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We have worked closely with the San Jose Police Department (SJPD) and the Fleet Management 
Division (FMD) to improve the efficiency and effectiveness of the SJPD vehicle fleet.  For FY 
2005-06, our cooperative efforts resulted in several changes to the marked patrol sedan fleet.  
These changes will produce a savings to the City’s General fund of $1,344,870.  Some of the 
most notable changes for marked patrol sedans in FY 2005-06 are; 
 

1. Continuation of the marked patrol sedans rotation program,  
2. Moving civilian vehicles out of the police garage to improve officer access to the marked 

patrol sedan fleet, 
3. Reducing the marked patrol fleet from 348 to 338 (10 vehicle reduction), and 
4. Reducing the number of budgeted and re-budgeted marked patrol sedans purchases from 

118 patrol sedans to 73. 
 

The budget savings associated with these changes are summarized in the following table. 

  
Number Of 

Vehicles Budget 
2005-06 Marked Police Replacements Budgeted 104 $3,108,144 
2005-06 Marked Police Replacements Re-budget 14 $418,404 
Subtotal 118 $3,526,548 
2005-06 Marked Police Replacements Re-budget Adjustment (14) $(418,404) 
2005-06 Marked Police Replacements Adjustment (21) $(627,606) 
2005-06 Marked Police Fleet Reduction (10) $(298,860) 
2005-06 Marked Police Replacements to Purchase 73 $2,181,678 
   
2005-06 Budget Savings 45 $1,344,870 

 

As shown in the table above, the City will save $1,344,870 by making the previously mentioned 
changes to the FY 2005-06 police replacement budget.  Both the SJPD and the FMD have 
reviewed and accepted these changes.   
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Continuation Of The Marked Patrol Sedans Rotation Program 

Our initial analysis of the marked patrol sedan fleet revealed high variance in usage among the 
City’s marked patrol sedans.  In order to address this concern, we determined that the SJPD 
should rotate its underutilized marked patrol sedans with the high use marked patrol sedans.  
According to the SJPD, rotating the marked patrol vehicle fleet has helped balance the utilization 
of their vehicles.  Furthermore, vehicle rotation has also helped insure that the marked patrol 
fleet is replaced in a timely manner.  Lastly, balancing utilization has improved the SJPD’s 
ability to forecast its replacement needs for the marked patrol vehicles. 
 

Moving Civilian Vehicles Out Of The Police Garage To Improve Officer Access To The 
Marked Patrol Sedan Fleet 
 
During our fieldwork, we noticed that the SJPD allowed civilian personnel to park their vehicles 
in the police garage.  This resulted in the SJPD having to park many marked patrol vehicles 
across the street from the garage.  We learned that a common complaint from the SJPD officers 
and garage attendants was that having part of the police fleet at the parking lot across the street 
from the police station resulted in a significant amount of wasted time and frustration.  For 
example, officers would sometimes be assigned a vehicle that was located across the street only 
to discover that another SJPD officer had inadvertently taken the vehicles or that the vehicle was 
out for service or simply was not at the location indicated.  During these instances, the officer 
would carry all of his/her equipment across the street, find that the vehicle was unavailable, and 
then have to return to the garage and wait for the garage attendant to assign them another vehicle.  
In our opinion, moving the civilian vehicles out of the garage and replacing them with the 
marked patrol vehicles that were previously located across the street would save SJPD officers 
time and frustration.  In September 2004, the SJPD moved all civilian vehicles out of the parking 
garage to make room for marked patrol sedans.  According to the SJPD, this simple change has 
resulted in a significantly improved marked patrol fleet deployment. 
 

Having Reduced The Marked Patrol Fleet From 348 To 338 

Through our cooperative efforts with the SJPD and the FMD, we have determined that the most 
cost effective marked patrol sedan fleet size is 338.  This number of vehicles allows the SJPD to 
accommodate its service needs and maintain an appropriate contingency of vehicles.  The SJPD 
has been operating with a similar fleet size effectively for over six months. 
 

Reducing The Number Of Budgeted and Re-budgeted Marked Patrol Sedans Purchases 
From 118 Patrol Sedans To 73. 
 
All of the previously mentioned changes have resulted in a more efficient fleet of marked patrol 
vehicles.  Likewise, operating more efficiently has resulted in a smaller number of vehicles 
requiring replacement.  The most recent forecast projects a replacement need for marked patrol 
sedans of 99 vehicles.  Given a current inventory of 26 new marked patrol sedans, the adjusted 
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replacement forecast for FY 2005-06 shows a need for only 73 new marked patrol sedans instead 
of the 118 new marked patrol vehicles in the FY 2005-06 budget.  This reduction of 45 new 
marked patrol vehicles will save the General fund $1,344,870 in FY 2005-06.  
 

Audit Statement 

We conducted this audit in accordance with generally accepted government auditing standards.  
The scope of our audit included analyzing the marked patrol vehicle fleet during FY 2004-05 and 
2005-06.  Our analysis focused on identifying a cost effective complement of marked patrol 
vehicles that would satisfy the SJPD operational needs.  In conducting this analysis, we met with 
both the SJPD and the City’s FMD, analyzed the utilization of the marked patrol vehicle fleet, 
and forecasted the replacement needs of the SJPD. 
 
 
 
 

_________________________ 
Gerald A. Silva 

City Auditor 
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