tlze rertzairzirzg ~rzarzufacturirzg facilities 
irz the Busiizess License database t/t at did rzot lzave a FIBS rzum ber. (Priority 2) 

Partly implemented. According to San Jose Fire Department (SJFD) Administration, 
the City Council has awarded a contract for the SJFD's Records Management System 
(RMS) which will help with the automation process. In addition, all Fire Inspector 
positions are currently filled, enhancing the completion of follow-up inspections. The 
SJFD expects the Fire Prevention Business Plan will be finalized by the end of the 
year. Target date: 12-07. 

#3 (San Jos6 Fire Depart~neniVRO) - Periodically cornpare tlte FIBS database with tlze Bzrsirzess 
Licerzse database usirzg tlte SIC Codes that are nzost likely to require afire safety irzspectiorz. 
(Priority 2) 

Deferred. The San Jose Fire Department (SJFD) is finalizing its Fire Prevention 
Business Plan, which addresses outstanding audit recommendations. Relative to this 
recommendation, the SJFD developed an RFP for a Records Management System 
(RMS) and the City Council has approved a contract for the system. The SJFD goal 
is to use the RMS to better capture business license data and to have it link to the 
FIBS system. At this time, however, the estimated completion date of this project is 
unknown. Deferral date: 6-07. 

#20 (Sarz Jose' Fire DepartrtzeniYRO) - Develop a risk assessirreitt nzetltodology to assigrz fncility 
irrspectioiz frequeizcies. (Priority 3) 

Partly implemented. The San Jose Fire Department (S.TFD) has written a Fire 
Prevention Busiriess Plan, whch includes a risk analysis/assessment model for Fire 
Inspection Frequency. A draft of the Business Plan has been completed and is 
undergoing final review. Through the 2006-007 Mid-Year budget process, the S JFD 
has been authorized funds to hire a consultant to develop a metfiodology that will 
validate the risk assessment model. The Business Plan will use the methodology to 
rank facilities needing inspections in priority order. Target date: 12-07. 

#12 (Sarz Jose' Fire DepartnzerziVRO) - Develop a workload arzalysis to deterrtzirze its irzspectiorz 
staff rzeeds to ac/tieve its iizspectiort goals and objectives. (Priority 3) 

Partly implemented. The San Jose Fire Department (SJFD) has written a draft Fire 
Prevention Business Plan, now under final review, that recommends inspection 
frequencies based on a risk analysis and assessment model, and includes an analysis 
of Inspector time and inspection workload. Through the 2006-07 Mid-Year budget 
process, the SJFD was authorized funding for a consultant to develop a methodology 



that will validate the risk assessment model and review "best practices" for fire 
inspection activities, which the SJFD will use to determine its inspection staff needs. 
Target date: 12-07. 

#16 (Salt Jose' Fire DepartineiztlRO) - Develop procedures arzd controls to reduce the izuirtber of 
tirrzes iizspectors returiz to facilities to corzfirrn tlzat an IjMBP is irz place arzd to eftsure that 
facilities subntit tlzeir HMBP in a tillrely irtanizer. (Priority 3) 

Partly implemented. The San Jose Fire Department (SJFD) has developed a draft 
Administrative Citation Policy, which includes fines for failing to maintain an 
updated Hazardous Materials Management Plan. The SJFD is conducting a final 
review of the Plan before submitting it to the City Council for approval. 
Target date: 12-07. 

03-11: AN AUDIT OF THE UTILIZATION AND REPLACEMENT OF THE CITY'S 
METERED EQUIPMENT 

#2 (Fleet Manageirzeizt Divisioiz/JO) - Develop aizd consisterztly ir~zpleiizeizt cost-effective 
utilizatiorz standards for tlre City's fleet of mzetered eqzciprtlerzt. (Priority 2) 

Implemented. The Fleet Management Division (FMD) has incorporated replacement 
criteria into their replacement policy and has adequately implemented this policy into 
the 2006-07 replacement process. 

#9 (Fleet Maizageirzerzt DivisioldJO) - Iizclude mzetered eqaripmerzt, regardless offiiz diizg 
source, irz  its curreizt efforts to develop aizd corzsisteiztly ir?rlrlerrzeizt a cost-effective 
replaceirzeizt policy for traitsport velzicles, wlziclt iizcorporntes repair costs aizd a iniiliinzrnz 
usefzrl life. (Priority 2) 

Implemented. The Fleet Management Division (FMD) has incorporated replacement 
criteria into their replacement policy and has adequately implemented this policy into 
the 2006-07 replacement process. 

04-01 : AN AUDIT OF THE CONCENTRATED CODE ENFORCEMENT PROGRAM 

#2 (Parks, Recreatiorz, aizd Neighborlzood Services/CC) - Eizszcre tJzat the CCEP is irtfilll 
coirzpliart ce with OMB A-8 7 documerztation requirein eizts. (Priority 2) 

Partly implemented. According to Housing, CDBG staff has developed an Iiourly 
tracking form for City personnel working on HUD projects. The form reports HUD 
project hours. I-TTJD is currently reviewing staffs mast recent version of t h s  tracking 
form. Housing is awaiting HUD response on the revised form. Upon approval by 
HUD, Housing will use the tracking form for City HUD-funded projects. 
Target date: 6-07. 



# 5  (Code E~zforcer~tent/CC) - Co~zduct a co~lzpreherzsive bliglzt survey of SNI areas every five 
years begin ~ z i ~ z g  in 2007. (Priority 3) 

Not implemented. According to Code Enforcement, Code Eriforcemerit conducted a 
comprehensive blight survey in 1999 in an effort to support the legal basis for 
establishing the Strong Neighborhoods Initiative areas. This survey was completed 
utilizing five Code Enforcement Inspectors full time for a period of approximately 
four moriths, along with PRNS and Redevelopnient Agency staff. The Code 
Enforcement SNI Driveway Team has conducted blight sweeps in the SNI areas since 
August 2001. These sweeps, which include a survey coinponent, have resulted in a 
significant reduction of blight conditions in these neighborhoods. To date, the 
Driveway Team has identified and abated over 15,000 blight violations. 

Code Enforcement indicates that their proactive blight sweeps are more efficient than 
conducting a survey every five years. The City Auditor believes that the City should 
regularly monitor the net impact of SNI enforcement efforts. We recommend that 
Code Enforcement provide an assessment of the cost and service implications of this 
recornmendation and provide cost effective alternatives to accomplish the intent of 
this recornmendation. Target date: 6-07. 

04-04: AN AUDIT OF THE UTILIZATION AND REPLACEMENT OF THE CITY'S 
TRANSPORT VEHICLES - 

#.I2 (Sarz Jose' Fire Depart~tze~zf/JO) - I~tzple~rze~zt a transport velticle rotatio~z progrnrtr to balarzce 
usage and reduce tJte ntrmbe~. of velzicles witJz low ittileage. (Priority 2) 

Implemented. The Fire Department has implemented a Vehicle Mileage Balancing 
program that will utilize vehicle mileage information to facilitate a ccswap" 
mechanism that will move lower mileage vehicles to higher usage assignments and 
rotate higher mileage vehicles into assignments where data indicates lower usage. 
Every four moriths, the vehicles' mileage will be evaluated and a rotation process will 
take place according to the mileage and years of service differential. 

