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RECOMMENDATION
It is recommended that the Neighborhood Services and Education Committee accept this report as
an update on the Housing Depmtment's progress towards preventing and ending homelessness in
San Jose, including the work of Destination:Home.

BACKGROUND
The City has provided assistance to San Jose's homeless residents for more than 20 years. In recent
years, the City has worked together with its pmtners to implement Destination:Home, a publici
private pmtnership dedicated to ending homelessness in Santa Clara County. While significant
good work has been done in this regard, the City is increasing attention and activity to achieve the
goal of moving people who find themselves homeless, or who are at risk of homelessness, quickly
into permanent housing with supp01tive services, as needed. This rep01t details the work of the City
and Destination:Home over the past few months.
Destination:Home
Destination:Home has made good progress in recent months; highlights are detailed below.
One Stop Homelessness Prevention Centers - Services continue to be provided at the two
One Stop Homeless Prevention Centers, which are located at InnVision's Georgia Travis Center
(GTC) for homeless families and those who are at risk of homelessness, and a second at EHC
LifeBuilder's (EHC) Boccardo Reception Center for chronically homeless adults. Services
provided at these Centers include: 1) Medical Care; 2) County Social Services SSI benefit
advocates; 3) Employment assistance; 4) Housing location; 5) Sh01t term housing subsidies and
deposit assistance; 6) Light case management; 7) Computer labs and classes; 8) Free meals; 9)
Substance addiction services; 10) Veteran Affairs (at the Boccardo Reception Center only); 11)
Childcare (at the Georgia Travis Center only).
'
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To date, over 7,000 persons have received assistance at the One Stop Centers, including over
3,000 households who received rental assistance and 62 persons who were awarded
Supplemental Security Income (SSI) benefits. Over 650 of the One Stops Centers' homeless
clients have moved into permanent housing as a result of the services they received.
In the coming year, each One Stop Center will be adding a full-time employment specialist paid
for via the City's Community Development Block Grant (CDBG) stimulus funds. In addition,
five client-centric case managers funded through Destination:Home will be serving chronic
homeless households at both One Stop Centers and the Medical Respite Center.
•

Medical Respite Center - In late 2008, a IS-bed medical respite program opened at the
Boccardo Reception Center to provide homeless individuals who have recovered sufficiently to
be discharged from a hospital or emergency room with a safe, clean place to recuperate while
linking them to services and permanent housing. Funded by a collaborative of local hospitals,
the Respite Center has provided care to 132 patients since its opening, resulting in the avoidance
of 440 hospital bed days and $880,000 in cost savings to the hospitals. Of those clients who
completed the program, 95% were discharged to permanent or temporary housing.
The Respite Center has been consistently full with eligible clients vying for vacated beds. In
order to meet the Respite Center's huge demand, the City applied for and was awarded
$471,240 in federal funds to increase the number of available beds from 15 to 20 and double the
number of medical exam/case management rooms from two to four. The expansion is targeted
for completion this fall. Due to its success, additional hospitals are now asking to pmiicipate in
the Program.

•

Section 8 Voucher Set-Aside for Chronically Homeless Households - As one of the few
permanent housing options for households with little or no income, Section 8 Vouchers are a
critical piece of Destination:Home's plan to end chronic homelessness. In suppOli of
Destination:Home's effOlis, the Housing Authority of the County of Santa Clara agreed to set
aside 200 Section 8 Vouchers annually for chronically homeless households beginning in FY
2008-2009. To date, 404 chronically homeless households have been housed as a result of these
Vouchers. In anticipation of an additional 200 Vouchers being set aside for chronically
homeless households in FY 2010-2011, members of the Santa Clara County Collaborative on
Affordable Housing and Homeless Issues have been developing a referral plan to ensure that the
chronically homeless Voucher recipients have the case management services they need to
maintain their housing. The Housing Authority is now looking at applying for additional
vouchers, including vouchers set aside specifically for homeless veterans.

