NS&E AGENDA: 04/12/07
ITEM: 6

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: NEIGHBORHOOD SERVICES AND FROM: Albert Balagso
EDUCATION COMMITTEE

SUBJECT: UPDATE OF THE ANTI-GRAFFITI DATE: 03-29-07
AND LITTER PROGRAM

APPROVED: DATE:

RECOMMENDATION

Committee acceptance of the update on the Anti-Graffiti and Litter Program.

OUTCOME

The Committee will be apprised of the most recent graffiti and litter abatement activities and will
be in a position to recommend approval of this report to the City Council.

BACKGROUND

This report provides an update of the Anti-Graftiti and Litter Program (AGLP) efforts for the
period July 1, 2006 through January 31, 2007.

ANALYSIS

GRAFFITI REPORT

Eradication

Hotline: Response time for Hotline calls from July 1, 2006 through January 31, 2007 was 94%
within 48 hours. The Hotline response target for this period was 95%. Response time for gang
graffiti was 93% within 24 hours. The target for removal of gang graffiti for this period was
100%.

Community Involvement

From July 1, 2006 through January 31, 2007, there were a total of 2,896 Adopt-A-Block
Volunteers who have removed 152,456 square feet of graffiti.
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Additional Program Information

San Jose continues to be viewed as a national model for its Anti Graffiti efforts and has been
contacted by the cities of Orlando, Denver, Portland, Bakersfield, San Rafael, Santa Rosa, San
Francisco, Calgary, Tampa, Seattle, Chula Vista, Dallas and San Antonio regarding both the
Anti-Graffiti and Litter Programs.

The Ninth Annual City-wide Graffiti Survey was completed in January. Approximately 2,594
tags were noted for the period ending January 2007 versus 129 tags for the period ending January
2006. Attachment A provides details on that survey. Staff believes a number of factors
contributed to the increase in tags. The single most significant factor was the redeployment of
two Anti-Graffiti maintenance staff members to remove litter from highway on and off ramps
from March through September 2006. While the Highway pilot program was successful in
reducing litter, it appears to have negatively impacted the Anti-Graffiti program. This pilot
program has ended and staff has been redeployed back to anti-graffiti activities.

In addition, there were procedural changes at the County level that may have had unintended
consequences in reducing the number of youth referred to the Anti-Graftiti program. The last
factor is related to a change in the bargaining agreement with OE3 that requires supervision of
Juvenile Offenders be conducted by Maintenance Worker II staff rather than Maintenance
Worker I. The Anti-Graffiti program has a minimal number of staff with the classification of
Maintenance Worker II and consequently, has had to scale back the number of concurrent crews.

In order to address the backlog of tags, an inter-departmental team comprised of representatives
from the Police Department, Transportation and Parks, Recreation and Neighborhood Services
met to review the statistics. As a result, the following actions will be taken:

1. The Police Department will increase enforcement activities.

PRNS will be utilizing overtime to increase abatement activities through the end of
the year (June 30, 2007)

3. PRNS will be coordinating a City-wide Graffiti Clean-up event on April 14. The
event will provide a mechanism to engage the community in eliminating tags on both
public and private property. The event will kick-off at 9:00 a.m. from the Anti-
Graffiti Office located at 501 Vine Street.

4. Discussions with the County are underway to examine the procedural changes that
have occurred to determine if alternative methods can be put in place to restore the
number of juvenile offenders referred to the Anti-Graffiti program.

5. Efforts will be made to explore alternative strategies to increase the number of
juvenile offender crews within the Anti-Graffiti program.

It is important to note that the number of tags noted in the survey still represents a 96% reduction
over the original baseline set in 1999 when the Anti Graffiti Program started. Moreover, 94% of
all hotline calls are responded to within a 48 hour period and 93% of all gang graffiti is removed

within 24 hours.
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PICK-UP SAN JOSE REPORT

Litter Eradication

« The Weekend Juvenile Offender Program picked up 1,499 bags of litter from July 1, 2006
through January 31, 2007.

