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THE REDEI'ELOPMENT AGENCY OF THE CITY OF SAN JOSE 

MEMOKANDIJM 
TO: PUBLIC:SKFETY, FINANCE - / ~5-56(: KA-mY-S. MAVROGENES - 1 --- AND STRATEGIC SUPPORT I EXECUTIVE DIRECTOR 

COMMITTEE I 

SIJI31ECT: 1 SEEBELOW 1 lwrE: JUNE 6,2007 

StJBJECT: CASH FL,OW PROJECTION - APRIL 2007 

RECOMMENDATION 

Accept the Casll Flow Projection for April 2007. 

The attacl~ed Cash Flow Projection is a forecast of expected casli receipts and 
payillents for FY 2006-2007. This docuinellt is also used by the City's Finance 
Treasury Division to facilitate its investment decisions. These projectioils are 
subject to cllange due to intel-nal and extellla1 circumstances, such as cliailgiilg 
econon~ic co~lditions, wl~icll nlay affect revenues and/or expenditures. 

The figures in the Cas1-1 Flow Prqjectioil call be expected to differ from the figures 
in the Adopted Budget. For example, the total on the Capital Projects Expenditure 
line itern ill the Cash Flow Projection will not equal the total of the Capital 
Expenditures in the Adopted Budget. These figures differ because the capital 
budget primarily traclts encuinbrances (coi7nmitments) rather than cash paynlents. 
The budget skiows the f~lll amoulit of a coiltract ill the year awarded while the Cash 
Flow Projection shows payments made over the life of the contract. This 
difference is especially proiloullced in t l~e  Redeveloplneilt Agency, where inariy 
projects extend beyorid a single fiscal year. 

In addition, t l ~ e  figures in the actual colurniis of tlie Casl~ Flow Prqjectiori differ 
fro111 the filnailcial statei~~ents due to t l~e  metllod of recoglliziilg revenues and 
expenditures. The actual figures reported in the Cash Flow Projectioils are actual 
cash trailsactions, whereas the fii~ancial statemei~ts are based 011 accrual method of 
accountii~g whereby reveilues and expenditures are recognized when earned and 
incuwed regardless of timing of receipts and disburser1-lents. 
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Tlle Cash Flow Projectioil covers a period of oiie fiscal year. Because much of tlie 
infoi-~i~atioii is depelideilt upoil tillling of coiltract awards, bond issues, arid otl-ier 
unscheduled events, tlie projection is subject to cliange, pai-ticularly ill the later 
iiiontlis of the fiscal year. For the pui-pose of guiding City's Filialice Treasury 
iiivestnie~lts, the earlier m o ~ ~ t l ~ s  of the projectioli provide tlie most pei-tinent 
infoi7iiation. 

ANALYSIS 

APRIL 2007 ACTIVITY 

The Agency's cash balance increased by a net amount of $10.6 million in April 
2007, eiidiiig the mont1.i at $6 1.7 niillion. 

Casli receipts include $45.7 ii~illioii in tax iiicreimeiit; $9.0 niillion received from 
bond tn~stee (fiscal agent) for retuili of tax i~ici-emelit Iiloiiey; $2.5 rnillioii 
received fro111 tlie City for repaymelit of advances for tlie GI Forum loan; $19,000 
in supplemental assessi~lent; $70,000 ill interest incon~e; $40 1,000 in parlcing 
revenue; $1 1 1,000 in rental incollie; and $186,000 in miscellaiieous revenue. 

Cash disbursements were $30.5 inillion transfer to bond trustee (fiscal agent) for 
debt service; $4.9 niillioi~ for capital project expenditures; $9.1 111illjon for tlie 
20% housing set-aside flmd; $1.4 milliol~ in general operatiiig costs; $849,000 for 
capital direct and iiidirect operating costs; $474,000 for HlJD 108 loan interest 
payment; and $26,000 Letter of Credit1 Fiscal Ageiit Fees. 

Major capital project cash expenditures iiicl~ide $2.5 riiillion traiisfei~ed to the City 
for city capital improvei~ients ($2.3 iliillion covers tlie cost of construction of 
Esta1)lislied Adult L,earning Center in the Mayfair Strong Neigl.iborhood); 
$271,000 paid to Eniergel-icy Housing Consoi-tium for the Our House Youth 
Shelter at 3'" and William Streets; and $223,000 paid to Flames Coffee Shop for 
its site iriiprovements at the 4"' Street Garage. 

COORDINATION 

Tliis repoi-t has been coordi~lated with tlie Ageacy's General Counsel. 

Executive Director 
Attaclimeilt 

Cash Flow Rpt 
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CASH AND IN\'ESTMENTS: 

Beginning Balance 

Cash Rece~pts - Sources 
Tas Increment 
Suppleniental Assess~iietlt 
Interest Income 
Bond Issue 
HUD 108 - K ~ n g  & Stor) 
HUD BED1 - K ~ n g  & Story 
Sale of Properh (Mesa/360 Res~dences) 
Park Townsend Revenue Sharing 

Returned from Debt Serv~ce 
GI Forum Loan Repa) ment 
Other 

Total Cash Receipts 

Cash Payments - Uses 
Cap~tal Project Espenditures 
Capital D~rect Operat~ng Costs 
Cap~tal Indirect Operat~ng Costs 
General Operat~ng Costs 
Transfer To Houslng - 20% Tas  Increment 
Transfer To Fiscal Agent for Debt Serv~ce (Un~on Bank'! 
Transfer To Fiscal Agent for Debt Serv~ce (US Bank) 
CSJ-4th St. Garage Bonds 
State of CA - ERAF Loan Repayment 
HUD 108 Loan Interest/ Pr~nc~pal  Payment 
AB 1290 Pass-Through 
Letters of Credit/ Fiscal Agent Fees 
Arena Pass-Through 
County Payment 
County Adm~n~stra t~on Fee 
Convent~on Center Bond 

Total Cash Payments 

hlonthly Activity - Net 

ACTUAL 

Jug-06 Aug-O(, Sel,-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Afar-07 .41)r-07 

S 39.690 S 33,900 S 37,194 S 34,490 S 31,160 S 77,009 S 65,357 S 57,618 S 58,085 S 51,117 

FORECAST 

hk~v-07 Jun-07 Total --  
S 61,689 S 56,654 

Ending Balance 


