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RECOMMENDATION

Acceptance of the attached second quarter Performance Reports from the Finance, Human
Resources, Information Technology, Public Works, and Retirement Departments.

BACKGROUND

In his December 22, 2006 memorandum, Mayor Reed intended for Council Committees to
integrate into their workplans, a regular review of ten to twenty key performance measures for
pertinent departments and City Service Areas to assist committee members in providing
informed oversight. For the PSFSS Committee, those departments are Finance, Human
Resources, Information Technology, Public Works, and Retirement Services. Management
Partners was retained by the City Manager’s Office to facilitate the development of a
recommended list of performance measures for regular review by the committee.

Selection of key measures was based on: ;
e Alignment with City Council goals and priorities and Committee mission
o [ssues of public interest/concern
e Service delivery outcomes and customer service orientation
e Input from staff and review of documents, including availability of data
e Areas of significant resource investment
e Comparability to performance measures used by other jurisdictions

Performance data will be provided in four quarterly committee reports each year. Performance
Reports will include quarterly measures with semiannual, annual, and biennial measures added
as data is available. Any highlights or major variances will also be explained. The attached
Performance Reéports include those measures that were approved by the Public Safety, Finance
and Strategic Support Committee at the June 2007 meeting.
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ANALYSIS

Overall, second quarter performance is tracking at "'anticipated levels across departments.
Exceptions are noted below along with key performance information by department.

Finance Department

Performance Discussion

| Average retum on investments 4.712%

The average return on investments for the second quarter of 2007-2008 was 4.712% (as
compared to 4.701% for the first quarter). The investment portfolio return for the remainder of
the fiscal year will probably decline due to decreasing market interest rates, potentially
jeopardizing the likelihood of achieving the 2007-2008 target of 4.700%.

Total debt portfolio managed (§5,504,346,648)

During the second quarter of 2007-2008, the debt portfolio increased by $226,236,188, primarily
through the issuance of $212,930,000 of Redevelopment Agency tax allocation bonds for
redevelopment projects on November 7, 2007. The pie chart below shows the composition of
the City’s debt portfolio, including $5,057,652,952 of debt issued by the City and related entities,
but does not include $536,693,696 of conduit debt issued on behalf of affordable housing
developers.

B Redevelopment -
Progran'? Tax B Cityof San B Cityof Sar.l
Allocation Jose GO Jose Financing
Bonds/ HUD Bonds/ HUD é\uthonty
Notes Notes, t:;\dtsl CcpP
) otes,
$1,891,500,000 . $519,967,000 $926.703.048

& Housing Sei-

Aside Tax Sewer = Airport
Allocation Revenue Revenue
Bonds, ClLand-Secured Bonds/ State Bonds/ CP
$262,675,000 Financing, Loans, Notes,

$68,150,900 $116,644,004 - $1,272,01;’»,000
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Human Resources

Performance Discussion

[ Tumover rates: public safety (4.26%), non-public safety (4.26%), total (4.26%)

During the second quarter, sworn turnover rates were slightly higher than the second quarter of
2006-2007 (3.37%) and remained lower than the 2007-2008 target (8%). This is likely due to
delayed retirements in the Fire Department as sworn personnel waited for the new contract
agreement with IAFF (International Association of Fire Fighters) to be settled. Human
Resources anticipates an increased turnover rate for Q3, traditionally the highest quarter in terms
of turnover for both Sworn and Non-sworn employees.

