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RECOMMENDATION

Strong Neighborhoods staff is requesting the Neighborhood Services and Education Council
Committee accept the following progress report on the development of the citywide
neighborhoods commission.

BACKGROUND

At the November 8, 2006 Building Strong Neighborhoods Committee meeting, staff was directed
to develop a detailed plan for a neighborhoods commission. The approved memorandum
directed staff and the Project Advisory Committee’s (PAC) Neighborhoods Commission Work
Group (“Work Group”) to address the issues outlined under the analysis section of this
memorandum. This memo is a progress update on the Work Group’s response to the issues
raised by the Council Committee.

At the Neighborhood Services and Education Committee (NSE) meeting on March 8, 2007, the
Work Group submitted a working draft of the neighborhoods commission plan and provided an
update on its outreach efforts with neighborhood groups and City commissions.

ANALYSIS

The Work Group spent six months presenting to and listening to neighborhood associations, city
commissions, and city staff, which helped inform answers to the issues raised in the November
2006 memorandum. The following are the resulting responses, which will be incorporated into
the final neighborhoods commission proposal coming to the NSE committee for action in May
2007.

» Relationship to existing city commissions, city departments, Mayor and Council
The proposed neighborhoods commission would act in an advisory capacity to the
Council and Redevelopment Agency Board. The commission would collaborate with
other commissions and boards on neighborhood related issues.
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»  On-going funding and staff support
City staff is currently developing a cost estimate for supporting the proposed
commission. Costs include outreach efforts in organizing the caucuses, elections and
initial operational support from City departments to fully establish a functional
commission. Staff currently supports the twenty-seven member PAC and will use it as a
template for estimating annual costs to support the proposed commission.

=  Focus and areas of responsibility
The commission would serve in an advisory capacity to the Mayor, Council/Agency
Board, and City and Agency staff. Sample areas affecting neighborhoods that the
commission would address and advise on include:
a) General plan and subsidiary plans for relevant neighborhoods,
b) Volunteer development and neighborhood involvement,
c¢) Community policing and related issues, including gang prevention, and police
resources for neighborhoods,
d) Support and training of existing and new neighborhood groups,
e) Disaster preparedness and safety,
f) Neighborhood quality of life issues,
g) Neighborhood code enforcement,
h) Neighborhood beautification and revitalization,
1) Streets and traffic, and
j) Preserving and protecting all neighborhoods, including the SNI Project Area.

= The size of the commission
It is proposed to have three representatives from each of the ten (10) Council Districts,
for a total of thirty (30) members.

= Governance infrastructure that includes process for electing members, length of terms,
qualifications, role and number of members
It is proposed that there will be rotating appointments of two-year terms, with the effect
being that half of the seats will be up for renewal each year (staggered appointments). Of
the three seats per district, a neighborhood group may not hold more than one seat of the
three within that Council District. Currently, there are no term limits proposed, but the
Work Group is reconsidering placing term limits.

Annual neighborhood caucuses would be held in each council district and existing
neighborhood groups as defined by council policy 6-30, will select representatives to
serve on the commission. Neighborhood groups - as defined by policy 6-30 - from each
of the council districts will take the lead in organizing the caucus elections. Recognized
neighborhood groups attending the district-wide caucus can only be represented once
within the caucus. During the caucus process, each neighborhood group will exercise
one vote on successive rounds until a majority is reached on a specific individual for a
commission seat. This process continues until all three seats are filled. The Mayor and
City Council will confirm the commissioners once the City Clerk verifies the eligibility
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of those who have been elected by the causes. City staff and the Work Group will
continue to define the election process.

Legal and political implications

Until more information is provided on the election process, it is difficult to identify any
specific legal implications at this point. This commission will adhere to all applicable
City policies, procedures, and State laws.

Accountability to the city and neighborhoods
The commission will provide reports to the neighborhood groups, Council, and Senior
Staff as scheduled. Annual reports will be given at each of the caucus meetings.

Defining a clear focus and role to allow for measurable success and accountability

The proposed mission is “to integrate the voice of Neighborhoods into the City of San
Jose’s decision-making processes.” The role includes the study, review, and evaluation
of issues and programs affecting San Jose neighborhoods. As with current commissions,
this commission would make recommendations to the City Council and Redevelopment
Agency. The commission would serve as a resource to the Council and City staff when
reviewing matters affecting neighborhoods.

The commission would be governed under San Jose Municipal Code Section 2.08.060
specifying that a commissioner with unexcused absences from three consecutive regular
meetings, or 20% of the meetings in a calendar year, is deemed to have resigned from the
commission.

Preserving and protecting the existing neighborhoods in the Strong Neighborhoods
Project Area

A subcommittee of the proposed neighborhoods commission will maintain a standing
Neighborhood Advisory Committee subcommittee (NAC) to advise the commission on
issues specific to SNI neighborhoods. The subcommittee is proposed to consist of NAC
Presidents (or designee) and be chaired by a designated member of the Neighborhoods
Commission.

PUBLIC OUTREACH AND NEXT STEPS

A second public forum was held on March 24, 2007 with a three-fold purpose: to inform and
update the community about the commission plan to date; gather questions and address concerns;
and continue building support for the commission. Among the comments:

Create a system of communication back to the neighborhoods that takes into account that
not everyone has the resources to receive information electronically or understands
English

Doing outreach to all ethnic communities to help build a diverse commission

Creating term limits for the commissioners and staggering terms within each council
district

Establishing common rules and processes for all caucus to follow
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* The need for the commission to foster partnerships with schools

The Working Group is deliberating on each suggestion from the forum for incorporation into the
plan and/or developing recommendations on how to address with the support of the City’s staff.
The Working Group is finalizing its neighborhoods commission communications plan targeting
key and diverse audiences to ensure effective and widespread outreach.

In April, the Working Group is presenting the neighborhoods commission plan to the Strong
Neighborhoods Initiative Steering Committee, Housing Community Development Commission,

and Appeals Hearing Board.

COORDINATION

This memorandum was done in coordination with the Project Advisory Committee’s Work
Group, City Manager’s Office, San Jose Redevelopment Agency, General Counsel, and the City
Attorney’s Office.

BUDGET REFERENCE

To be determined in the neighborhoods commission plan.
CEQA

This is not a project.

MARK LINDER
Deputy City Manager