« Forty illegal dumpsites have been identified for physical improvements through a CDBG
Grant. Efforts have been completed at 23 of the sites and work on 7 sites is currently in
progress.

Community Involvement

Pick Up San Jose Volunteers (PUSJ):
a. From July 1, 2006 through January 31, 2007:
= 242,139 - Total bags of litter picked up by all participating PUSJ
organizations and staff.
= 675 — Total bags of litter removed by Pick Up San José volunteers.
= 303 — Total bags of litter picked up by one day clean up groups.

As of January 31, 2007:
= 3,092 — Total number of Pick Up San José volunteers.
= 136 — Total number of Hotspots adopted
= 299 — Total number of Hotspot volunteers

b. Ifall the bags of litter picked up by all participating PUSJ organizations and
volunteers from July 1, 2002 through January 31, 2007 (12,662,388) were lined up

next to each other, the line would stretch for 7,196 miles.

Enforcement Strategies

Local law enforcement agencies issued 67 citations for littering from July 1, 2006 to January 31,
2007. These citations were primarily for littering and trucks whose loads were improperly
covered.

Fines for littering

At the Building Strong Neighborhoods Committee meeting on September18, 2006 Anti-Graffiti
and Litter Program staff was asked to research the amount of fines for littering offenses in order
to determine if they were satisfactory. The results of the research are as follows:

General Littering Littering from a vehicle
First Offense $100.00 - $1,000.00 | $250.00 - $1,000.00
Second Offense | $500.00 - $1,000.00 | $500.00 - $1,000.00
Third Offense | $750.00 - $1,000.00 | $750.00 - $1,000.00

Staft does not recommend that the fines be increased at this time because they are adequate.
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Litter Technical Advisory Committee

The Litter Technical Advisory Committee is a countywide team that was formed in January 2007
with agencies and jurisdictions that have litter related responsibilities. The mission of the Litter

Technical Advisory Committee is to further beautify Santa Clara County by preventing and
removing litter through enforcement, education, volunteerism and abatement. Councilmember
Nora Campos is the 2007 Committee Chair and four sub-committees have been established.

Each Committee will be responsible for developing a five-year plan that will include two specific

goals for each year.

2007 Sub-Committee Co-Chairs and Goals

Committee

Committee Members

Enforcement

Chief Tom Brewer and Sergeant Jeff Marozich

Goal 1;

To provide education and training on the litter laws to
a minimum of 13 law enforcement agencies (i.e.,
Police Departments, Sheriffs Department, CHP, Code
Enforcements, etc. ) in Santa Clara County by
December 31, 2007.

Goal 2

To identify and provide the labor for the Santa Clara
County Department of Corrections Alternate Work
Program, a minimum of four illegal dumpsites that will
be cleaned in cooperation with the Litter Control and
Removal Sub-committee by December 31, 2007.

Education

Gary Richards

Goal 1;

To develop and market a public awareness program
that will allow people witnessing litter escaping from a
vehicle to report it so that the registered owner will be
sent an educational letter notifying them of the
violation.

Goal 2:

To distribute a minimum of 1,000 tarps along with
information regarding the laws to truck owners.

Litter Control and Removal

Dave Nelson and John Sighamony

Goal 1;

To coordinate the logistics of the Great American
Clean Up so that a minimum of 15 agencies and/or
cities participate and a minimum of 1,000 bags of litter
are removed. This event will be coordinated with the
Volunteer Sub-Committee.

Goal 2:

To coordinate the clean-up of a minimum of four illegal
dumpsites in cooperation with the Enforcement Sub-
Committee.
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Volunteers Forrest Williams and Richard Santos
Goal 1: To increase the number of volunteers participating in

each of the litter related programs (i.e., Adopt-A-Stop,
Adopt-A-Highway, Pick Up San Jose, etc.) by a
minimum of five percent.

Goal 2: To coordinate the volunteer recruitment logistics of the
Great American Pick Up so that a minimum of 1,000
volunteers participate. This event will be in
coordination with the Litter Control Sub-Committee.