[ # of workers’ compensation claims per 100 FTE's: Sworn (7.8), Non-Sworn (1.6)

During the first and second quarters, the decrease of Workers’ Compensation claims per 100
FTE’s for sworn and non-sworn (as a comparison, FY 06-07 Q2 claims per 100 FTE’s were 8.2
for Swom and 2.2 for Non-Sworn) was likely due to a combination of the consolidation of the
Risk Management Program, in which all Safety Officers are now working formally in a
partnership to address safety and loss control issues, and the implementation of a Proactive
Safety Program during the last four years. The latter type of program pays dividends over the
long run.

| # of worker days lost per workers' compensation claim: Sworn (11.9), an~8worn (9.3)

The number of lost days per workers’ compensation claim for the second quarter were well
below the figures for FY 06-07 (23.2 for Sworn and 16.2 for Non-sworn). In addition to the
consolidation of the Risk Management Program and the implementation of the Proactive Safety
Program, Workers’ Compensation added five new adjusters, which allowed Workers’
Compensation to manage claims more effectively in order to get injured employees back to work
sooner. There is now a greater ability to follow-up with treating physicians to ensure that
employees get appropriate and timely treatment so that they are able to return to work.

[ Average number of days per recruitment: internal (82), external (122)

Human Resources anticipated that the high volume of retirements and intemnal promotions would
continue to impact the length of recruitments. First and second quarter results do show on target
or better than anticipated times in spite of the large number of new recruitments (as compared to
the target of 90 days for internal recruitments and 120 days for external recruitments.) This is
likely due to two process improvements implementéd in 2006-2007: the Human Resources
Matrix program which added dedicated Human Resources staff to recruitments in key
departments and the reuse of candidate pools for multiple selections whenever appropriate.
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Human Resources (cont’d)

# of new job postings: internal (103)

Human Resources projects that the number of internal postings (currently at 253 at the end of
quarter 2) will exceed the FY 07-08 target of 300. This is most likely due to an increase in
separations, including retirements and increased efficiency to post jobs due to proactive
programs such as the Matrix.

% increase in respondents from diversity outreach

Human Resources is developing a tracking system to gather results from diversity outreach for
executive-level recruitments. Data should be available next quarter.

Information Technology

Performance Discussion

% of Cljstomer Contact Center calls answered within 8 minutes (81.5%)

The Integrated Billing System (IBS) system went “live” on July 12, 2006. Although training

“was provided to Call Center Staff prior to the “go-live” date, higher than anticipated call volumes

led to unacceptable caller wait times and high abandonment rates. Oversight of the Call Center
was assigned to the CIO and staff implemented many improvements to address these issues
beginning in August 2006, including the hire of a Call Center Manager, development of a
reference manual for Customer Service Representatives, software enhancements, and
development of quality-control processes for call takers. These actions have resulted in.
significant improvements to call wait times, as shown in the chart below. Performance is well
above the target of 75% for the year.

% of Customer Contact Center Calls Answered
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Information Technology (cont’d)

| % of Customer Contact Center calls resolved within the first call (85%) | |

There have also been significant improvements in calls resolved within the first call. The
improvement is illustrated in the following chart. Performance is well above the target of 75%
for the year.

% of Customer Contact Center Calls Resolved in
First Call

100
80
60
40
20

%

Q106 Q206 Q306 Q406 Q107 Q207

Public Works

Performance Discussion

' On-Budget Performance Measure: 81%

As of December 31, 2007, the 81% On-Budget performance figure shows a marked
improvement over the 2006-2007 Annual Actual of 69%, although it remains below the 90%
target. Of the five projects out of 26 that exceeded the baseline budget, three were primarily due
to project scope changes while the other two were attributed to utility company delays.
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Public Works (cont’d)

On-Time Performance Measure: 71%

As of December 31, 2007, the 71% On-Time performance figure is slightly behind the 2006- '
2007 Annual Actual of 77% and below the 85% target. For the 11 projects out of 38 that
exceeded the baseline schedules, staff has identified some primary causes:

Resource challenges: limited staff resources forced project reprioritization resulting in
schedule shifts on two projects

Quality assurance focus: poor product quality from material suppliers on three projects
caused delay as acceptable replacements were procured -
Engineering challenges: a complex technical situation was encountered on a project
during construction and required additional time to resolve

