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RECOMMENDATION

It is recommended that the Neighborhood Services and Education Committee review and accept the
following report and provide any feedback and comments to staff.

BACKGROUND

On March 8, 2007, the Neighborhood Services and Education Committee reviewed a proposal for a
New Mobilehome Park Infrastructure Pilot Program to provide funding to one or more mobilehome
park owners to complete basic infrastructure repairs, such as roads, lighting, drainage and utilities.
The Committee endorsed this proposal, and on June 6, 2007 the City Council approved a resolution
creating a $300,000 pilot program. The Council delegated to the Director of Housing the authority
to select a mobilehome parkts), and to negotiate and enter into a contract with the owner(s) of said
property(ies) to effect those repairs.

The basic criteria for infrastructure pilot program eligibility is that the park:

• Be located within an SNI neighborhood
• Have fewer than 125 single-wide or RV spaces
• Have at least 51% low-income residents
• Has no plan for future conversion for at least 10 years
• Have infrastructure in significant need of repair or replacement
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In addition, the park owner(s) must provide matching funds (in an amount to be determined),
demonstrate a financial need for assistance, and provide low-income resident verification including
amount paid for space rent.

ANALYSIS

In August, Housing Department staff mailed a letter to the owners of all 58 mobilehome parks in
San Jose requesting permission for Housing Department staff to perform an "infrastructure
assessment" of their respective parks. To date, 29 of the parks have responded to the letter or
follow-up phone calls from staff. Fourteen mobilehome park owners have given permission to the
City to assess their properties to help determine the overall infrastructure conditions and needs of
our mobilehome parks and to assist staff in evaluating those parks within SNI neighborhoods that
may be eligible for the pilot program.

Thirteen of the City's 58 mobilehome parks are located in SNI areas or Industrial Redevelopment
Areas (Monterey Corridor). Of these, six have been identified thus far as eligible for the pilot
program based on the program criteria and park owner interest.

Housing staff recently completed the visual assessment of five of the six SNI parks and are awaiting
approval from the remaining park owner before conducting the final assessment. The visual
assessments performed on the five SNI parks revealed certain common conditions and issues related
to the infrastructure. The most significant commonality among the SNI parks is their age. All of
the candidate parks were built as "trailer courts" and date back to the mid-to-late 1950s. The park
spaces can accommodate only single-wide coaches with many spaces occupied by recreational
vehicles that were not manufactured for full-time use. Currently the utility systems are serviceable
and have been, for the most part, reliable. However, the water lines, drain waste and site drainage
systems, natural gas lines, and electrical systems are, or will soon be over fifty years old. Most of
these systems have not been upgraded or replaced since they were installed. In addition, inspection
staff noted that street maintenance and exterior lighting improvements are needed in most of the
parks.

NEXT STEPS

Housing Department staff will meet with the owners of the six prospective SNI parks to further
describe the purpose and goals of the mobilehome infrastructure improvement pilot program.
Further analysis by staff will be required should more than one park owner agree to the approved
program criteria, and express the desire and willingness to participate in the program. This analysis
will include the following priorities:

• Urgency of the infrastructure improvement(s)
• Amount of private funding (leveraging)
• Number of low-income residents affected by the improv.ements
• Greatest overall impact to the park utilizing available funding
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Staff anticipates the selection of the mobilehome park pilot project by the end of December. The
park owner and Housing Department staff will then work with a mobilehome infrastructure
consultant to develop a final scope of work and specifications for bidding in late February to early
March. Following the bidding process and contractor selection, commencement of construction is
expected by early spring 2008. An estimated construction completion date is not possible until the
final scope of work has been determined and a contractor selected.

COORDINATION

This report has been coordinated with the City Attorney's Office and the Mobilehome Advisory
Commission.
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Director of Housing


