
 

 

 NSE AGENDA: 3/08/07 
 ITEM: 6 

 TO: NEIGHBORHOOD SERVICES  FROM: Mark Linder 
  AND EDUCATION COMMITTEE 
 
 SUBJECT: STRONG NEIGHBORHOODS   DATE: 3-8-2007 
  INITIATIVE MONTHLY  
  UPDATE  
              
 
 
RECOMMENDATION 
 
Strong Neighborhoods staff is seeking input from the Neighborhood Services and Education 
Committee on: 
 

a) The Building Strong Neighborhoods Pilot Area update (work plan attached), and 
 

b) Strong Neighborhoods Initiative (SNI) proposed performance measures (attached).  The 
framework for the proposed measures is detailed in this memorandum. 

 
In addition to the items above, a member of the Project Advisory Committee (PAC) Executive 
Committee will provide a brief progress report on the Neighborhoods Commission proposal.  
The PAC has submitted a draft Neighborhoods Commission Work plan for review (attached). 
 
BACKGROUND 
 
The newly restructured Neighborhood Services and Education (NSE) Committee has requested 
that Strong Neighborhoods propose new performance measures to be included periodically in the 
monthly report on the Committee’s agenda.  This memorandum serves to present the NSE 
Committee with the proposed performance measures framework, which includes data sources 
and frequency of reporting.   
 
The Framework contains goals, outcomes, and Activity and Workload Highlights related to the 
full range of Strong Neighborhoods’ activities, many of which are linked to the efforts of other 
City departments.  Some of the proposed performance measures are new and/or involve initial 
coordination with other departments, and therefore will not be immediately available.   
 
ANALYSIS  
 
Strong Neighborhoods includes a range of essential revitalization activities for the City of San 
José, from leadership development and community organizing to housing rehabilitation and 



NEIGHBORHOOD SERVICES AND EDUCATION COMMITTEE 
Subject:  Strong Neighborhoods Initiative – Proposed Performance Measures 
March, 8 2007 
Page 2 
 
capital improvements.  To accomplish these goals, Strong Neighborhoods partners with other 
City departments as well as community leaders.  This wide breadth of services, as well as a 
series of organizational changes, has made the development and consistent tracking of Strong 
Neighborhoods performance measures challenging. 
 
The proposed framework incorporates previously developed as well as new measures that 
conform to the following criteria: 
 

 Data that can be gathered accurately and consistently 
 Data that can be collected cost-effectively 
 No redundancy between measures 
 Importance of each measure in telling “the Strong Neighborhoods story” 

 
Much of the data that will be reported requires collaboration with other departments (e.g. Code 
Enforcement, Department of Housing, Department of Transportation).  Accordingly, the 
proposed measures have been vetted for cost-effectiveness and ability to accurately and 
consistently communicate findings using existing methods of measurement, such as the City of 
San José Community Survey or budget data.   
 
Activity and Workload Highlights present an opportunity for Strong Neighborhoods to give a 
more descriptive, qualitative picture of its work.  Many of these are dependant on particular 
projects, grant funding, or other initiatives, and as such are less effective in offering comparative 
data for the purpose of program evaluation. 
 
PUBLIC OUTREACH AND NEXT STEPS
 
Given the need to collaborate with other City departments and the community in developing 
Strong Neighborhoods performance measures, baseline data and target figures have yet to be 
established.  Upon receiving feedback from the NSE Committee, the framework will be 
presented to the SNI Steering Committee to assure the relevance of each measure and to begin 
establishing 1 year and 5 year targets.  SNI staff will also provide an opportunity for community 
feedback on the proposed performance measures, including from the Project Advisory 
Committee (PAC).    
 
A finalized list of proposed performance measures incorporating feedback from the community, 
SNI Steering Committee, and NSE Committee will be submitted at the April 12 NSE Committee 
meeting. 
 
