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RECOMMENDATION 
 
It is recommended that the Making Government Work Better Committee accept this report on 
the status of the Information Technology projects discussed below. 
 
BACKGROUND 
 
The purpose of this memo is to summarize activities and provide a status update of the major 
Information Technology projects discussed in previous reports, with the addition of the 
Converged Network.   
 
Below is a summary of each of the major IT projects that have been reported to the Committee: 
    
1. Project Name:  Automated Information System – Automated Reporting System 

Project Champion:  Rob Davis 
Project Manager:  Cecil Lawson 
City Service Area:  Public Safety 
Corporate Priority:  Effective Use of Technology 
 
Background - The Police Department envisions the Automated Reporting System (ARS) as 
being one of the primary tools used to automate data entry into the Police Records 
Management System (RMS).  The objective of this effort is to reduce the gap between data 
collection and entry and thus improve usability.  If an officer in the field can enter data soon 
after an event has occurred, the content will be much more effective than if entered at a later 
time by someone who was not at the scene of the event.  

 
Current Project Status – The overarching goal of the Infield Reporting Project is to 
electronically generate police reports directly from the source of the reports.  The project 
recently experienced several delays due to vendor software related issues. Due to these issues 
the project is now on hold.   
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• Wireless network – The network designed for use with automated field reporting is 
currently installed and is being used at the main police facility.    The wireless system 
is now activated at the police main campus on San Pedro Street, Crime Prevention 
Building, and the Curfew Center. Additional wireless hot spots are planned for Fire 
Department facilities and require additional technical coordination with the Fire 
Department to complete.  

 
• Application Software - Data911 has experienced several missteps in their process of 

software testing, regression testing and software distribution. This has directly 
resulted in several delays in our testing process and effectively has placed the 
software provider on hold until the initial software defects are corrected and their 
quality assurance process is revised.   

 
 

2. Project Name: Computer Aided Dispatch/Automatic Vehicle Location Project 
Project Champion: Rob Davis 
Project Manager: Cecil Lawson 
City Service Area: Public Safety 
Corporate Priority: Customer Service & Effective Use of Technology 
 
Background - The Police and Fire Department have been utilizing Computer Aided 
Dispatch systems since San Jose assumed the responsibilities for communications services in 
1990.  The Computer Aided Dispatch system is comprised of software that was designed in 
the late 1980s and hardware that was upgraded in 1995.  Today’s modern Computer Aided 
Dispatch systems provide ease of use and flexibility that the current legacy system cannot 
offer. The new CAD system from Intergraph Public Safety was officially launched in June of 
2004. 
 
The newly deployed Intergraph Public Safety (IPS) CAD system transmits much more data 
than our previous system. The additional Automatic Vehicle Location (AVL) data is the 
primary reason why a complete evaluation of our existing Radio Frequency (RF) network has 
just been competed by Motorola. We are now in the process of exploring other options to 
increase the overall RF network capacity.  
 
The new CAD contains four major user interfaces and systems: Mobile (Used in the Police 
Cars), Dispatch (Used by emergency dispatchers), and Maps used by both Mobile and 
Dispatch users.  The RF System (Radio Frequency) is now being included in this report. 
Below is a summary of the resulting fixes, changes and adjustments to these major 
subsystems within CAD 

 
• Mobile issues - There have been seven major updates to the CAD software component 

used in patrol cars. These updates included 76 product changes, bug fixes, and updated 
maps. The next software upgrade began in early November and includes newer features 
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that allow officers to attach to existing calls for service. The new “Self Attach” capability 
significantly increases the capability of the mobile CAD product.  

 
• Dispatch – We continue to upgrade components of the desktop system so that rendering 

of maps is more efficient. The Matrox Accelerated Graphics cards are currently being 
installed on all desktop CAD systems. We are currently reviewing the newest version of 
the Intergraph Public Safety (IPS) software to be released next year. The software will 
include many of our requested features including the ability to manage several different 
calls at the same time. This feature closely mimics basic Microsoft windows functionality 
as they apply to application software such as CAD.  