Bidding and budget circumstances: circumstantially high bids were received on a project
that required extra time to make budget adjustments and re-bid the project

Utility company delay: four project schedules were hindered by poor responsiveness
from utility companies whose facilities required relocation

Public Works is strongly committed to meeting its performance targets and is investigating
process and procedural improvements to mitigate all factors that inhibit projects from being
completed on-budget and on:time. An example of this is the creation of a Utility Task Force that
will seek to strengthen coordination with, and responsiveness of, utility companies whose
facilities affect public works construction projects. In addition to the task force, project
managers will be encouraged to budget additional time into their projects with utility impacts
such that more realistic baseline schedules are established.

Retirement Services

Performance Discussion

Average return on Police and Fire retirement funds’ investment portfolio (2.4%)
Average return on Federated City Employees retirement funds’ investment portfolio (2.37%)

A majority of the returns were-derived from asset allocation, indicating that the Trustees’ asset
allocation decisions were the driving force to the portfolio’s outstanding performance. 2007-
2008 Quarter 2 data will be available next quarter.
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COORDINATION

Preparation of this memorandum was coordinated with the Finance, Human Resources,
Information Technology, Public Works, and Retirement Departments and the City Manager’s

Budget Office.

Mark Danaj
Director, Human Resources

For questions, contact:

Finance — Wendy Sollazzi, Administrative Manager — 535-7005

Human Resources — Mike Sung, Administrative Manager — 975-1453
Information Technology — Sherri Millick, Administrative Manager — 535-3563
Public Works — Barry Ng, Division Manager — 535-8477

Retirement — Tom Webster, Deputy Director — 392-6704






A % ‘ Perl. .ance Report

AN T0OS Public Safety, Finance & Strategic Support Committee
csapmo;: S‘JSEE | Finance Department

Reporting Period: October 1, 2007 — December 31, 2007

Prior Annual Actuals | 2006-2007 Quarterly Actuals 2007-2008 Performance
2005-2006  2006-2007 | 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008  2007-2008  2007-2008
Actual Actual (Jul-Sept) {Qct-Dec) {Jan-Mar) . (Apr-Jun) (Jul-Sept) {Oct-Dec) (Jan-Mar) {Apr-Jun) YD Target: Discuss

E

Goal: Develop, manage and safeguard City's fiscal resources

1. Average return on investments 3.944% | 4.702% | 4.148% | 4.344% 4671% | 4.702% | 4.701% | 4.712% 4707% | 4.700% v
$4,55590 | $4,690,48 | $4,501.03 | $4,59552 | $4599,021, | $4.6904 | $5,368,11 | $5,594,34 $5,481.2
- Total debt portfolic managed 1,257 9,588 2,590 9,163 735 89,588 0,460 6,648 28,554 $5.4 B v

Goal: Manage and safeguard City's fiscal resources

New in
2, % of payroll checks processed 2006- 0 o o . . . _ . 7 .
accurately and on time 2007 76% 87% 81% 63% 2% 92% 94% 91% 90%
3. % of financial reports that are . o . . . . , ,
accurate and on time 99% 9% 9% 9% 9% 100% 99% 100% 99% 98%
0 I~
4. % of vendor invoices accurately 69% 64% 67% 64% 61% 6% 55% 570 - -

paid within 30 days

-

5. % of City's total balance of
miscellaneous accounts receivable 93% 89% | 95% 93% 88% 88% 89% 89% 89% 89%
that is past due

6. Average # of days active accounts

receivable are past due 80 7 & 7 £ 70 60 49 55 85

10f3 Finance Depariment



Prior Annual Actuals

2006-2007 Quarterly Actuals

2007-2008 Performance

2005-2006

Actual Actual

2006-2007 -

2006-2007
{Jui-Sept)

2006-2007
{Oct-Dec)

2006-2007
{Jan-Mar)

2006-2007
(Apr-Jun)

2007-2008
(Apr<Jun)