 
 
 
 MARK LINDER 
       Deputy City Manager 
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ATTACHMENT A 
 
BUILDING STRONG NEIGHBORHOODS PILOT AREAS:  

1) Seven Trees (Council District 7) 
2) Hillsdale / Camden / Branham / Meridian (Council District 9) 
3) Silver Leaf (Council District 2) 

 
BUILDING STRONG NEIGHBORHOODS OUTCOMES 

 Communities that feel safe 24 hours per day 
 Strong, capable, and engaged neighborhood organizations throughout the City 
 Formal establishment of neighborhood vision and priorities 
 Alignment of City services and projects with neighborhood priorities 

 
DEPARTMENT PARTNERS:  City Manager’s Office, Redevelopment Agency, Public Works, Transportation, Parks, Recreation, and Neighborhood 
Services, Planning, Building, Code Enforcement, Police Department, Fire Department, Emergency Services, Housing, Environmental Services, City 
Attorney’s Office, Library 
 
 
SEVEN TREES BUILDING STRONG NEIGHBORHOODS WORK PLAN  
 
TASK / EVENT T SIMELINE  TATUS 
Establish department liaisons and cross-departmental team to 
engage in pilot area efforts 

January 2007 Neighborhood Services CSA Working 
Group meeting monthly 

Assessment of existing physical conditions, City services, capital 
projects, and social conditions (demographics, community 
organizations) with each pilot area 

 

Early 2007  Completed 

Conduct outreach to existing stakeholder groups to identify leaders 
and begin to understand community assets and issues  
 

Early 2007  Outreach to stakeholder groups and 
neighborhood leaders have been 
initiated.  Initial assessment of assets 
and issues is completed. 

Conduct leadership training and neighborhood listening project Spring / Summer 2007 Initial Leadership Training held on 
2/14/07.  
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Develop neighborhood coalition comprised of community 
stakeholders 
 

Spring / Summer 2007 Leaders from Iola Williams Senior 
Center, Cry Out Christian Fellowship, 
and Seven Trees Neighborhood 
Group have made a commitment to 
create a neighborhood coalition. 

Initiate and implement community meeting series to:  
 Listen, listen, listen 
 Provide information / training on existing City projects and 

services,  
 Identify neighborhood vision, priorities, and  
 Develop organization action plan  

 

Spring / Summer 2007 Meetings are tentatively scheduled for 
March, April, and May.  A Day of 
Action will be held in May in which a 
survey of the neighborhood will be 
completed with the assistance of 
neighborhood leaders.  The results of 
the survey will provide the basis for 
an organization action plan that will 
be presented to the City in mid 2007.   

Pilot area action plan agendized for City Council 
review/consideration 

Late 2007  

Initiate implementation plan with an emphasis on neighborhood-
driven quick victories and the alignment of neighborhood priorities 
with existing City resources or grant opportunities 
 

Late 2007 The Seven Trees Neighborhood 
Group has been awarded a CAP grant 
of nearly $2,000.  The group is 
participating in a March 17 dumpster 
day and neighborhood clean-up.  
NDC and PRNS staff are working 
with residents to organize the April 
Spring Fling and August National 
Night Out Against Crime.  A formal 
implementation plan with additional 
quick victories will be created in Late 
2007. 

End of year evaluation of BSN Pilot Area Initiative 
 

Late 2007  

Develop recommendations, based on evaluation, for potential city-
wide implementation strategy 
 

2008  
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HILLSDALE/CAMDEN BUILDING STRONG NEIGHBORHOODS WORK PLAN  
 
TASK / EVENT IMELINE  TATUS 
Establish department liaisons and cross-departmental team to 
engage in pilot area efforts 

December 2006 NDC staff attending CD9 City 
Provider Meetings 

Assessment of existing physical conditions, City services, capital 
projects, and social conditions (demographics, community 
organizations) with each pilot area 

 

Early 2007  Demographics have been collected, 
assessment in-progress 

Conduct outreach to existing stakeholder groups to identify leaders 
and begin to understand community assets and issues  
 

Early 2007  NDC staff has met with property 
owners, faith based leaders, and the 
principal of the elementary school.  
Outreach is on-going. 

Develop neighborhood coalition comprised of community 
stakeholders 
 

Spring / Summer 2007 In-progress 

Explore potential for leadership training and neighborhood 
listening project 

Spring / Summer 2007  

Initiate and implement community meeting series to:  
 Listen, listen, listen 
 Provide information / training on existing City projects and 

services,  
 Identify neighborhood vision, priorities, and  
 Develop organization action plan  

 

Spring / Summer 2007  

Pilot area action plan agendized for City Council 
review/consideration 

Late 2007  

Initiate implementation plan with an emphasis on neighborhood-
driven quick victories and the alignment of neighborhood priorities 
with existing City resources or grant opportunities 
 

Late 2007  

End of year evaluation of BSN Pilot Area Initiative 
 

Late 2007  
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Develop recommendations, based on evaluation, for potential city-
wide implementation strategy 
 

2008  

 
SILVER LEAF BUILDING STRONG NEIGHBORHOODS WORK PLAN 
 
TASK / EVENT T SIMELINE  TATUS 
Establish department liaisons and cross-departmental team to 
engage in pilot area efforts 

February 2007* In-progress 

Assessment of existing physical conditions, City services, capital 
projects, and social conditions (demographics, community 
organizations) with each pilot area 

 

Early 2007  In-progress 

Conduct outreach to existing stakeholder groups to identify leaders 
and begin to understand community assets and issues  
 

Early 2007  NDC staff is in contact with the Silver 
Leaf Neighborhood Association; a 
meeting with NDC staff and the 
president is scheduled for early 
March. 

