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RECOMMENDATION 

Provide feedback to staff on this workplan for evaluating the City's currelit tree preselvatioii 
activities, including confirmation of the City's overall goals, review of resource allocation, and 
developrrient of any proposed process and policy changes. 

OUTCOME 

Acceptance of this staff report and accoinpaiiying work plan will allow staff to continue 
progress, while ensuri~lg consistency with City Council priorities, on irliprovilig tree preservation 
and stewardship in San Jose. 

BACKGROUND 

During the Julie 4, 2007 T&E Coriliziittee Meeting, staff was directed to expand its coordinatioii 
effoi-ts to include progress reports to the Neighborliood Services and Ed~~cation Comiiiittee. Tliis 
report is rriade in respoi~se to that direction. 

It is estimated that over orie ~nilliori trees exist ill San Jose, with approxiniately 350,000 of those 
on public rights-of-way, City owned property and our Park and Trail systems. Responsibility for 
care and preservatioii of the urban forest is a clialle~~ging issue. Public fi~nding for 
cornpreliensive tree preservation does not exist, and the limited funding that does exist prirriarily 
allows staff to address problem trees, hazardous situations, grinding of stumps, arborist services 
arid issuance of grants to Om City Forest. Our City Forest provides for planting, caring, 
outreach and education prograriis and leverages the City grant to get additional state funding for 
tree plantiiig and i~iaintenance. 
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The City Couiicil has directed several recent reviews and inodificatioizs related to tree 
regulations, largely responsive to cominunity conceills about unpemiitted or iiziproper pi-uiziizg or 
renzoval of trees. As a fui-tlzer response to tlzese referrals, the City Manager's Office has begun 
worlting on a cornprelzensive review of tree-related seivices aiid regulatioizs within the City arid 
coiziparing tlzein to those of other agencies. Representatives fi-oin depastments and otlzer ltey 
stalteliolders are being utilized to conduct this review. Coordination will occur over tlze next 
two to tl-cree irioizths thsouglz open rneetiizgs as well as at tlie Traizsportatioiz and Eizvirolllnent 
Committee. A tree preservation worlcplan was presented 011 May 2 1, 2007 and a progsess report 
presented on J~lize 4, 2007 to the T&E Coninzittee. Recommeizdatioizs for any changes will be 
foivarded as they are identified, and a final report is expected in the Fall of 2007 containing 
possible policy clzanges aizd other lcey recommendations. 

ANALYSIS 

Since reporting progress on tlze tree presewation woskplaiz at the June 4, 2007 Trarisportation 
and Environment Coinrnittee izieeting, staff has proceeded with tlze following steps of tlze 
worlcplal1: 

8 Heard colnlnuizity concerns and conzineizts on the City's tree related policy and seivices. 
Foi~lzal meetings were held on June 25,2007 at City Hall fi-om 6:00 pill to 8:00 pin aizd 
on June 30, 2007 at West Valley Branch Library fro111 10:00 ain to noon. A total of 
approxiinately 125 residents and ltey staltel~olders, such as private arborists, attended 
these meetings. In addition, there were approximately 40 teleplzolze calls or ernails 
requesting i~ifoilnatioiz or providing coinirieizt on tlze City's tree related policies. 
Reviewed coinlneizts froin the corriinunity and staff, after coinpiling and categorizing 
them, in order to identify potential actions aizd 1 or remedies to' the concenzs. 
Initiated review of potential actioris to detei~nine tlze possibility for ilnpleineiztatioiz 
during tlzis fiscal year and the availability of resources to complete tlze action(s). 
Fonned interdepastiizental teaizzs to begin work on a: 

o coinpreheizsive City guideline for planting arid izzaintaining trees, including 
activities such as planting, replanting, in-igation, young tree care, structural soils, 
iizspection, spraying, pruning, spacing, thiiming, tree wells, arid arborist worlcer 
cei-tifications; 

o inore coilsistent and streainliized tree reilzoval pei-rnit process administered by the 
City Arborist for public aizd private trees located in single family residential areas 
and greater coordiization between Planning and tlie City Arborist's office 
regarding trees proposed for removal through developrizent pennits in otlzer areas 
of the City; 

