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RECOMMENDATION

Approve the interim status report on Environmental Procurement.

BACKGROUND

The Environmentally Preferable Procurement Steering Committee will present its annual report
for Calendar Year 2006 to this Committee in February 2007. An interim report was scheduled
for the September meeting to recommend approval of an updated Council Policy 4-6 titled
“Environmentally Preferable Purchasing (EPP)” in order to continue receiving the highest
possible score for environmental procurement during evaluation of applications for certain grant
funds from the California Integrated Waste Management Board. Since none of the applicable
grant cycles are scheduled to end before February, there is no need for Council action at this
time.

The EPP Steering Committee, composed of representatives from Environmental Services and
Finance, determined that a more extensive Policy Review with recommendations should be
incorporated in the EPP annual report. A comprehensive report including Policy
recommendations will provide more context and background for actions by this Committee.

Therefore, this report provides a brief update of several significant initiatives in the four areas of
the Environmentally Preferable Purchasing workplan as a preview to the 2006 Annual Report.

ANALYSIS

Since the February 2006 report to the Making Government Work Better Committee, staff
continued to work in the four areas of Environmentally Preferable Purchasing — 1) Awareness
and Training, 2) Procedures and Products, 3) Research and Testing, and 4) Planning and
Collaboration.
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Awareness and Training

To reach staff citywide, technology has been leveraged in two significant ways. First, an online
training course in EPP developed by the Environmental Protection Agency was made available
to Purchasing staff and incorporated as part of the buyer development program. Second, a City
of San José course entitled WebCheck was designed to train City Staff to use the internet to
search databases for environmentally preferable alternatives to products and services they use to
deliver their core services. In collaboration with Information Technology, a survey tool was
produced to collect the results of WebCheck searches to assist decision-making on future EPP
activities and implementation strategies. The committee expects to train City staff on the
WebCheck tool by December 2006.

Procedures and Products

EPP language has been incorporated in specifications for Request for Proposals and bids for the
purchase of desktop computers and computer peripherals and contracting for janitorial services.
As quoted in the August 2006 issue of Government Procurement, the City of San Jose was one of
the first cities in the nation to include the Electronic Product Environmental Assessment Tool
(EPEAT) specifications for desktop and laptop computers. EPEAT is a procurement tool
designed to help institutional purchasers evaluate, compare, and select desktop computers,
laptops, and monitors based upon their environmental attributes, as specified in IEEE Standard
1680. EPEAT registration addresses product environmental performance in the following areas:
reduction in use of hazardous materials, energy conservation, material selection, design for
recycling, product life extension, end-of-life management, corporate environmental performance,
and packaging. Although the EPEAT specifications were not officially published until one
month after bid opening, Finance incorporated the specifications in the bid and resulting
contract.

For janitorial services contracts, Finance required that contractors only use cleaning products

which are approved by “Green Seal.” Green Seal, a non-profit organization founded in 1989,
provides science based environmental certification standards that are credible and transparent.
Green Seal’s industry knowledge and standards assist purchasers to make responsible choices
that positively impact business behavior and improve quality of life.

Research and Testing

Ongoing pilot projects have led to the adoption of more environmentally preferable alternatives
for paper towel dispensers to reduce waste, bio-diesel as fuel for select City vehicles, and the
elimination of hand soap with harmful pollutants. One of the collateral benefits of the
WebCheck process will be for frontline staff to identify a large array of alternatives that can be
piloted to ensure efficacy and contribution to desired operational outcomes.
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Planning and Collaboration

On September 21, 2006, in the morning, the City will hold an EPP Visioning Workshop at which
Senior staff will hear about national, state and Bay Area EPP success stories from leaders in the
field. City staff will have an opportunity to dialogue with these experts to learn from the experts’
experiences and strategize how these experiences could lead to similar initiatives in their
departments. The experiences shared and ideas generated at this workshop will provide direction
for the 2007 EPP Workplan and build commitment for implementation of EPP principles and
practices throughout the organization.

Conclusion

Environmentally Preferable Purchasing is a collaborative endeavor that connects and contributes
to many City Policies, programs and initiatives benefiting the residents and businesses of San
Jose. The 2006 EPP Annual Report, which will be presented to this committee in February
2007, will elaborate on the accomplishments in the four areas of EPP and recommend policy
revisions to ensure continuance of Council’s commitment to the City of San Jose’s role as an
environmental leader.

POLICY ALTERNATIVES

Not applicable.

PUBLIC OUTREACH/INTEREST

D Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

D Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

D Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This recommendation does not meet any of the above three criteria and therefore is not
considered to be of “Significant Public Interest”.
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COORDINATION

Not applicable.

COST IMPLICATIONS

Not applicable.

BUDGET REFERENCE

Not applicable.

CEQA

Not a project.

SCOTT P. JOHNSON
Director, Finance

JOHN STUFFLEBEAN
Director, Environmental Services