Develop neighborhood coalition comprised of community 
stakeholders 
 

Spring / Summer 2007 In-progress 

Explore potential for leadership training and neighborhood 
listening project 

Spring / Summer 2007 In-progress 

Initiate and implement community meeting series to:  
 Listen, listen, listen 
 Provide information / training on existing City projects and 

services,  
 Identify neighborhood vision, priorities, and  
 Develop organization action plan  

 

Spring / Summer 2007  

Pilot area action plan agendized for City Council 
review/consideration 

Late 2007  
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Initiate implementation plan with an emphasis on neighborhood-
driven quick victories and the alignment of neighborhood priorities 
with existing City resources or grant opportunities 
 

Late 2007  

End of year evaluation of BSN Pilot Area Initiative 
 

Late 2007  

Develop recommendations, based on evaluation, for potential city-
wide implementation strategy 
 

2008  

*Community Coordinator for Silver Leaf started on 2/12/07 
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Proposed SNI Performance Measurement Framework 
 

PERFORMANCE MEASURES  SOURCE  REPORTING 
FREQUENCY 

1‐YEAR 
TARGET 

5‐YEAR 
TARGET 

Outcome 1:  Effective Community Leadership and Partnerships with Residents 
  Goal 1a:  Capable, connected local leadership and strong neighborhood 

organizations 
    

1 • PM 1a.1:  % change in resident participation at Neighborhood Association and 
Neighborhood Action Coalition (NAC) meetings  

Volunteer 
Database 

Quarterly TBD TBD 

2 • PM 1a.2:  % change in resident volunteer hours (with community/government 
organizations/events) 

Volunteer 
Database 

Quarterly TBD TBD 

3 • PM 1a.3:  % of residents reporting good or better satisfaction with 
Neighborhood Development Center (NDC) leadership training (city-wide) 

NDC survey Quarterly TBD TBD 

4 • PM 1a.4:  % of trained residents reporting/demonstrating improvements in their 
ability to address community issues (city-wide) 

NDC survey Quarterly TBD TBD 

5 • PM 1a.5:  % increase in residents trained (city-wide) NDC survey Quarterly TBD TBD 
  Goal 1b:  Connection to place     
6 • PM 1b.1:  % of residents who feel that people in their neighborhood definitely or 

probably share a sense of local pride 
Community 
Survey (CS) 

Biennially TBD TBD 

Outcome 2:  Deliver Neighborhood Priority Projects On-time and On-budget 
  Goal 2a:  Deliver quality CIP projects in SNI neighborhoods on-time and on-

budget 
    

7 • PM 2a.1:  % of CIP Projects completed or on schedule within 2 months of 
approved baseline schedule 

CIP 
Database 

Annually TBD TBD 

8 • PM 2a.2:  % of CIP projects in SNI neighborhoods that are completed within the 
approved baseline budget 

CIP 
Database 

Annually TBD TBD 

  Goal 2b:  Leverage investments in Neighborhoods      
9 • PM 2b.2:  % of total investment for Top-Ten revitalization efforts from property 

owners and private developers 
SNI Biannually TBD TBD 

  Goal 2c:  Residents perceive that their neighborhood has improved     

ATTACHMENT B 
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10 • PM 2c.1:  % of residents indicating that the physical condition of their 
neighborhood has gotten somewhat better over the last two years 

CS Biennially TBD TBD 

Outcome 3:  Deliver effective neighborhood services      
  Goal 3a:  Safe and Clean Neighborhoods      

11 • PM 3a.1:  % change of selected violent crime in SNI neighborhoods  SJPD  Quarterly TBD TBD 
12 • PM 3a.2:  % of residents surveyed who perceive that their neighborhood is 