o pilot prograilz to remove aiid replace "nuisance" trees in neighborl~oods; 
o street tree inventory, including a list of data to be collected and identification of 

the things needed far data collectioiz by volunteers or staff; 
a review of the best i-nanagement practices of other agencies; 
o collaboration with PG&E to ensme that proper maintenance practices are 

followed whea working above and below ground aizd that property owners are 
given proper insti-uctions related to City pei-rnit processes when aslted to remove 
trees; and 
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o review of oppoi-tunities to apply for State grants that lnay be used to develop a 
tree-related iilventory, lnanagement plan, innovative project aiid/or education 
prograln. 

Meetings will be scheduled with ltey departments and tlie coininullity to explain progress to date 
on proposal development and to hear any coiiinients aiid colicelms about the process or draft 
proposals. Staff is especially interested in obtaining input that can be used to refine tlie draft 
proposals aiid to hear suggestiolls for alternatives. hi order to obtain that i l ip~t ,  there will be four 
llieeti~lgs witli the commimity. Two lneetiiigs were held to obtain tlie initial colnlnunity input. 
T11is  lumber has been expanded and new locatiolis added to provide additional oppol-timities for 
residents and other staltelzolders to express their opilzions. The nieetings are tentatively being set 
between A~~gus t  20, 2007 and August 3 1, 2007. 

EVALUATION AND FOLLOW-UP 

This report has been prepared to provide an additional venue for public discussion of tliis 
worlcplan. Subject to Committee feedback, staff will refine the plan for future community, 
coinlnittee presentations. 

PUBLIC OUTREACHIINTEREST 

This review of tlie tree preselvation policy is considered to be all iten1 of "Significant Public 
Interest". In addition to several coini~~unity and Coulicil discussions of tliis issue, two 
coinniunity ineetings were lield specifically to solicit additional coimnunity col~imelits and 
concei~~s about existing tree policy and sewices. A notice of the colilinullity nleetiiigs was 
posted on the City iiitei-net website and elnailed to neigliborlioods, eiivironinel~tal groups, 
realtors, arborist professionals, and recent tree reinoval pelmitees. Radio and newspaper al-ticles 
also higlzliglited the City's interest in obtaining colm~uli ty input. In addition, elnail and 
teleplione col~tact ilifonnation was provided for a staff niember who collected colilrilellts froin 
anyone unable to attend tlie two sclleduled meetings. 

During the meeting, staff described the tree preservation worlcplan and heard co~mneiits on 
existing policy aiid services and suggestioris for changes. Many coiiiiiiellts were heard on the 
pennit process, enforcement, master planning, guidelines, maintenance, inveiztories, outreach, 
education, goals and responsibilities. 

Based on coriunents from the community, the next round of colnlnullity meetings will focus on 
obtainiilg feedback 011 potential policy and prograinmatic cl~a~zges. Staff will increase future 
effoi-ts to obtain colnmunity input on proposed actioils by increasing the n~11iiber of ineetings and 
lzoldiiig tlieln in various locatiolis tlvougliout the city. 
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COORDINATION 

Preparation of this report aiid memorandum was coordinated witli the assistaiice of tlie 
Redevelopnieiit Agency aiid tlie followiiig Departments: Enviroiuneiital Services, Parks, 
Recreation and Neighbarliood Services, Plaiming, Building and Code Enforcement, Public 
Worlts, Traiisportation, and the City Attorney's Office. 

FISCALIPOLICY ALIGNMENT 

Tlie proposed work plan is consistent with the Couiicil's direction to review and llialte 
reconlmendations on tree policies. 

BUDGET mFERENCE 

Tlie current effort and worlc plan have been developed within existing operating funds. No 
special budget allocatioii has been made for tree preservation activities at tliis time. 

CEOA 

Not a project. 

Ed Sliilcada 
Deputy City Manager Director of Traiisportation /5+" 

~ i r ec to r  of Planning, Building and Code Ellforcemelit 

For questions please contact ICevin Briggs, L,eadership Fellow, at (408) 535-8108. 