PUBLIC INTEREST/INTEREST

o Criteria 1: Requires Council action on the use of public funds equal to $1million or
greater.

o Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City.

o Criteria 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council
or a Community group that requires special outreach.

None of the above criteria apply to this memorandum. The Program does make outreach calls to
volunteers and broadcasts anti-litter commercials through cable television. Program staff also
attends community meetings, fairs and festivals in order to recruit Anti-Graffiti and Litter
volunteers.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office and the Planning,
Building and Code Enforcement Department.

CEQA

CEQA: Not a project.

ALBERT BALAGSO

Director

Department of Parks, Recreation
and Neighborhood Services
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Attachment A

Council Tags Tags Tags Tags Tags Tags Tags Tags Tags
District January January January January January January January January January

1999 2000 2001 2002 2003 2004 2005 2006 2007

1 1,531 831 337 257 167 224 194 43 64

2 7,050 2,632 1,406 394 294 389 109 9 334

3 12,130 4,924 342 715 899 177 387 13 462

4 7,929 1,507 637 433 376 268 112 4 42

5 14,732 8,108 2,436 747 703 522 261 6 465

6 7,605 4,844 1,756 439 302 278 242 9 368

7 8,332 5,907 842 664 269 250 290 0 97

8 8,190 4,535 1,194 843 546 607 52 32 167

9 2,458 1,507 615 402 226 147 145 8 411

10 1,584 949 933 717 45 51 243 5 184
Total | 71,541 35,744 10,498 5,612 3,827 2913 2,035 129 2,594




San Jose Graffiti Survey - Winter 2007

Attachment 1 of A

District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 District 10 Total
Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects Tags | Objects| Tags | Objects| Tags
Benches 0 0 0 0 2 4 0 0 0 0 1 1 1 2 2 2 0 0 0 0 6 9
Signs 7 16 77 93 76 95 2 2 110 123 51 64 5 5 22 27 79 82 2 29 431 536
Poles 3 4 107 131 57 61 6 6 64 82 48 49 59 68 24 30 89 96 30 46 487 573
Garbage Cans 0 0 0 0 49 50 0 0 1 2 8 17 0 0 0 0 26 22 0 0 84 91
Utility Boxes 8 14 48 57 36 41 1 3 54 68 49 62 9 12 34 48 75 78 29 48 343 431
Mail Boxes 0 0 2 4 35 41 0 0 8 15 12 14 0 0 0 0 0 0 5 8 62 82
Other 1 5 23 26 15 17 0 0 18 20 49 63 1 1 22 30 27 27 9 13 165 202
TOTALS 19 39 257 311 270 309 9 11 255 310 218 270 75 88 104 137 296 305 75 144 1578 1924
District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 District 10 Total
Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags | Objects| Tags
Power Wash 2 4 3 7 2 4 2 4 7 9 4 7 1 1 3 5 4 4 3 4 31 49
Spray Rig 0 0 7 11 36 88 13 22 71 122 26 44 0 0 8 13 49 53 15 30 225 383
Paint Match 5 21 0 0 28 55 0 0 6 13 12 34 3 4 2 12 1 1 3 6 60 1456
Other 0 0 1 5 4 6 7 5 7 11 8 13 4 4 0 0 45 48 0 0 76 92
TOTALS 7 25 11 23 70 153 22 31 91 155 50 98 8 9 13 30 99 106 21 40 392 670
District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 District 10 Total
TOTAL OBJECTS 26 268 340 31 346 268 83 117 395 96 1,970
TOTAL TAGS 64 334 462 42 465 368 97 167 411 184 2,594
District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 District 10 Total
GANG TAGS 7 2 4 4 138 14 10 7 2 11 199
PRIVATE PROP. 23 11 34 7 245 117 7 11 43 47 545




District 1 District 2 District 3 District4 District 5 District 6 District 7 District 8 District 9 District 10
1999 1531 7050 12130 7929 14732 7605 8332 8190 2458 1584
2007 39 311 309 11 310 270 88 137 305 144

City Wide Survey Results Comparisons

Series1
M Series2
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