2007-2008
Y1D

2007-2008
{Jul-Sept)

2007-2008
(Ocl-Dec)

2007-2008
(Jan-Mar)

2007-2008
Target

St & i

ery of quality City services

7. % of purchase orders processed
within established time frames
- 8 business days for
POs = $10,000
- 26 business days for
POs > $10,001 and =< $100,000
- 38 business days for
POs > $100,001 and = $250,000
- 83 business days for
POs > $250,001 and < $1.0 million
- 108 business day for
POs > $1.0 million

63%
Nl | 8%
78%
100%

100%

67% 55% 62%
84% 75% 92%
90% 80% 100%
100% 100% 100%
100% N/A N/A

61%
63%
41%
100"/9

100%

1% ST% 86%
81% 73% 79%
87% 62% 66%
100% 100% 100%
100% 50% 80%

70%
§5%
90%
90%

90%

1. City's General Obligation Bond
Rating:

% of City's total investment
portfolio

- Moody’s AA+ AA+
- Standard & Poor's AA+ AA+
- Fitch

2. Cost of investment services as 0.073% 0.112%

Goal: Manage and safeguard Cit

's fiscal resources

3. Cost of revenue collection services
as % of City's total revenues actively
invoiced

18.369% | 28.238%

! Revised in FY 2007-07.

20f3

ANNUAL AA+
AA+

ANNUAL 1%
ANNUAL | 33.31%

Finance Department




4, %ofcor  'ngs achieved
through the . ..ralized purchasing 7% 4% ANNUAL 5%
process
- Total cost savings 5,708,695 | 3,930,410 ANNUAL | $5.0M
_Prior Annual Actuals | 2006-2007 Quarterly Actuals 2007-2008 Performance

2005-2006  2006-2007 | 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008  2007-2008  2007-2008
Actual Actual (Jul-Sept) {Oct-Dec) {Jan-Mar) {Apr-Jun) {Jul-Sept) (Oct-Dec) {Jan-Mar) {Apr-Jun) YTD Target Discuss

ihiaes: &

Goal: Enhance delivery of quality City services

8. % of customers satisfied with.parts,
supplies, and services obtained 79% 78D

ANNUAL 9%
through purchasing division

8. % of customers who rate financial
reports as good or excellent on a 5-
point scale based on accuracy, clarity, 85% TBD
timeliness, usefulness and availability
in desired format

ANNUAL 83%

Jof3 Finance Department



SAN JOSE
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Prior Annual Actuals

Performance Report
Public Safety, Finance & Strategic Support Committee

Human Resources Department

Reporting Period: October 1, 2007 - December 31, 2007

2006-2007 Quarterly Actuals

2007-2008 Performance

2005-2006
Actual

2006-2007
Actual

2006-2007

{Jul-Sept)

2006-2007
(Oct-Dec)

2006-2007
(Jan-Mar)

2006-2007
(Apr-Jun)

2007-2008
{(Jul-Sept)

2007-2008
(Oct-Dec)

2007-2008

YTD.

2007-2008

Target

Discuss

Goal Develop manage and safeguard Cxty S human resources

1. Turnover rates: .
- Public Safety 5.2% 3.74% 4.44% 3.37% 5.90% 1.30% 1.82% 4.26% 3.03% 8.00% v
- Non-Public Safety 6.7% 7.62% 6.62% 8.19% 1166% | 6.05% 6.31% 4.26% 5.27% 7.00%

- Total 6.1% 6.27% 5.87% 5.23% 9.64% 4.36% 4.70% 4.26% 4.48% 7.00%

2. % of hiring managers rating , ,

probationary employees as meets 98.00% 98.13% | 98.51% | 98.85% | 97.52% [ 97.37% | 97.39% | 95.34% 96.37% | 95.00%

standard or above

3. # of workers' compensation claims

per 100 FTEs: ! v
- Sworn 36.8 35.1 9.5. 8.2 9.1 8.3 8.1 7.8 15.9 33.3
- Non-sworn 10.5 96 28 22 2.1 2.5 2.5 1.8 4.1 9.1

- # of new claims filed: 1
- Sworn 755 757 209 175 195 178 162 197 359 770
- Non-sworn 492 449 128 103 100 118 111 85 176 430

- Total # of open claims: !

