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Agency Board: 2/26/08 Item: 2.1

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE

MEMORANDUM

TO:. PUBLIC SAFETY, FINANCE FROM: HARRY S. MAVROGENES
AND STRATEGIC SUPPORT EXECUTIVE DIRECTOR
COMMITTEE

SUBIECT: DATE:

IEEE BELOW DATE: |\ NUARY 3, 2008

SUBJECT: CAPITAL COST REPORT — NOVEMBER 2007

RECOMMENDATION

Acceptance of the Capital Cost Report for November 2007 by the Public Safety,
Finance and Strategic Support Committee

BACKGROUND

The Capital Cost Report (Attachment A) contains a cost summary for each of the
13 budgeted Redevelopment Project Areas and a total summary for the Agency.
The report is updated monthly to reflect year-to-date expenditures and
encumbrance balances, as compared to the amount appropriated by the Agency
Board. The cost summary components are:

1. Column A: Total Funds Available; reflects each Project Area’s adopted
budget and rebudgets, as of the reporting month’s close (November 30,
2007), and Carryover Encumbrances, reflecting contractual commitments of
prior years’ outstanding funds (June 30, 2007).

2. Column B: Total Year-to-Date Expenditures; captures the total amount
expended from the start of the current fiscal year (July 1, 2007) through the
reporting month’s closing date (November 30, 2007).

3. Column C: Encumbrance Balance; represents the outstanding contractual
commitments as of November 30, 2007. The monthly appropriation balance
report and unliquidated encumbrance report are the sources for this
information.

4. Column D: Remaining Funds Available; indicates the amount available to
spend by appropriation for each Project Area. The year-to-date Expenditures
(Column B) and the Encumbrance Balance (Column C) are subtracted from
the Total Funds Available (Column A), yielding the remaining funds
available in the current year.
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Provided in the Capital Cost Report are the total City and Agency project
expenditures from July 1, 1977, through November 30, 2007, for current year
budgeted projects and the percentage of total project expenditures to date in
comparison to total project budget and non-redevelopment funding sources.

The project status report for the Civic Plaza Land Acquisition and Historic House
Relocation is Attachment B, the Civic Plaza Transfer Agreement and Expenditure
Summary is Attachment B1 and the California Theatre project status report is
Attachment C.

ANALYSIS
NOVEMBER ACTIVITY:
Capital expenditures for November 2007 totaled $3.2 million.
Major capital project expenditures include:
$637,000 Payment to Emergency Housing Consortium per Relocation
and Development Agreement for construction assistance of
Our House Youth Shelter at 3™ and William Street.
$112,000  Payment to Carrier Johnson Architects for architectural
design services in connection with the Edenvale Community
Center Project.
$352,000  Transfer to the City of San Jose per Cooperation Agreements
for various projects; including $150,000 for administration of

the Hellyer-Piercy Deferral of Assessments Program.

Approximately $1.0 million direct and indirect operating costs were associated
with capital projects in the month of November.

COORDINATION

This report has been coordinated with the Agency’s General Counsel.

s ({)

RRY S. MAVROGENES
ecutive Director
Attachments

Capital Cost Report
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Redevelopment Agency of The City of San Jose
Project Status Report: As of November 30, 2007

Attachment B

Civic Plaza (1)

Total Project to Date Encumbrance Balance
Budget Expenditures Balance Remaining
Civic Plaza Land Acquisition
Property Acquisition (2) 28,486,609 28,486,610 (0)
Relocation 8,496,608 8,496,606 -
Site Clearance 1,133,520 1,114,502 19,018
Infrastructure
City Services 979,821 979,821 o
Environmental Services 320,017 320,017 -
Consulting Services 538,182 538,182 0
Architectural Services - Design 703,146 703,146 (0)
Engineering Services 107,239 107,239 0
Leasehold iImprovements 108,380 108,380 -
Administrative Costs 636,171 636,171 0
Contingency - - -
Sub Total 41,509,691 41,490,672 19,018
Civic Plaza - Historic (House Relocation}) (4)
Acquisition - Landmark Houses (3) 1,577,987 1,577,987 -
Moving Costs 2,684,734 2,684,734 -
Architectural & Management Services 972,998 972,998 -
Administrative Costs 1,533 1,533 -
Sub-Total 5,237,252 5,237,252 -
Civic Plaza Planning (4)
Architectural Services - Design 2,042,978 2,058,495 -
Engineering Services 160,000 155,917 -
Environmental services 100,000 97,967 -
Asbestos Services 10,000 9,960 -
Consulting Services 200,000 195,240 -
Administrative Costs 145,000 140,399 -
Sub-Total 2,657,978 2,657,978 -
Total Civic Plaza Cost 49,404,921 49,385,901 19,018