6/2/04: MEMORANDUM OF THE AVIS RENT A CAR AUDIT 

#3 (Sa~z Jose' I~zt'l A i r p o r m )  - Require Avis to i~rzpleilzent co~ztrols to track tlze amtorrat of gas 
returned irz cars wlzerz custoi?zers prrrcltase the gas service optiorz a~zd i~zclude tJzis anzou~zt irz its 
gross revenue calctrlatiorzs. (Priority 3) 

hiplernented. On January 9,2007 Council approved amendments to the current 
rental car agreements to extend the term of their agreements from January 3 1,2007 to 
June 30,2010. The amendments contain a new definition of gross revenues which 
includes all gross revenues except taxes and eliminate the previous exclusions for fuel 
and insurance. 



#4 (San Jose' I~zt'l A i r p o r m )  - Reizegotiate tlze terilts of its agreeiizeizt witlz Avis to elii~ziizate 
several exclusiorzs froi~z future gross reveizue calculatioizs witlz a couiztewailiizg coizcessioiz fee 
percentage reductio~z. (Priority 3) 

Implemented. On January 9,2007, the City Cormcil approved amendments to the 
current rental car agreements to extend the term of their agreements from January 3 1, 
2007 to Jurie 30, 2010. The amendments contain a new definition of gross revenues 
which includes all gross revenues except taxes and elinzinate the previous exclusions 
for fuel and insurance. 

04-05: A REVIEW OF THE CUSP REQUEST FOR PROPOSAL PROCESS 

#I (City Manager/JC) - Tlze City require coizsultaizts to conzplete a coizflict of iizterest 
questionizaire afifirinirzg that he  or slze has izo actzial or apparentifiizaizcial or otlzer coizflicts of 
interest related to arzy speciific project. (Priority I )  

Partly implemented. On February 6,2007, the City Council approved the Cou~lcil 
policy titled "Procurement and Contract Process Integrity and Conflict of Interest." 
The administrative policy is scheduled for publication in April 2007. 
Target date: 6-07. 

#2 (City Manager/JC) - The City require all City person~zel ~vlzo participate in an eval~tation 
process to conzplete n si~~zilar qzrestiorz~zaire. (Priority 1) 

Partly implerne~lted. On February 6, 2007, the City Council approved the Courlcil 
policy titled "Procurement and Contract Process Integrity and Conflict of Lnterest." 
The administrative policy is scheduled for publication in April 2007. 
Target date: 6-07. 

#3 (City Maizager/JC) - City staffslzould ii1ziizediately request a for~~ral City At tor~~ey opirzio~z 
wlzeiz aizy coizflict of i~tterest isszres arise. (Priority I) 

Partly implemented. 011 February 6,2007, the City Council approved the Council 
policy titled c'Proc~irement and Contract Process Integrity and Conflict of Interest." 
The administrative policy is scheduled for publication in April 2007. 
Target date: 6-07. 

#4 (City Maizager/JC) - City stafflevelfirture vendor cost proposals oitly for budgeting purposes 
aizd after the City lzas selected a veizdor. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods arid 
services. Staff is developing a cornprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 



#5 (City Ma~zager/JC) - The City develop a forr~zalpolicy regarding wherz it is appropriate for City 
staff to questio~z and/or conznzurzicate with resporzdert fs to City RFPs. (Priority 3) 

Partly implemented. On February 6, 2007, the City Council approved the Couricil 
policy titled "Procurement and Contract Process Integrity and Conflict of Interest." 
The administrative policy is scheduled for publication in April 2007. 
Target date: 6-07. 

#6 (City IMa~zager/JC) - The General Services Purcltasirtg Divisiorz slzould be tlte City's primary 
point of corrtact and the ttzanager of tJze RFP process for all R FPs irz wlzich gerzeral services a~td 
co~lzmodities are being proczcred. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recornmendatiori. Target date: 6-07. 

#7 (City MartagerLJC) - Wltert the City uses a corlserzsrts scori~tg systetlz it slzould docunterrt wlry 
the teanz rlzenrbers gave speciftc scores. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes i11 the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 

$8 (City Manager/K) - The City slrould retain all irzdividual scoring cards and note sheets. 
(Priority 3) 

Partly implemented. On Febniary 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
t h s  recommendation. Target date: 6-07. 

#9 (City Manager/JC) - City Evaluatiort Teanzs and Coinnzittees slt otild keep atterzdarzce records 
and nzi~z utes. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 



#10 (City Maizager/JC) - Tlze City should structure its RFPs to facilitate tile scorirzg of responses. 
(Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 

#I1 (City Manager/JC) - Evaluatiorz Teanzs or Coatrrzittees shozild score all of tlze vertdors that 
rnake product clernorzstmtiorzs. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recomtne~idation. Target date: 6-07. 

#I2 (City Marzager/JC) - Evaluatiort Teams arzd Cornrrzittees shozrld cornply with the City's 
Request For Proposal Procedures Man rral. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
co~nprehensive clianges in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 

#I3 (City Manager/JC) - Tlze City slzould ir~zplertzerzt procedures to irzsure that City staff or 
corzsultants conzpile conzparative verzdor cost ilzfor.rrzatioiz that is co~nplete and accurate. 
(Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recornendation. Target date: 6-07. 

#15 (City Maizager/JC) - Tlze City erzsure tlzat City staff adequately clzeckproposer refererzces for 
future RFPs. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procure~ne~it of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recom~nendation. Target date: 6-07. 



04-06: A REVIEW OF THE REQUEST FOR PROPOSAL FOR THE NEW CIVIC CENTER 
CONVERGED NETWORK SYSTEM 

#2 (Ad~rtirzistration/JC) - Develop a policy to require a for~rzal corztract witlz scope of service and 
~zo~zdisclosure provisio~zs for rzorz-conzpertsated outside parties who are providi~tg tecltrtical or 
specialized assistarice to tlte City. (Priority 3) 

Partly implemented. The Purchasing Division plans to make changes to the Conflict 
of Interest Form in order to address this recornrnendation. We will review the 
changes to ensure compliance with this recommendation. Target date: 6-07. 

#3 (City/JC) - Structrrre its RFPs to facilifate tlze evaluatio~ts of nzirzi~~zu~tz qualificatiorzs 
reqtcirenze~zts. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a comprehensive online RFP rnanual that will address 
this recommendation. Target date: 6-07. 

#4 (City/JC) - 11zclude in its RFPs tlze relative intportance ofprice and otlrer factors and 
sub factors. (Priority -3) 

Partly implemented. On February 27, 2007, the City Council approved 
comprehensive changes in the Municipal Code goveming procurement of goods and 
services. Staff is developing a comprehensive online RFP manual that will address 
this recommendation. Target date: 6-07. 