“Very Safe” when walking during the day 
CS Biennially TBD TBD 

13 • PM 3a.3:  % of residents surveyed who perceive that their neighborhood is 
“Very Safe” when walking at night 

CS Biennially TBD TBD 

  Goal 3b:  Revitalize and rehabilitate uses, sites and structures in neighborhoods 
and commercial/industrial areas 

    

14 • PM 3b.1:  % of residents rating the physical attractiveness of commercial 
buildings as good or excellent 

CS Biennially TBD TBD 

15 • PM 3b.2:  % of residents rating the physical attractiveness of residences and 
residential property as good or excellent 

CS Biennially TBD TBD 

  Goal 3c:  Quality living and working environment     
16 • PM 3c.2:  % of customers who rate the physical condition of local parks as good 

or better 
CS Biennially TBD TBD 

17 • PM 3c.5:  % of new and/or renovated shared community spaces from SNI Top-
Ten lists (parks, community gardens, shared open space and community centers) 

SNI Annually TBD TBD 

18 • PM 3c.3:  % change in Code violations/complaints Code 
Enforcement 
(CE) 

Quarterly 
TBD TBD 

19 • PM 3c.4:  % of Code violations resolved within estimated processing standards, 
based on type and complexity of violations  

CE  TBD TBD TBD 

  Goal 3d:  Improved transportation safety and environment     
20 • PM 3d.1:  % change in pedestrian and bike injury accidents  DOT Biannually TBD TBD 
21 • PM 3d.2:  % change in automobile injury accidents  DOT Biannually TBD TBD 
22 • PM 3d.3:  % of neighborhood street trees in “good” or better structural condition DOT Biannually TBD TBD 
  Goal 3e:  Improved Neighborhood-Police relations     
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23 • PM 3e.2:  % of residents who report satisfaction with police protection in their 
neighborhood 

CS Biennially TBD TBD 

  Goal 3f:  Public services meet the demand of neighborhoods      
24 • PM 3f.1:  % of community residents satisfied with the overall citywide quality of 

services provided by the City 
CS Biennially TBD TBD 

25 • PM 3f.2:  % of residents contacting the city who say they are satisfied or very 
satisfied with the timeliness, courtesy, and competence of City employees 

CS Biennially TBD TBD 

26 • PM 3f.4:  % of customers rating City efforts at removing graffiti as good or 
better 

CS Biennially TBD TBD 

* All Performance Measures refer to activity in SNI neighborhoods unless otherwise specified. 

 

ACTIVITY & WORKLOAD HIGHLIGHTS  SOURCE  REPORTING 
FREQUNCY 

Effective Community Leadership and Partnerships with Residents 
 Capable, connected local leadership and strong neighborhood organizations    

• Community Involvement (attending public/neighborhood/school meetings, community events e.g. 
religious, sports, etc) 

Volunteer 
Database 

Quarterly 

• Number of active NACs and Neighborhood Associations formed  SNI Quarterly 
• Formal establishment of neighborhood vision and priorities SNI Quarterly 
• Number of Blight Busters volunteers CE Quarterly 
• Number of registered participants who are volunteering in the community six months after NDC training 

(city-wide) 
NDC 
survey 

Quarterly 

Deliver Neighborhood Priority Projects On-time and On-budget 
 Leverage Investments in Neighborhoods    

• Level of investment from property owners for revitalization efforts SNI Biannually 
• Level of investment from private developers for revitalization efforts SNI Biannually 
• Level of Top-Ten priority project funding provided by outside City funding SNI Biannually 
• Projects in partnership with other City Departments (number and name); List partners of each project SNI Biannually 
• Level of outside investment for non-Top-Ten revitalization efforts SNI Biannually 
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• Total funding from City Departments (non-SJRA) for SNI area projects SNI Biannually 
• Amount of successful grant funding secured per Top Ten priority project SNI Biannually 

Deliver effective neighborhood services  
 Safe and Clean Neighborhoods    

• Number and type of Neighborhood Watch and Community Policing efforts (including participation in 
Crime Free Multi-Housing courses) 

SJPD Biannually 

• Number of graffiti removals PRNS Quarterly 
 Safe and Affordable Housing   

• Number of home upgrades through NHSSV paint-a-thons SNI Quarterly 
• Amount spent in SNI versus non-SNI neighborhoods on housing rehabilitation Housing Quarterly 
• Amount spent on affordable housing development in each SNI neighborhood by quarter Housing Quarterly 
• Completions of housing rehabilitation by SNI neighborhood  Housing Quarterly 
• Number of neighborhood clean-ups in 19 SNI sites SNI/CE Quarterly 