- Sworn 2,703 2,924 2,676 2,753 2,875 2,924 2,946 2,983 2,983 2,900
- Non-sworn 1,223 1,281 1,196 1,214 1,251 1,281 1,283 1,294 1,294 1,300
4. # of worker days lost per workers' -
compensation claim:! v
- Sworn 21.0 23.8 23.2 23.2 18.8 18.2 13.8 11.9 12.8 23.02
- Non-sworn 18.9 19.3 16.2 16.2 22.6 17.6 5.1 9.3 6.7 16.02

1 All 2007-2008 workers’ compensation claims tracking information included in this report relies on an estimate for incurred but not reported (IBNR) claims. Workers' Compensation claims sometimes
take several weeks to register in the City's workers compensation tracking system. This lag time results from the elapsed between the date on which an injury is suffered and the date on which the
associated paperwork reaches Human Resources and is entered into the workers' compensation tracking system. Risk Management estimates IBNR at 7% above and beyond reported claims in a
current fiscal year. Asterisked data in this report includes that 7% inflationary figure to most accurately reflect total claims in the current fiscal year. As directed by Council Committee, figures are now
reported by sworn and non-sworn employee affiliation and an updated report was produced at Council request as of 10/1/07. Actual reporting of lost time, new and open claims varies dependant upon

report generation date.

2 The average of the two targéts presented in this report is higher than the combined target reported in the 2007-2008 Adopted Budget (17.0) as lost days usage figures are weighted by actual days
used by sworn and non-sworn employees. Sworn employees tend to need more lost days on average per claim than non-sworn, however, the large number of non-sworn employees citywide weights

the fotal citywide average down fo a final combined target of 17.0.

nnnnnnn




Prior Annual Actuals | 2006-2007 Quarterly Actuals 2007-2008 Performance

2005-2006  2006-2007 | 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008  2007-2008  2007-2008
Actual Actual {(Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sept) {Qct-Dec) (Jan-Mar) {Apr-Jun) YTD Target

Discuss

Goai: Develop, manage and safeguard City's human resources (cont'd)

5. Expenditures for workers'

compensation per $100 of total $4.47 $3.91 $4.00 $3.62 $3.81 $4.26 $3.74 $3.96 ) $3.85 $4.20
jurisdiction salaries and benefits”

- Total claims costs:

- Swom $10.8M $10.3M $2.5M $25M $2.7M $26M $2.5M $2.8M $5.3M $10.4M
- Non-sworn $6.0M $5.0M $1.2M $1.2M $1.7M 50.9M $1.0M $1.2M $2.2M $5.8M

Goal: Enhance delivery of quality City service

1. Average # of days per recruifment:

w

- Internal 66 81 68 81 91 85 77 82 79 90 v
- External 95 99 41 96 129 129 112 122 -} "7 120

2. # of new job postings:
- Internal 239 315 86 56 85 - 88 150 103 253 300 v
- External - 132 212 36 46 60 70 44 58 102 200

Goal: Develop, manage and safeguard City's human resources

1. % of hiring managers who believe
that candidates (or candidate pools)
are "prepared” or "well prepared” to New3 New?
perform successfully in positions they
are seeking

ANNUAL 78D

2. % of supervisory employees who
are graduates of the Leadership and New 32.4%

ANNUAL | 75%
Supervision Academy

3. % increase in respondents from

4 /A4
diversity outreach New N/A

ANNUAL | TBD v

3 New measure to be included in the 2008 Employee Survey. .
4 Human Resources is developing a tracking system to gather results from diversity outreach for executive-level recruitments. Data should be available next quarter.