#5 (General Services Departrrzeizi/JC) - Work witlz tlze City Attorrzey to look for ways to improve 
how tlze Cify evaluates and scores responses to RFPs and co~zsiders price relative to otlzer 
evaluative factors. (Priority 3) 

Partly implemented. On February 27,2007, the City Council approved 
comprehensive changes in the Municipal Code governing procurement of goods and 
services. Staff is developing a cornpreherisive online RFP manual that will address 
this recommendation. Target date: 6-07. 

#6 (City/JC) - Sart Jose' M~azicipal Code Section 4.13.010 be amended to clarifjr thnt tlze request 
for proposal metlzod of procurerrterzt is autlzorized wlzere tlze provisiort of services arzd tlte 
prrrclzase of equipnzerzt are integral to eaclz otlzer in acco~nplislzirzg tlze pzirpose of tlze project and 
tlze services are  tot merely irzciderztal to tlze equipment purchase. (Priority 3) 

Partly implemented. On February 27, 2007, the City Council approved 
co~nprehensive changes in the Municipal Code goveming procurement of goods and 
services. The new Municipal Code replaces Chapter 4.13 of Title 4 of the San Jose 
Municipal Code in its entirety. This recommendation will be considered i~nplemeilted 
once the new 01-dinance becomes effective. Target date: 6-07. 



04-07: AN AUDIT OF THE CITY'S CELLULAR PHONE PROGRAM 

# I  (City Adrtzi~zistratiorz and Departr~zerzts/CC) - 
Develop arzd use a urziversal writterz cellzrlar pkorze azrtltorizatiorz fort~z that irzcorporates 
tlze elemzerz ts of tlze City's Wireless Teleplz orz e Policy, 

* Corzdzict n reazrtlzorizatiorz review to iderr f i b  zrnrzecessary cellzrlar phones arzd 
appropriately autlzorize rzecessary cellrilar plzorzes, arzd 

Anzerzd tlze City's existing Wireless Teleplzorze Policy to reqzrire departrtterzts to regularly 
revietv cellzilarplzorze usage. (Priority 1) 

Implemented. According to City Administration, all departments complied with the 
cellular phone reauthorization. The Administration developed a universal cellular 
phone authorization form which is currently in use. 

#2 (City Adrrzirzis fratiorz arzd Departrtzeizts/CC) - 
0 Develop a process to guide departrrzerzts in ide~ztifiing cellularpltorze abzrse arzd 

Review exisitirzg City-isszred cellular yhorzes to ide~ztzjc_t zrsers '/deparf~~rerzts' owrzerslzip arzd 
update verzdor records to irzclude current inforr~zation, (Priority 2) 

Partly implemented. According to City Administration, all departments have been 
asked to update vendor records to include current information ilicluding the 
department name, the cell phone user's name, and the cell phone number. 

The City requires employees to review telephone bills arid identifjdreiillburse personal 
calls. The City has not developed a process to guide departments in efficiently and 
effectively reviewing electronic usage information to identify abuse. Departments 
continue to rely on employees self-reporting personal call information. The Office of 
Employee Relations is developi~ig a guide for distribution to departments. 
Target date: 6-07. 

#3 (Depart~?zerzts/CC) - Properly doczrmerzt that er?zployee reirnbursemzents for persorzal use of 
City-issued cellular plzorzes are made, received, arzdposted to tlze ~ i ~ f i r a n c i a l  records. 
(Priority 2) 

Partly implemented. The City's Cellular Telephone Policy establishes procedures and 
forms to be used to ensure that any employee reimbursements are niade, received, and 
posted. The Office of Employee Relations reviews reimbursement forms submitted 
by departments. However, reimburse~nent forms were not available for all 
departments. Target date: 6-07. 



#5 (City Adr~zirzistratiorz/CC) - 
Corzsider charzgirzg tlze reirnbursertzerzt rate for personal use of City-issued cellular 
plzorzes to reflect tize actual cost of cellular pizorze usage and 

o Cortsider alterrzatives to reduce persorzal call subsidies arzd Cellzclar Plzone Progranr 
adm irz istratiorz costs. (Priority I) 

Partly implemented. The Finance Department released an RFP to solicit proposals for 
Citywide pooling of cell phone minutes which included options for cell phone and 
push-to-talk service. Pooling of cell phone minutes would reduce overall cell phone 
costs. The RFP was released in July 2006. Finance received and evaluated several 
proposals. Finance anticipates making a recommendation to the City Council by the 
end of 2006-07. Target date: 6-07. 

#6 (City Adr~zirzistratiorz/CC) - Update tlte City's Wireless Teleplzone Policy to reflect rzew 
irz fornzatiorz artd reflect Recomrtzerzdatiorzs I to 5 irz this report. (Priority .3) 

Partly implemented. The City revised the City's Cellular Telephone Policy in January 
2005. We will continue to monitor the City's update of the policy to reflect the 
implementation of Recormnendatio~ls 1 through 5. Target date: 6-07. 

04-08 AN AUDIT OF SAN JOSE FAMILY CAMP 

#2 (Parks, Recreation, Arzd Neigltborlzood Services/EI,) - Upgrade cnrrtp staff lzousirtg. 
(Priority 3) 

Partly implemented. Staff housing consists of 22 soft-sided tents and five hard-sided 
cabins. PRNS has upgraded five hard-sided cabins and four soft-sided tents. Without 
additional hnding, PRNS plans to upgrade four staff tents or cabins per year and 
expects to complete upgrading staff housing by June 201 1. To date, 1 1 of the 27 staff 
housing cabins and tents have been upgraded and 16 staff cabins and tents need to be 
rebuilt. At the February 13,2007 City Council Meeting, $200,000 in Parks capital 
funding was approved to rebuild the last 16 staff tents to complete this 
recommendation. The new fimding will enable PRNS to implement this 

-- recommendation in a more efficient manner. The cost for the next 16 tent projects 
will be higher because they will indude professional design, a bidding process, and 
inspection services to meet local requirements. This will enable on-site staff and 
volunteers to focus on other Family Camp priorities. Planning has began with the 
General Services Department and work will be conducted in phases during fall 2007 
and spring 2008 (weather permitting). Work must be completed in phases and 
coordinated with fall and spring program requirements. Target date: 6-08. 



#4 (Parks, Recreation, And Neiglzborltood SewicesEL) - Develop budget estimate for repairing 
deck railirzgs, water tanks, atzd amplzitlteatre. (Priority 3) 

Iinplemented. The amphitheatre erosion project redirecting rain water was conipleted 
in August 2007 by the General Services Department. The repairs of two tanks 
identified in the audit were conipleted in October 2006. The deck railing repairs were 
completed in May 2005. 