 Revitalize and rehabilitate uses, sites and structures in neighborhoods and commercial/industrial areas    
• Number and types of new retail/commercial investments SNI Quarterly 

 Quality living and working environment    
• Number of schools serving as hubs SNI Quarterly 

 Improved transportation safety and environment    
• Number and types of traffic calming and street enhancement projects completed DOT Quarterly 
• Number of street trees planted DOT Quarterly 

 
Quarterly:     
Biannually:   
Annually:  
Biennially  
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ATTACHMENT C 

 
To: Neighborhoods Commission Workgroup 
From: Beth Shafran-Mukai 
Re: Updated Draft Workplan for Review 
Date: February 25, 2006 
 
 
Background: This document describes a framework to support the growth of 
participatory democracy and increased community involvement for all 
Neighborhoods in San Jose.  
 
The dream of a city-wide Neighborhoods Commission evolved from extensive 
discussion among the members of the Strong Neighborhoods Initiative Project 
Advisory Committee about how to best preserve the strengths of our group and 
the learning and work we had done together over the past five years. We realized 
that the greatest legacy that we can leave to all the residents of San Jose is a 
Neighborhoods Commission.  
 
For the last five years, the SNI PAC has been the voice of historically 
underserved San Jose Neighborhoods within the SNI Redevelopment Project 
Area. As a group, we have advocated for our homes and communities, worked 
with staff to identify Neighborhood needs and specific projects, and worked 
shoulder-to-shoulder both with volunteers and staff to transform many 
Neighborhoods throughout the City.  
 
The members of the SNI PAC are committed to working with Neighborhood 
Leaders throughout all of San Jose to ensure that all Neighborhoods are 
supported in developing an effective relationship with the City, and to be a 
resource in the City’s decision making processes that affect our communities.  
 
Issue Statement: The City Council has stated their intent to assure that the 
views of all Neighborhoods are considered on issues related to community 
quality of life. We agree that there must be an ongoing body to link and support 
all San Jose Neighborhoods in the development of active Neighborhood Groups 
and to ensure a robust relationship between the City of San Jose and the 
Community. 

As defined in Planning Outreach Policy 6-30, a “Neighborhood group” is a group 
or organization that is representative of its’ specific Neighborhood, and whose 
primary purpose is the improvement of that Neighborhood. The Neighborhood 
group is self-identified and provides an annual update of its’ contact information 
to the City. 
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Analysis: Cities around the Country have developed different models to 
encourage resident involvement and empower Neighborhoods. These range 
from decentralized coalitions to highly structured staff-supported organizations.   
 
San Jose is a large and diverse city with many Neighborhood Groups, some 
established and some in the early process of formation. What we have found in 
both our time working together as the SNI PAC as well as in working with non-
redevelopment Neighborhoods is that we share many, if not most, of the same 
goals: attractive and safe Neighborhoods, well-maintained public amenities, and 
a desire to have our Neighborhood contributions acknowledged and input 
integrated into the decision making processes that affect our communities.  
 
Mission: Support and advocate for all San Jose Neighborhoods through 
community participation, communication, partnerships, shared accountability, 
and diverse community celebration. 

 
Vision:  Integrate the voices of all San Jose Neighborhoods into San Jose’s 
decision-making process. 
 
Scope and Duties: The Neighborhoods Commission will advocate for all San 
Jose Neighborhoods. The mission of this body is to integrate the voice of 
Neighborhoods into the City of San Jose’s decision-making processes. This 
includes the study, review, and evaluation of issues, courses of action, and 
programs affecting San Jose Neighborhoods, and making recommendations to 
the City Council and Redevelopment Agency. The City Council would look to this 
body as a resource when reviewing matters with an impact on Neighborhoods, 
and the Neighborhoods Commission would be consulted at the earliest possible 
stages on matters of significant community interest that may come before the 
Council. 
 
The Commission would be a forum for the following: 

 
a) Consulting with appropriate City Department/ Staff regarding 

documentation of best practices and to assist newly developing 
Neighborhood organizations in leadership development. 

b) Receiving information from City Staff and provide advice and 
consultation on Inter-Neighborhood issues. 

c) Providing a Neighborhood voice to City Leadership in prioritizing 
Neighborhood spending, infrastructure, and quality of life issues.  

d) Accepting petitions from recognized Neighborhood Groups that 
request review and assistance (must have exhausted all other avenues 
or administrative remedies to address issues first).  

e) Promoting enhanced communication and resolution of issues between 
Neighborhoods and the City of San Jose. 
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Relationships: The City Council is the final decision-making body. The 
Neighborhoods Commission would act in an advisory capacity to the Council and 
would work with both City and, when applicable, Redevelopment Agency Staff, 
and when appropriate, collaborate with other Commissions and Boards regarding 
Neighborhood quality of life issues. 