 
• Mapping Results - We have made significant progress with CAD map related issues. The 

number of reported errors for September 2005 compares favorably with the old CAD 
system.  The average number of reported map errors for the old CAD system was 50 
errors per month.  During the month of September, there were 18 reported mapping errors 
out of approximately 30,000 separate CAD events that required location verification. 
Currently, our map error rate is 0.07%. The error rate is much better than the previous 
version of CAD maps used before June of 1004. 

 
• RF System Concerns – The Motorola DataTAC system is a wireless network used to 

transmit data to our fleet of Police and Fire vehicles. The deployment of the new CAD 
system substantially increased the amount of data being transmitted through this system 
and has caused delays during peak usage periods. Several CAD features, such as AVL 
frequency, Auto update of Automated Vehicle Location (AVL), and Location of Interest 
(LOI), are currently not functioning at the level originally intended because of limited 
bandwidth. 
 
Motorola conducted a system evaluation from April 2005 to August 2005. Their finding 
verified that the additional data requirement from the new CAD deployment significantly 
increased our use of the DataTAC 800Mhz wireless network.  We are currently exploring 
ways to increase our available RF bandwidth. 
 
 

3. Project Name:  Integrated Human Resource / Payroll System 
Project Champion:  Mark Danaj 
Project Manager:  Dan Kadomoto 
City Service Area:  Strategic Support 
Corporate Priority:  City as Employer of Choice 
 
Background – The PeopleSoft Human Resource/ Payroll, PeopleSoft Version 8.1 was 
implemented in April 2002.  This version’s application maintenance support provided by 
Oracle / PeopleSoft will continue as follows:  Patches and Fixes to March 2006, Upgrade 
Scripts to March 2007.  This version strategically embraces the City’s e-government 
initiative using web-based functions, and provides an opportunity to streamline payroll and 
human resource business processes.  The project’s priorities since the implementation are:  1) 
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reduction of system customizations, reducing the complexity of maintenance and reduction in 
processing time; 2) further implementation of standard PeopleSoft Employee Services and 
Payroll processes to provide greater efficiency, and 3) implementation of web enabled self 
service functionality. 
 
To address our stated priorities, staff has implemented additional processes and technology 
changes within the PeopleSoft System.  They include the following: automation of the Cobra 
and benefits billing, performance appraisal tracking, accident tracking, bi-lingual skills 
tracking, interface to Fire time management system for payroll, distributed processing of 
payroll time adjustments and management, and reduction of paper time card usage.  
Furthermore, on a limited basis to the current 450 users of the system, self-service is 
available for updating personal address, phone number, emergency contact, viewing of 
paychecks and leave balances.   
 
Current Project Status:  The eBenefit project was implemented on September 26.  The 
main focus of this project was to implement the eBenefit module, but also provided many 
other capabilities the City employees.  This rollout was branded as “eWay”.  The eBenefits 
module will provide all City employees with the capabilities to make 2005 Open Enrollment 
selections through an Intranet Web connection.  This automated process will eliminate paper 
forms involved with the previous open enrollment process and eliminate the redundant key 
processing associated with the paper forms.  In addition, the project provides City employees 
with capabilities to update beneficiaries, multiple direct deposits, tax withholding 
information, viewing of on-line paycheck information, and other employee information.  
 
The project team is also working on providing a new time entry web page for the Public 
Works Department and Muni Water.  This new page will replace the aging FoxPro system 
currently being used by Public Works and will replace paper time cards at Muni Water.  The 
project is in the final implementation phases. 
 
Lastly, the project team is working on an RFP for consulting services to assist in the 
upgrading of the Oracle / PeopleSoft Human Capital Management application (ES / Payroll 
system) to the new Version 8.9.  The RFP is expected to be released in November with the 
actual upgrade project starting after the first of the year.  The new version upgrade will 
provide efficiency upgrade to many of its processes as well as providing new functions and 
processes.  It will also provide continued maintenance and support for payroll tax processing. 
 