#5 (Parks, Recreation, And Neiglzborlzood ServicesEL) - Recorzcile per~ttitted canzp tent 
pla ffor~rrs with U S .  Forest Sewice Per~tzit. Remove norz-per~tzitted tent pla fforms or obtain perrtzit 
ailre~zdrtze~zt to allow additionnlplafforrizs. (Priority 3) 

Partly implemented. PRNS staff has had contiriued discussion with U.S. Forest 
Service representatives to discuss camp operations. A U.S. Forest Service 
representative advised a PRNS manager that existing structures may remain in place 
until a new agreement is reached with the U.S. Forest Service. The current U.S. 
Forest Service permit expires in December 2007. PRNS has requested that the U.S. 
Forest Service begin the process to reissue a 20-year use permit. A draft permit is 
expected in fall 2007. Renewal of the permit will be submitted to the City Council 
approximately 60 days after receiving the U.S. Forest Service permit. 
Target date: 12-07. 

#6 (Parks, Recreatio~z, And Neiglzborhood Services/EL) - Make good fnitlt effort to reach art 
agreenz elzt or 111 ent orarldu~~t of rr~zderstaildirtg with Frierzds of Sart Josi Famr ily Caittp to 
deter~~zi~ze tJze appropriate role of organizatio~z. (Priority 3) 

Implemented. PRNS management staff and Friends of San Jose Falllily Camp 
(FSJFC) leadership evaluated the role of FSJFC in the City's Family Camp Progra~n 
during 2005 and 2006. There is agreement between PRNS and FSJFC that a formal 
agreement is not required for the ongoing FSJF'C role of support of Family Camp by 
organizing voluiiteers, fundraising, and promoting the Family Camp Program. Pre- 
2004 FSJFC activities such as "weekly adult social" and "staff recreation fund", 
which may have required an agreement, have been modified or cancelled since 2005. 
City staff attends the monthly Friends Board of Director's meetings to plan and 
coordinate efforts. City staff approve FSJFC activities on a case-by-case basis. 
Approvals rnay include fonnal use permits for non-public, non-City sponsored events. 

04-09: AN AUDIT OF THE CITY MANAGER'S REFORMS 

#I  (Fina~zce/JC) - Estnblislz policies arid procedrrres to ertsure tlz at tlie Prrrchasi~zg fii~ictiori is 
adequately segregated fronz tlze Accorrrtts Payable fitnctio~z. (Priority 3) 

Partly implemented. The Finance Department will formalize oral agreements 
between the Purchasing and Accounting Divisions in writing. Target date: 6-07. 



05-01: AN AUDIT OF THE PUBLIC m T  PROGRAM 

# I  (City Marzager 's Office/EL) - Notifi tlze Arts Conzr~tission wlterz eligible constrz~ctio~z projects 
do rzot receive a pzrblic art allocation. (PriorifJ~ 3) 

Implemented. The City Manager's Office provided tlie Office of Cultural Affairs 
with the list of eligible arid ineligible projects in May 2006, that was distributed to the 
Arts Commission at its June 2006 meeting. The San Jose Redevelopment Agency 
integrated public art into its annual budget. As a result of the Public Art Master Plan, 
beginning in 2007-08, Public Art will be fully integrated into the City's C P  budget 
and the SJRA's merged budget. 

#2 (Adt~tirristratio~z/E) - Better define prlblic visibility and eligible capital projects for purposes 
of ideratijjliitg all co~zstructio~z projects tlzat sltould receive a two percent art allocafioiz. 
(Priority 3) 

Implemented. The Public Art Master Plan redefines eligible capital constnlction for 
the purpose of the percent for art set-aside. Public visibility is no longer a criterion 
for excluding public art from Capital Improvement Program budgets. 

#3 (Progl-ant StaffIEL,) - Szrbrllit for City Cozrrzcil corzsideratiorz a proposal to allow art 
aIlocatio~zs to be increased in tlze event of in creased project budgets beyond a specific perceiztage 
or dollar nmozcnt. (Priority .3) 

Implemented. Percent for Art funds are calculated by Capital Program rather than 
Capital Improvement Project. This stabilizes funding and detaches it fiom the cost 
variations that accompany individual Capital Improvement Projects. 

# (City Manager's 0fficdE.L) - Reqzrire depart//zerzts to coordinate with fJze Pzcblic Art Progrant 
Director prior to proposirzg arty prrblic art allocatiorz redzictions. (Priority 3) 

Partly implemented. The draft Public Art Master Plan addresses this audit 
recommendation by proposing a fundamental change in the methodology for 
calculating the percent for public art from an individual project-based approach to a 
program-based approach. More specially, the Master Plan proposes that all 
construction programs in the City's CIP be assessed a set aside of 1 percent of their 
entire budget, including land acquisition costs, with non-construction projects (such 
as studies and maintenance projects) being excluded. As part of the recomrnendatio~~, 
the Office of Cultural Affairs will work with departments to analyze projects within 
each program to determine a nexus arid where public art dollars can be spent. Since 
the allocation is proposed to change to a prograrn-based rather than a project-based 
allocation public art project budgets will no longer correspond to specific project 
budgets, and the public art allocation would remain the same as individual prqject 
budgets expand or contract during the fiscal year. Upon adoption of the Master Plan 
by the City Council, the Administration will prepare updated resolutions that set forth 
i11 rnore detail the procedures to be followed. Target date: 6-07. 



#5 (Progranz/EL) - Develop a rnearts to track arzd rnortitor adrttirzistrative cost irzforrrtatiorz for 
eaclz irsdividualprrblic art project. (Priority 3) 

Partly implemented. As a result of its work with the City Manager's Budget Office 
on the Public Art Master Plan, the Office of Cultural Affairs has determined that it is 
Inore appropriate to track and rnonitor administrative cost information by Capital 
Program rather than within individual public art project budgets. These costs will be 
tracked and monitored as an element of a Public Art Program performance measure. 
The City Council Resolution on Public Art will be amended to reflect that change. 
Target date: 6-07. 

#6 (Programz S t a f P L )  - Track artd report irz forrttatiort on pooled ptiblic art project furzds to tlze 
City Cotrrzcil artd tlte City Marzager 's Bzidget Office. (Priority 3) 

Partly implemented. The Office of Cultural Affairs is completirig its project audit and 
is currently entering all public art projects into the City's Capital Project Management 
System (CPMS). This will enable the Program to track arid report information on 
pooled public art project funds to the City Council and City Manager's Budget Office. 
Target date: 6-07. 

#8 (P~.ogranz/EL) - Establislz guideli/zcs for conrrrrurzity mer~rbers i t r  tlzepublic artprocess arzd 
coiiznzurricate tlzose guidelirzes to poteirtial artd cttrrertt Pzrblic Art Tusk Force members. 
(Priority 3) 

hlplemented. Guidelines for community involvement in the public art process were 
incorporated in the new Public Art Master Plan. Program staff solicited feedback 
from community members and Public Art Committee membels on cornmunity 
involvemerit guidelines. 

#I 0 (Prograin/El,) - Develop a bencknrark for coi~zatrrrzityparfic@~tion arzd develop a strategy to 
irlzprove conz mt trrzity participatiorz. (Priority 3) 

Implemented. The Public Art Master Plan establishes a strategy and benchmark for 
cornmunity participation in public art projects. 

