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RECOMMENDATION 

Recoi~~mendthat the Neigl~borliood Services & Education Conllnittee accept tlie attached Report 
oiz Iizvestnzent in tize Strong Neigizborizoods Initiative Area by Seifel Consulting. 

OUTCOME 

The Report on Iizvestnzeizt in tize Stroizg Neigizborizoods Initiative Area by Seifel Consulting will 
be distributed to the public, including putting it on tlie Strong Neigliborlloods' website and a 
copy of the report will be provided to tlie Mayor and each City Councilmen~ber. The report 
consists of a detailed surrlinary of public and private investinelits in the Strorig Neigliborlloods 
Initiative (SNI) Area as a wllole and by each SNI neighborl~ood. Total public and private 
irivestn~ent in SNI areas is over $2.7 billion, which includes $76 inillion for SNI expenditt~res 
(by both the Agency and the City). 

BACKGROUND 

The Agency and the City have provided substantial funding to assist in implementing the top ten 
priorities for each neighborhood of the Strong Neigllborl1oods Initiative Redevelopinent Project 
Area. I11 late 2006, the SNI Project Advisoiy Coinillittee (PAC) asked about the total aillouilt of 
new investment, both public and private, in the SNI project area and what impact these 
investlllents have had. Ill response, the Agency contracted with Seifel Coiisulting to prepare a 
report on investn~ent in tlle Strong Neigllborl1oods Initiative Area. Tlie goals of tlle report on 
investlnei~twere to quantify financial investilzent in the SNI area, Iiighliglit connpleted projects 
and progress towards the top ten priorities for eacli iieigliborl~ood, and describe qualitative 
neighborhood inlprovemerits, such as property revitalization and strong conin~ui~ity leadership. 
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ANALYSIS 

The 148-page Report or/ I/i1~esti71ent in the Str-o~ig Neighbor.hoocls Inltic~tive Area coilsists of a 13- 
page Executive Suml~~ary, a chapter on each of the 19 neigl~borhoods, and supplelllental 
appendices with supporti~lg doc~nl~entation. 

The Exectltive St1111mary describes the SNI prograin and sui~lmarizes total iilvestilleilt in SNI top 
ten projects, other public illvestl~lents, private developilleilt in the SNI area, and acllievemeilts for 
all 19 neighborhoods as a whole. Key initiatives, such as affordable housing, are discl~ssed in 
detail. The Executive Suillillary coilcludes with a sml1mary of overall progress towards 
neigl~borhood revitalization. 

The 19 neigl~borllood chapters describe the l~istory of each SNI neighborhood, i~lvestmeilts in 
SNI top ten projects, other public projects and private development, goals of the SNI program, 
and the neighborhood's demographic characteristics. The neigllborl~ood chapters identify the top 
tell priority projects in each neighborhood and l~ighlight overall progress. Also included is a map 
showing the location of public projects and private developllleilt colllpleted or underway withi11 
each neighborhood. 

Total ptlblic and private illvestilleilt in SNI areas is over $2.7 billion. Public iilvestllleilts total 
alnlost $755 111illion and include $76 ~llillioil for SNI expenditmes (by both the Agency and the 
City), $671 nill lion for other public projects (by various entities suc1-1 as the Agency, City, 
Cot~nty, Sallta Clara Valley Water District, the State and the FAA), and $9 illillioil for 110~1siilg 
rehabilitation by the Housing Department. $2 billion has beell illvested for new Ilousing and 
coilllllercial developmeilt, which includes $148 lllillioil fro~n the Housing Departillellt for 
aflbrdable llousiag developmei~t, $50 lnillioll from tlle Agency for Developilleilt Incentives, and 
$1.8 billion fi-011-1 private fnnds. 

EVALUATION AND FOLLOW-UP 

A copy of the report will be distributed to the Mayor, each Coiulcilmember, and to the public 
through posting on the SNI website and posting with this report on the Comnlittee7s web page. 

PUBLIC OUTREACHIINTEREST 

0 	Criteria 1 : Requires Couilcil action on the use of public fullds equal to $1 nlillioll or 
greater. (Req~~ired: Website Posting) 

0 	Criteria 2: Adoption of a new or revised policy that inay have iillplicatioils for public 
health, safety, quality of life, or fii~ancial/econom?ic vitality of the City. (Required: E-mail 
and Website Posting) 
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a 	Criteria 3: Coilsideratioil of proposed changes to service delivery, programs, or staffing 
that illay have in~pacts to community services and liave been identified by staff, the Board 
or Council, or a coil~nlunity group that requires special outreacll. (Required: E-mail, 
Wellsite Postii~g, Colllil1~1ility Meetings, Notice in appropriate newspapers) 

This memorandum does not meet the criteria listed above. Seifel Consulting preseiited the 
Repo/*t012 I17ve.stlnelltto the Stroilg ~eighborlloods Ji~itiative PAC on June 27, 2007. The 
Neigl~borhood Action Coalition Chairs received a draft of the report and provided input on their 
neighborl~ood chapters. 

COORDINATION 

This illemorandum has beell coordinated with the City Attorney's Office. 

CEQA 

Not a project. 

Deputy City Manager 


