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The Department of Planning, Building and Code Enforcement is pleased to provide the
Committee a brief overview of the Strong Neighborhoods Initiative (SNI) Blight Busters
Program.

The Blight Busters Program is a relatively new resident-city partnership developed to reduce
blight conditions in the Strong Neighborhoods Initiative area. This resident-city partnership was
mirrored after the Vehicle Spotters Program, which was developed by the Code Enforcement
Division, in an effort to combat excessive storage of vehicles on city streets.

The Blight Busters Program has improved the Code Enforcement Division’s service delivery
efficiencies in SNI Areas through this partnership with resident volunteers (Blight Busters) to
identify blight conditions in their assigned neighborhoods. These blighted conditions, which
impact the quality of life in residential neighborhoods, generally viewable from the driveway
area, may include inoperable (junk) vehicles stored in the driveway, overgrown vegetation, lack
of landscaping, garbage and recycle containers stored at the curb, and other similar conditions
that result in neighborhood deterioration.

How a Resident becomes a Blight Buster

To participate in the Blight Busters Program, each Blight Buster is required to attend a one-hour
training program and sign a six-month City Volunteer Agreement. The training, provided by
Code Enforcement Division staff, is intended to provide an overview of the program, a
description of the role and responsibility of the volunteer, legal constraints, and safety.

Code Enforcement stresses the need to be discreet as neighborhood blight conditions are
identified in an effort to create a safe environment for the Blight Busters Program volunteers.
The names of the Blight Busters are strictly confidential since these neighborhood volunteers are
essentially complainants.

How Neighborhood Blight Conditions are Reported

Blight Busters select a four to five block area within an SNI Area and are provided an incident
log to document the address and blight condition observed. Only one Blight Buster is assigned
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to each area to avoid duplication of reported incidents and to ensure performance and
accountability for both the Blight Buster and the Code Enforcement Inspector. The Blight
Buster can fax or email the incident log to the Code Enforcement Inspector assigned to the SNI
neighborhood. Upon receipt of the incident log, the complaint details are entered into the Code
Enforcement System, a case is opened and a warning notice is mailed, within two days, to the
property owner advising them of the allegation. The incident log is returned to the Blight Buster
advising them that a warning letter has been mailed and the date that they should recheck the
property to determine whether compliance has been achieved. If the alleged condition has not
been corrected, the Code Enforcement Inspector assigned to the area will conduct an inspection
and issue an administrative citation to motivate compliance.

How Does the Blight Busters Program Improve Service Delivery

In addition to the benefit of empowering residents through education and participation, this
program reduces cost and increases efficiency, eliminating the need for staff to inspect properties
wherein the Blight Buster has confirmed compliance. In addition, Code Enforcement Inspectors
are able to focus enforcement efforts on those cases wherein compliance has not been achieved.
To date, the Blight Busters have identified 397 properties with violations and approximately 90%
were resolved without the need for a field inspection.

Blight Buster Trainings

The Blight Busters Program trainings are conducted on a quarterly basis. There have been three
trainings to date, with the last training conducted on March 7, 2007, and subsequently featured in
the West San Jose Resident Newspaper. The trainings are organized and scheduled by the SNI
Community Coordinators, with the actual training provided by Code Enforcement Division staff.
These trainings are open to all residents within the SNI Area and are being conducted in a
different portion of the city to encourage geographical representation. Thus far, 72 residents
have received training and 60 residents have signed up to become Blight Busters Program
volunteers, representing 15 of the 19 SNI Areas. The next training is currently being scheduled
to occur in July on the east side of the city.

We are pleased to provide this overview to the committee on the success of the Blight Busters
Program to date.
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