(1) All expenditures to be repaid to the Agency by the City. On July 3, 2002, pursuant to a Transfer Agreement under which the City
acquired most of the site from the Agency, the Agency received $47,649,729 from the City (actual cost expended $44,794,174 plus
interest of $2,855,555). Pursuant to an amendment to that Agreement, the remainder of the site was transferred to the City in January
2006, and the City agreed to pay the Agency a total of $5,020,560, which includes $3,998,072 for costs incurred, $722,488 in interest,
and $300,000 for anticipated future cost related to relocation. On February 22, 20086, the City made a partial payment to the Agency
pursuant to the Agreement in the amount of $$3,850,000. On March 9, 2006, the City made another payment to the Agency pursuant to

the Agreement in the amount of $870,560.

(2) FY2002-03 Budget increased by $1.4M for remaining site acquisition, and offset by decrease of $1.1M in the Civic Plaza Historic

Acquisition line and $0.3M in the Civic Planning line.

(3) All required sites have been acquired, $1.1M in surplus budgeted funds shifted to Civic Plaza Land Acquisition project line.

(4) Project completed
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Attachment B1
CIVIC PLAZA LAND ACQUISITION
Project Status Report: As of November 30, 2007

Civic Plaza
Civic Plaza Site & Historic Homes Civic Plaza
Offsite Garage Receiver Sites Planning Total

Actual Expenditures:

General Ledger 10/31/2007 41,490,672 * 5,237,252 2,657,978 49,385,902
FY 02-03 Lawsuit (5,016) (5,016)
EHC (Agency contribution) (3,132,245) (3,132,245)
Estimated home moving cost (280,184) 280,184 0
392-4 N Fourth St. APN 249-46-077 (409,050) 409,050 0
380 N. Fourth St. APN 249-46-076 (370,000) 370,000 0
Adj. Expense on revised footprint (369,246) (369,246)
Total 36,924,932 6,296,486 2,657,978 45,879,396

* Includes Off-site Garage $5,551,718.

Costs Transfers: (A)

Additional Costs to be transferred to Civic Plaza Land Acquisition project line (costs originally incurred in
the Santa Clara Street Development Site project line), due to decision to move the parking garage south.
Costs represent % of acquisition costs to be used in the revised footprint.

467-20-016 40 N. 4th Tang (42%) 1,262,707 1,262,707
467-20-006 43-47 N. 5th Kim (100%) 1,076,113 1,076,113
467-20-007 39 N. 5th Pries (50%) 715,425 715,425

3,054,245 3,054,245

Future Expenditures Forecast:

467-20-008 (33 N. Fifth Street EHC) 300,000 300,000
300,000 0 0 300,000
Total Cost 40,279,177 6,296,486 2,657,978 49,233,641
Interest 3,436,648 3,436,648
Total Civil Plaza Cost 43,715,825 6,296,486 2,657,978 52,670,289
Reimbursement from City 7/1/2002 47,649,729
Balance Due from City as of 12/31/2005 (Per Amended Transfer Agreement’ 5,020,560
Received from the City on February 22, 2006 (3,850,000)
Received from the City on March 9, 2006 (870,560)

Amount to be received from the City as of 11/30/2007 300,000
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Attachment C

Redevelopment Agency of The City of San Jose
Project Status Report: As of November 30, 2007
California Theatre

California Theatre

Site Delivery

Design, Testing & Inspections

Public Works

Administrative Costs

Construction Management Consultant
Demolition

Construction

Off-Sites

Contingency
Sub Total

California Theatre : Art Fund (1)

California Theatre: Signage

California Theatre Land Acquisition (Prior to 1998)

Total California Theatre

(1) Project Completed.

Total Project to Date Encumbrance Remaining
Budget Expenditures Balance Balance
140,000 - 140,000
9,624,032 9,624,032 0
1,037,012 1,037,012 0
74,989 74,989 0
3,867,450 3,867,450 -
964,800 964,800 -
60,515,944 59,918,281 617,811 (20,149)
22,208 22,208 -
76,246,435 75,508,769 617,811 119,852
180,000 180,000 - -
70,338 70,338 - -
4,724,549 4,724,549 - -
81,221,322 80,483,656 617,811 119,852

Page 20