05-02: AN AUDIT OF THE AGREEMENTS BETWEEN THE CITY AND THE FILIPINO 
AMEFUCAN SENIOR OPPORTUNITIES DEVELOPMENT COUNCIL (FIL-AM SODC) 

#6 (Parks, Recreation, Artd Neigltborlzood Services/L;B) - Ar~terzd its grarzt agreernerzts to require 
orgarzizations to disclose norz-City grarzt sources ofjiritdirzg aird identify all sources of firrzdirzg for 
City- frrn ded activities. (Priority 3) 

Partly implemented. PRNS requires agencies to submit Source of Fund Statements 
and incorporates them into the grant agreements. We reviewed a sample grant 
agreement and determined that additional follow-up is needed to fully implement the 
audit recommendation. Target date: 6-07. 



#7 (Parks, Recreation, Artd NeiglzborJtood Services/LB) - Coizsolidate HNVF-funded tutorirlg 
progranr s at Irzdepeizderz ce Higlt School and ensure tlzere are 11 o additional furzding overlaps at 
otlzer schools. (Priority 3) 

Partly implemented. For FY 2005-06 and 2006-07, only one HNVF-funded 
llomework center program was provided at Independence High School, ensuri~lg no 
overlap of services. According to PRNS, the HNVF, BEST, SJAS, and CDBG grant 
programs began sharing informatioli at the application review level to determine if 
any funding overlaps exist. This new review occurred after the follow-up ended on 
December 3 1,2006. We will review this new process during our next follow-up to 
verify that it has been incorporated into PRNS' procedures Target date: 6-07. 

#8 (Parks, Recreation, And Neigizborltood Sewices/I,B) - Require grant recipients to provide a 
list of the activities arzd zcizits of serviceperfornzed under tlzeir grant agreemzerzts wit11 tlze City, arzd 
corrtpare tltese lists to recipients' quarterly reports to tlte City to verifjl that reported participarits 
are eligible. (Priority 3) 

Partly implemented. Since our last review, PRNS developed procedures for Grant 
Analysts to use in conducting monitoring visits. We would like to provide further 
time for the departrnent to implement these procedures and then take a sample of 
monitoring forms and activity reports to cornpare with the supporting list of activities 
to veriFj that the reported figures are accurate and that PRNS' new procedures can 
identify enors in agencies' reports. Target date: 6-07. 

#9 (Parks, Recreation, Arzd Neiglzliorhood Services/LB) - EIZ force tlze require~~zent that gralzt 
rec@ie~tts subrtzit a cost allocatioiz plan arzd that grant recipients also request prior PRNS 
approval of any clzaizges or sltifts ill fcc~tdirzg or budgeted amtoicrzts. (Priority 3) 

Partly implemented. According to PRNS, all Grants Unit analysts have been 
instructed to adhere to this requirement. Agencies have been advised that if they do 
not obtain prior approval, expenses will not be reimbursed. We will evaluate the 
implementation of this reconmendation during our next follow-up process. 
Target date: 6-07. 

#10 (Parks, Recreatiorr, And Neigltborlzood Services/LB) - Develop a ~rtorzitori~tg process and 
appropriate doc~irtze~ttatiorz to review auditedfi~tancial state~ttents and corttpliance audits. 
(Prioriq 3) 

Partly implemented. As noted in the previous follow-up, the City Auditor's Office 
provided a training session for PRNS staff on March 14,2006. Staff also attended a 
training course titled "TJnderstanding Nonprofit Financial Statements" on August 29, 
2006. The Grants Unit audit checklist will be updated to include information from 
the training. Additionally, PRNS staff is working with the Finance Department to 
identify additional resources for assisting in the review of audits. According to 
PRNS, the Finance Department is currently evaluating their ability to provide ongoing 
assistance in reviewing financial audits. We will evaluate the implementation of this 
recommendation during our next follow-up process. Target date: 6-07. 



#12 (Parks, Recreation, Artd Neiglzborltood Sewices/LB) - Develop and ir~zplenterrt procedures 
that irtcorporate tile City's total support of art organizatiorz, irzcludirzg free rerzt andpayr~terzt of 
utilities as part of the grarzt review process. (Priority 3) 

Partly implemented. PRNS developed a Source of Funds form for each agency to 
complete. The form requires agencies to list all City-funded support, including in- 
kind items. PRNS also incorporated the Source of Funds fonn into the grant 
agreement contracts. We will follow-up on this reco~nnlendation to ensure PRNS 
developed written procedures on how to incorporate this form into the grant review 
process. Target date: 6-07. 

#13 (Parks, Recreation, And Neighborltood Services/LB) - Work witit the City Attorrzey 's Office 
arzd City Maizager's Office to develop arzd implernerzt procedures to ensure orgarzizatiorzs do rzot 
occupy City facilities witltout the berzefit altdprotectiorz of a crirrerzt operatirzg or facility zrse 
agreement. (Priority 2) 

Partly implemented. Since our last follow-up, PRNS hired a Contract Manager. The 
new manager is in the process of developing procedures for review by the Offices of 
the City Attorney and the City Manager. PRNS anticipates the procedures will be 
approved and implemented by June 2007. Target date: 6-07. 

05-03: AN AUDIT OF THE ENVIRONMENTAL SERVICES DEPARTMENT'S 
LABORATORY 
#I (Erzvirorzmzerttal Services Departr~terzt 's Laboratory/LB) - 

Corztirtzre to develop the procedures arzd corttrols to 11zifigate the tirreats tve iderztified. 
o Revisit its workload analysis aad resource allocatiort aper tile new LIMS is frrlly 

operational. (Priority 2) 

Partly implemented. The Lab developed detailed Standard Operating Procedures for 
processing analyses in the new Laboratory Infonnation Management System (LAMS), 
now called Labworks. Tlie L,ab also developed a standard to train new staff on the 
procedures within 60 days of appointment, supplemented with regular training 
updates during routine,~taff meetings. According to the ESD, the Lab can now 
capture all submitted sample data into the LIMS database. However, final acceptance 
for the L,IMS database "rernains pending" due to problems in data migration. During 
the next follow-up, we will evaluate additional procedures andlor controls to address 
the relriairiing threats identified in our audit report, as well as follow-up on the status 
of the database completion. Target date: 6-07. 



06-01: AN AUDIT OF CITYWIDE GRANT OVERSIGHT 

# I  (City Departi?zents/GM) - Develop a procedures nzaizual to formally docunzerzt tlze City's 
policies aizd procedures regarding grant oversiglzt. (Priority 3) 

Partly implemented. The City Manager's Office has continued to work 011 developing 
a comprehe~isive procedures manual to fornially document the City's grant oversight 
policies and procedures. In addition, in March 2007, the City Manager's Office 
committed a full-time resource - a participant in the Citywide Leadership Fellow 
Program - to lead the continued development of the procedures manual. 
Target date: 8-07. 