 
4. Project Name: Consolidated Utility Billing System (C-UBS formerly CUSP)  

Project Champion: Scott P. Johnson 
Project Manager: Peter Owen 
City Service Area: Environmental and Utility, Strategic Support 
Corporate Priority: Customer Service, Effective Use of Technology, Performance-Driven 
Government, and Neighborhood-Focused Service Delivery 
 



Making Government Work Better Committee   
Subject:  Status Report on Major Information Technology Projects  
November 9, 2005 
Page 5 of 8  
 
 

Background – In December 2001, Council directed staff to develop a Request for Proposal 
(RFP) for the procurement of an integrated Customer Relationship Management (CRM), 
Utility Billing System (UBS), and Partner Relationship Management (PRM) System.  On 
May 27, 2003, Council approved the RFP document for C-UBS Phase 1, which integrates 
Customer Service, Utility Billing, and Hauler Contract Management systems for the 
Integrated Waste Management Program, Municipal Water System, and the City’s Customer 
Service Call Center.  On March 23, 2004, the Council accepted a report for the C-UBS 
project from the Making Government Work Better Committee and directed staff to proceed 
with the RFP process for a licensed, off-the-shelf solution to be supported by City 
Information Technology staff that integrates the City’s four utility services (recycle plus, 
sanitary sewer, municipal water and storm sewer).   
 
On May 10, 2005, the City Council adopted a resolution to execute an agreement for services 
between the City of San Jose and BearingPoint, Inc. to implement the Stage 2 
(development/software modification) phase of the project.  Work immediately began to 
return to the Council with the following recommended actions: 1) award a Bill Printing and 
Remittance Processing contract with a third party vendor and associated scope changes to 
BearingPoint's Stage 2 contract to further integrate to the Enterprise Revenue Management 
(ERM) software; 2) approve possible scope changes in BearingPoint's Stage 2 contract and 
allocation of resources to staff a change management effort necessary to successfully modify 
City business processes and the organizational structure consistent with the C-UBS model, 
and 3)  approve scope changes to BearingPoint's Stage 2 contract and allocation of resources 
to implement a limited Customer Relationship Management (CRM) function to support call 
center functions related to the ERM software. 
 
In addition, an RFI has been issued seeking off-the-shelf solutions online class registration 
and payments for the City’s recreational programs.  When a software solution is selected it 
will eventually interface with C-UBS.   
 
Current Project Status:  The Project continues on time and on budget. On September 27, 
2005, City Council approved recommendations for actions related to change management, 
hardware purchases and related amendments to the BearingPoint contract (the Project’s 
implementation consultant).  In addition, Council approved the implementation of limited 
customer relationship management functionality that will have a direct benefit to our 
customers.  This implementation will include extending the system to the central call center 
by replacing the existing system with the Oracle CRM modules and integrating with the 
City’s consolidated utility billing system.   
 
In October, the Project team began ramping up resources for change management, CRM, and 
training.  Change management activities are underway including the inventorying of affected 
ordinances, assessing user skills, and preparation for internal and external communications.  
Planning for integrating the billing system with CRM functionality is underway, with the 
participation of the City Customer Service Call Center.  The core project team has completed 
initial configuration and development, and is preparing for testing phases of the project while 
data cleanup and conversion activities continue 
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5. Project Name: Geographic Information System Integration Plan 

Project Champion: Stephen Haase 
Project Manager: Joe Horwedel 
City Service Area: Economic & Neighborhood Development, Aviation, and Public Safety 
CSA’s 
Corporate Priority: Customer Service and Effective Use of Technology 
 
Background - This project has a number of specific deliverables, including 1) identifying 
opportunities and constraints related to integrating the various GIS systems in use within the 
City; 2) overseeing the efforts of the GIS Technical Advisory Committee as they recommend 
enterprise processes, projects and standards for GIS, and 3) supporting the City’s 
orthophotography and base map spatial adjustment (rubber sheeting) projects. 
 
Current Project Status:  The City of San Jose and County of Santa Clara have executed a 
data sharing agreement that supports efforts to create a countywide GIS base map.  City has 
given County our recently adjusted base map for incorporation into a regional map that is 
expected to be complete before the end of September 2005.  Adjustment efforts continue for 
planning, municipal water and sanitary sewer map layers.  Staff is beginning to develop a 
work plan to integrate these newly adjusted map layers into the On-Line Permit application. 

