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RECOMMENDATION 

Accept the enclosed status repost on tlie Sail Josh After Scliool Program. 

OUTCOME 

Tlie Committee will receive updates on two issues related to the Sali JosC After School Program: I )  
the impact of State fuiidirig for Level 3 after scliool programs; arid 2) the evaluatioli of hol~ieworl~ 
center operations. 

The ~~iission of tlie Sail JosC After Scliool (SJAS) prograrli is to "provide opportunities for personal 
aiid acaderiiic growtli tlirough safe, fun and enriching out-of-school tiriie services to Sail JosC 
children and youth." By leveraging General Fund, HNVF, State and Federal dollars, the City 
provides a network of Citywide after scllool programs tliat work in partnership with local school 
districts aiid coiiiniunity-based organizations. 

Over tlie past seven years, tlie City has cornbilled multiple funding sources in order to provide three 
different levels of after scliool programs. In doing so, the City lias beell able to leverage resources 
and tailor programs to meet tlie needs of individual neighborlioods. 
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111FY2006-2007, tlie State of Califol-nia began implementation of tlle After Scliool Edi~catioii and 
Safety Program (ASES) wl~icll greatly expanded the resources of after scliool funding to tlie neediest 
public scliools. I11 addition, changes included ill Propositioll49 also provided an incentive for scliool 
districts to become the adlilillistrators of tlie state funding. As a result, over the past year, tlie 
Department of Parks, Recreation and Neighborhood Seivices (PRNS) lias worlted with local school 
districts and completed an efficient trallsfer of adliiirlistration fi-oili the City to tlie Scliool Districts so 
that there was no impact to progralil services. This tralisitioll plan was impleniented in partnersliip 
with our local scliool districts by Spring of2006. Tlie expalisioli lias increased the quantity and 
quality of after scliool progranls througliout the City. 

Due to the transitional ~latlire of the State programs, PRNS retained tlie services of Community 
Crime Prevelitioli Associates (CCPA) to evaluate the Homework Center progsam. The purpose of 
this memorandum is to provide the Cornillittee with a sunxnary of tlie State fimding transition as 
well as to tralisniit tlie results of the annual Hol~leworlt Center evaluatioli col~ipleted on April 30, 
2007. 

ANALYSIS 

I11 FY2005-2006, 36 school sites in Sari Jos6 received State fulidillg for L,evel 3 coi-npreliensive after 
scllool programs. As a result of the new ASES program, all additional 41 sites are now able to offer 
Level 3 prograliis. This allocatioli brought in an additional $4.8 niillioli to our local scliool districts. 
As such, this ilicreased f~lndilig has expanded tlie con-~preliensive net of after scliool programs 
offered in pal-t~iersliipwith nunlerous non-profit organizations to 77 scliools with a total of $9 
nlilliori dollars of direct State funding to Sail Josk public schools. 

This il~crease in f~uiding lias allowed the City to tralisitioll oiit of eiglit City General Funded school 
sites to allow tlie school districts and non-profits to illallage tlie newly f111ided L,evel 3 
compreliensive programs. Shiraltawa, Dahl, ICelmedy, Ralnblewood, aiid Sylvalidale ill Fra~dtlin- 
McICililey Scliool District and L,owell in Sali Jose Unified School District are now being operated by 
Catholic Charities; Trace in San Jose Unified Scliool District is operated by Sali Jose All-Stars; and 
Luther Bul'bank School District has clioseli to operate their own prograni directly. Tlie transition at 
these sites ilicreased the number of cliildren that can be served fiom 50 per site to over 100 cliildreli 
seived per day. Moreover, tlie adiiiinistratioli of tlie fulidilig by Scliool Districts helps to strengthen 
the academic conliection between tlie after school prograni aiid tlie general scllool cull-iculum. 

Tlie State funding for scliool districts enabled PRNS to utilize savings from tlie on-going City 
General Fund liloiiey previollsly allocated to tliose sites as well as fi-oln tlie required State grant 
match funding, to l-neet the Department's 2006-2007 budget saviligs targets. These savings were 
incurred without n loss ill service to aftel* schoolpro,or*nnzs. As a result, the implementatioli of the 
State ASES progralii lias resulted in a win-win situation for botll the City and local after school 
programs. 
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Horneworl< Centel- (HWC) Evaluation 

The 2006-07 CCPA evaluation of the HWC program uses a perfollilance logic model evaluation. 
The goal of tlie prograin is to achieve a rating of at least 60% in eacli perfonnarlce category. Tliis 
target is twice as liigli as tlle US Depa1"ciient of Education's perfoniiaiice goal as set by the 
Govenxiient and Perf'ofoliiance Act. 