N ~ED



Prior Annual Actuals | 2006-2007 Quarterly Actuals . 2007-2008 Performance

2005-2006  2006-2007 | 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008 20072008  2007-2008
Actual Actual (Jul-Sept) {Oct-Dec) {Jan-Mar) {Apr~Jun) {Jul-Sept) (Qct-Deg) {Jan-Mar) (Apr~Jun) YiD Target Discuss

1. % of participants rafing benefit
program products and services as News New®
good to excellent

BIENNIAL | TBD |

- # of non-retirement employee

benefit programs administered BIENNIAL | TBD

2. % of employees who rate their
overall satisfaction with Human 0
Resources services as salisfied or 1% 4% BIENNIAL 4%
very satisfied
3. % of employees rating the
effectiveness of {raining classes as
"good" or "excellent” In meeting their
principal training objective BIENNIAL
- Current Job 95% 96% 95%
- Career Development 93% 93% 95%
- Personal Growth New NIAE 95%
- # of training classes offered - 160 148 BIENNIAL 100
- # of fraining attendees 1,222 1,038 BIENNIAL | 1,100
4. % of supervisors rating the
effectiveness of {raining classes as News News BIENNIAL 85%
"good" or "excellent”

5§ New measure to be included in the 2008 Employee Survey.
§ Insufficient data to report for 2006-2007. Baseline measures will be determined in 2007-2008,

Hivman Dananirse smartmant
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Public Safety, Finance & Strategic Support Committee

Prior Annual Actuals

Information Technology Depariment

Reporting Period: October 1, 2007 - December 31, 2007

*2006-2007 Quarterly Actuals

2007-2008 Performance

2005-2006
Actual

2006-2007
Aciual

2006-2007
{Jul-Sept)

2006-2007
{Oct-Dec)

2006-2007

{Jan-Mar)

2006-2007
(Apr-Jun)

2007-2008
(Jul-Sept)

2007-2008
(Oct-Deg)

2007-2008
{Jan-Mar)

2007-2008

(Apr-Jun)

2007-2008
YTD

2007-2008
Target

Discuss

Goal: Enable and enhance delivery of quality City services

-1. % of Customer Contact Center calls. o o 0 ° . .
answered within 8 minutes N/A 64% 49% 66% 67% 2% 74.9% 81.5% 78.2% 75% v
réfei"vfegusmmer Contact Centercalls | \ya | 3p1004 | 58750 | 78766 | 93629 | 90,149 | 92,348 | 94,287 186,635 | TBD
2. % of Customer Contact Center calls
resolved within the first call N/A 79% 76% 77% 83% 81% 76% 85% 80.5% 75% v
Goal: Develop, manage and safeguard City's technological resources
3. % of time enterprise systems are
available during normal business
hours;
- - E-mail
. . 99.995% 100% 100% 100% 100% | 100% 99.99% 99.47% 99.73% | 99.5%
) ;‘S;’;ﬁ;"g&?g:fgg”:o“ 98.7% | 99.18% | 99.15% | 99.02% | 98.99% | 99.57% | 100% 100% 100% | 99.0%
y 99.7% 99.2% 99.97% 96.82% 100% 100% 100% 100% 100% 99.0%
4. % of time communication services
are available during business hours
- City Hall network 99.96% | 99.95% | 99.99% | 99.99% | 99.84% | 99.99% | 99.98% 100% 99.99% | 99.95%
- Telephones 99.95% 99.91% 100% 99.63% 100% 100% 100% 100% 100%, 99.95% -
- # of network outages during ,
business hours! ! 7 2 2 2 ! t 0 1 2
1of2 Information Technology Department




Prior Annual Actuals | 2006-2007 Quarterly Actuals 2007-2008 Performance ’