 
Staff has developed a draft scope of work for Phase 3 (Contours) of the Ortho-rectified 
Aerial Photography project.  Work has begun on an agreement with the County and Water 
District for funding and on agreements with consultants to create and verify the contour data.  
The tentative start is scheduled during January 2006.  Staff has acquired March 2005 satellite 
imagery of Santa Clara County from the County.  These images will be added to the existing 
orthophotography intranet site for reference. 
 
 

6. Project Name:  Converged Network 
Project Champion:  John Bjurman 
Project Manager:  Vijay Sammeta 
City Service Area:  All 
Corporate Priority:  Effective Use of Technology 
 
Background:  On March 8, 2005, the City Council adopted a resolution authorizing the City 
Manager to execute an agreement with Nortel Networks Corporation for the purchase of a 
Converged Network and Telephony System.  The Agreement establishes June 9, 2005 as the 
critical milestone of system operational functionality for move-in to commence.  The 
converged network serves as the backbone for communication at the new facility as well as 
the foundation for future investments.  This project is a comprehensive solution that 
essentially meets all of the City’s needs for data, telephones, call centers, and conferencing.  
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A critical component to the implementation is providing City staff training with an emphasis 
on the end-user.   
 
Current Project Status:  The Converged Network implementation phase for end users is 
almost complete.  Some customer service enhancements still remain outstanding, however.  
The enhancements will resolve voice path delays and echoes heard while using the telephone.  
Even though these customer service enhancements are yet to be implemented, the 
Information Technology Department is transitioning to the operations and maintenance phase 
for this project.  The City will accept the converged network system once the final 
enhancements are complete.   
 
 

7. Name: Information Technology Planning Board 
Chair: City Manager’s Office 
Staff Support: Chief Information Officer 
City Service Area: All 
Corporate Priority: Customer Service and Effective Use of Technology 
 
Background – The City Council approved the City of San José’s Information Technology 
Master Plan in 2000.  The plan recommended formation of an Information Technology 
Planning Board and established a charter that set forth its purpose and membership. 
 
In 2005, the charter was updated and is now comprised of a senior staff representative from 
each CSA, the Budget Director, Finance Director, a Deputy City Manager and a 
representative from the City Attorney’s office.  The CIO sits as a non-voting member and 
helps establish the annual work plan for the ITPB.  The ITPB Chair is selected from the 
membership. 
 
Current Project Status:  The ITPB has approved a format for the 2005-2006 IT Master 
Plans.  The ITPB Architecture Committee along with the CSA Technical Representatives, 
continue to prepare master Plans for each of the CSAs.  The ITPB has directed that the 
master plans be approved by the CSA and returned to the board by December 1, 2005.  From 
there a consolidated citywide plan will be written using the information from the individual 
plans.  On September 15, 2005 the ITPB adopted a wi-fi direction statement, which included 
the expansion of downtown wi-fi, and increased use of wi-fi in libraries and community 
centers.  Council later approved this document on October 25.  Currently the ITPB is 
reviewing its 6-month work plan (Jan 2006 – June 2006).  The work plan will identify the 
critical technology issues that the organization faces and a timeframe for addressing these 
issues.    
 

8. Project Name: Fire Records Management System 
Project Champion: Jeff Clet 
Project Manager: Tom Bohn 
City Service Area: Public Safety 
Corporate Priority: Effective Use of Technology 
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Background:  The Fire Records Management System will provide the information necessary 
to analyze demand for Fire Department services and Fire Department performance against 
General Plan service levels.  Additionally, the system will provide a vehicle for analyzing 
experimental alternative deployment models. 
 
Current Project Status:  The Fire Department is in the process of developing an RFP for 
the procurement of the Records Management System.  The Fire Department is also 
developing the staffing requirements for both the implementation and support of the system. 
 
 

 
COORDINATION 
 
This memorandum was coordinated with the Police, Employee Services, Finance, and Planning, 
Building, and Code Enforcement Departments. 
 
 
 
 
      John Bjurman 
      Chief Information Officer 
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