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RECOMMENDATION
Request that the Committee approve the following prioritization for the use of the City's CDBG
funds:
1. Adopt the following as top funding priorities:
1. Support activities that provide basic services, eliminate blight, and/or strengthen
neighborhoods
2. Support activities to end homelessness
3. Expand economic opportunities for low-income households
2. Support a minimum 15% CBO funding allocation
3. Narrow funding categories within public service allocation to: self sufficiency, basic
needs, access to health care for seniors and disabled
ANALYSIS
The Housing Department has provided the funding goals outlined in the 201 0-15 Consolidated
Plan in their memo. Those goals were listed as: assist in the creation and preservation of
affordable housing for lower-income and special needs households; support activities to end
homelessness; support activities that provide basic services, eliminate blight, and/or strengthen
neighborhoods; expand economic opportunities for low-income households; promote fair
housing choice; and promote environmental sustainability.
We are very fortunate to have a wealth of well run, capable Community Based Organizations
(CBOs) which provide daily services to many of our residents. Providing a wide variety of
services from food and nutrition to housing rehabilitation and medical care, our CBOs have been
great partners in public service and we are fortunate that the application process for Community
Development Block Grant (CDBG) funding is so competitive. In taking a closer look at our path
forward with CDBG funding opportunities, it is clear to me that more information about these
programs and their areas of service is needed in terms of understanding their impacts on the
community.
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Anticipating a 25% reduction in CDBG funding in the upcoming cycle, it is imperative that we
make the most of every dollar that is budgeted for these critical social services. To be efficient
and maximize our dollars we should look for a nexus of services that impact each other. The
clear nexus from the list provided surround: 1. supporting activities that provide basic services,
eliminate blight, and/or strengthen neighborhoods, 2. supporting activities to end homelessness,
and 3. expand economic opportunities for low-income households. By prioritizing funding for
CBOs providing these services, we have the opportunity to be more successful with providing
sustainable solutions to these issues. Should the federal reduction of CDBG funding be less than
25%, additional funding should be allocated to, 4. promoting environmental sustainability, 5.
assisting in the creation and preservation of affordable housing for lower-income and special
needs households, and 6. promoting fair housing choice.
It goes without saying that all of these goals are important to serving the residents of San Jose,
and these priorities are not a reflection of the great work that staff or CBOs have done in years
past, but are more a reflection of the needs of the community today and a strategy to solve those
problems effectively. The momentum from Destination: Home, the joint City-County
partnership to end chronic homelessness in Santa Clara County is exciting. The Housing 1000
campaign is proof that Destination: Home is ready and able to make great strides to end chronic
homelessness, as they have adopted a methodology that provides measureable outcomes and can
expand into the strengthening of safety-net services such as increased respite facilities in the
future. Advancing economic development opportunities for low-income households facilitates
personal stability and advances a sustainable solution to many of the issues faced by low-income
individuals and families seeking additional resources and services from our CBOs.

I am completely supportive of maintaining a 15% funding allocation for CBOs, especially as
most have experienced significant reductions in Healthy Neighborhood Venture Funding through
the 2011-12 budget cycle. In fact, when there are opportunities to increase that allocation, I think
it would be beneficial.
As we look to fund CBOs and possibly narrowing the scope of public service funding categories,
we should also be giving greater priority to organizations that provide comprehensive services,
partner with other agencies, and leverage the greatest amount of outside dollars for their work.
Programs that combine self sufficiency models with economic development outcomes, as well as
providing crime prevention programming and basic needs are critical to ensure that we are
effectively meeting our objectives. A great example ofthis type ofprogram is the Clean Creeks,
Healthy Communities program, which employs individuals experiencing homelessness to help
clean up some of our most polluted creeks and provides supportive services for them as well.
These three priorities do not adequately address all of our community needs, but they do
effectively capture and aim to serve a large percentage of them. As we continue to move
forward in partnership with our community, it is my hope that the direction that we adopt will be
thoughtful and strategic, and keep the greatest and best interest of the community in mind.
CONCLUSION
I recognize that there is a significant amount of information that I do not have on this matter.
Therefore, it is requested that staff provide their professional analysis of the above direction.