#2 (Adlniizistration/GM) - Develop a Citywide grant database to provide coitzprehensive grarzt 
in foritzatiorz, facilitate better grarzt awarding decisioizs aizd grantee mo~zitoriizg, arzd kelp erzsure 
grantee corrzpliarzce witlz grarzt requirerrzelzts. (Priority 3) 

Partly implemented. The City Manager's Office is still in the process of developing 
and evaluating options for a comprehensive Citywide grants database. Specifically, 
some of the database alternatives include, utilizing the Housing Department's 
database and purchasing off-the-shelf grant management sofhvare. The City 
Manager's Office has assigned a full-time resource - a participant in the Citywide 
Leadership Fellow Program - to lead the implementation of this recommendation. 
Target date: 9-07. 

06-02: AN AUDIT OF THE SAN JOSE MUNICIPAL WATER SYSTEM FIRE HYDRANT 
MAINTENANCE AND REPAIR PROGRAM 

#5 (City/RO) - Negotiate tlte owrzerslzip, mairzteizance, arzd replaceittertt of abozrt 13,500fire 
Iiydrants with tlze private water contpanies irz Saiz Jose senpice areas. (Priority 2) 

Not implemented. The City Manager's Office will implement a process to contact 
private water companies and inquire about their interest in purchasing, maintaining, 
and replacing the 13,500 fire hydrants in the San Jose service areas. 
Target date: 6-07. 

06-03: AN AUDIT OF THE CITY OF SAN JOSE'S PROCUREMENT CARD PROGRAM 

#I (Fiizaitce Departnt ert K C )  - I )  Streizgtlzelz coiztrols to address tlze identified weakrzesses and 
vzilizerabilities; 2) incorporate iiz the City's Policy Maizrialprocedrrres for tlze Procz~remzent Card 
Progranz wkiclz provide adequate gzlidarzce for eirzployees; aizd 3) use tlze procedures to advise 
aizd traiiz City staff oil tlze proper zises and restrictioizs of Proczrremzeizt Cards. (Priority 2) 

Partly implemented. According to Finance, on December 7,2006, the Finance 
Department published the revised Procurement Card Policy as part of the City Policy 
Manual, addressing the identified weaknesses and vulnerabilities and incorporating 



procedures into the policy. On December 18,2006, Finance launched the first 
Citywide training on the new policy, with subsequent training in January. 
Additionally, Finance launched a website for its Procurement Card Policy which 
includes a description of the program, the policy, the applicable fonns, and a training 
video. The Finance Department is currently revising the policy to reflect changes in 
the sponsoring bank's procedures and will continue providing training for approving 
officials. Target date: 6-07. 

#2 (City Cozcizcil's Rziles Committee/CC) - Anit an on-goirig azldit of tlz e Procuremerzt Card 
Prograin to tlze City Auditor's Workplarz. (Priority 3) 

Implemented. This item was added to the City Auditor's 2006-07 Workplan. 

#3 (City Adt~ziizistration K C )  - Develop apolicy to guide City ofJicials wlze~z givirtggifts to 
visiting VIPs and dignitaries. (Priority 2) 

Not implemented. According to the Aqor t ,  the Airport is in the process of drafting 
an Airport Gift-Giving Policy. The first draft of this policy is anticipated to be 
available for review by mid-March 2007, with a final policy to guide both purchases 
and gift-giving to be completed by June 30,2007. Target date: 6-07. 

#4 (Federated arzd Police airrl Fire RetiremzentKC) - Reqziest that the City Coz~izcil's Rules 
Conti?zittee add to tlte City A z~ditor 's 2006-07 Audit Workplan, an airdit of tlze Retirertlerzt Services 
Depart~tzerzt's travel-related experzses. (Priority 3) 

Not implemented. The Retirement Services Boards considered the City Auditor's 
recommendation to request an audit of travel-related expenses. As of April 19,2007, 
the Retirement Services Boards have not complied with the City Auditor's 
recommendation to recommend to the Rules Committee the addition of Retirement 
Services travel-related expenses to the City Auditor's Workplan. We recommend the 
Rules Committee take action to add Retirement Services travel-related expenses to 
the City Auditor's Workplan. Target date: 6-07. 

COUNCIL ATTENTION REQUIRED 



06-04: THE 2004-05 ANNUAL PERF'ORMANCE AUDIT OF TEAM S A N a S E ,  ZNC 

# I  (Team Sart Jose/RS) - Develop well-deflrred price rzegotiation policies and procedzires tlzat 
erzsirre all client eve~ztflles irtcltrdeproper doc~rr~zerztation for waived/reduced rerttal fees. 
(Priority 3) 

hpleineilted. Team San Jose (TSJ) has developed price negotiation policies and 
procedures. We sampled 100 files from Team San Jose's 2005-06 master list of 
events and found, overall, TSJ to be in compliance with its pricing policies and 
procedures, which include documentation for waivedlreduced rental fees. 

#2 (Teamz Sart Jose&$) -Develop a new Ecortomzic Ir~tpact Perforr~zance Measzrre Target based 
orz factors szrclz as ltistorical data, tlze capacity of the Facilities, and tltepoterztial for future 
grolvtlz and ant erzd tlze Marzagenz erzt Agreernertt accordirtgljl. This target slt ould also irzclzide the 
actual rzurnber of room l~igltts booked for events held irr the Facilities. (Priority 3) 

Partly i~nplemented. According to City Administration, Tearn San Jose is working 
with the City to develop a new Economic Impact Performance Measure Target based 
on factors such as historical data, the capacity of the Facilities, and the potential for 
future growtli. Once new Economic Impact Performance Measure Targets are 
developed and agreed to by both parties, the Management Agreement will be 
amended. Target date: 9-07. 

#3 (Teamt Sari Jose/BS) - Iltzpler~zerzt an oitlirte szrwey forr~z arzd a revised snrvey irtstrz~r~zertt tltat 
irr corporates a five-poirt t raiirtg scale. (Priority 3) 

Implemented. Team San Jose has employed an online survey that incorporates a five- 
point rating scale. After an event has taken place in the Convention and Cultural 
Facilities, Team San Jose emails a thank you letter to the event's planner which 
provides an access link to the online survey. We found the online survey to be user- 
friendly and take less than five minutes to fill out and submit. 

#4 (Teamz Sart Jose/BS) - Sertd ctcstorlzer service surveys directly to tlte City's Corttract 
Adrttirtistrator or the City shotcld anzerzd tlze Marzagerlzerlt Agreement to reflect cirrrerzt sirwey 
practices. (Priority 3) 

Implemented. According to the Management Agreement between the City of Sa11 
Jose and Team San Jose, Inc., "The post facility use survey data will be sent directly 
to the Contract Administrator for review." Team Sa11 Jose is in compliance with this 
provision of the Management Agreement, as it has employed an online survey process 
by which survey data is emailed directly to the City's Contract Administrator 
concurreilt with submission of the online survey by the participant. 



#5 (City Adr~zirzistratiorz & Teartz Sarz Jose/BS) - Develop a clearer arzd more specific Custonzer 
Service Results Perforrtzarzce Measure Target arzd artt ertd tlze Ma~ragernent Agreernerzt 
accordirzgly. (Priority 3) 

Partly implemented. According to City Administration, Team Sa~i  Jose is working 
with the City to develop a clearer and more specific Customer Service Results 
Performance Measure Target and will arnerid the Management Agreement 
accordingly. Target date: 9-07. 