Cui-rently, perfollllalice data for tlie HWC progralil is gatliered tlwougli bi-annual reports, site visits, 
and surveys. Overall, 16,271 surveys were collected (9,009 youth, 4,970 parents, 916 program staff, 
and 1,826 teachers.) The cliarts below provide a summary of resr~lts as presented witliin the SJAS 
annual eval~xatioii conipleted by CCPA for data collected for participants alid tlieir parents. The data 
collected by CCPA sliows service to 23,742 unduplicated cllildren and youth, at a total cost of $2.37 
per liour of service. Tlie City's direct cost (witliout agency niatcli) equaled $0.97 per hour of 
service. The HWC prograni also continues to provide gender balanced progralnming by servil~g 
50% female and 50% inale students, and continues to focus on Preveiition services witli 74% of 
st~~delitsserved between tlie ages of 5-14. 

The followilig cliarts sliow a summary of tlie results collected by the sruvey data. 

Satisfactioli Rates: 

I Youth I Youth I Parents I Parents I 
Level 1 1 78.3% / 80% 1 92.3% / 91.4% 

hicrease in Reading Sltills: 

I Youth / Youth / Parents I Parents 1 
Level 1 1 47% / 47% 1 73% 1 70% 

Increase i11 Math Slcills: 
YoutIi Youth Parents Parents 
05-06 06-07 05-06 06-07 

Level 1 58% 61(YO 76% 76% 

Youtli Development Scores (Ability to connect witli Adults) 
Youth Youth Parents Parents 
05-06 06-07 05-06 06-07 

Level 1 44% 47% 64% 67% 

Tlie current HWC program sliows consistelit growth in its perfollrlalice and has beell streligtliened by 
tlie Council's support of tlie consistent allocation via tlie Healthy Neigliborllood Venture Fund 
process and eval~lation standards established in tlie program. 
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EVALUATION AND FOLLOW-UP 

SJAS continues to iilove forward to suppoi-t comin~iiiity partners aiid focus our effoi-ts oil the 
delivery of healthy developillelit prograilis for cliildren. PRNS worlted successfully with the Scliool 
Districts and the 11011-profit partners to expaild tlie 11etwor1~ of after scllool programming for Sail Jos6 
families. Tlle partiiersliip with local school districts expai~ded t l ~ e  network of co~nprehensive after 
school prograiiis fi.011136 to 77. Overall, in 2006-07, PRNS f~~ilnded 216 Homework Centers, 
operated 23 Level 2 programs, and 7 Level 3 comprehensive programs. Due to the excelleiit work of 
the recreatioil leaders operating our after scliool sites, PRNS was reqiiested to operate two additional 
sites in tlie Al~iiii Rock School district begi~uiiiig this comiilg scllool year. 

Iri the comiilg year, SJAS will be looltiilg to coiitiilue to focus its efforts 011 tlie provisioil of llealtliy 
developme~itprograms for children. Tlie alai~liing increase in obesity and the need to facilitate 
active play for children and yoiitli are two areas which PRNS believes SJAS call malte a sigilificailt 
contribution. As a result, PRNS will be looltiilg for ways to integrate pliysical activity and recreatioi~ 
as a stronger component of our after-school programs. hi pai-ticular, SJAS will be reaching out to 
ideiitify collaboratioiis with community center operations, citywide sports programs and the City's 
Aquatics prograills to strengthen its youth sports caiilps and summer day cailips. SJAS will also be 
exploring alternative models of operation as well. 111 accordailce witli Council directioii, SJAS will 
be worltiilg witli tlie Sail Josk Educatioil Foiiildatioii to develop a pilot prograiii to ideiitify best 
practices in support of Homeworlt Center operations. As such, tlie coiiliiig year promises to be an 
exciting year. Building on the success ofthis year, PRNS is coilfideilt tliat the SJAS progain will 
continue to be a iiiodel program of collaboratioi~ and excellence. 

PUBLIC OUTREACI-IJINTEREST 

This item does not fit tlie criteria for "Sigiiificant Public Interest." 

ALBERT BALAGS@ 
Director of Parlts, Recre-tt' ion 
a id  Neigliborliood Services 

If you sliould have ally fui-tlier inquiries, please coiitact Mary O'Meai-a, Acting Assistant to the 
Director, at (408) 793-5547. 