Qualifications and Appointment Process: The Commission will have equitable 
representation from throughout San Jose. There would be three representatives 
from “Neighborhood Groups” from each of the ten (10) Council Districts, for a 
total of thirty (30) members. All members must reside within the boundaries of 
the City of San Jose.  

To empower Neighborhoods, membership on this body will be chosen by 
Neighborhood Caucus in each Council District, and will reflect the desires of the 
Neighborhood Groups. The existing Neighborhood Groups will select their own 
representatives to be seated on the Commission. The process by which this 
selection process occurs will be decided by the Neighborhood Groups. Each 
Neighborhood Group will have an annual caucus to review their delegates and 
appoint or elect members to the Commission. The caucus would be attended by 
the recognized Neighborhood Groups district-wide, and no Neighborhood Group 
shall be represented more than once within the caucus (only “one bite of the 
apple”). During the caucus process, each Neighborhood group would exercise 
one vote on successive rounds until a majority is reached on a specific individual 
for a commission seat. This process shall continue until all three seats have been 
elected.  

There will be rotating appointments of two year terms, with the effect being that 
half of the seats will be up for renewal each year (staggered appointments). The 
intent is that continuing of the work and programs of the Commission would be 
maintained, while encouraging developing new Neighborhood leadership to 
become involved in the process. Of the three seats per district, a Neighborhood 
Group may not hold more than one seat of the three within that Council District. 
Neighborhood Groups may continue to send an individual, there are no term 
limits.  

The City and RDA will provide funding to staff and for operations of the 
Neighborhoods Commission.  

The Redevelopment Director and Neighborhoods Commission will maintain a 
standing Neighborhood Advisory Committee subcommittee (NAC)  to advise 
them on issues specific to Neighborhoods within the Strong Neighborhoods 
Initiative Redevelopment Project Area, The subcommittee shall consist of the 
NAC Presidents (or designee) and shall be chaired by a designated member of 
the Neighborhoods Commission for this purpose. 
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Accountability:  Reports would be made to Neighborhood Groups, Council, and 
Senior Staff on regular scheduled basis. An annual report would be presented at 
the yearly caucus by Council District.  

Meetings: The Commission meets on (date and time to be chosen), City Hall, 
(room to be assigned). On average, Commissioners spend five (5) hours a month 
attending monthly meetings and an additional eight (8) hours per month on 
Commission business.  

Benefits: There is no compensation for the members of the Neighborhoods 
Commission. However, from time to time, Commissioners may be reimbursed for 
approved expenses incurred on City business.  

Political Reform Act: The Conflict of Interest Section of the Political Reform Act 
applies to the Strong Neighborhoods Commission; and Commissioners are 
required to file a Statement of Economic Interests (Form 700). 

Attendance Policy: Commission Members are expected to attend all 
Commission Meetings. San Jose Municipal Code Section 2.08.060 specifies that 
a Commissioner, who has unexcused absences from any three consecutive 
regular meetings, or 20% of the meetings in a calendar year, is deemed to have 
resigned from the Commission. 
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Additional Information and Exhibits:  

1. Some concrete examples of matters that the Neighborhoods Commission will 
have jurisdiction to review include: 

a) General  plan and subsidiary plans for relevant Neighborhoods, 
b) Volunteer development and Neighborhood involvement,  
c) Communications to and from Neighborhoods, 
d) Community Policing and related issues, including gang prevention, and 

police resources in Neighborhoods, 
e) Support and training of existing and new Neighborhood Groups, 
f) Neighborhood health care needs and human services, 
g) Disaster preparedness and safety, 
h) Residential care facilities and their impact on Neighborhoods, 
i) Neighborhood quality of life issues, 
j) Neighborhood code enforcement, 
k) Neighborhood beautification and revitalization, 
l) Streets and traffic, 
m) Connection of educational resources,  
n) Preserving and protecting Neighborhoods in the SNI Redevelopment 

Plan Area,  
o) Surveying of Neighborhood Groups on issues and questions. 
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