2005-2006  2006-2007 } 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008  2007-2008  2007-2008
Actual Actual {Jul-Sept) {Oct-Dec) (Jan-Mar) {Apr-Jun} || -(Jul-Sept) {Oct-Dec) (Jan-Mar) {Apr-Jun) YTD

Target Discuss

Goal: Enable and enhance delivery of quality City services
1. % of total customer response with

good or excellent rating on:
- Timeliness

70% 80%

70%

. ) 73% | 68% ANNUAL | 7gy, | ¥
- Quality of service 64% 67% 80"
- Availability of network services ’ o

Goal: Develop, manage and safequard City's technological resources to enable delivery of quality City services

1. % of managers who say
employees have the technology tools
they need to support their service
delivery functions

73% 70.59% ANNUAL | 75% v

2. % of employees who say they
have the technology tools they need 80% 82.14%

ANNUAL 85%
to meet their service delivery functions

! Network outage may mean a small group of users. It is not necessarily an outage of the entire network.

20f2 Information Technology Department
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QAN QT Public Safety, Finance & Strategic Support Committee
iﬂggg& Public Works Department

Reporting Period: July 1, 2007 - December 31, 2007

Prior Annual Actuals 2006-2007 Semi-Annual Actuals 2007-2008 Performance .
2005-2006  2006-2007 July 2006 to January 2007 to | July 2007 to January 2008 o 2007-2008  2007-2008
Actual Actual December 2006 June 2007 December 2007 June 2008 YTD Target Discuss

Goal: Infrastructure improvement

1. % of projects completed within the
approved baseline budget by
operational service

85%

69%

1%

68%

81%

81%

90%

- Total construction cost of projects

$115M

$135M

$47M

$88M

$119M

$119M

§118M

2. % of projects designed and
constructed by Public Works within
approved baseline schedule by
operational service

89%

7%

78%

76%

1%

%

85%

- # of construction projects delfivered

82

89

36

33

38

38

69

Goal: Infrastructure improvement

1. % of operations and maintenance
divisions rating new or rehabilitated

better based on accuracy, timeliness,
and quality of final product

capital facilities as being functional 74% 80%
and sustainable after the first year of

commissioning or use

2. % of customers rating design and

construction services as good or 93% 100%

80%

10of1

ANNUAL

80%

Public Works Department




P Performance Report

S ANJOSE Public Safety, Finance & Strategic Support Committee
— Retirement Department

CAPITAL OF $ILICON VALLEY

Reporting Period: July 1, 2007 - September 30, 2007

Prior Annual Actuals | 2006-2007 Quarterly Actuals 2007-2008 Performance
2005-2006 ~ 2006-2007 | 2006-2007  2006-2007  2006-2007  2006-2007 | 2007-2008  2007-2008  2007-2008  2007-2008  2007-2008  2007-2008
Actual Actual {Jul-Sept) (Oct-Dec) {Jan-Mar) (Apr-Jun} (Jul-Sept}  (Oct-Dec) (Jan-Mar) (A_pr-Jun) YTD Target Discuss

Goal: Develop, manage and safeguard City's fiscal resources

1. Average return on retirement funds' P&F: P&F: P&F: P&F: P&F: | P& P&F NA 8.00% v
investment portfolios! 14.3% 19.3% 3.9% 71% 2.2% 4.9% 2.4% ' aadd
1. Average return on retirement funds’ FED: FED: | FED: FED: FED: FED: FED | N/A 8.5 v
investment portfolios! 10.8% 16.2% 3.28% 5.42% 2.32% 4.32% 2.37% ' e

Goal: Safeguard City's human and fiscal resources

1. % of boards and members that rate

department services as very good or 0 0

excellent based on accuracy and 82% 85% ANNUAL 85% v
usefuiness of work

- # of members served 1308 1863 ANNUAL | 2000 Ve

! Data for the previous quarter is not availabie until 6 weeks after the end of the previous quarter.

tof1. , Retirement Department