#6 (Tearn Sart Jose/BS) - Coinplete tlze Operatiorrs Manual arzd obtairz forrrzal approval from tlze 
City's Co~ztract Adr?zirzistmtor. (Priority 3) 

Partly implei~iented. The Convention, Arts, and Entertainment Department, which 
managed the Convention and Cultural Facilities prior to Team San Jose (TSJ), did not 
have an Operations Manual (OM). Therefore, TSJ had to create an entirely new OM. 
Team San Jose has completed a draft OM and is currently working with the City 
Administration to ensure critical data is included. Once the OM has been approved 
by the City's Coiltract Administrator, the OM will be incorporated by reference into 
the Management Agreement between the City and TSJ. Target date: 6-07. 

#7 (Teanz San JoseBS) - Develop mirzir~zum City stn fJi1l2,o reqtiirern ents arzd a forrn ill trcrining 
program for City stnff responsible for ntairztairzirtg tlze Fncilities. (Priority 3) 

Implemented. Section 4.4 (e) of the Management Agreement between the City and 
Team San Jose (TSJ) states TSJ "shall maintain an adequate staff of courteous 
emp!oyees on duty at the Facility and provide appropriate supervision and training of 
such employees. En~ployees of Operator or of any subcontractor will be employees of 
Operator or subcontractor and not of City. Operator shall employ or otherwise 
contract for its operations only those persons whom by training, appearance and 
habits are judged to be suitable workers appropriate to the environment of the 
Facility." Previously, TSJ had developed nlinirnum staffing level guidelines for 
events held in tlie Facilities and established training programs for most of its 
employees. TSJ has provided documentation that it has developed a maintenance 
training and safety procedures guide and has provided specialized cross-training 
safety classes to its maintenance employees. Additionally, TSJ Maintenance 
Supervisors meet with TSJ Administration monthly to update and discuss 
maintenance issues. 

#8 (Teaaz Sarz Jose/BS) - Develop slzort- arzd lorzg-term objectives.for tlze Facilities aizd report 
arzrzzially to tlze City. (Priority 3) 

Partly implemented. According to the Management Agreement, Section 4.4 (a), 
Team San Jose (TSJ) is to "...develop short and long-term objectives for the Facility 
to enhance finailcia1 success of the Facility and annually report same to City." TSJ 
has developed sliort- and long-term objectives for the Facilities by department - Event 
Services, Operatioris, Humari Resources, Finance, IT, and Marketing. According to 
the City Manager's Office, TSJ's short- and Iong-term objectives are discussed 



regularly at the monthly meeting between the City arid TSJ. Additionally, TSJ will 
iriclude its short- and long-term objectives in its annual report to the City i11 July 
2007. Target date: '7-07. 

#9 (Tea111 Sarz Jose/RS) - Develop a sclzedule of planrted t~zairltenattce for tlte year and report 
urzrzually to the City lvltetker tlzeplartrzed mairztertance was cortrpleted. (Priority 3) 

Partly implemented. Team San Jose (TSJ) has developed yearly maintenance 
schedules for each of the Convention and Cultural Facilities. According to City 
Administration, TSJ will provide a mainteiiance report in its annual report in July 
2007. The report will include items scheduled for completion in 2007-08 as well as 
all maintenance completed during 2006-07. Target date: 9-07. 

#10 (Teanr Sarz Jose/BS) - Meet its 15"' of tlze montlz reporting dzre date. (Priority 3) 

Implemented. According to the Management Agreement between the City of San 
Jose and Team San Jose (TSJ), "On or before the 1 5'h of each month Operator shall 
prepare and deliver to City monthly reports regarding the use and operation of the 
Facility.. ." Previously, TSJ was consistently late in issuing its report because it 
incorporates Centerplate's (contractor providing catering services) monthly financial 
report into its reports. According to the City Manager's Office, TSJ has issued its 
monthly report on the 15th of the month to the City throughout 2006 and continues to 
do so at the present time. 

#11 (Team Sarz Jose/RS) - lizclude iiz its arzrzual report to tlze City Manager a clear cottzparisorz 
of its actzralpeiforntarzce to tlze Marzagenterzt Agreetnerlt Performartce Measzire Targets. 
(Priority 3) 

Partly implemented. According to the Management Agreement (Agreement), Team 
San Jose (TSJ) shall present a report to the City Manager demonstrating the extent to 
which it has met its Agreement Performance Measures no later than July 31St of each 
year of the tern1 of the Agreement. According to the City Manager's Office, TSJ 
reports on a monthly basis its actual results as compared to the Agreement 
Performance Measure Targets and will report against the Agreement Performance 
Measure Targets in its year-end report due to the City Manager's Office by July 3 1, 
2007. Target date: 7-07. 

# I 2  (City Adr?tirtistrafiorr/BS) -Review arzdpreserzt TSJ's year-end report, alortg with arty 
arzalysis, to the City Courz cil. Tlze City Adr~zirzistratiorz 's arzalysis should irz elude TSJ's 
perfortn an ce as colt trasted vvitlz its Marlagent erzt Agreenzert t Perforr~ratt ce Measzrre Targets. 
(Priority -3) 

Partly implemented. Accordir~g to the Management Agreement (Agreement), Team 
San Jose (TSJ) shall present a year-end report to the City hianager demonstratirig the 
extent to which it has met its Agreement Performance Measures no later than July 3 1'' 
of each year of tlie term of the Agreement and the City Manager shall review arid 
present the report together with any comment or analysis by City staff to the City 



Council. TSJ presented an ''Update on Team San Jose" to the Cornmurrity and 
Economic Development Committee on Marc11 19,2007. Although it reported on 
revenues, net loss, attendance, and customer satisfaction survey results, it did not 
specifically include its performance as contrasted with its Management Agreernent 
Perfomlance Measure Targets. Accordingly, City Administration did not provide an 
analysis of the same. Accordirig to the City Manager's Office, after reviewing TSJ's 
year-end report and further identifying some of the challenges that they have 
experienced over the course of the past year, they will be recommending the contract 
with TSJ, including the Performance Measure Targets, be revamped as a par$ of 
upcoining discussions regarding the proposed expansion of the Convention Center. 
Target date: 9-07. 