•

Tenant Based Rental Assistance (TBRA) Program -The City has partnered with the Housing
Authority df the County of Santa Clara and the Santa Clara County Mental Health Depmiment
to provide housing matched with client-centric case management services to approximately 100
chronically homeless mentally ill households annually. Under this pminership, the City is
utilizing federal HOME funds to subsidize the households' rents for up to two years (with a
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possible renewal of two additional years) while they obtain a more permanent source of
affordable housing or the income to pay for more expensive housing. The County Mental
Health Depmiment will supplement the housing subsidies with intensive case management to
ensure that the households remain housed and are able to transition into more permanent
housing. Finally, the Housing Authority will administer the housing subsidies using the systems
currently in place for its Section 8 Voucher program.
During the three-day application period this March, 253 households submitted applications for
the TBRA program and were subsequently entered into a lottery system to detelmine the order
in which they will be considered for the program. To date, the first 16 applicants in the lottery
have begun working with a case manager and started the initial work needed to obtain housing.
The vast majority (14) of this first group of 16 households are single member households, while
the remaining two households are single mothers with children. The pmiicipating agencies
anticipate that the first 100 TBRA pmiicipants will be housed by the end of the calendar year.
Housing Department Actions
In addition to supporting the efforts of Destination:Home, the Housing Department has been
moving forward on a number of initiatives aimed at preventing and ending homelessness, including:
• Discharge Planning - Persons in Santa Clara County are often discharged from institutional
settings, such as correctional facilities, to the streets. Without a permanent place to live, these
residents are prone to homelessness and, in the case of ex-offenders, recidivism. In an effOli to
prevent this revolving door of street to institutional setting, the Housing Department, in
coordination with its government and nonprofit partners, has aggressively sought funds to
enhance the current discharge planning models.
Last year, the City was awarded $315,000 in federal funds to implement a comprehensive
employment readiness pilot project for incarcerated women who have been victims of domestic
violence. The program, which is to be implemented in partnership with the County of Santa
Clara Depmiment of Corrections and Office of Women's Policy, will provide incarcerated
women with case management, workforce skills, and housing location assistance to prepare
them for release and prevent recidivism and homelessness. The Housing Depmiment anticipates
launching the program in FY 2010-11.
Earlier this year, the Housing Department pminered with the Mayor's Gang Task Force; the
County of Santa Clara Department of Corrections, Office of Women's Policy, and Probation
Depmiment; local employment programs; California Youth Outreach; Pathways - a provider of
substance abuse treatment programs; and various faith based and community based
organizations to submit an application under the federal government's Second Chance Re-Entry
Act. If funded, this grant program would seek to reduce the recidivism rate of incarcerated
individuals by addressing pmiicipant risk factors through personalized case management,
housing location and assistance, utilizing programming opportunities during incarceration, and
providing a continuity of support post-release.
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Project Homeless Connect (PHC) - Last year, with the introduction of the two One Stop
Homelessness Prevention Centers, the Housing Depat1ment decided not to continue sponsoring
the bi-annuallarge PHC events. Instead, events would be smaller and more focused on specific
populations, such as families or youth, services, such as employment, or geographical area.
Since that time, the City has sponsored a number of these smaller events to great success •

•

•

•

•

Project Family Connect - held in May 2009 at the One Stop Homelessness
Prevention Center at InnVision's Georgia Travis Center, over 100 families who were
homeless or at risk of homelessness were assisted at the event by 40 service
providers. At least 10 families received rent or housing deposit assistance.
Project Youth Connect - held in October 2009 at Bill Wilson's Drop-In Center for
homeless and at-risk youth, over 150 youth were provided services at the event
including 30 participants who signed up for services with the Center for Employment
Training.
Project Veterans Connect - held in November 2009 at the One Stop Homelessness
Prevention Center at EHC LifeBuilder's Boccardo Reception Center, provided 87
homeless Veterans with a variety of services including medical, dental, employment,
addiction support, and permanent housing.
Project Homeless Connect Los Gatos - held in January 2010 at St. Luke's Episcopal
Church in Los Gatos, was attended by 40 homeless individuals residing in the West
Valley area who received dental services, flu shots, legal consultations, housing and
rental assistance, and mental health services.
Project Homeless Connect Gilroy - held in April 2010, at the First Baptist Church in
Gilroy, provided 165 homeless residents with assistance in obtaining employment,
benefits, housing, and general case management services.

