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THE REDE,VE,L.OPME,NT AGENCY OF THE CITY OF SAN JOSE 

SIJB]E,CT: 1 SEEBELOW 

ME,MORANDUM 
- -- - - - - -- -- -- - - -- -- - - - - -- - -- 
TO: PUBLIC SAFETY, FINANCE i FROM: HARRY S. MAVROGENES 

1 DATE,: 
I MAY 3,2007 

AND STRATEGIC SUPPORT 
I COMMITTEE 

STJBJECT: CASH FL,OW PROJECTION - MARCH 2007 

EXECUTIVE DIRECTOR 

RECOMMENDATION 

Accept the Cash Flow Projection for March 2007. 

The attached Cash Flow Projection is a forecast of expected cash receipts aiid 
payments for FY 2006-2007. This docunle~~t is also used by the City's Fillailce 
Treasury Divisioi~ to facilitate its ii~vestlllel~t decisions. Tl~ese projections are 
subject to cl~ange due to interilal and external circunlstal~ces, such as chal~ging 
ecolzoi~lic collditiolls, wl~iclz i11ay affect revenues and/or expenditures. 

The figr~res ill the Cash Flow Projectioil can be expected to differ from the figures 
ill the Adopted Budget. For example, tlle total 011 the Capital Projects Expencfil-Llre 
line item in the Cash Flow Projection will not equal the total of t l ~ e  Capital 
Expenditures in the Adopted B~tdget. These figures differ because the capital 
budget primarily traclts encrm~brances (comll~itnlents) rather than cash payinents. 
The budget sllows the f ~ ~ l l  amorunt of a contract in the year awarded while the Cash 
Flow Projection shows payr~~ents made over tlle life of the contract. This 
difference is especially pronorunced in the Redevelop~nent Agency, where many 
projects exteild beyond a single fiscal year. 

Ill addition, the figures ill the actual C O ~ L I I I ~ ~ I S  of the Cas l~  Flow Projectioil differ 
froill the fi~~ancial  statements due to the method of recogi~izing revenues and 
expenditures. The actual figures reported in the Cash Flow Projectioils are actual 
casli trai~sactions, wllereas the finallcia1 statements are based on accrual iliethod of 
accoui~ting wl~ereby revenues and expenditures are recognized when earned and 
incurred regardless of tiniing of receipts and disbnrselnents. 
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The Cash Flow Projection covers a period of one fiscal year. Because IIIUCI~ of tlie 
illfol~natioil is dependent up011 timii~g of contract awards, bond issues, aild other 
unscheduled events, the projection is subject to change, particularly in the later 
niont1-1~ of the fiscal year. For the purpose of guiding City's Fillailce Treasury 
investi~~eilts, the earlier months of the projectioll provide the most pei-tii~ent 
information. 

ANALYSIS 

MARCH 2007 ACTIVITY 

The Agency's casli balance decreased by a iiet amount of $7.0 million in Marc11 
2007, endilig the month at $5 1.1 million. 

Casll receipts include $15.0 million i11 tax increment; $2.0 illillioll in Browi~fields 
Ecoiloiiiic Developillellt Initiative (BEDI) grant fro111 the US Departl~lel~t of 
Housing and 1Jrban Development; $105,000 in rent revenue; $90,000 ill loan 
collections; $55,000 in interest income; $35,000 in suppleineiltal assessnlent; and 
$46,000 in miscellaneous revenue. 

Cash disbursel~lents were $12.1 million transfer to bolid trustee (fiscal agent) for 
debt service, $5.0 inillion for capital project expenditures; $3.0 i~lillion for the 
20% llousing set-aside fund; $2.2 i1li1lioi-1 for the repayment of ERAF loall; $1.5 
illillioll for capital direct and illdirect operating costs; $41 7,000 for AB 1290 
payil~ent to taxing jurisdictions; and $12 1,000 in general operating costs. 

Major capital project cash expenditures include $2.8 iilillio~l transfell-ed to the City 
for capital inlprovenients ($1.4 million for Tri~lil)le/lOl Iilterclia~lge alld Charcot 
Avenue Overcrossillg Project, $1.1 iilillioil for the North Sail Jose Transpoi-tatioii 
Infrastruct-~ire Design, and $246,000 for streetscapes); $564,000 paid to 
Emergency Ho~~si i lg  Coilsol-tiu~ll for the Our House Youth Shelter at 3'"and 
Willianl Streets; $180,000 paid to Calstate Constructiol~ for the SNI-Starbird Tee11 
Center Project; alld $1 17, 000 paid to Fountail1 Alley, L,L,C for OPAIUnreii~fo~ced 
Masonry Grant. 

Cash Flow Rpt 
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COORDINATION 

This report has been coordiilated with the Agency's General Collnsel. 

RRY S. MAVROGENES 
Director 

Cash Flow Rpt 



ATTACHMENT 

REDEVELOPMENT AGENCY O F  THE CITY O F  SAN JOSE 

Cash Flow Projections for Fiscal Year 2006-2007 
(% In Thousands) 

C.4SH AND INVESTRIENTS: 

Beginning Balance 

Cash Receipts - Sources 
Tax Increment 
Suppleliiental Assessment 
Interest Income 
Bond Issue 
HUD 108 - Klng & Story 
HUD BED1 - King & Story 
Sale of Property (Dlrnens~on) 
Park To\r,nsend Revenue Sharing 
Returned from Debt Service 
GI Forum Loan Repayment 
Other 

Total Cash Rcceil~ts 

Cash Payments - Uses 
Cap~tal Project Expelid~tnres 
Capital Direct Operatlng Costs 
Capttal Indlrect Operatlng Costs 
General Opcratrng Costs 
Transfer To Hous~ng - 20% Tax Increment 
Transfer To F~scal Agent for Debt Senwe (Unlon Bank) 
Transfer To Fiscal Agent for Debt Senwe (US Bank] 
CSJ-4th St Garage Bond 
State of CA - ERAF Loan Repayment 
HUD 108 Loan Interest/ Principal Payment 
AB 1290 Pass-Througli 
Letters of Cred~v' Flscal Agent Fees 
Arena Pass-Tlirough 
County Payment 
County Adminlstnt~on Fee 
Convention Center Bond 

Total Cash Payn~ents 

Monthly Activity - Net (5,790) 3,294 (2,704) (3,331) 45,849 (1 1,652) (7,740) 468 (6,968) 

FORECAST 

Aor-07 Rlau-07 Jnn-07 - Total 

S 51,117 S 59.315 S 61,921 

Ending Balance 



CASII & INVESTMENT WIT11 TIIE CITY 

PER CITY TREASURY (For Investnlent Purl)oses) 

Bond Money - 
Tax-exempt # 53 (Fund 77) 
Interest 
Less Drawdown 

Total Tax-exempt ivloney 

Taxable # 52 (Fund 78) 
Interest 
Less: Drawdow 

Total Taxable Money 

Total Bond Money 
Operating Fund (City Pool) 
Ending Balance 

PER AGENCY 

Bond Money - 
Tax-exempt # 53 (Fund 77) 
Interest 
Less: Drawdown 

Total Tax-exempt blorrey 

Taxable # 52 (Fund 78'1 
Interest 
Less: Drawdown 

Total Taxable Money 

Total Bond Money 
Operating Fund (City Pool) 
Ending Balance 

ACT'CIAL FORECAST 

Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 .4pr-07 RIav-07 .Just-07 - - - -  