#13 (Team San Jose/BS) - Work with tlze City to develop aizd implement '~reerz"prrrchasiizg 
guidelilt es and procedures. (Priority 3) 

Implemented. According to Section 15.2 of the Management Agreement between the 
City and Team San Jose (TSJ), TSJ is to comply with the City's Enviro~~mentally 
Preferable Procurement Policy (EPPP). The purpose of the EPPP is to minimize 
negative environmental impacts of the City's activities by ensuring the procurement 
of services and products that reduce toxicity; conserve natural resources, material, and 
energy; maxinlize recyclability and recycled content; and support markets for recycled 
goods and other environmentally preferable products and services. TSJ has 
developed an Environmental Policy and has applied for a "green" business 
certification from Santa Clara County whereby it has pledged to actively work to 
show its environmental responsibility to the conlmunity by comitt ing to cornply 
with all applicable environmental reguiations and strive to exceed compliance, 
consenre energy, water, and other natural resources, develop and implement practices 
that prevent pollution and waste, and be an environrne~ltally responsible busi~less 
within its community. In January 2007, TSJ contracted with the City of San Jose, 
Greentea111 Industries, and the San Jose Conservation Corps to increase its recycling 
efforts. TSJ has developed a list of "green" vendors firom which it procures products 
and has provided surface cleaner training to its empIoyees. 

#14 (Teatlz Sail Jose/BS) - Work with tlte Office of Equality Assuraizce altdprovide required 
.doczrirzeiztation in order to fzrllj ~rreet tlze City's Living Wage arzd Prevailiizg Wage Policies as 
required in tlre Maizngeareirt Agi.eemreizt. (Priority 3) 

Partly implemented. According to the Management Agreement between the City of 
San Jose and Team San Jose, "This agreement is subject to City's Living Wage and 
Prevailing Wage Policies and the applicable implementing regulations.. .Operator 
shall comply with the provisions of the attached Labor Compliance Addendurn 
(Exhibit E), which sets forth Operator's obligations under the Policy." According to 
Employee Relations, TSJ is in compliance with the City's Ldving Wage and 
Prevailing Wage Policies regarding its City employees. However, according to the 
Office of Equality Assurance, Team San Jose has not yet provided the City's Office of 
Equality Assurance with information 011 its employees and on contracts into which it 
has entered. As a result, the Office of Equality Assurance has not yet determined if 



TSJ is in compliance with the City's Living Wage and Prevailing Wage Policies for 
TSJ employees or contracted employees. TSJYs Director of Operations and Director 
of Hu~nan Resources have expressed they are eager to work with the Office of 
Equality Assurarlce and provide required documentation in order to fully meet the 
City's Living Wage and Prevailing Wage Policies as required in the Management 
Agreement. Target date: 6-07. 

#15 (Team Sarz Jose/BS) - Work with tlze City to anzerrd tlze Marzager~zent Agreeitzerzt to allow 
TSJto store aizd cise arzy hazardozrs nzaterials that are needed to operate arzd rtrairztain tlze 

facilities. (Priority 3) 

Partly implemented. Iii operating and maintaining the Convention and Cultural 
Facilities (Facilities), TSJ stores and uses chemicals and materials that are classified 
as hazardous materials. TSJ has provided the City with a list of hazardous materials it 
stores and uses at the Facilities. In addition, TSJ has develaped a written procedure to 
notify the City and other appropriate public agencies should an accidental hazardous 
materials release occur. While the City has detailed its understanding that TSJ 
requires authorization to store hazardous materials needed to operate and maintain the 
Facilities, the Management Agreement has not yet been amended to reflect this 
understanding. City Administration plans to bring this issue before the City Council 
for appro\/al. Target date: 6-07. 

#16 (Teanz Suiz .Tose/BS) - Develop and irtzplenre~?t a tvorkplarz to correct ADA rzorzco~zpliarzt 
items and rzo f ifjl tlr e City accordirzgly. (Priority 3) 

Partly implemented. The Management Agrecinent between the City and TSJ states, 
"Operator sliall be solely and fully responsible for cornplying with the Americans 
with Disabilities Act of 1990 ("ADA") in connection with: (a) any use of the facilities 
by guests or services provided by Operator to Customers; and (b) modifying its 
policies, practices, and procedures to comply with the ADA. Operator shall develop a 
work plan to correct or avoid any violations or non-compliance with the ADA. 
Operator shall perform an assessment of Facilities for ADA compliarice and notify 
City of any compliance issues.. ." TSJ has assessed the Convention and Cultural 
Facilities for ADA compliance. In general: the Convention and Cultural Facilities are 
ADA compliant; however, several items need conectiori. According to the City 
Manager's Office, TSJ is developing a list of ADA non-compliant items and will 
report these to the City once the list has been developed. The City Manager's Office 
expects the list to be completed and reported to the City by the end of 2007. 
Target date: 12-07. 

#17 (Teanz Sart Jose/BS) - Develop and irtzpler~rent a procedrrre tlzat requires TSJstnff to 
a~z~zually sign a fortrz attestirzg tlzat they are aware of tlze corrflict of iizterestpolicy and tlzat tlzey 
will report arzy poterztial corzjlicts that arise dririirg tlre cozrrse of tlzeir work. (Priority 2) 

Implemented. According to the Management Agreement (Agreement) between the 
City and Team San Jose (TSJ), TSJ shall a~.oid all conflicts of interest in the 
performance of the Agreement. TSJ has developed and implemented a procedure that 



requires TSJ and Convention and Visitors Bureau (CVB) staff to annually sign a 
Standards of Business Conduct Form (Farm). In Section 3.1 of the Form, it states, 
"TSJ/CVBYs assets and resources as well as corporate opportunities are to be used 
solely to pursue and achieve TSJ/CVBys goals and not for personal benefit. An 
employee who believes he or she might have a conflict of interest should discuss the 
issue with the person's immediate supervisor andlor Human Resources." We 
reviewed all employee files and found a current signed Form in each file. 





APPENDIX A 

DEFINITIONS OF PRIORITY 1,2, AND 3 
AUDIT RECOMMENDATIONS 

The City of San Jose's City Administration Manual (CAM) defines tlie classification 

scheme applicable to audit recommendations and the appropriate corrective actions as 

follows: 

The City Auditor is responsible for assigning audit recornn~endation priority class numbers. A 
reconmendation which clearly fits the description for more than one priority class shall be assigned the 
higher number. (CAM 196.4) 

For an audit recommendation to be considered related to a significant fiscal loss, it will usually be 
necessary for an actual loss of $25,000 or more to he involved or for a potential loss (including 
unrealized revenue increases) of $50,000 to be involved. Equivalent non-fiscal losses would include, 
but not be limited to, onlission or commission of acts by or on behalf of the City which would be likely 
to expose the City to adverse criticism in the eyes of its citizens. 
(CAM 196.4) 

Implementation 
Action3 

Irrmiediate 

Withill 60 days 

60 days to one 
Year 

Priority 
Class1 

1 

2 

3 

The implementation time frame indicated for each priority class is intended as a guideline for 
establishing implementation target dates. While prioritizing recommendations is the responsibility of 
the City Auditor, determining implementation dates is the responsibility of the City Administration. 
(CART 196.4) 

Description 

Fraud or serious violations are 
being colnmitted, significant fiscal 
or equivalent non-fiscal losses are 
occurring.2 - 

A potential for incurring 
significant fiscal or equivalent 
fiscal or equivalent non-fiscal 
losses exists.2 

Operation or ad~iiinistrative 
process will be improved. 

Implementation 
Category 

Priority 

- 

Priority 

General 