•

Housing Services Partnership (HSP) - In June 2010 the City Council approved a twelvemonth extension to the HSP contract with EHC LifeBuilders. Under this program, EHC
LifeBuilders provides San Jose residents who are homeless or at-risk of homelessness with
budgeting assistance, light case management, housing location services, and one-time
financial assistance to obtain or maintain permanent housing or a greyhound bus ticket
taking them to friends or family that have offered them housing. In order to ensure that San
Jose residents have the benefit of receiving HSP assistance along with other services, the
HSP program has been operating at both One Stop Homelessness Prevention Centers. Since
July 1,2009, the HSP program has served over 1,200 San Jose residents who are homeless
or at-risk of homelessness, including 879 clients who received one-time assistance for rent,
rental deposit, or one-way national bus fare. Of those clients who received financial
assistance for rent or housing deposit, over 87% were still housed three months following
their receipt of assistance.

•

Homelessness Prevention and Rapid Re-housing Program (HPRP) - Last year, the City
was allocated a one-time appropriation of $4, 128,763 to administer activities under the
newly established federal HPRP. HUD's objectives for this program are twofold: 1) prevent
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individuals and families from becoming homeless; and 2) help those who are experiencing
homelessness to be quickly re-housed and stabilized. On August 21, 2009, the City Council
approved the sub-granting of HPRP funds to Sacred Hemi Community Services and EHC
LifeBuilders to provide the direct services and financial assistance under this program, and
to Community Technology Alliance to provide the required data collection and reporting
activities. Since the subrecipient agencies began providing HPRP funded services on
November 1,2009, they have served a total of978 individuals or 434 households. Of these
clients, 309 households (682 persons) were at-risk of homelessness and received financial
assistance to prevent them from losing their homes, and 55 households (103 persons) are no
longer homeless due to the financial assistance they received via this program.
•

Project Hope - In July 2008, the Housing Department, in coordination with the City's
work2future program, began the implementation of its Project Hope employment program.
This two-year program provides job training and employment preparation to individuals
who are homeless or at-risk of becoming homeless including, non-violent ex-offenders,
victims of domestic violence, and youth emancipated from the foster care system. Last year,
the City received a federal appropriation of $315,000 to enhance the Project Hope program
through among other items, additional employment training and placement services,
curriculum development and educational materials, and computers and other technology. To
date, the program has had 92 participants, including 37 who were enrolled in an intensive
job training program and 17 who have obtained employment.

In the coming year, the City will have some exciting oppOliunities to increase its provision of
services to end and prevent homelessness. For example, the Housing Depmiment is currently
working on the implementation of the Social Serve housing location database. This database will
provide homeless and other low-income residents who may find it difficult to find affordable and
appropriate housing with up to date housing listings throughout the County. Funded through the
City's Housing Trust Fund and a grant from the Health Trust/County of Santa Clara, the database
will provide a plethora of search options to allow residents to find housing that meets their special
needs, including housing that accepts people on Section 8 or with a criminal background, units that
meet physical accommodation needs, and location or size. In addition, the database will be matched
with a call-in number for residents and housing providers to get assistance from a real person on
utilizing the database.
I look forward to the oppOliunity to discuss these activities and answer any questions you may have
at the May 13 th Neighborhood Services and Eaucation Committee meeting.

/s/

LESLYE KRUTKO
Director of Housing

